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A. Xvvommikn Ieprypagn

H mapovoa 'ExOeon ITapaxolovbnong tov IIpoypappatog IIpomtoyiak®v Zmovdav Tov
Tprpatog Mnyavikov H/Y xat ITA\npogopwrg tov Ilavemotnpiovo Iatpov (TMHYII)
avagepetat otg dpdaoelg tov Tprnpatog oe oxéon pe Tig mpotaocelg (followup actions) ng
Emtponr|g [Tiotoroinong (2019)1.

Zovontikd, o Tprjpa etvat ot v evydaptlotr) 0¢on va avakotvmoetl ONPAavIIKEG KAt PeydaAov eDPOVG
BeATIHOELG IOV APOPOVY OTIG KEVIPIKEG AELTOVPYiEG TOL O OLYKPLOT) He Ta toyvovTa 1o 2019 xabag
kat 1o 2022 xat mov agopoov Tig ovotdoelg g Enttpornr)g [Tiotonoinong. Zoykekpipeva:

1. Exmaidevon: Ze ovykpion pe 1o IIE akad. étog 2018-19, oto mpoypappa éxoov 1161 etoaydet
veéa pabnpata (0g YVOOTIKA aVTIKelpeva ONmg TEXVITY VONOoDVE KAl PrXavikr) pdabnon,
ao@dAewa, diktoa, Oewpia MAnpo@opiag KAt CLOTNHATA EMKOWV®VIAS, KAL) Amo 1o
akadnpaiko érog 2022-23, vAomoteitatr oradiaxka pwlikyy avabempnon tov Ilpoypappatog
ITpomtoytakwv Znovdwv (ITX) pe Baon tig amogdoetg tov Tpnpatog. Xto mvedpa OV
IIPONYOUPEV®OV «peydA@V avabemprjoemv» tov [TITX too Turpatog, to veo IMTTE epappoletan
OTadlaKd, OnA. 01 VEOL KAVOVEG KAl TA DIIOXPEDTIKA Pabrpata apopovV 0Tovg EL0AKTEODS ATIO
10 akadnpaiko €tog 2022-23 xat votepa. Avtibeta, ta véa pabnpata emAoyng Oa etvat
dabéowpa kat oe MaAAIOTEPOLS POTNTEG. ZTO MAAIO0 T1)g LAomoinong tov véoo TTT, exet
rpoPAe@et onpavikov evpovg avadempnor g VANG TOV DIIOYPEDTIK®OV PAONUATOV KAt TG
opydvaong tg didaokaliag tovg. Ewdwotepa, o ocvovolkog aplpog 1@V LIOXPEDTIK®V
pabnuarev avapopeaevetat arro 36 oe 29 pabrpata, pe okomnod v Kavtepn kat Badovtepn
Katavonorn) Kat epBadovorn te@v @ottntav otnv O10aokopev) A, S1at)P®VIAg TO AIIAPait)To
€0POG TOD DIIOXPEDTIKOL KOPHOV, EVG IT0 IIpox@pnpéva Oépara diddaoxovtat ota pabnpata
emAoyng. g ek TovTov, ta efdopadiaia contact hours, ano 30w/ ef6. to 1° xat 2° e§apnvo,
pewwvovtat oe 220/ep0. INpoPAénoviatl petald dAeV 11 ewoayoyr véev pabnpdatov?, 1)
avabempnon DoOA®V DPLOTAPEVAYV, 1) AAAAYT] KATIYOPLOIION oG, 1] KATAPYNOL| OPLOPEV®Y,
KAIL Mwa onpavtikr) allayn yua ta padnpara emhoyrng tov tedevtaiov 2 etov eivat n
Oéomion katevbovoewv epPadovong oe e1dKOTEPEg draotdoelg g Epevvag Kat Texvoloyiag,
oto nm\aioto evog eviaiov mroyiov. Avtég ot katevbvvoelg etvat: Algorithmic Foundations &
Intelligent Computing (K1), Networks and Communications (K2), Information Engineering
(K3), Hardware Engineering, Computer Architecture and Applications (K4), Software
Engineering and Systems (K5), Intelligent Systems and Big Data Analytics (K6). Zovontikd,

I Inuewwvetot 6tL petd tnv EkBeon Miotomoinong, to TUAa HeAETNOE To euppoTa tng Emttpornic kat tnv ékBeot)
TNG Kal TPOEPRN o€ €voToon OXETIKA LLE Ta suphpaTa Kal Tn BabpoAoynaon. Itn cuveéxela, n EOAEE, mpoxwpnos os
Mepikn avaBewpnon tng Babuoloyiag. Avefaptrtwg T €vataong, To Tunpa éAape umtodn Tou T EUPAUATO TNG
Emitponng yia va kaBoplioel oxetikég Spaocelg. Napauvta, epdoov n mapakoAouBnon adopd TG SLATILOTWOELS TNG
Emtponng Niotomoinong, mapakahoUpe va AndBolv undPn oL mapatnpnoeLs oTtny eV AOyw £voTacn Tou
Tunuatog (24/10/2019, AplBu. Mpwt. 1437/16825).

2 Avadépovtal eVEEIKTIKAE oplopéva vEa HoBrata ETAOYHG OTO TPEXOV TIPOYPALLLO GTIOUSWV:
«KuBepvoaodalela», «Itatiotikn Enegepyaoia Inpatog kat Madnon», «ApXLTEKTOVIKEG SIKTUWVY EMOUEVNG
YEVLAG, TEXVOAOYieC KaL epappoyEgy, «ApBpwtd KBavtikd Zuotrpata», AAYopLOuLKEG TEXVIKEG ETLoTAUNG
Aebopévwy, AAyoplBuot kat Epapuoyeg Texvntric Nonpoouvng yla to ALoSiKTuo Twv AVTLKELUEVWV

(1oT), AoyLouiko kat Mpoypapuatiopds Zuotnuatwy YPnAng Enidoong, AAAnAemiSpacn avBpwmnou-umoAoyLoth,
MpoypAUUATIONOG ZUCTNUATWY Mnxavikng Mabnaong, Texvoloyileg EuGUWY ZUCTNUATWY Kol POUTIOTIKNA.



1o véo IIIIE emyepel va oovOvdacel appovika amod Tt pla mAevpda ) OSwatpnon Kat
ODLOLAOTIKI) eVioxLOI otV IPAdn evog oTIPapoD, OLaXPOVIKOD KOPHOD YVMOEDV HE EMAPKES
€0POG, 11O TV AAAN MAELPA TV AdIPLTN AVAYKN EVODHAT®ONG OPLOPEVOV ODOLDO®V TACEDV
amno 1g paydaieg eGelielg oty oxetkn) épeova kat texvoloyia (onwg Cloud Computing,
Artificial Intelligence (AI), Machine Learning (ML), Internet of Things (IoT), High
Performance Computing (HPC), Cybersecurity, Immersive Environments (AR/VR,
interactions using speaking, gesturing etc.), Ambient/Ubiquitous Computing (“invisible
technology”, “digital reality”, “human augmentation”, voice interfaces, speech recognition,
wearables etc.), Cognitive Technologies, Blockchain, Robotics, Quantum Computing, Data
Privacy and Digital Ethics.)

2. Zredéxywon Tpnpatog: Znpewwdnke onpavikn avdnon tov pedov AEIT pe exloyn 1
petaxivnon npog to Turjpa. Zovorrtikd, amod 26 péhn AEIT to 2018-19, to 2024-25 to Tpnpa
otedexavoov 29 pén AEIT (oe povipeg 1) emt Ontela Oéoelg) eve tovAdylotov 3 0Ooelg
avapévetatl va nAnpobovv/mpoknpoydovv oto apeco pENAov.

3. Kruprakég kar vAikotexvikég omodopég: To OSwdompa 2019-22, mpayparomoujbnke 1)
peteykataotaor; too TMHYII oe véo ktipio to omoio mpoogépet obyxpoveg aibovoeg
didaokaliag ovvolikrg xopntikomtag dve Teov 800 Bécewv, ypageia xabnynrov xat
ODLVEPYATMV, EPEDVNTIKA KA EKIIAIOEVTIKA EPYAOTIPLA, XDPOVG EKTOVMOLG POLTNT®V, XDPOLG
ovvedpraoewv, KA. Eniong, mpaypatonou)dnke onpavtikr) avapdadpion too eSon\iopod tov
EKTIAIOEDTIKAOV KAl EPELVNTIKOV epyaotnpiov aliag ave tov 1,5M evpwd Znpavrtikeg
avaBabpioelg Kat OAOKANP®OELS €PYDV (O®MG TO DIIOAOYLOTIKO KEVIPO, TO MAPKIVYK KAl O
nepiPaAlov ywpog) mpayparonou)dnkav v mneptodo 2022-24.

4. Epyaotipa:? Znpeiwvetat 1) idpoon teco0dpav VE®V epyaotnpi®v o OUYXPOVA EMOTIHOVIKA
AVTIKEIPEVA PEYANOD eVOLAPEPOVTOG:

1) Mnyavik) Mabnong MeyaAng Khipakag Aedopevov Negovg. 2) Alyopifpmv xat
Zootnpdtav tov Atadiktoov Tev Aviikelpevev. 3) Madnpatikov OgpeAiwoenv g
Emotpng tov Ynoloyotwv. 4) Evgpoovg Yroloytotikrg kat Texvoloyiag.

5. TIpaxktiki doknorn: Znpei®veTal ONHAVTIKY avinorn oV IPOoPEPOHEVOV 0E0emV yia TV
[Mpaxtwkn) Aoknorn: amo 42 1o 2018-19 oe 67 10 2023-24. O apiBpodg 1@V QO TOV IOV
ooppeteiyav oto npoypappa to 2023-24 nrav 42. Emiong kabepobnkav: a) Swadwkaoia yia
NV e0PEOT), AIIO TOLG 1O10VG TOVG POLTITEG, OF IO AIIO TI§ £TAlPeieg Ba KAVOLV TV IIPAKTIKI)
Toug, peoa amd dwadikaoia ovvevievéewv. ) Hpepida mapovoiaong tov Osopod g
INMpaxtkn)g Aoknong pog toog gottntes. y) Huepida rnapovotdoemv ToV IPAKTIKGV dIIo TOVg
pottnteg. Emonpatvetat emiong r) 0€ormorn vrmotpo@iov yid IPAaKTIKY| dOKN o1 yid QO TEG TOD
TMHYII a6 wmyv etaipeia PWC. Znpeiwvoope 0Tt mapoin v avinon tov mAndovg teov
IIPOOPEPOREV®V BEoeV, 0 aplipdg TV POLTNT®V IOV emMBPLUOLY VA KAVOLV IPAKTIKL PE0®
EZITA napapével oTaolog Kat OXETIKA PEOVPEVOS. ADTO o@eiletal, agevog otny XAapnAn)
IPooQepOpevn] avtiptotia kat agetépov otn peydAn avdnon T®V avaykov TG ayopdsg o€
Mnyxavikoog H/Y kat emotrjpoveg tng [TAnpo@opikr)g e ToAd kahég apoPég. H mrotkn avt)
Tdon evOéyetat va emdevmbel ta enopeva xpovia.

6. Apaosgig ewotpe@erag:

6.1. Ipoypappa Erasmus: Tnv mepiodo 2019-24 vmnpSav: a) Avavemoelg COPHPOVIOV
ovvepyaotag ya tig Odnpoguleig emAoyég gottytav. To Tpnpa, og to 2024 éxer 19
OLPP®Vieg O 10XV, pe PAOr eVEPYELEG AVAVERDONG 1) ONHIOLPYIAG VEGV OOPPOVIROV. )

3 InUELWVETAL OTL AVTATIOKPLVOLLEVO OTLG ETILOTNOVIKECG £EEAEELC KaL oTO eEVELAPEPOVTA TWV HEAWY TOU, TO THAK
QVOUEVETOL CUVTOUO VO KATAPYNOEL OpLoEVA UDLOTAUEVA EpyaoTrpLa, L&puBévta mpLv To 2005.



6.2.

6.3.

6.4.

Emonpatvovtat copgavieg pe wWpdpata oynAov kopovg (m.x. Trinity College Dublin,
Ludwig Maximilian University of Munich, Sapienza University of Rome, KTH,
Universita degli studi di Milano, Universidad Politecnica de Madrid, Institut
Polytechnique de Grenoble). H mpoonabeia cdvayng véov copgaviov ooveyiletat
aSloAoymVvTag Tig £10ePXOHEVES VEEG eDKAlPleG KAl TNV evePyT] avadhtnon duvnTIKeOV
etaipav, epappofovtag KpLpta nolotntag mov oxetifovat pe v dtebvr katdaradn tov
etaipov (mapopoia 1) kalvtepr ano toov Ilav. [Natpov) xat to Babpo yerrviaong tov
npoogepopevev IITE ota eva Wdpopata. y) Oormion Sovatot)Tag avayvmplong pExpt
2 ovvagev pabnpdteov moo de Oowdoxkoviatr oto TMHYIL 8) Avapdadpion tev
dradikaowwv vrioPoArng learning agreement, mapakoAovbnong nopeiag avtalaymv xat
dadikaolag avayvoplong Katd TNV Emotpo@r), HE XPron KATaAANANG Wn@Qlakr|g
m\atgoppag. &) Kataption xat didabeon avaloTikeov yneuakeov odnyov yia T
dlexriepaimon OV Hadkaoiwv KAt TV dIIdviol OLXVOV EPMTOE®V. OT) ApJoelg
EVIPEP®ONG KAt IIpowbnong tng 61edvong KvTkoTNTag yia tovg gottntég too TMHYTI
(mapovotdoetg, opthieg, evnpepotikd email xat avaptroetg otov tototomno tov Tprpatog).
Q) ITpowbnon kat adlonoinon tov dvvatottov d1edvodg KIvNTIKOTNTAS Yid IPAKTIKI)
JOKIOT] P& TADTOXPOVI] AVAYV®OPLON KAl avilotoiyton (omov eivatl embopnto ard tovg
Qottntég) NG Kwvnukotntag pe to pabnpa emAoyng «IIpaxtikr) Aoxnorn» Mmoo
npoPAénetat oto IMIX. 1) ITAnpng xataypagn xat yneuaky Owibeon tov Kataloyov
PabnpaTeVv oL IPOOPEPOVTAL OTODG £10ePXOREVODLS PottnTég Erasmus xat mapalAnAn
evBappovon ywa twv aovdnon tov mAndovg mpoogepopevev pabnpdtov (tpéyovia
11ooootd: 50% tov pabnpdat®v Koppov, 63% Tov pabnpdatov emioyng). Av kat 1o mrfog
HPETAKIVOOHEV®V QOLTTOV ESAPTATAL KAl AIIO £GMYEVELG TIAPAYOVTEG ITOL OV EPIIITTOOV
otov é\eyxo tov Tpnpatog, emonpaiverat n oxetiky) aovdnon g Kuwnuxkotntag Ot
pottntég/ Tpleg mov ovppeteiyav oto npoypappa Erasmus tov Tprjpatog (ewoepyopevot
Kat eSepyopevor) amno 16 to 2018-19, Ba etvar 22 to 2023-24.

Mvnpovia Xvvepyaotag: ‘Exoov oovagbel pvnpovia oovepyaotag pe IAVemoT)HiaKda
wWpovpara kat etaipeleg (myx. Centrale Supélec-Rennes, Purdue University, Pfizer,
[Tavemotpio Atyaioo, PwC Greece, OITAIL NetCompany, Synopsys, ZTAXY, Intrasoft,
Intryst, Code4Thought, Fujian University of Technology) apketd amod ta omoia
vneypdenoav peta to 2022.

CEID Seminar & Social Hour (online xatd v mepiodo mavdnpiag): Ot exdnlmoeig
ovveytotnkav v nepiodo 2019-24 pe opA\nTég amod MAVEMOT LA, OPYAVIOHODG KAt
etaipeieg onwg Aarhus University, Brown University, Virginia Tech, Drexel University,
University of Texas, College of William and Mary, Association for Computing
Machinery Goldman Sachs, Google DeepMind, Imperial College, La Sapienza, Purdue
University, University of Southern California, Rice University, Vrije Universitat Brussels,
Norwegian University of Science & Technology, Cyprus University of Technology,
EKIIA, EMI], IMTavemotpo Ioavvivav, Iavemort)pio Kprjng, kKA.

Awpyaveon Swayeviopov: Ano to 2023, to TMHYII dopyavever tov Stay@viopo
GRCPC, o artoteAet 10 TOMKO DAPAPTH A TOL d1eBVovg avayvaPlopevoL O1ay®@VioHo
avtayaviotikobd npoypappatiopod ICPC (avdloyog tg Ohvpmadag ITAnpogopikrig ya
ta navemotpa). ‘Exet dopyavmbetl amnod to Turpa ent 6vo ovvarrta ét (2023-2024).
Zv dopydveor) tov 2024 coppeteiyav @ottntég oe teooeptg torobeoieg ava v EAAada
(ITartpa, ABrva, ®eooalovikn, lodavviva) pe meplocdtepeg armd 65 opddeg (Twv TPLOV
atopev). EmuAéov, to TMHYII éxet e§aogaiiost v avanyn Sopydveong Ttov




nepupepelakod Otaymviopod Notwo-avatolwng Evpomng (2025 ICPC Southeastern

Europe Regional Contest) SEERC oo amotelet v enopevn) gaor tov ICPC.
Ap1Bpog otttV Kat pereyypa@®v: Alayxpovikd, éva {itnpa noo takaviCe to Tprpa nrav
0 peyalog aplipog eyyeypappévayv QOLtTOV 0 OOYKPLOL Je ToV aplipo tav d1daokovieav
KAt TI§ DIIAPXODOEG LIOOOPEG (epydotripia, Y®@PNTKOT)Ta aovomv ddaokaliag Kat
epyaotnpiov, KAL), Emukeov, to Tunpa eixe avékabev v vynlotepn Bdaon amod oAa ta
opoedn) tpnpata Mnyavikov H/Y kat ITAnpogopixnig g x@pag Kat oe oLVOLAOHO He T
Ye@YPAPIKI) Tov Béor), vITodeyOTaAV KAbe XPOVO ITOAD PeYANO APlOPO PETEYYPAPDY POLTTOV
€ TIOAD AtyOTepa poOpld €0aymyng oe oLYKPoN pe T Paon ewoaywyng Katda ovvéneq,
dnpovpyodvtal Gvolettovpyleg oL emnPeAfOLY TA IOOCOOTA EMTLXIAG OTIG ECETAOTUKES
I1EPLOOODG KA1 TO XPOVO MEPUTOONG TO@V OIIOLOMV. Ot IPOOPATEG ATIOPAOCELG AVAPOPLK HE T
Bdon peteyypa@rig elyav evepyeTIKO AIOTEAEOPA ®G IIPOG TOLG ApPldpovg Kat To eminedo
HpoeTolpaoiag twv peteyypapopevev. Emiong to Tpnpa awomoinoe v mpoo@atn
vopobeotia nov emtpénet ota Tprjpata va opioovv v EAaylotn Baon Ewoaywyng (EBE) xat
ario v apyr) EAaPe v aro@aot) va XpnotpoIou)oel ToV avatato dvuvatod ovvieleotr) (1.20).
To Tpnpa dwatripnoe tov 1010 OLVTENEOTH] KAl Y1 TOVG EL0AKTEODG TOV AKAOHATKOD £TOVG
2023-24.
Emmteoeig g navdnpiag: [1épav tov napandave Oetikav eGelifemy, Oa npénet va Angpboov
LIIOYI) 01 OLOYEPELEG AELTOVPYLAG TTOD EVEOKNYAV KATA T1) dtdapkela g navonpiag. Meta amo
T1g Ipootdbeleg TV pedwv tov Turpatog, pabnpata xat epyaotrpta Stedrjydnoav enapkmg
kat opald. Emiong, g xab' vAnv appodio oe (ntijpata DANPOQOPLAK®OV COOTHATOV KAt
vrodopwv, to Tunpa oovppeteixe otg oxetikeg emrponeg tov Ilavemotnpiov yua v
dnpovpyia opal®v oovONKaV yid TV £§ ArooTdoems OWOAoKalia. ZnpetwveTat 0Tt pia amo
T1g ovotaoelg g Emtpornrg ITotonoinong ftav va enexktabei o Oeopog tov Akadnpaikod
ZopPovAov o 0OAa Ta £t ortovdav. En’ avtov, xet mapatnpnet pia ENenpn) avtamnoxplong
€K pépoug TV gottntav. To Tprpa Bempet OTL avtd propet va o@etAeTal 0Tl ENUITOOELS TG
navonpiag kabwg xat oty eANewyn KATAAANAGV DIIOOOPMV-EMIIADV OTOVG XDPOVG «HENETHG
KAl EKTOVOONG» TV POUTNTOV ®G TO TEAOG TOL eaptvoL egaprvov 2022,  Aedopévng tng
ONOKAI|POONG TV EPYDV, TO THIJA OTOXEVEL VA PEATIOOEL TNV AVTIATIOKPLOT TOLAAXLOTOV OTO
50%. Znpewwverat emtong kot 1) vrrapdn g Emttpormrig ot tikeov Oepdtav 1) omoia €xet yia
otoxo va vootnpifet pottntég mov avripetoriloov mpoPAnpata @oitnong 1) aleg SvoKoAieg.
Xe oplopéveg Oe mepuItwoelg, mov xpriioovv iaitepng vmootping, kaleitat 1 Emttporn)
Pormnrikwv Oepdatov tov Tunpatog 1) Kat ot oxetikeg vimpeoieg Tov [avemortnpiov, onwg 1
«Ynootpn HapepPdoeov Kowvavikng Mepipvag Pottntov».

Me Bdon ta napardve, €xet DIIAPSEL ONIAVTIKT| IIPO000G OO0V APOPU TA ONIAVTIIKOTEPA KA KATA
yevikr] opoloyia dvoxkolotepa (ntpata tov kataloyoo followup actions tov Part C -
Conclusions g ExBeong g Emtponr|g [Tiotomoinong kat ovykekpipeva ta edagia v’ aptop.
1,2,3,4 xabBmg kat 6 anod Tov NapaKdat® KAataAoyo:

1.
2.

The Department should further decrease the number of courses and focus on their modernisation.

The Department should expand its existing co-teaching scheme to cover more courses (in cutting edge
fields) across the programme, in an effort to align even further the theoretical with the practical aspects
of the Computer Science discipline. The AP feels that this would be a good approach to enhance learning
and teaching.

The Department should develop brand new courses in cutting-edge technologies, an issue that is also
related with the short-term and long term-plans and scientific strategy of the Department.



N

The Department should request new faculty positions to revitalise the academic environment.

The Department should formalise an annual peer review processes among its members both for teaching
and research evaluations and combine those with the ones by the students.

The Department should develop a KPI strategy on student retention, progression and completion.

The Department should perform a staff satisfaction survey.

The Department should update the web page to support both English and Greek languages with the
same efficiency.

EminAéov, mapabétovpue ta oyoha tyg Emtponng oo ypnloov dpaocewv kat mapakorovOyoyg.
ano Ta Panel Recommendations tng kaOe Anaityong (Principle)*.

10.

11.

(Principle 1: Academic Unit Policy for Quality Assurance) Some of the courses should be rationalized (and modernized)
and continuous assessment should be implemented. Zopmept\apPavetat otig dpdaoelg tov edagiov (1).

(Principle 2: Design and Approval of Programmes) The department should continue to consider the further decreased
number of courses and focus on their modernisation. The team must monitor the use of subject specific optional modules.
ZopmepthapPavetat otig dpdoetg oo edagiov (1).

(Principle 2: Design and Approval of Programmes) The team must monitor progression rates for each course and produce
relevant action plans and support mechanisms to improve pass rates. Zopnepthappdavetat otig dpdaoetg Tov edagiov (6).
(Principle 2: Design and Approval of Programmes) The already established excellent relations need

to be formalised and structured to increase benefits throughout the whole study cycle.

(Principle 3: Student-centred Learning, Teaching and Assessment) It would be desirable for the Department to expand
its existing co-teaching scheme to cover more courses (in cutting edge fields) across the programme, in an effort to align even
further the theoretical with the practical aspects of the Computer Science discipline. The AP feels that this would be a good
approach to enhance learning and teaching and strengthen the currency of the programme. Xopmep\appdavetal otig
Opdaoetg Tov edagiov (3).

(Principle 3: Student- centred Learning, Teaching and Assessment) The Department should
formalise an “open-door” policy further to the existing office and student advising hours in order to
improve the Department's KPIs (retention, progression, completion and satisfaction). This use of the
service should also be monitored.

(Principle 4: Student Admission, Progression, Recognition and Certification) The AP recommends that the existing
efforts for the periodic review of the curriculum are maintained in the future, thus ensuring that the needs of students are
addressed in the best possible way. In addition, some courses are totally outdated having the same course outline and content
(as students indicated) for several years. This is also related with the short-term and long term-plans and scientific strategy
of the Department which seems that it could be much stronger, particularly when it comes to cutting edge courses’
development. Zopunepthappavetat otg dpdaoeig Tov edagiov (1).

(Principle 4: Student Admission, Progression, Recognition and Certification) The Department
could consider whether the formalisation of its existing network of external partners through the
development of bilateral agreements, could help secure more placement opportunities for students as
well as remarkable consideration could be given to the possibility of a more comprehensive network of

external partners and stakeholders.

(Principle 5: Teaching Staff) AP would recommend the establishment of a common questionnaire (Faculty Activity
Report) for all faculty where they will be asked to report their teaching/research/service achievements/participation in the
current academic year.The AP would also recommend to the department to make every effort to increase the percentage of
student participation in the course evaluation process every semester. While the current percentage could be considered

4 H apiBunon éxet yivel amd to TuApa kabwe ta oxoAta tng Enttpornttic Miotonoinong 6e OpLOPEVES TTEPUTTWOELG
TepLelyav MotKIALa Bepdtwy, xwplc apibunon, os po napdaypado. Me pikpr ypaAUUATOOELPA, SLATUTTWVOVTOL Ta
oXOALa TTou oxetilovtal Aleoa e ouykekpLéva edadla tou Part-C («followup actions»). Q¢ ek TOUTOU, OL OXETIKEG
Spaoelg avadépovtal ekel.



12.

13.

14.

15.

1e.

satisfactory, an increase would give the department a more informative tool to monitor the quality of the courses.
Zopnephappavetat otig Opdoetg tov edagiov (5).

(Principle 5 :Teaching Staff) In line with the increased number of entering students every year, AP would recommend a
strong effort in requesting new faculty lines from the University and the Ministry of Education immediately. Bringing new
and energetic faculty will revitalize and refresh the course offerings, and the overall academic atmosphere of the department.
ZopmepthapPavetat otig dpdoetg Tov edagiov (4).

(Principle 5: Teaching Staff) The department needs to work on developing female role models as
to enhance the opportunities to recruit and maintain female faculty staff.

(Principle 5: Teaching Staff) The AP recommends the establishment of peer review processes among its members both for
teaching and research evaluations and combine those with the ones by the students. As the department moves well into the
21st century, the need for new faculty will become more evident and pressing. ZopnepthapPavetat otig Spdocelg Too
edagiov (5).

(Principle 5: Teaching Staff) The AP recommends the establishment of mentoring processes for
junior faculty in order to support their first steps towards teaching at high level and successful research
grant proposal writing.

(Principle 6: Learning Resources and Student Support) The AP suggests the Faculty Advisor
policy to be communicated and expanded to all students not only the first year ones.

(Principle 6: Learning Resources and Student Support) AP would also recommend that the
department takes as soon as possible the necessary steps to ensure appropriate and adequate means of
transportation for its students considering the location of the new facilities that will open next year.

Either University operated bus service or KTEL service.

(Principle 7: Information Management) The AP recommends that the department develop a KPI strategqy on student
progression and completion so the team can develop a benchmarking culture.

The AP also suggests the department perform a staff satisfaction survey. Zopmephappdverat otig 6pdocelg Tov eda@iov
(7).

(Principle 8: Public Information) The AP noted that the web page does not support English language to a useful extent
and even when the access language changes by the user (using the flag sign), the web page automatically transfers you to a
web page in Greek (or both Greek and English). It is worthy to mention that the web site of the Department is not at the level
of accessibility someone anticipates for a CEI Department. Yopmepthappavetat otig Spdoetg tov edagiov (8).
(Principle 9: On-going Monitoring and Periodic Internal Review of Programmes) The Department should have a way
to closely monitor the potential weaknesses of a course and the Department should develop a code of practice for such actions
indicating with clear aims, milestones, quantitative measures, evaluation criteria and quality assurance procedures the
improvement of courses (i.e. monitor if a course is outdated etc) as well as to steer and monitor the Department’s activities
towards this direction. Zoprept\apBdaverat otig dpdaoetg tov edagioo (1).

(Principle 9: On-going Monitoring and Periodic Internal Review of Programmes) The AP
recommends the development of an action plan for the department to assess and ensure the
implementation of the appropriate external evaluation suggestions and recommendations.



B. Ixééwo Apaong (MMivakog 1)

3TOXOI ENEPFEIES YNEYOYNOTHTEZ ANATKAIOI NOPOI
2YITAZEIZ (T avapévoupe va (Tumpénel va K&vou e yia va (Mowog avohapBaver XPONO(ﬁIIAn.)AMMA (AvBpdivo Buvaud,
i ) , i . K4Be evépyela;) OtE;) OLKOVOLKOL TtOpoL,
TETUXOUE;) TETUXOU LLE TOUG OTOXOUG;) Py UAIKE, K.0L.)
1. The Department should | 1.1 Néo Mpoypappa 1.1.1 20otaon bkAG Erutpornn MMz 11/2021 MéAn AEM, EAIT tou
further decrease the number MPOTTULOKWV EMUTPOTUG. Zuvéleuon TPAPOTOG TuApATOS.
of courses and focus on their Sroubwv, oTLpapo, 1.1.2 SuvavtAHoELS TNG Erutporth MN2 6/2023 MéAn AEN, EAIN Tou
modernisation. Sloxpovikd, EMapKeEG 0 | ETMLTPOTIAG pe HUEAN TOU MéEAn AEM Tunpartog
€UPOG, KAL TIOU Turuotoc.
EVOWHOTWVEL OUCLWSEELG | 1.1.3 suloyr anddewv Erutpor MM 4/2022 MEéAn AET, EAIM Tou
TAoELG ano TG paydaies | amodoitwv péow TuApatog, anodotrot
e&eligelg oty €peuva EpWTNUaTOAOYiWV. TUApATOC,
KoL texvoAoyia tou MAnpodoplakd
CS&E. To mpoypopua CUOTHMOTA KO
T(POPAETEL ULKPOTEPO YroAoylotiko Kévtpo
0PLOUO UTIOXPEWTIKWV TuRUaToc.
HaBnpdtwy, peiwon Twv | 1.1.4 suloyr amdPewy Ertport MNS 4/2022 MéNn AEM, EAIM tou
contact hours avd dortnNTwy péow Turpartog, GoLtnTEg
efbopada, kot EpWTNHOTOAOYLWV. TUAMATOC,
gloaywyn NAnpodoplakd
KOteuBUVOEWV. oUOTAUOTA KaL
YroAoylotiko Kévtpo
TuApatog
1.1.5 MeAétn npoypappdatwy | Emttponn MM 2/2022 MéAn AEM, EAIN tou
CS&E Mavenotnuiwv otnv TuARuartog
EMGSa kot oto e€WTEPLKO.
1.1.6 MeAétn cuotdoswy twv | Emttpory NNE 2/2022 MéAn AEM, EAIM tou

ETILOTNLOVIKWY OPYOVLIOUWV (
IEEE, ACM).

Juvéleuon TUAUATOG

Turpotog




1.1.7 Napouociacn
QIMOTEAECHATWY KAl ELOAYNON
npog TuAua.

Emttpornn NMNZ

5/2022

MEéAn AEM, EAIM Tou
Turpotog

1.1.8 AwaBoUAsuon eni Twv Ertportn NN, 2/2023 MéAn AEM, EAIM tou
EUPNUATWY, EKAEMTUVOELS & Juvéleuon TUAUATOG TuAuotog
TPOTIOTIOLA OELG.
1.1.9 StadloknA vAomoinon Erutporth NN, 8/2023 MéAn AEN, EAIM tou
véou MMN2 ava £€tog, Juvéleuon TUAUATOG TuAuotog
TEPLOBIKOG EAEYXOG Kall
T(POCAPHOYEG.

2. The Department should 2.1 Evioxuon Sladikaolwv 2.1.1 Zuppetoyn oto Erutponn NN 8/2023 MéAn AEM tou

expand its existing co-
teaching scheme to cover
more courses (in cutting edge
fields) across the programme,
in an effort to align even

Si6aokaliag katl pabnonc.

pOypappa Akadnuaikwy
Yrnotpodwv. «AOKTnong
AKaSNUAIKAG ALOAKTLKAG
Eumnelplog véwv ALbaktopwv»
kat dtekdiknon Béoswv
407/80.

Topelg
Juvéleuon TUAUATOG

TuRuartoc.




further the theoretical with
the practical aspects of the
Computer Science discipline.
The AP feels that this would
be a good approach to
enhance learning and
teaching.

2.2 Zuvepyaoia Kot
OUVEpPYELEG oTn SLbaokalia
pabnudtwy pe ala
TuApota tou NN,

2.2.1 NapakoAovBnon ek
HEPOUG TwV doLTNTWY TOoU
TUAMOTOG HaBnuatwy AAAwv
TUNUATWY UE OTOXO TOV
EUTTAOUTIONO TWV YVWOEWV
Twv doltntwy Kat tnv €kBeon
Toug oe StadopeTikd
QVTIKELMEVAL.

Emttpornn NMNZ
Touelg
Juvéleuon TUAUATOG

8/2023

MéAn AEM tou
TuApOTOoG.

MéAn AEN
ouvepyalOUEVWY
Tunuatwy

3. The Department should 3.1 Néa paénuarta oto MMz 3.1.1. 3xeblaon kat avamtuén | Ermurpornn NN 8/2023 MéAn AEM tou
develop brand new courses in | mou adopolv clyxpova VEWV pHadnuatwy oe Toueig TuApoToc.
cutting-edge technologies, an | avtikeipeva cUpudpwva pe TI¢ | cUyxpova aVTIKEIPEVA oTa Juvéleuon TUAUATOG
issue that is also related with e€eielg TG ETLOTAMNG TOU mAaloLla Tou TPEXOVTOG Kat
the short-term and long term- | MnxavikoU H/Y kat Tou véou MMMZ.
plans and scientific strategy of | MAnpodoptkng.
the Department.
4.1. Ab€non tou aplBuou 4.1.1 Atekdiknon vEwv Mpoedpog kat 8/2023 AZ TuApatog, LEAn AEM
Twv peAwv AEM kat EAINM tou | Béoewv amnd to NN kat tnv AvarmAnpwtng Tou TUAUATOG,
TUAMATOG. Koounrteia. MNpbéedpog TuRUaTog EKAEKTOPLKA ZWHOTA.
4. The Department should 4.1.2 Juvexng Sepelivnon Mpoedpog kat 8/2023 AZ Tunuartocg, HéAn AEM
request new faculty positions duvatotntog VEwv AvarmAnpwtng Tou TUAUATOG,
to revitalise the academic UETAKWVAOEWV 0TO TUAHA. Mpdedpog TuRuatog EKAEKTOPIKA ZwuaTa.
environment. 4.1.3 Atekbiknon Béogwv mou 8/2023 A TuAporog, wéAn AEN
T(POKUTITOUV aMo Mpoedpog kat Tou TuAuaTog,
adumnPETAOELG Kal AvamAnpwtng EKAEKTOPIKA ZWUOTA.
AMoXWPNOoEeL; BAoEL Tou MNpbéedpog TuRUaTog
vopoBeTIkoU AaLciou.
5. The Department should | 5.1 BeAtiwon kataypadng 5.1.1 Avadeién kot . 6/2023 AZ TuRuarog,
formalise an annual peer | KoL avAdeLEng emTeVYpATWY | TApousiaon Twv AXTpn ua7oc OMEA Tunuortog,
review process among its | (dnpooteupdtwy, ETUTEVYUATWY LECW TNG OMEA Tunuarog MOAIMN, cupPoAn
members both for teaching | AVAKOWWOEWY, TATEVIWY, \oTooeAisag Tou Turpatog, pe | MOAIMN nehwv AEN.
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and research evaluations and

K.ATL.) Kot SLEOKTIKAG

OVOKOLWWOELG OTLG OXETLKEG

combine those with the ones | emidoong. Aloteg avakolvwaosgwv tou M.
by the students.

6.1 Alapdpdwon 6.1.1 E§aywyn SelkTwv Kat A3 TuAuatog, 6/2023 Mpauparteia,
6. The Department should OtpathLKl"]’Q yla tn [’38)\tiwon ’G'E(X'[LGTLKU')V anoé "EO Wnorako Emtponr']’ A|’<a6nua’[|<o't '

TWV OXETIKWV SELKTWV. AApa kol To apxeia Tou Qoutntikwv oUpPouAoL (LéEAn AEN,
develop a KI.DI strategy .on TuApatog. Eykatpog Ogpdtwy, EAIN), ETEN TuAuotoc.
student retention, progression EVTOTILOUOC SUCKOALWY Kall Axadnpaikol
and completion. gUnoSiwv. TEPUTTWOEWV. TUpuBouAol, OMEA

Turpotog,
Juvéleuon.
7. The Department should 7.1 BeAtlwon emkowvwviog 7.1.1 EvBappuvon Tou Awoiknon TUAMATOG 6/2023 AZ TuApartog, LEAn AEM
perform a staff satisfaction TPOOWTTLKOU E TN Alolknon | TPOCWTTILKOU VAl EVNEPWVOUV Tou TunAuaTog,
survey. tou TuAuarog. ™ Awoiknon tou TUApaTog
OXETLKA UE {NTAMATA TTOU
TOUG amaoyoAoUV GToV TOTIo
£pYAOLAC, TIC ETMAYYEALATIKEG
TOUC eMLSLWEELC TOUC, K.ATT.
Kol to Babuod kavomoinong
ToUuG oto TtepLBAAAoV Tou
Turpatog kabwg Kat va
Kataypadouv ta
TPOoPBANUATIKA NTHMOTO OTO
Anoypadko Agitio pedwv
AET tng MOAIT.

8.1 Néa wotooeliba (AyyAka, | 8.1.1 BeAtiwon udlotauevng | AteuBuvtic Y/K, 12/2022 MéAn AEM, EAIN, ETEN

EAMNVIKA). LotooeAlbag. Mpoedpog TunuaTog Tou TUAMATOG, KEAN
8. The Department should TOU YIoAoyLoTIKoU
update the web page to Kévtpou,
support both English and oupBactovxoL.

Greek languages with the 8.1.2 Néa eMnvikA AeuBuvtng Y/K, 12/2022 MéAn AEN, EAIN, ETEN
same efficiency. LotooeAiba Tou Tunuatog. MNpbdedpog TuRUaTog Tou TUAUATOC, HEAN

ToU YMoAoyLoTikoU
Kévtpou,
cupuBaclovyoL.
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8.1.3 Néa ayyAkn otooediba | AteuBuvtrg Y/K, 12/2022 MéAn AEM, EAIM, ETEN
Tou TuAMATOG Mpoedpog TUAUATOC Tou TUAMATOG, KEAN
ToU YMOAOYLOTIKOU
Kévtpou,
cuuBactovyoL.
8.2 AyyAkog O8nyog 8.2.1 AyyAké kedbdhato otov | AteuBuvtg Y/K, 12/2021 MéAn AEM, EAIN, ETEN
Irnoudwv. 08nyo znoudwv pe Mpoedpog TUAUATOC Tou TUAMATOG, KEAN
TiepLypadr] KAVOVIOUWY Kot Tou YIoAoyLoTIkoU
HaBnuatwy. Kévtpou,
ouppactovyol.
9.1 BeAtiwon kat evioyuon 9.1.1 Napdtpuvon Kot Erutporth NN, 5/2022 Mé£An AEM, EAIN, ETEN
NG EMLKOWVWVIAG TWV evBdppuvon Twv OMEA, Emutpon Tou TuApaTog
9. The already established doltntwyv }:lS o :I'ur']ua yla d)mrntd.,)v/rpubv va (DOLT'rTL'LK(bV
) TNV TOKTIKA KatdBeon OUMUETEXOUV OTLG Qepdtwyv
excellent relations need to be , . . .
) OXOAWV OXETIKA pE TA NAEKTPOVIKEG AELOAOYNOELG,
formalised and structured to LA TA KaL TNV € GUVAVTHTELC e
increase benefits throughout | ¢ynqiseutikn Sladikasia. AkaSnpaikoug ZuppovAoug
the whole study cycle. kat Atoiknon TUAKATOC KaL og
ouINTNOELG KOTA TN SLapKELR
ekbnAwoewv tou CEID
Seminar & Social Hour.
10. The Department should | 10.1 AleukoAuvon 10.1.1 Napoyxn duvatotntag A3 TuRuarog, 12/2021 MéAn AEM, EAIN
formalise an  “open-door” | TPOOPACNG POLTNTWY OTOUG | ETIKOLVWVING PE GOLTNTES Akadnuaikog
policy further to the existing | 5188.0KOVTEG koL oTN €KTOC TV MpokaBoplopévwy | ZUPBouAog doLtnth,
office and student advising | TPOHHATELQ. WPWV cuvepyaoiag. Ertportn
hours in order to improve the CDOLT,nTLKd’V
Department's KPIs (retention, Oepatwy
progression, completion and
satisfaction). This use of the
service  should also be
monitored.
11.1 Ab&non twv MOUs, twv | 11.1.1 ItoxeupEVEC eEMOPES Ertpont Mpaktikng | 6/2022 MéAn AEM, EAIN, ETEN

11. The Department could
consider whether the
formalisation of its existing

ouVEPYA{OUEVWV ETALPLWV
yla Mpaktiky Aoknon, Kat
TWV OUVEPYALOUEVWY

LE ETALPELEC Kall
TIAVETILOTA UL TOU
e€wteplkol.

Acknong, Emutponn
Erasmus, AZ

12



network of external partners
through the development of
bilateral agreements, could
help secure more placement
opportunities for students as
well as remarkable
consideration could be given
to the possibility of a more
comprehensive network of
external partners and
stakeholders.

TIOVETILOTN LWV oTa TTAaiola
Erasmus.

Tprpotog,
Juvéleuon

12.The department needs to
work on developing female
role models as to enhance the
opportunities to recruit and
maintain female faculty staff.

12.1 Avgnon tou aplBpol 12.1.1 Atepelvnon Atoiknon TUApROTOG 12/2021 MEéEAn AEM, EAIN
TwV yuvalkwv og Béoelg AEMN | evSladEpovtog ek LEPOUG o€ ouvepyaoia JE TG
Ka EAIMN. YUVOLKWV VEwV amodoitwy yuvaikeg AEM kot
S16aKTOPWY OE YWWOTIKA EAIN tou TMHYN.
avtikeipeva CS&E kat
evBappuvon aALToEwWV.
12.2 Avadelén tou épyou Twv | 12.2.1 NpookANOELg Aloiknon Tunpatog 12/2021 MéAn AEM, EAIN
yuvalkwyv arnodoitwy Tou opAntplwv oto CEID Seminar | kat Emitponn)
TuAUATOg KABWE Kal Epay & Social Hour. Yepwapiou og
Tou TUAKMATOG OTNV TIEPLOXN CUVEPYAOLA HE TLG
tou CS&E. yuvaikeg AEM kot
EAIN tou TMHYM.
12.2.2 EpmAoKr Twv yuvalkwy | Atoiknon TUAUATOG 12/2021 MéAn AEM, EAIN
peAwv AEN, EAIM tou o€ ouvepyaoia LE TS
Tunuatog oe SpACELS yuvaikeg AEM kat
TpoPoAng. EAIN Tou TMHYN.
12.2.3 Huepida yuvalkwv Aloiknon Tunpatog 8/2023 MéAn AEM, EAIN

anodoitwv CEID.

O€ CUVEPYQOLA LIE TIG
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yuvaikeg AEM kot
EAIN tou TMHY.

13.1 BeAtiwon unodoxnig kat | 13.1.1 Napdtpuvon Atoiknon TuApaTog 6/2022 MéAn AEN
umootnPLENG VEWV HEAWV CUUUETOXNG VEWV peAwv AEM | Awoiknon 16pUpatog AvtupUtavng Epeuvag
AEN kat S1600KOVTWVY. OE EVNUEPWTLKEG CUVAVTIOELG Kat Avarmtuéng
OXETLKA |UE EPEUVNTIKEG lpadeio YrootiplEng
TPWTOBOUALEG KOBWG KoL oTa AwdaokaAiog kot
13. The AP recommends the csulvd’pLa tov Fpad)sio’u MdBnanc.
. . Yriootrpténg Atbaokaiag Kot
establishment of mentoring .
o ) MdaBnong tou M.
processes for junior fac.ulty. n 13.1.2. KaAwooplopa Kat Awoiknon TuApaTog 6/2022 Mé£An AEM, péAn tou
order to support their first avadelén tng SLOAKTIKAG YroAoyLoTtikoU
steps towards teaching at high EUMELPLaC KaL TOU Kévtpou,
level and successful research £PELVNTLKOV £PYOU TWV VEWV cupuBactovyoL.
grant proposal writing. peAwv AEM péow Snudotag
avakoivwong otnv
LotooeAlda tou TUAMATOG.
13.1.3. Ale€aywyn ogpvapiov | Atoiknon TUAUATOG 6/2022 MéAn AEMN, Emutponn
(inaugural seminar) Twv véwv CEID Seminar & Social
peAwv AEN ota mhaiola tou Hour
CEID Seminar & Social Hour.
14.1 Katavoun dottntwy oe 14.1.1 Enéxtaon tou Beopol | Aloiknon Tunpatog 12/2021 MéAn AEM, EAIN
Akadnuaikoug ZupuBouAoug tou Akadnpaikot ZupBovou
(AEN kad EAIN). (AZ) og 6o ta €Tn.
14.The AP suggests the Faculty 14.1.2 AN\ayr Tou 6pou o€ Atoiknon TUAROTOG 12/2021 MEéEAn AEM, EAIN
Advisor  policy  to be «AkaSNUaikdg ZUUPBoUAOC
communicated and expanded and «2upBoulog Kabnyntig»
to all students not only the first KOWL ETEKTAION TNG
year ones. Suvatotntag cuppoulou os
UEAN EAIN.
14.1.3 BeAtiwon ¢ Aloiknon Tunpatog 12/2021 MéAn AEM, EAIN
QVTAMOKPLONG TwWV GoLTNTWV
OTLG T(POOKANCELG TwV AZ.
15. AP would also recommend | 15.1 Anuloupyia emapkoug 15.1.1 Evhuépwon unnpeowwv | Aloiknon TUAUATOG 9/2020 MéAn AEN
that the department takes as | mpoypdappatog Spoporoyiwv | Maverotnpiou kat KTEA Aloiknon 16pUpatog Avtupltavng

soon as possible the necessary

dottnTikng MépLuvag
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steps to ensure appropriate
and adequate means of
transportation for its students
considering the location of the
new facilities that will open
next year. Either University
operated bus service or KTEL
service.

Aewodopeiwv mou cuvdéouv
to TuAua pe tnv Natpa.

OXETLKA UE Ta {nTOUEVA
SpopoloyLa.

16. The AP recommends the
development of an action plan for
the department to assess and
ensure the implementation of the
appropriate external evaluation
suggestions and
recommendations.

16.1 MNpocappoyn os
OUOTAOELC TNG Emttporic
Mwotomnoinong nou
QIOOKOTIOUV 0Th BeATiwon
™G Agttoupyiag tou
TuUaTOoG.

16.1.1 Katdotpwon oxebiou
Spaong

Az, OMEA,
Juvéleuon TUAUATOG

6/2023

MéAn AEN, EAIN
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. NapakoAovOnon AnoteAeoudtwv (/Mivakac 2)

2YZTAZEIZ

NPArMATONOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMOZ
ENITEYZHZ
ITOXON
(%)

1. The Department should further
decrease the number of courses and
focus on their modernisation.

1.1.1 Z0otaon €LOLKAG EMLTPOTIAG,.

1.1.2 Suvavtioelg TnG EMtpomng e LéAn tou
TuApaToG.

1.1.3 zuMoyn anoPewv anodoitwyv HEow
gpwtnuatoloyiwy.

1.1.4 ZuA\oyn andPewv GoLtNTwy HEow
epwtnuatoloyiwv.

1.1.5 MeAétn mpoypappdtwy CS&E
Mavenotnuiwv otnv EAAASa kal oto
€€WTEPLKO.

1.1.6 MeA£TN CUOTAOEWY TWV EMLOTNUOVIKWY
opyaviopwy ( IEEE, ACM).

1.1.7 Napouciacn anoteAECUATWY Kal
gwonynon mpog Tuipo.

1.1.8 AtaoUAeuon eni TWV EVPNUATWY,
EKAEMTUVOELG & TPOTIOTIOLHOELG.

1.1.9 Ztadiakn uAomoinon véou MMZ ava
£10G, TIEPLOBIKOG EAEYXOC KOl TIPOCAPHOYEG.

Néo Npdypappa Mpomtuxtakwv  Imoudwv, otBapd,
SLaXPOVIKO, EMOPKEG O €UPOC, KAL TIOU EVOWHATWVEL
0UCLWAEELG TAOELG Ao TIG paydaieg e€eAiEelg otnv €pguva Kal
texvohoyia tou CS&E. To mpoypappa mpoBAEMEL UIKPOTEPO
opLOUO UTIOXPEWTIKWY pHadnudtwy, peiwon Twv contact hours
ava eBdopdda, Kat eloaywyn Kateubuvoewvy.

85%

2. The Department should expand its
existing co-teaching scheme to cover
more courses (in cutting edge fields)

2.1.1 JuppETOXN OTO TPOYPAUUA
Akadnuaikwy Ymotpodwv. «AnoKTnong
AkadNUAikng ALSaKTLKN G Epmelplag VEwvV

Albaktopwv» kot Stekbiknon Béoswv 407/80.

2.1 Evioyuon Sladikaotlwy SidaokaAiag kal pabnonc.

75%
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across the programme, in an effort to
align even further the theoretical with
the practical aspects of the Computer

2.2.1 NapakoAouBNnon €k LEPOUG TWV
dolTnTWyY ToU TUAKATOG Ladnuatwy AAAwv
TUNUATWY UE OTOXO TOV EUTAOUTIOUO TWV

2.2 Iuvepyaoia kal cuvépyeLleg otn Stdaokaiia padnudtwy
pe aMa Tupata tou M.

0,
Science discipline. The AP feels that YVWOEWV TWV GoLTNTWV Kal TNV €KBecr Toug 100%
this would be a good approach to oc SLapoPETIKA aVTIKE(pEVa.
enhance learning and teaching.
3. The Department should develop 3.1.1. 2xeblaon kot avamntuén véwv 3.1 Néa padnuoata oto MNMNZ mou adopolv cuyxpova
brand new courses in cutting-edge HaBnudTwy o€ cUYXPOVA AVTLKEIUEVA OTA QVTIKELEVA oUWV [E TG EEEAIEELG TNG EMLOTANG TOU
technologies, an issue that is also mAalola Tou TpEXoVTog Kat Tou véou MNL. MnxavikoU H/Y kot MAnpodopiknic. 85%
related with the short-term and long
term-plans and scientific strategy of
the Department.
4.1.1 Atekbiknon véwv B€oswv amd to MM kat | 4.1. AbEnon tou aptbpol twv pehwv AEM kot EAIM tou
4. The Department should request new Ll Kocunt.?ta. , , ; THNHETO:
. o 4.1.2 Juvexng dlepelivnon duvatotnTag VEWV
faculty _ p05|t.|ons to revitalise the LETAKIVAGEWV 0TO THF. 100%
academic environment. 4.1.3 AtexSiknon BEoewv TOU TIPOKUTITOUV
arnd adUTNPETACELG KaL AMOXWPHOELG BAoEL
Tou vopoBeTikoU mAatciou.
5. The Department should formalise an | 5.1.1 Ava8elén kol mapouoiacn Twv 5.1 BeAtiwon kataypadng Kot avadelgng EMITEVYUATWY
annual peer review process among its | EMTEVYUATWY LECW TNG LOTOGEALSAG TOU (6NUOOCLELUATWY, AVOKOWWOEWY, TIATEVTWY, K.ATL.) Kal
members both for teaching and | THAHOTOG, UE QVAKOWWOELG OTLG OXETIKEG Sidaktikig emiboong. 75%
research evaluations and combine | AOTEG avakowwaewy tou M.
those with the ones by the students.
6. The Department should develop a KPI | 6.1.1 E§aywyr S€LKTWV KoL OTATIOTIKWY QTtO 6.1 Alapopdwaon oTPATNYLIKAG yLa TN BEATIWGON TWV CXETIKWV
strategy on  student retention, | T0 Wndlako Alpa kat ta apxeia tou SELKTWV. 85%
progression and completion. TuApotog. Eykaipog eviomiopog SUoKoALwY
KOl EUTTOSLWV. TIEPUTTWOEWV.
7.1.1 EvBappuvon Tou MPocwIkoU va 7.1 BeAtiwon enikolvwviag mpoowrikol pe tn Aloiknon tou
EVNUEPWVOUV TN Aloiknon Tou TUAUOTOG TuRuartoc.
7. The Department should perform a | OXETIKA pE INTAUOTA TTOU TOUG OOXOAOUV
OTOV TOTIO £pYACLAGC, TIC EMAYYEAUATIKEG TOUG 100%

staff satisfaction survey.

erSLWEELG TOUG, KATL. Kol To Babuo
Lkavormoinong Toug oto neptBailov tou
TuRuatog kabwc Kal va kataypadouv Ta
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TPOPANHOTIKA {nTrpata oto Artoypadiko
AgAtio peAwv AEM tng MOAIM.

8. The Department should update the

8.1.1 BeAtiwon udLotapevng LotooeAidag.

8.1.2 Néa eA\nvikn LotooeAiba tou TUARpOTOC.

8.1 Néa LotooeAida (AyyAikad, EAANVIKA).

web page to support both English and 100%
Greek languages with the same [ g1 3 Ngo ayyAn LotooeNiSo ToU TRAROTOC
efficiency.
8.2.1 AyyAké keddhato otov O8nyo Imoudwv | 8.2 AyyAlkdg O8nyog Zrmoudwv. 100%
UE TtepLlypadn KOVOVICUWV Kol Hadnudtwv.
9. The already established excellent 9.1.1 I'I(lxpétpulvcn Kol evedf)puvon Twv 9.1 Be)\rif»on Kal evioxuon ’tnq 87:[LKOI.V(J0V'LGC,’ Twv d)OL‘[I’]'T(i)V
) . bOoLTNTWV/TPLWV VAL CUUUETEXOUV OTLG HE TO TUAKA YLO TNV TOKTIKN KATABEoN OXOAWY OXETIKA LLE TOL
relations need to be formalised and , , . , . ,
] i NAEKTPOVIKEG AELOAOYNOELG, OE CUVOVTNOELG podnuata kat tnv ekmatdeutiki dStadikaoia. o
structured  to increase  benefits | | ¢ aAvqsnuaikosc SupBoGAOUC Kat Aloiknon 100%
throughout the whole study cycle. TUAKATOG KOl 0 oU{NTAOELS KATd TN SLApKELX
ekbnAwoewv tou CEID Seminar & Social Hour.
10. The Department should formalise an | 10.1.1 Napoxr Suvatdtntog emkowvwviag pe | 10.1 AteukdAuvon npdoBacng dpottnTwyv otouc SI6ACKOVTEG
“open-door” policy further to the | ¢olTNTEG EKTOC TWV MPOKAOOPLOUEVWY WPWV | Kat oth Mpoppateio.
existing office and student advising | cuvepyaoiag.
hours in order to improve .the 100%
Department's KPIs (retention,
progression, completion and
satisfaction). This use of the service
should also be monitored.
11. The Department could consider | 11.1.1 JtoXeUpEVeG eMAdEG e ETALPELEC Kall 11.1 Ab€non Twv MOUs, Twv ouvepyalodEVWY ETALPLWV YLOL
whether the formalisation of its existing | TIOVETLOTALO TOU EEWTEPLKOU. MpakTtikr) Aoknaon, Kol TwV CUVEPYA{OUEVWVY TIOVETILOTN WV
network of external partners through ota mAaiota Erasmus.
the development of bilateral
agreements, could help secure more 100%

placement opportunities for students as
well as remarkable consideration could
be given to the possibility of a more
comprehensive network of external
partners and stakeholders.
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12.1.1 Atepelvnon evLadEpovTog eK LEPOUG
YUVaLKwV VEwV arodoitwy SL6aktopwy o
YVWOTLKA avTikeipeva CS&E kat evBdappuvon

12.1 Av€non tou aplBpou Twv yuvalkwy o Bl AEN kat
EAIT.

0,
12.The department needs to work on | altioswv. 40%
developing female role models as to
enhance the opportunities to recruit and . . . . . ‘
maintain female faculty staff. 12.2.1 NpookAnoelg opAntpwwy oto CEID 12.2 Avadelén tou €pyou TwV Yuvalkwy arnodoitwy Tou
Seminar & Social Hour. Tunuotog Kabwe Kal mépav Tou TUAUATOG GTNV IEPLOXH TOU
12.2.2 EQTAOKK TWV YUVOLKWV peAwv AEM, CS&E. 80%
EAIN tou Tuupatog oe Spdoelg mpoBoAng.
12.2.3 Huepida yuvaikwv anodoitwv CEID.
13.1.1 NapoTpUVON CUUUETOXNG VEWVY HeAwv | 13.1 BeAtiwon umodoxng kat uTtooTtrpLEng vewv pehwv AEM
AET o€ EVNUEPWTLKEG CUVOVTNOELG OXETIKA PE | KAl SLOAOKOVIWV.
13, The AP  recommends  the epsuvr]ukéq npwtoBo’uqu KOLG(’bq Kal ota
) ) ogpwaptla tou MNpadeiov Ynootnpéng
establishment of mentoring processes , ,
o ) Awdaokaliog kat MaBnong tou M.
for junior faculty in order to support 13.1.2. Kahwodpiopo Kat avaBeLEn Tne .
their first steps towards teaching at SLOAKTIKAG EUMELPLAG KOL TOU EPEUVNTIKOU 100%
high level and successful research grant £pyou TWV VEWV peh@v AET péow Snudotag
proposal writing. avakolvwong otnv LotooeAida tou TURUaTOoC,.
13.1.3. Ate€aywyn ogpwvapiou (inaugural
seminar) Twv véwv peAwv AEMN ota mAaiola
tou CEID Seminar & Social Hour.
14.1.1 Enéxtaon tou Beouou Tou 14.1 Katavour ¢pottntwy o Akadnuaikoug ZupfouAoug
14.The AP suggests the Faculty Advisor AKaénuaIKou'ZuuBE)u)\ou (AZ) o€ OAa fa'sm. (AEM ko EAIN).
) ] 14.1.2 AA\ayn tou 0pou o€ «AKASNUATKOG
policy to be communicated and JOpBoulog» amod «X0pBoulog KabBnyntrg» .
expanded to all students not only the | o\ enzvraon e SuvatdtnTac cupBolAou oe 100%
first year ones. HéAn EAIM.
14.1.3 BeAtiwon g avIamokpLong Twv
doltnTwy oTIg MPOCKANCELG Twv AX.
15. AP would also recommend that the | 15.1.1 Evnuépwaon umnpectlwv 15.1 Anploupyia emapkoUg mpoypapatos Spopoioyiwv
department takes as soon as possible | Naverniotnuiou kat KTEA oxetikd pe ta Aewdodopeiwv mou cuvbéouy To Tunua pe tnv Matpa.
the necessary steps to ensure | {NTOUMEVA SPOHOASYLQL 100%

appropriate and adequate means of
transportation  for its  students
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considering the location of the new
facilities that will open next year. Either
University operated bus service or KTEL
service.

16. The AP recommends the
development of an action plan for the
department to assess and ensure the
implementation of the appropriate
external evaluation suggestions and
recommendations.

16.1.1 Katdaotpwon oxedlou dpdong

16.1 MNpooappoyr o€ cUCTACELG TNG Emttporig Miotonoinong
TIOU amookomouv otn BeAtiwon tng Aettoupylag Tou

TuAuoToC.

80%
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A. Xvvommikn Ieprypagn

H mapovoa 'ExOeon ITapaxolovbnong tov IIpoypappatog IIpomtoyiak®v Zmovdav Tov
Tprpatog Mnyavikov H/Y xat ITA\npogopwrg tov Ilavemotnpiovo Iatpov (TMHYII)
avagepetat otg dpdaoelg tov Tprnpatog oe oxéon pe Tig mpotaocelg (followup actions) ng
Emtponr|g [Tiotoroinong (2019)1.

Zovontikd, o Tprjpa etvat ot v evydaptlotr) 0¢on va avakotvmoetl ONPAavIIKEG KAt PeydaAov eDPOVG
BeATimoelg oL APopPOvYV OTIg KEVIPUKEG AetTOLPYieg TOL Oe OLYKPLON pe TV Woyxvovta to 2019 kat
10V a@opoLV Tig ovotdaoelg tng Emrtpomnr|g [Tiotonoinong. Zoykekpipéva:

1. Exmaidevon: Ze ovykpion pe 1o IIE akad. étog 2018-19, oto mpoypappa éxoov 1161 etoaydet
véa pabnpara (0 yVOTIKA daviikeipeva On®¢g 1 ao@alela, ta Oiktoa, ta KPavika
ovotpata, KAL) Ano to axkadnpaiko &tog 2022-23, vlomoteitat otadiaxd Pk
avabewpnon tov [Tpoypdappatog Ipomrtoxtakav Znovdwv (ITTX) pe faon Tig amo@doeig Tov
Tprjpatog. Xto mvedpa TV MIPONYOLHEVOV «peydAwv avabewprocov» tov TITIX too
Tprpartog, 1o véo IIE epappoletal otadiakd, OnA. ot VEOL KAaVOVEG KAl T DIIOYPEDTIKA
pabrpata apopovy Tovg EL0AKTEODS ATIO TO axadnuaiko étog 2022-23 xat votepa. Avtibeta,
ta vea padnpata emhoyng Oa etvat drabeotpa Kat oe TAAAIOTEPOVG POLTNTEG. ZTA MAAIOA THG
vAomoinong tov véoo IIZ, éxet mpoPAepbetl onpavtikov evpovg avabempnon g VANG TOV
DIOXPEDTIKAOV PaAbNpAT®V Kt TG opydavaong g didaokaliag tovg. Edikotepa, o oovoAkog
appog TV VIOXPEHATIKOV pabnpudtev avapop@avetal ano 36 oe 29 pabnpata. Qg ex
TouTov, Tta gfdopadiaia contact hours, amo 30w/ePd. to 10 xat 2° egapnvo, peldvovtat oe
22®/¢P0. ITpoPAenovtat petalv AV 1) el0ay®yr| VE®V padnpdrtev?, n avabeopnorn oMoV
VPLOTAPEV®OV, 1] AANAYT] KATYOPLOIIONoNG, 1] KATAPYN O Oplopévayv, KA. ITpoPAémetal
emong n Oéomon katevfovoewv yia ta pabnpara tev tedevtaiov 2 etwv. To véo TIIX
ermyetpetl va oovoudoet APHOVIKA amo T pia MAeLPA T H1aTP1)on KAt OVOLAOTIKY] €VIoYXLOT)
otV 1pdadn evog oTPapod, SlaypoviKod KOPHOD YVMOOEDV He ENAPKEOTATO EDPOG, AIIO TV
aMn mhevpd v adnjpitn) AVAYKI EVOOPATOONG OPLOHEVOV ODOI®OMV TACE®V OIIo Tig
paydaieg eCelilelg oty oxetkn) épevva kat texvoloyia (omwg Cloud Computing, Artificial
Intelligence (Al), Machine Learning (ML), Internet of Things (IoT), High Performance
Computing (HPC), Cybersecurity, Immersive Environments (AR/VR, interactions using
speaking, gesturing etc.), Ambient Computing (“invisible technology”, “digital reality”,
“human augmentation”, voice interfaces, speech recognition, wearables etc.), Cognitive
Technologies, Blockchain, Robotics, Quantum Computing, Data Privacy and Digital Ethics.)

L snuewvetoal 4tL petd tnv EkBeon Miotomoinong, To TUAKA LEAETNOE TO eUpAUOTA TNG EMLTporti¢ Kat Thv £kBeot)
NG KOL TIPOEPN OE €VOTAON OXETIKA LE T EVPHMATA Kot TN BaBuoloynon. Itn cuvéxela, n EOAEE, mpoxwpnoe o€
Mepikn avaBewpnon tng Babuoloyiag. Avefaptrtwg T évataong, To Tunpa éAape umodn Tou T EUPAUATO TNG
Emitponn¢ yia va kaBoplioel oxetikég Spaocelg. Napauvta, epdoov n mapakoAouBnon adopd TG SLATLOTWOELS TNG
Erutponr¢ Miotomoinong, mapakaAoUpe va AndBouv undYn oL mapATNPrOELG OTNV EV AOYW €voTaoh Tou
TuApatog (24/10/2019, AplBu. Mpwt. 1437/16825).

2 Avadépovtal eVEEIKTIKAE opLopéva vEa poBrpata eTAOYHG OTO TPEXOV TPOYpaAppa oTIoudwV: «AcdAELa o
YAwO», «KuBepvoaodaielar», «Itatiotiki Emefepyaoia Znpatog kat Mabnon», «Zuyxpoveg Edappoyeg
Aodalelag AKTUwv», «Baolkég Apxeg AKTUwV Kivntwy EMUKOWWVLWV», «APXLITEKTOVIKEG 5G, TEXVONOYIES,
ebappoyEg kat Baotkoi Seikteg anodoong» «ApBpwtd KBavtikd Suotripotar.



2. Ztedéxywon Tpnpatog: Znpewwbnke onpaviky avdnon twv pedov AEIT pe exdoyn 1)
petaxivnorn npog to Tprjpa. Xovomntikd, ano 26 peAn AEIT to 2018-19, to 2021-22 to Tpnjpa
oteheymvoov neov 32 péhn AEIT (oe povipeg 1) et Onteia Oéoerg).

3. Krupuakég kat ovAikotexvikég omodopég: To dwaotnpa 2019-22, mpaypartomouinke 1)
peteykataotaon too TMHYII oe veo ktiplo? to omoto mpoogepel ovyxpoveg aibovoeg
ddaokaliag ovvolikng yopntkomrtag ave tov 800 Oéoecwv, ypageia xkabnyntov xat
ODLVEPYATMV, EPEVVITIKA KA EKIIAIOEVTIKA EPYAOTIPLA, XDPOVG EKTOVMOLG POLTNTMV, XOPOVG
ovvedpraoemv, KA1 Eniong, mpaypatonou)Onke onpavtikr avaPdadpion toov eSomhiopod tov
EKTIAIOEDTIKAV KAl EPELVITIKAOV epyaotnpiev adiag dve tov 1,5M evpm.

4. Epyaotipia:’® Znpei@vetat 1) idpoon te00dpav VE®V epyaotnpi@V o OOYXPOVA EMOTIHOVIKI
AVTIKEIPEVA PeYAAOD eVOLAPEPOVTOG:

1) Mnyavikry Mabnong Meyaing Khipakag Aedopevov Negovg. 2) AAyopiBpmv xat
Zootnpdtav tov Atadiktoov Tev Aviikelpevov. 3) Madnpatikov OgpeAiwoenv g
Emotpng tov Ynohoyiotev. 4) Evgpootg Ynoloytotikr|g kat TexvoAloyiag.

5. IIpaxktiky daoknon: Znpelt®vetdal ONUAvTK addnorn TOV IPOooPePOPEVROV 0EoemV KAl ToV
POUTNTOV/ QottnTPIdV oL ovppetexovov oty Ilpaxtikr) Aoknon. Ewdwotepa, amd 42
gottntég/tpleg 1mov ovppeteiyav to 2018-19, to 2021-22 ovppetéyoov 54. Emiong
kabepwOnkav: a) dadkaoia yia TV eDPEOT), AT TOVg 1d100g TOLG POLTNTEG, OE IO ATIO TIG
etaipeieg Ba KAVOLV TNV MPAKTIKI] TOLG, peoa amo dadikaota ovveviediewv. P) Hpepida
MOPOLOLIOE®V TOV IIPAKTIK®OV damo Ttovg @ottnteg. Emonpaivetratr emiong n Oéomion
DIIOTPOPLOV Y1d IIPAKTIKY| aoknorn yia gottnteg too TMHYIT ano v etarpeia PWC.

6. Apaosgig ewotpeperag:

6.1. IIpoypappa Erasmus: Tnv nepiodo 2019-22 vrmpdav:
a) Avavemoelg OOPPOVIOV OLVEPYAOlag yla TG OnNpo@uAelg emAOYEg QOITHTOV TA
tedevtaia 3 €. f) Emonpaivovtat ot véeg ovpgamvieg pe Opvpata vwnAov KBPOvg
(Trinity College Dublin, Ludwig Maximilian University of Munich, Sapienza University
of Rome). y) ®¢orion dovatotntag avayvmpilong HeEXpt 2 oovapav padnpdatov mov oe
didaoxkovtar oto TMHYIIL 6) AvaPdabpion tov Owadikaowwv vroBolrg learning
agreement, mapaxoAovBnong mopeiag avtalaymv kat dadikaotag avayvmpilong Katd
TNV EMLOTPOPL), e XPH01 KATANANANG Y PLakr|g IAat@oppag. €) Kataption kat diabdeon
AVAADTIKOV WYNPLAKOV 00N YDV Y1d 1) OleKIIePai®or) TV SadikaoiwV Kat TV ardavinor)
OLYVAOV EPDOTITEDV.
Emonpatvetat dwattepa 1 avénon g xwvnukotnrag: Ot gottntég/ 1pleg tov Tprjpatog
1oL ovppeteiyav oto npoypappa Erasmus (omovdég oto eSotepiko) amod 16 to 2018-19,
Oa etvat 24 to 2022-23. Emiong, to 2018-19 to TMHYII @u\o&évnoe 2 ¢ottntég amo
ovovepyalopeva Tprparta xat to 2022-23 Oa @uhoSevr)oet 4.

6.2. Mvnpovia Zvvepyaoiag: Exoov oovagbel pvnpovia oovepyaotag pe Iavermotpiaxkda
wpopata kat etaipeieg (CentraleSupélec-Rennes, [Tavemotipio Aryaioo, PwC Greece).
AvapévovTtat oto eyyng PEANOV aVAKOVOOELG KAt AAA@DV OLVEPYAOI®VE.

3 Inuetwvetat 0t n petakdpion Eekivnoe tov AUyouoto 2020 kot OAOKANPWVETAL EVTOC TOU £TouC (2022) pe tnv
KOTOOKEUH Tou parking kat Tou mepBaAlovtog xwpou.

4 Art6 mopouc g Eupwnaikng Tpdmnelag EnevéUoewv. O ev Adyw e§0MALOUAC avapéveTal va éxel tapadoBel otnv
oAOTNTA Tou w¢ 9/2022.

5 ZNUELWVETOL OTL AVTATIOKPLVOLLEVO OTLG ETLOTNMOVIKEC eEEALEELC KO oTO EVELAPEpPOVTa TwV HEAWY TOU, TO THAM
OVALEVETOL CUVTOMO VO KATAPYHOEL OpLOREVO UDLOTAUEVO EpyaOTpLa, LOpuBEvTa mpLv To 2005.

6 Mo mapddetypa, ouvTopa avopEéveTal va avakowwBei cuvtopa ouvepyaoia tng Pfizer pe to epyactriplo
«AAyopiBUWV Kal ZUCTNUATWY TOU ALASIKTUOU TWV AVTIKELLEVWVY.,



6.3. CEID Seminar & Social Hour (online xatda tnv mepiodo mavdnpiag): Ot exdnAwoeig
ovvexlomkav v mepiodo 2019-22. Znpeliwverat 11 COPHETOXT] OMANTOV amd TNV
DeepMind, Imperial College, La Sapienza, Purdue University, University of Southern
California Marshall Business School, Rice University, Vrije Universitat Brussels,
Norwegian University of Science & Technology, x.Am.

Ap1Bpog @ortnTOV Kat PETEYYPAP®V: AlaXPOVIKd, eva {rjtnpa oo Takavide to Tpnpa nrav

0 peydalog aplipog eyyeypappévav QottTaV oe OLYKPLON pe Tov aplipod tev ddaokoviev

KAt Ti§ DIIAPXODOeG LIIOOOPES (epydotrpla, y®@pnTwkotmta aovomv O1daokaliag Kat

epyaotnpiov, KAL), Emukeov, to Tunpa eixe avékabev v vynlotepn Pdaon amod oAa ta

opoedn) tpnpata Mnyavikov H/Y kat ITAnpogopixnig g x®pag KAt oe oLVOLAOHO He T

Ye@YPAPIKr) Tov Béor), vrrodeyoTav Kabe xPOVO ITOAD peydNO APlOPO PETEYYPAPDY POLTTOV

€ TIOAD AtyOTepa popla €l0aymyng o cLYKPLon pe T Paon ewoaywyng. Kata ovvéneia,

dnpovpyodvtal Gvolettovpyleg mOL emnPeAfOLY TA IOCOOTA EMTLXIAG OTIG ECETAOTUKES

I1EPLOOODG KAl TO XPOVO MEPUTOONG TOV OIIoLOMV. Ot IPOOPATEG ATIOPACELS AVAPOPLK JIE T

Bdon peteyypa@grng eiyav evEPYETIKO AMOTEAEOPA G IIPOG TOLG APOpPOLS KAl To emirmedo

rpostopaotag T@v peteyypagopevav. Emiong to Tpnpa afiomoinoe tv mpoo@arn

vopobeotia nov emtpénet ota Tprjpata va opioovv v EAaylotn Baon Ewoaywyng (EBE) xat

é\afe VvV ano@aor) va p1noponou)ost tov avatato dovato covteheotr) (1.20).

Emmteoeig g navénpiag: [épav tov napandave Oetikav eGelifemy, Oa npénet va Angpboov

LIIOYI) 01 OLOYEPELEG AELTOVPYLAG TTOD EVEOKNYAV KATA T1) dtdapkela g navonpiag. Meta amo

T1g Ipootdbeteg TV pedwv tov Turpatog, pabnpata xat epyaotrpta Stedrjxydnoav enapkmg

kat opald. Emiong, g xab' vAnv appodio oe (ntijpata DANPOQOPLIK®OV COOTHATOV KAt

vrodopwv, to Tunpa oovppeteixe otlg oxetikeg emrtponeg tov Ilavemotnpiov yia v

dnpovpyia opal®v oovONKOV yid TV £§ ArooTdoems OWOaoKalia. ZnpetwveTat 0Tt pia amo

T1g ovotaoelg g Emtpornrg ITotonoinong ftav va enexktabei o Oeopog tov Akadnpaikod

ZopPovAov o 0Aa Ta £t ontovdav. En’ avtov, £xet mapatnpnet pia ENenyn) avtanoxplong

ek pépoug TV gottntav. To Tprpa Bempet OTL avtd propet va ogetAeTal OTlg ENUITOOELS TG

navonpiag kabwg xat otny eANewyn KATAANANAGV DIIOOOPMV-EMIIADV OTOVG XDPOVG «HENETHG

KAl EKTOVOONG» TOV POLTNTOV ®G TO TEAOg TovL eaptvoL eaprvov 2022. Aedopévng tng

ONOKAI|POONG TOV EPYDV, TO THIJA OTOXEVEL VA PEATIOOEL TNV AVTIATIOKPLOT TOLAAXLOTOV OTO

50%. Znpewwverat emtong kot 1) vrrapén g Emttpormig ot tikov Oepdtav 1) omoia €xet yia

otoxo va vootnpifet pottntég mov avripetoni{oov mpoPAnpata @oitnong 1) aAeg SvoKoAieg.

Ze oplopéveg Oe mepuIt®Ooelg, mov xpriiovv Wiaitepng vmootping, kaleitatr 1 Emttporn)

Pormnrikwv Oepdatov tov Tunpatog 1) Kat ot oxetikeg vimpeoieg Tov [avemortnpiov, onwg 1

«Ynootpn HapepPdoeov Kowvavikng Mepipvag Pottntov».

Me Bdon ta naparidve, €xet DIIAPSEL ONUAVTIKT| IIPO000G OO0V APOPU TA ONIAVTIIKOTEPA KA KATA
yevikr] opoloyia dvoxkolotepa (npata tov kataloyoo followup actions tov Part C -
Conclusions g ExBeong g Emtponr|g [Tiotomoinong xat ovykekpipeva ta edagia v’ aptop.
1,2,3,4 xabwg Kat 6 arod 1oV IAPAKAT® KATANOYO:

The Department should further decrease the number of courses and focus on their modernisation.

2. The Department should expand its existing co-teaching scheme to cover more courses (in cutting edge

fields) across the programme, in an effort to align even further the theoretical with the practical aspects




~

of the Computer Science discipline. The AP feels that this would be a good approach to enhance learning
and teaching.

The Department should develop brand new courses in cutting-edge technologies, an issue that is also
related with the short-term and long term-plans and scientific strategy of the Department.

The Department should request new faculty positions to revitalise the academic environment.

The Department should formalise an annual peer review processes among its members both for teaching
and research evaluations and combine those with the ones by the students.

The Department should develop a KPI strategy on student retention, progression and completion.

The Department should perform a staff satisfaction survey.

The Department should update the web page to support both English and Greek languages with the
same efficiency.

EmimAéov, mapaberovpue ta oyoha tng Emitponng oo ypnloov dpacewv kat tapakorovbyoyg.
amo ta Panel Recommendations tyg kaOs Amaityong (Principle)’.

10.

11.

(Principle 1: Academic Unit Policy for Quality Assurance) Some of the courses should be rationalized (and modernized)
and continuous assessment should be implemented. ZopmepthapPavetat otig dpdoetg toov edagioo (1).

(Principle 2: Design and Approval of Programmes) The department should continue to consider the further decreased
number of courses and focus on their modernisation. The team must monitor the use of subject specific optional modules.
Zopnephappavetat otig Opdoetg tov edagiov (1).

(Principle 2: Design and Approval of Programmnes) The team must monitor progression rates for each course and produce
relevant action plans and support mechanisms to improve pass rates. Zopmep\appavetat otig dpaoetg Tov edagiov (6).
(Principle 2: Design and Approval of Programmes) The already established excellent relations need

to be formalised and structured to increase benefits throughout the whole study cycle.

(Principle 3: Student-centred Learning, Teaching and Assessment) It would be desirable for the Department to expand
its existing co-teaching scheme to cover more courses (in cutting edge fields) across the programme, in an effort to align even
further the theoretical with the practical aspects of the Computer Science discipline. The AP feels that this would be a good
approach to enhance learning and teaching and strengthen the currency of the programme. Zopmep\appdavetal otig
Opdoetg Tov edagiov (3).

(Principle 3: Student- centred Learning, Teaching and Assessment) The Department should
formalise an “open-door” policy further to the existing office and student advising hours in order to
improve the Department's KPIs (retention, progression, completion and satisfaction). This use of the
service should also be monitored.

(Principle 4: Student Admission, Progression, Recognition and Certification) The AP recommends that the existing
efforts for the periodic review of the curriculum are maintained in the future, thus ensuring that the needs of students are
addressed in the best possible way. In addition, some courses are totally outdated having the same course outline and content
(as students indicated) for several years. This is also related with the short-term and long term-plans and scientific strategy
of the Department which seems that it could be much stronger, particularly when it comes to cutting edge courses’
development. Zopmephappavetat otg dpaoetg Tov edagioo (1).

(Principle 4: Student Admission, Progression, Recognition and Certification) The Department
could consider whether the formalisation of its existing network of external partners through the
development of bilateral agreements, could help secure more placement opportunities for students as
well as remarkable consideration could be given to the possibility of a more comprehensive network of

external partners and stakeholders.

7 H apiBunon éxet yivel amd to TuApo kabwg ta oxoAta tng Enttpornttic Miotonoinong 6 opLOHEVES TEPUTTWOELG
TepLelyav MotKIALa Bepdtwy, xwplc apibunon, os po napdaypado. Me pikpr ypaAUUATOOELPA, SLATUTTWVOVTOL Ta
oXOALa TTou oxetilovtal Aleoa e ouykekpLéva edadla tou Part-C («followup actions»). Q¢ ek TOUTOU, OL OXETIKEG
Spaoelg avadépovtal ekel.



12.

13.

14.

15.

1e.

(Principle 5: Teaching Staff) AP would recommend the establishment of a common questionnaire (Faculty Activity
Report) for all faculty where they will be asked to report their teaching/research/service achievements/participation in the
current academic year.The AP would also recommend to the department to make every effort to increase the percentage of
student participation in the course evaluation process every semester. While the current percentage could be considered
satisfactory, an increase would give the department a more informative tool to monitor the quality of the courses.
Sopmephappavetat otig Opdoetg tov edagioov (5).

(Principle 5 :Teaching Staff) In line with the increased number of entering students every year, AP would recommend a
strong effort in requesting new faculty lines from the University and the Ministry of Education immediately. Bringing new
and energetic faculty will revitalize and refresh the course offerings, and the overall academic atmosphere of the department.
ZopmepthapPavetan otig dpdoetg tov edagiov (4).

(Principle 5: Teaching Staff) The department needs to work on developing female role models as
to enhance the opportunities to recruit and maintain female faculty staff.

(Principle 5: Teaching Staff) The AP recommends the establishment of peer review processes among its members both for
teaching and research evaluations and combine those with the ones by the students. As the department moves well into the
21st century, the need for new faculty will become more evident and pressing. ZopnepthapPavetat otig dpdocelg Too
edagiov (5).

(Principle 5: Teaching Staff) The AP recommends the establishment of mentoring processes for
junior faculty in order to support their first steps towards teaching at high level and successful research
grant proposal writing.

(Principle 6: Learning Resources and Student Support) The AP suggests the Faculty Advisor
policy to be communicated and expanded to all students not only the first year ones.

(Principle 6: Learning Resources and Student Support) AP would also recommend that the
department takes as soon as possible the necessary steps to ensure appropriate and adequate means of
transportation for its students considering the location of the new facilities that will open next year.

Either University operated bus service or KTEL service.

(Principle 7: Information Management) The AP recommends that the department develop a KPI strateqy on student
progression and completion so the team can develop a benchmarking culture.

The AP also suggests the department perform a staff satisfaction survey. Zopmephappdaverat otg Spdaocelg oo edagiov
(7).

(Principle 8: Public Information) The AP noted that the web page does not support English language to a useful extent
and even when the access language changes by the user (using the flag sign), the web page automatically transfers you to a
web page in Greek (or both Greek and English). It is worthy to mention that the web site of the Department is not at the level
of accessibility someone anticipates for a CEI Department. Xopmepthappavetat otig Spdoetg tov edagiov (8).
(Principle 9: On-going Monitoring and Periodic Internal Review of Programmes) The Department should have a way
to closely monitor the potential weaknesses of a course and the Department should develop a code of practice for such actions
indicating with clear aims, milestones, quantitative measures, evaluation criteria and quality assurance procedures the
improvement of courses (i.e. monitor if a course is outdated etc) as well as to steer and monitor the Department’s activities
towards this direction. ZopnepAappaverat otig dpdoetg Tov edagiov (1).

(Principle 9: On-going Monitoring and Periodic Internal Review of Programmes) The AP
recommends the development of an action plan for the department to assess and ensure the

implementation of the appropriate external evaluation suggestions and recommendations.



B. Ixééwo Apaong (MMivakog 1)

3TOXOI ENEPFEIES YNEYOYNOTHTEZ ANATKAIOI NOPOI
2YITAZEIZ (T avapévoupe va (Tumpénel va K&vou e yia va (Mowog avohapBaver XPONO(ﬁIIAn.)AMMA (AvBpdivo Buvaud,
i ) , i . K4Be evépyela;) OtE;) OLKOVOLKOL TtOpoL,
TETUXOUE;) TETUXOU LLE TOUG OTOXOUG;) Py UAIKE, K.0L.)
1. The Department should | 1.1 Néo Mpoypappa 1.1.1 20otaon bkAG Erutpornn MMz 11/2021 MéAn AEM, EAIT tou
further decrease the number MPOTTULOKWV EMUTPOTUG. Zuvéleuon TPAPOTOG TuApATOS.
of courses and focus on their Sroubwv, oTLpapo, 1.1.2 SuvavtAHoELS TNG Erutporth MN2 6/2023 MéAn AEN, EAIN Tou
modernisation. Sloxpovikd, EMapKeEG 0 | ETMLTPOTIAG pe HUEAN TOU MéEAn AEM Tunpartog
€UPOG, KAL TIOU Turuotoc.
EVOWHOTWVEL OUCLWSEELG | 1.1.3 suloyr anddewv Erutpor MM 4/2022 MEéAn AET, EAIM Tou
TAoELG ano TG paydaies | amodoitwv péow TuApatog, anodotrot
e&eligelg oty €peuva EpWTNUaTOAOYiWV. TUApATOC,
KoL texvoAoyia tou MAnpodoplakd
CS&E. To mpoypopua CUOTHMOTA KO
T(POPAETEL ULKPOTEPO YroAoylotiko Kévtpo
0PLOUO UTIOXPEWTIKWV TuRUaToc.
HaBnpdtwy, peiwon Twv | 1.1.4 suloyr amdPewy Ertport MNS 4/2022 MéNn AEM, EAIM tou
contact hours avd dortnNTwy péow Turpartog, GoLtnTEg
efbopada, kot EpWTNHOTOAOYLWV. TUAMATOC,
gloaywyn NAnpodoplakd
KOteuBUVOEWV. oUOTAUOTA KaL
YroAoylotiko Kévtpo
TuApatog
1.1.5 MeAétn npoypappdatwy | Emttponn MM 2/2022 MéAn AEM, EAIN tou
CS&E Mavenotnuiwv otnv TuARuartog
EMGSa kot oto e€WTEPLKO.
1.1.6 MeAétn cuotdoswy twv | Emttpory NNE 2/2022 MéAn AEM, EAIM tou

ETILOTNLOVIKWY OPYOVLIOUWV (
IEEE, ACM).

Juvéleuon TUAUATOG

Turpotog




1.1.7 Napouociacn
QIMOTEAECHATWY KAl ELOAYNON
npog TuAua.

Emttpornn NMNZ

5/2022

MEéAn AEM, EAIM Tou
Turpotog

1.1.8 AwaBoUAsuon eni Twv Ertportn NN, 2/2023 MéAn AEM, EAIM tou
EUPNUATWY, EKAEMTUVOELS & Juvéleuon TUAUATOG TuAuotog
TPOTIOTIOLA OELG.
1.1.9 StadloknA vAomoinon Erutporth NN, 8/2023 MéAn AEN, EAIM tou
véou MMN2 ava £€tog, Juvéleuon TUAUATOG TuAuotog
TEPLOBIKOG EAEYXOG Kall
T(POCAPHOYEG.

2. The Department should 2.1 Evioxuon Sladikaolwv 2.1.1 Zuppetoyn oto Erutponn NN 8/2023 MéAn AEM tou

expand its existing co-
teaching scheme to cover
more courses (in cutting edge
fields) across the programme,
in an effort to align even

Si6aokaliag katl pabnonc.

pOypappa Akadnuaikwy
Yrnotpodwv. «AOKTnong
AKaSNUAIKAG ALOAKTLKAG
Eumnelplog véwv ALbaktopwv»
kat dtekdiknon Béoswv
407/80.

Topelg
Juvéleuon TUAUATOG

TuRuartoc.




further the theoretical with
the practical aspects of the
Computer Science discipline.
The AP feels that this would
be a good approach to
enhance learning and
teaching.

2.2 Zuvepyaoia Kot
OUVEpPYELEG oTn SLbaokalia
pabnudtwy pe ala
TuApota tou NN,

2.2.1 NapakoAovBnon ek
HEPOUG TwV doLTNTWY TOoU
TUAMOTOG HaBnuatwy AAAwv
TUNUATWY UE OTOXO TOV
EUTTAOUTIONO TWV YVWOEWV
Twv doltntwy Kat tnv €kBeon
Toug oe StadopeTikd
QVTIKELMEVAL.

Emttpornn NMNZ
Touelg
Juvéleuon TUAUATOG

8/2023

MéAn AEM tou
TuApOTOoG.

MéAn AEN
ouvepyalOUEVWY
Tunuatwy

3. The Department should 3.1 Néa paénuarta oto MMz 3.1.1. 3xeblaon kat avamtuén | Ermurpornn NN 8/2023 MéAn AEM tou
develop brand new courses in | mou adopolv clyxpova VEWV pHadnuatwy oe Toueig TuApoToc.
cutting-edge technologies, an | avtikeipeva cUpudpwva pe TI¢ | cUyxpova aVTIKEIPEVA oTa Juvéleuon TUAUATOG
issue that is also related with e€eielg TG ETLOTAMNG TOU mAaloLla Tou TPEXOVTOG Kat
the short-term and long term- | MnxavikoU H/Y kat Tou véou MMMZ.
plans and scientific strategy of | MAnpodoptkng.
the Department.
4.1. Ab€non tou aplBuou 4.1.1 Atekdiknon vEwv Mpoedpog kat 8/2023 AZ TuApatog, LEAn AEM
Twv peAwv AEM kat EAINM tou | Béoewv amnd to NN kat tnv AvarmAnpwtng Tou TUAUATOG,
TUAMATOG. Koounrteia. MNpbéedpog TuRUaTog EKAEKTOPLKA ZWHOTA.
4. The Department should 4.1.2 Juvexng Sepelivnon Mpoedpog kat 8/2023 AZ Tunuartocg, HéAn AEM
request new faculty positions duvatotntog VEwv AvarmAnpwtng Tou TUAUATOG,
to revitalise the academic UETAKWVAOEWV 0TO TUAHA. Mpdedpog TuRuatog EKAEKTOPIKA ZwuaTa.
environment. 4.1.3 Atekbiknon Béogwv mou 8/2023 A TuAporog, wéAn AEN
T(POKUTITOUV aMo Mpoedpog kat Tou TuAuaTog,
adumnPETAOELG Kal AvamAnpwtng EKAEKTOPIKA ZWUOTA.
AMoXWPNOoEeL; BAoEL Tou MNpbéedpog TuRUaTog
vopoBeTIkoU AaLciou.
5. The Department should | 5.1 BeAtiwon kataypadng 5.1.1 Avadeién kot . 6/2023 AZ TuRuarog,
formalise an annual peer | KoL avAdeLEng emTeVYpATWY | TApousiaon Twv AXTpn ua7oc OMEA Tunuortog,
review process among its | (dnpooteupdtwy, ETUTEVYUATWY LECW TNG OMEA Tunuarog MOAIMN, cupPoAn
members both for teaching | AVAKOWWOEWY, TATEVIWY, \oTooeAisag Tou Turpatog, pe | MOAIMN nehwv AEN.




and research evaluations and

K.ATL.) Kot SLEOKTIKAG

OVOKOLWWOELG OTLG OXETLKEG

combine those with the ones | emidoong. Aloteg avakolvwaosgwv tou M.
by the students.

6.1 Alapdpdwon 6.1.1 E§aywyn SelkTwv Kat A3 TuAuatog, 6/2023 Mpauparteia,
6. The Department should OtpathLKl"]’Q yla tn [’38)\tiwon ’G'E(X'[LGTLKU')V anoé "EO Wnorako Emtponr']’ A|’<a6nua’[|<o't '

TWV OXETIKWV SELKTWV. AApa kol To apxeia Tou Qoutntikwv oUpPouAoL (LéEAn AEN,
develop a KI.DI strategy .on TuApatog. Eykatpog Ogpdtwy, EAIN), ETEN TuAuotoc.
student retention, progression EVTOTILOUOC SUCKOALWY Kall Axadnpaikol
and completion. gUnoSiwv. TEPUTTWOEWV. TUpuBouAol, OMEA

Turpotog,
Juvéleuon.
7. The Department should 7.1 BeAtlwon emkowvwviog 7.1.1 EvBappuvon Tou Awoiknon TUAMATOG 6/2023 AZ TuApartog, LEAn AEM
perform a staff satisfaction TPOOWTTLKOU E TN Alolknon | TPOCWTTILKOU VAl EVNEPWVOUV Tou TunAuaTog,
survey. tou TuAuarog. ™ Awoiknon tou TUApaTog
OXETLKA UE {NTAMATA TTOU
TOUG amaoyoAoUV GToV TOTIo
£pYAOLAC, TIC ETMAYYEALATIKEG
TOUC eMLSLWEELC TOUC, K.ATT.
Kol to Babuod kavomoinong
ToUuG oto TtepLBAAAoV Tou
Turpatog kabwg Kat va
Kataypadouv ta
TPOoPBANUATIKA NTHMOTO OTO
Anoypadko Agitio pedwv
AET tng MOAIT.

8.1 Néa wotooeliba (AyyAka, | 8.1.1 BeAtiwon udlotauevng | AteuBuvtic Y/K, 12/2022 MéAn AEM, EAIN, ETEN

EAMNVIKA). LotooeAlbag. Mpoedpog TunuaTog Tou TUAMATOG, KEAN
8. The Department should TOU YIoAoyLoTIKoU
update the web page to Kévtpou,
support both English and oupBactovxoL.

Greek languages with the 8.1.2 Néa eMnvikA AeuBuvtng Y/K, 12/2022 MéAn AEN, EAIN, ETEN
same efficiency. LotooeAiba Tou Tunuatog. MNpbdedpog TuRUaTog Tou TUAUATOC, HEAN

ToU YMoAoyLoTikoU
Kévtpou,
cupuBaclovyoL.
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8.1.3 Néa ayyAkn otooediba | AteuBuvtrg Y/K, 12/2022 MéAn AEM, EAIM, ETEN
Tou TuAMATOG Mpoedpog TUAUATOC Tou TUAMATOG, KEAN
ToU YMOAOYLOTIKOU
Kévtpou,
cuuBactovyoL.
8.2 AyyAkog O8nyog 8.2.1 AyyAké kedbdhato otov | AteuBuvtg Y/K, 12/2021 MéAn AEM, EAIN, ETEN
Irnoudwv. 08nyo znoudwv pe Mpoedpog TUAUATOC Tou TUAMATOG, KEAN
TiepLypadr] KAVOVIOUWY Kot Tou YIoAoyLoTIkoU
HaBnuatwy. Kévtpou,
ouppactovyol.
9.1 BeAtiwon kat evioyuon 9.1.1 Napdtpuvon Kot Erutporth NN, 5/2022 Mé£An AEM, EAIN, ETEN
NG EMLKOWVWVIAG TWV evBdppuvon Twv OMEA, Emutpon Tou TuApaTog
9. The already established doltntwyv }:lS o :I'ur']ua yla d)mrntd.,)v/rpubv va (DOLT'rTL'LK(bV
) TNV TOKTIKA KatdBeon OUMUETEXOUV OTLG Qepdtwyv
excellent relations need to be , . . .
) OXOAWV OXETIKA pE TA NAEKTPOVIKEG AELOAOYNOELG,
formalised and structured to LA TA KaL TNV € GUVAVTHTELC e
increase benefits throughout | ¢ynqiseutikn Sladikasia. AkaSnpaikoug ZuppovAoug
the whole study cycle. kat Atoiknon TUAKATOC KaL og
ouINTNOELG KOTA TN SLapKELR
ekbnAwoewv tou CEID
Seminar & Social Hour.
10. The Department should | 10.1 AleukoAuvon 10.1.1 Napoyxn duvatotntag A3 TuRuarog, 12/2021 MéAn AEM, EAIN
formalise an  “open-door” | TpOOBACNG POLTNTWY OTOUG | ETIKOLVWVING pE GOLTNTES Akadnuaikog
policy further to the existing | 5188.0KOVTEG koL oTN €KTOC TV MpokaBoplopévwy | ZUPBouAog doLtnth,
office and student advising | TPOHHATELQ. WPWV cuvepyaoiag. Ertportn
hours in order to improve the CDOLT,nTLKd’V
Department's KPIs (retention, Oepatwy
progression, completion and
satisfaction). This use of the
service  should also be
monitored.
11.1 Ab&non twv MOUs, twv | 11.1.1 ItoxeupEVEC eEMOPES Ertpont Mpaktikng | 6/2022 MéAn AEM, EAIN, ETEN

11. The Department could
consider whether the
formalisation of its existing

ouVEPYA{OUEVWV ETALPLWV
yla Mpaktiky Aoknon, Kat
TWV OUVEPYALOUEVWY

LE ETALPELEC Kall
TIAVETILOTA UL TOU
e€wteplkol.

Acknong, Emutponn
Erasmus, AZ

11



network of external partners
through the development of
bilateral agreements, could
help secure more placement
opportunities for students as
well as remarkable
consideration could be given
to the possibility of a more
comprehensive network of
external partners and
stakeholders.

TIOVETILOTN LWV oTa TTAaiola
Erasmus.

Tprpotog,
Juvéleuon

12.The department needs to
work on developing female
role models as to enhance the
opportunities to recruit and
maintain female faculty staff.

12.1 Avgnon tou aplBpol 12.1.1 Atepelvnon Atoiknon TUApROTOG 12/2021 MEéEAn AEM, EAIN
TwV yuvalkwv og Béoelg AEMN | evSladEpovtog ek LEPOUG o€ ouvepyaoia JE TG
Ka EAIMN. YUVOLKWV VEwV amodoitwy yuvaikeg AEM kot
S16aKTOPWY OE YWWOTIKA EAIN tou TMHYN.
avtikeipeva CS&E kat
evBappuvon aALToEwWV.
12.2 Avadelén tou épyou Twv | 12.2.1 NpookANOELg Aloiknon Tunpatog 12/2021 MéAn AEM, EAIN
yuvalkwyv arnodoitwy Tou opAntplwv oto CEID Seminar | kat Emitponn)
TuAUATOg KABWE Kal Epay & Social Hour. Yepwapiou og
Tou TUAKMATOG OTNV TIEPLOXN CUVEPYAOLA HE TLG
tou CS&E. yuvaikeg AEM kot
EAIN tou TMHYM.
12.2.2 EpmAoKr Twv yuvalkwy | Atoiknon TUAUATOG 12/2021 MéAn AEM, EAIN
peAwv AEN, EAIM tou o€ ouvepyaoia LE TS
Tunuatog oe SpACELS yuvaikeg AEM kat
TpoPoAng. EAIN Tou TMHYN.
12.2.3 Huepida yuvalkwv Aloiknon Tunpatog 8/2023 MéAn AEM, EAIN

anodoitwv CEID.

O€ CUVEPYQOLA LIE TIG

12



yuvaikeg AEM kot
EAIN tou TMHY.

13.1 BeAtiwon unodoxnig kat | 13.1.1 Napdtpuvon Atoiknon TuApaTog 6/2022 MéAn AEN
umootnPLENG VEWV HEAWV CUUUETOXNG VEWV peAwv AEM | Awoiknon 16pUpatog AvtupUtavng Epeuvag
AEN kat S1600KOVTWVY. OE EVNUEPWTLKEG CUVAVTIOELG Kat Avarmtuéng
OXETLKA |UE EPEUVNTIKEG lpadeio YrootiplEng
TPWTOBOUALEG KOBWG KoL oTa AwdaokaAiog kot
13. The AP recommends the csulvd’pLa tov Fpad)sio’u MdBnanc.
. . Yriootrpténg Atbaokaiag Kot
establishment of mentoring .
o ) MdaBnong tou M.
processes for junior fac.ulty. n 13.1.2. KaAwooplopa Kat Awoiknon TuApaTog 6/2022 Mé£An AEM, péAn tou
order to support their first avadelén tng SLOAKTIKAG YroAoyLoTtikoU
steps towards teaching at high EUMELPLaC KaL TOU Kévtpou,
level and successful research £PELVNTLKOV £PYOU TWV VEWV cupuBactovyoL.
grant proposal writing. peAwv AEM péow Snudotag
avakoivwong otnv
LotooeAlda tou TUAMATOG.
13.1.3. Ale€aywyn ogpvapiov | Atoiknon TUAUATOG 6/2022 MéAn AEMN, Emutponn
(inaugural seminar) Twv véwv CEID Seminar & Social
peAwv AEN ota mhaiola tou Hour
CEID Seminar & Social Hour.
14.1 Katavoun dottntwy oe 14.1.1 Enéxtaon tou Beopol | Aloiknon Tunpatog 12/2021 MéAn AEM, EAIN
Akadnuaikoug ZupuBouAoug tou Akadnpaikot ZupBoviou
(AEN kad EAIN). (AZ) og 6o ta €Tn.
14.The AP suggests the Faculty 14.1.2 AN\ayr Tou 6pou o€ Atoiknon TUAROTOG 12/2021 MEéEAn AEM, EAIN
Advisor  policy  to be «AkaSNUaikdg ZUUPBoUAOC
communicated and expanded and «2upBoulog Kabnyntig»
to all students not only the first KOWL ETEKTAION TNG
year ones. Suvatotntag cuppoulou os
UEAN EAIN.
14.1.3 BeAtiwon ¢ Aloiknon Tunpatog 12/2021 MéAn AEM, EAIN
QVTAMOKPLONG TwWV GoLTNTWV
OTLG T(POOKANCELG TwV AZ.
15. AP would also recommend | 15.1 Anuloupyia emapkoug 15.1.1 Evhuépwon unnpeowwv | Aloiknon TUAUATOG 9/2020 MéAn AEN
that the department takes as | mpoypdappatog Spoporoyiwv | Maverotnpiou kat KTEA Aloiknon 16pUpatog Avtupltavng

soon as possible the necessary

dottnTikng MépLuvag

13



steps to ensure appropriate
and adequate means of
transportation for its students
considering the location of the
new facilities that will open
next year. Either University
operated bus service or KTEL
service.

Aewodopeiwv mou cuvdéouv
to TuAua pe tnv Natpa.

OXETLKA UE Ta {nTOUEVA
SpopoloyLa.

16. The AP recommends the
development of an action plan for
the department to assess and
ensure the implementation of the
appropriate external evaluation
suggestions and
recommendations.

16.1 MNpocappoyn os
OUOTAOELC TNG Emttporic
Mwotomnoinong nou
QIOOKOTIOUV 0Th BeATiwon
™G Agttoupyiag tou
TuUaTOoG.

16.1.1 Katdotpwon oxebiou
Spaong

Az, OMEA,
Juvéleuon TUAUATOG

6/2023

MéAn AEN, EAIN

14



. NapakoAovOnon AnoteAeoudtwv (/Mivakac 2)

2YZTAZEIZ

NPArMATONOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMOZ
ENITEYZHZ
ITOXON
(%)

1. The Department should further
decrease the number of courses and
focus on their modernisation.

1.1.1 Z0otaon €LOLKAG EMLTPOTIAG,.

1.1.2 Suvavtioelg TnG EMtpomng e LéAn tou
TuApaToG.

1.1.3 zuMoyn anoPewv anodoitwyv HEow
gpwtnuatoloyiwy.

1.1.4 ZuA\oyn andPewv GoLtNTwy HEow
epwtnuatoloyiwv.

1.1.5 MeAétn mpoypappdtwy CS&E
Mavenotnuiwv otnv EAAASa kal oto
€€WTEPLKO.

1.1.6 MeA£TN CUOTAOEWY TWV EMLOTNUOVIKWY
opyaviopwy ( IEEE, ACM).

1.1.7 Napouciacn anoteAECUATWY Kal
gwonynon mpog Tuipo.

1.1.8 AtaoUAeuon eni TWV EVPNUATWY,
EKAEMTUVOELG & TPOTIOTIOLHOELG.

1.1.9 Ztadiakn uAomoinon véou MMZ ava
£10G, TIEPLOBIKOG EAEYXOC KOl TIPOCAPHOYEG.

Néo Npdypappa Mpomtuxtakwv  Imoudwv, otBapd,
SLaXPOVIKO, EMOPKEG O €UPOC, KAL TIOU EVOWHATWVEL
0UCLWAEELG TAOELG Ao TIG paydaieg e€eAiEelg otnv €pguva Kal
texvohoyia tou CS&E. To mpoypappa mpoBAEMEL UIKPOTEPO
opLOUO UTIOXPEWTIKWY pHadnudtwy, peiwon Twv contact hours
ava eBdopdda, Kat eloaywyn Kateubuvoewvy.

75%

2. The Department should expand its
existing co-teaching scheme to cover
more courses (in cutting edge fields)

2.1.1 JuppETOXN OTO TPOYPAUUA
Akadnuaikwy Ymotpodwv. «AnoKTnong
AkadNUAikng ALSaKTLKN G Epmelplag VEwvV

Albaktopwv» kot Stekbiknon Béoswv 407/80.

2.1 Evioyuon Sladikaotlwy SidaokaAiag kal pabnonc.

75%
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across the programme, in an effort to
align even further the theoretical with
the practical aspects of the Computer

2.2.1 NapakoAouBNnon €k LEPOUG TWV
dolTnTWyY ToU TUAKATOG Ladnuatwy AAAwv
TUNUATWY UE OTOXO TOV EUTAOUTIOUO TWV

2.2 Iuvepyaoia kal cuvépyeLleg otn Stdaokaiia padnudtwy
pe aMa Tupata tou M.

0,

Science discipline. The AP feels that YVWOEWV TWV GoLTNTWV Kal TNV €KBecr Toug 75%
this would be a good approach to oc SLapoPETIKA aVTIKE(pEVa.
enhance learning and teaching.
3. The Department should develop 3.1.1. 2xeblaon kot avamntuén véwv 3.1 Néa padnuoata oto MNMNZ mou adopolv cuyxpova
brand new courses in cutting-edge HaBnudTwy o€ cUYXPOVA AVTLKEIUEVA OTA QVTIKELEVA oUWV [E TG EEEAIEELG TNG EMLOTANG TOU
technologies, an issue that is also mAalola Tou TpEXoVTog Kat Tou véou MNL. MnxavikoU H/Y kot MAnpodopiknic. 759%
related with the short-term and long
term-plans and scientific strategy of
the Department.

4.1.1 Atekbiknon véwv B€oswv amd to MM kat | 4.1. AbEnon tou aptbpol twv pehwv AEM kot EAIM tou
4. The Department should request new Ll Kocunt.?ta. , , ; THNHETO:

. o 4.1.2 Juvexng dlepelivnon duvatotnTag VEWV

faculty positions to revitalise the LETAKIVAGEWV 0TO THF. 100%
academic environment. 4.1.3 AtexSiknon BEoewv TOU TIPOKUTITOUV

arnd adUTNPETACELG KaL AMOXWPHOELG BAoEL

Tou vopoBeTikoU mAatciou.
5. The Department should formalise an | 5.1.1 Ava8elén kol mapouciacn Twv 5.1 BeAtiwon kataypadng Kot avadelgng EMITEVYUATWY
annual peer review process among its | EMTEVYUATWY LECW TNG LOTOGEALSAG TOU (6NUOOCLELUATWY, AVOKOWWOEWY, TIATEVTWY, K.ATL.) Kal
members both for teaching and | THAHOTOG, UE QVAKOWWOELG OTLG OXETIKEG Sidaktikig emiboong. 50%
research evaluations and combine | AOTEG avakowwaewy tou M.
those with the ones by the students.
6. The Department should develop a KPI | 6.1.1 E§aywyr S€LKTWV KoL OTATIOTIKWY QTtO 6.1 Alapopdwaon oTPATNYLIKAG yLa TN BEATIWGON TWV CXETIKWV
strategy on  student retention, | T0 Wndlako Alpa kat ta apxeia tou SELKTWV. 75%
progression and completion. TuApotog. Eykaipog eviomiopog SUoKoALwY

KOl EUTTOSLWV. TIEPUTTWOEWV.

7.1.1 EvBappuvon Tou MPocwIkoU va 7.1 BeAtiwon enikolvwviag mpoowrikol pe tn Aloiknon tou

EVNUEPWVOUV TN Aloiknon Tou TUAUOTOG TuRuartoc.
7. The Department should perform a | OXETIKA pE INTAUOTA TTOU TOUG OOXOAOUV

OTOV TOTIO £pYACLAGC, TIC EMAYYEAUATIKEG TOUG 50%

staff satisfaction survey.

erSLWEELG TOUG, KATL. Kol To Babuo
Lkavormoinong Toug oto neptBailov tou
TuRuatog kabwc Kal va kataypadouv Ta
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TPOPANHOTIKA {nTrpata oto Artoypadiko
AgAtio peAwv AEM tng MOAIM.

8. The Department should update the

8.1.1 BeAtiwon udLotapevng LotooeAidag.

8.1.2 Néa eA\nvikn LotooeAiba tou TUARpOTOC.

8.1 Néa LotooeAida (AyyAikad, EAANVIKA).

web page to support both English and 60%
Greek languages with the same [ g1 3 Ngo ayyAn LotooeNiSo ToU TRAROTOC
efficiency.
8.2.1 AyyAké keddhato otov O8nyo Imoudwv | 8.2 AyyAlkdg O8nyog Zrmoudwv. 100%
UE TtepLlypadn KOVOVICUWV Kol Hadnudtwv.
9. The already established excellent 9.1.1 I'I(lxpétpulvcn Kol evedf)puvon Twv 9.1 Be)\rif»on Kal evioxuon ’tnq 87:[LKOI.V(J0V'LGC,’ Twv d)OL‘[I’]'T(i)V
) . bOoLTNTWV/TPLWV VAL CUUUETEXOUV OTLG HE TO TUAKA YLO TNV TOKTIKN KATABEoN OXOAWY OXETIKA LLE TOL
relations need to be formalised and , , . , . ,
] i NAEKTPOVIKEG AELOAOYNOELG, OE CUVOVTNOELG podnuata kat tnv ekmatdeutiki dStadikaoia. o
structured  to increase  benefits | | ¢ aAvqsnuaikosc SupBoGAOUC Kat Aloiknon 100%
throughout the whole study cycle. TUAKATOG KOl 0 oU{NTAOELS KATd TN SLApKELX
ekbnAwoewv tou CEID Seminar & Social Hour.
10. The Department should formalise an | 10.1.1 Napoxr) Suvatdtntog emkowvwviag pe | 10.1 AteukdAuvon npdoBacng dpoltnTwy otou SI6ACKOVTEG
“open-door” policy further to the | ¢olTNTEG EKTOC TWV MPOKAOOPLOUEVWY WPWV | Kat oth Mpoppateio.
existing office and student advising | cuvepyaoiag.
hours in order to improve .the 100%
Department's KPIs (retention,
progression, completion and
satisfaction). This use of the service
should also be monitored.
11. The Department could consider | 11.1.1 JtoXeUpEVeG eMAdEG e ETALPELEC Kall 11.1 Ab€non Twv MOUs, Twv ouvepyalodEVWY ETALPLWV YLOL
whether the formalisation of its existing | TIOVEMLOTALO TOU EEWTEPLKOU. MpakTtikr) Aoknaon, KoL TwV CUVEPYA{OUEVWY TIAVETLOTN WY
network of external partners through ota mAaiota Erasmus.
the development of bilateral
agreements, could help secure more 100%

placement opportunities for students as
well as remarkable consideration could
be given to the possibility of a more
comprehensive network of external
partners and stakeholders.
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12.1.1 Atepelvnon evLadEpovTog eK LEPOUG
YUVaLKwV VEwV arodoitwy SL6aktopwy o
YVWOTLKA avTikeipeva CS&E kat evBdappuvon

12.1 Av€non tou aplBpou Twv yuvalkwy o Bl AEN kat
EAIT.

0,
12.The department needs to work on | altioswv. 25%
developing female role models as to
enhance the opportunities to recruit and . . . . . ‘
maintain female faculty staff. 12.2.1 NpookAnoelg opAntpwwy oto CEID 12.2 Avadelén tou €pyou TwV Yuvalkwy arnodoitwy Tou
Seminar & Social Hour. Tunuotog Kabwe Kal mépav Tou TUAUATOG GTNV IEPLOXH TOU
12.2.2 EQTAOKK TWV YUVOLKWV peAwv AEM, CS&E. 75%
EAIN tou Tuupatog oe Spdoelg mpoBoAng.
12.2.3 Huepida yuvaikwv anodoitwv CEID.
13.1.1 NapoTpUVON CUUUETOXNG VEWVY HeAwv | 13.1 BeAtiwon umodoxng kat uTtooTtrpLEng vewv pehwv AEM
AET o€ EVNUEPWTLKEG CUVOVTNOELG OXETIKA PE | KAl SLOAOKOVIWV.
13, The AP  recommends  the epsuvr]ukéq npwtoBo’uqu KOLG(’bq Kal ota
) ) ogpwaptla tou MNpadeiov Ynootnpéng
establishment of mentoring processes , ,
o ) Awdaokaliog kat MaBnong tou M.
for junior faculty in order to support 13.1.2. Kahwodpiopo Kat avaBeLEn Tne .
their first steps towards teaching at SLOAKTIKAG EUMELPLAG KOL TOU EPEUVNTIKOU 75%
high level and successful research grant £pyou TWV VEWV peh@v AET péow Snudotag
proposal writing. avakolvwong otnv LotooeAida tou TURUaTOoC,.
13.1.3. Ate€aywyn ogpwvapiou (inaugural
seminar) Twv véwv peAwv AEMN ota mAaiola
tou CEID Seminar & Social Hour.
14.1.1 Enéxtaon tou Beouou Tou 14.1 Katavour ¢pottntwy o Akadnuaikoug ZupfouAoug
14.The AP suggests the Faculty Advisor AKaénuaIKou'ZuuBE)u)\ou (AZ) o€ OAa fa'sm. (AEM ko EAIN).
) ] 14.1.2 AA\ayn tou 0pou o€ «AKASNUATKOG
policy to be communicated and JOpBoulog» amod «X0pBoulog KabBnyntrg» .
expanded to all students not only the | o\ enzvraon e SuvatdtnTac cupBolAou oe 70%
first year ones. HéAn EAIM.
14.1.3 BeAtiwon g avIamokpLong Twv
doltnTwy oTIg MPOCKANCELG Twv AX.
15. AP would also recommend that the | 15.1.1 Evnuépwaon umnpectlwv 15.1 Anploupyia emapkoUg mpoypapatos Spopoioyiwv
department takes as soon as possible | Naverniotnuiou kat KTEA oxetikd pe ta Aewdodopeiwv mou cuvbéouy To Tunua pe tnv Matpa.
the necessary steps to ensure | {NTOUMEVA SPOHOASYLQL 100%

appropriate and adequate means of
transportation  for its  students
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considering the location of the new
facilities that will open next year. Either
University operated bus service or KTEL
service.

16. The AP recommends the
development of an action plan for the
department to assess and ensure the
implementation of the appropriate
external evaluation suggestions and
recommendations.

16.1.1 Katdaotpwon oxedlou dpdong

16.1 MNpooappoyr o€ cUCTACELG TNG Emttporig Miotonoinong
TIOU amookomouv otn BeAtiwon tng Aettoupylag Tou

TuAuoToC.

80%
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