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1. Zuvorttikn Mepypadn/lotopko

H e€wtepikn aflohdynaon kal motomnoinon tou Mpoypappotog Mpomntuxtakwy Xroudwv (MNZ) tou

Tunuatog Xnueiag (TX) mepypadetal otnv avtiotolyn EkBeon Miotonoinong (24 — 03 - 2019).
H Emctpornty A€LoAdynong (EA) artotedolpevn amd Toug

1. Dimitri Coucouvanis, PhD (Chair)
Professor Emeritus of Chemistry
Department of Chemistry,
University of Michigan, USA

2. Michail Chalaris, PhD
Association of Greek Chemists, Greece
Hellenic Fire Service

3. Rodios Gamvros
Hellenic Food Industry Federation, Athens, Greece

4. Emmanuel Theodorakis, PhD
Professor of Chemistry
University of California San Diego, USA

ouvetate Aemtopepr) €kBeon afloAdynong Tou mpoypdppatog omoudwy, otnv omoila eAéyxBnkov ot

ermub0oeLg Tou Tunpatog os 6éka Baotkég ApxEg (Principles).

H teAwkn BaBuoAoyia tou Tunpatog ntav Full compliance ot £€L Apx€c kat Substantial Compliance
o€ téooeplg ApxéG. Kata tnv miotomnoinon autni n Empont Staniotwoe 6Tl To TX €XeL SNULOUPYNOEL L
KaAn umodoun ywa tnv kaBodnynon, ToV TMPOOAVOTOALOHO Kal TNV ekmaideuon/kataption OAwvV Twv
Qottntwv Tou. OL Xpovol oAokAnpwong Twv omoudwv amd toug Dowtntég eival e€atpetikol Kal OAa ta
oXOALa Ttou Ttapeixav oL DoLtnNTEG oTNV EMITPOTI OXETIKA UE TLG EUKALPLEG QTTALOXOANONG ATV EUVOIKA Kal

UTIOOTNPLKTIKA yLla TNV ekmaidevon/katdption oto TUAUA.

Mpwv amod TNV avoaAuTikh avoadopd TwvV CUCTACEWV TNG Emitponr¢ EUmelpoyvwpdvwy Kal Twv
avaindBelowv dpdoswv, Bewpole avaykaio va avadEpoupe OtL otnv mepiodo mou pecoAapnos, To
Tunua Xnuetlag kot to Mavermotulo Natpwy EMPENE va OVTLUETWITIOOUV TNV AMEWAR yla SLAKOTI TNG
EKTIALOEVTIKAG AELTOUPYLAC TOUG AOYW TNG ovdnuiag. H amel\f auTr avIUETWIIOTNKE AUECA, £TOL WOTE
META TNV mpwtn £PfSopada Aswtoupylog €vo GNUAVTIKO TOCOOTO TWV HoBNUATtwv mpoodEpovtav
SladikTuakd, evw oto TéAog tnG deltepng eBSopadag n Petantwon sixe ohokAnpwBel (100%). To TX

akoAouBwvtag Tig umodeifelg NG TUYKANTOU ULoBETNoE: (a) TNV MpoowpLvh, Kal yla 6co Slapkolv Ta
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£KTAKTA PETPA AOyw mavénuiag, dpon LoxVog NG mapaypddou 4 TwV MEPLYPUAUUATWY Habnudtwy,
T(POKELUEVOU TO SLOOKTLKO TIPOOWTILKO VaL SLEVEPYNOEL TIG EEETAOELC XWPLG va mapaBLaoet Sladikaoieg Tou
EZAM kat (B) TNV MpoowpLvr TPOMOTOLNCN TOU EpWTNUATOAOYIOU ammoTipnong ekmalSeuTkol £pyou yla
v nepiodo ¢ mavénuiag, cupuBatol pe to eBVIKO MPATUTO KAl TA TPONYOUEVA EPWTNUATOAOYLA TNG
MOAIM, oAAG HE EPWTNOELC TIPOCAPOCUEVEG OTLG VEEC OUVONKEG

(https://modip.upatras.gr/el/node/326).

H Ermutpomnny Epmelpoyvwpdvwy mapdAAnAa pe tnv moAU Betikn tng afloAdynon, Statinwoe
OPLOUEVEG OUOTAOELG (21) yla mepattépw avamtuén tou TX. OL cuotdoslg TnG Emtponng amotéhecav
OVTIKElPEVO Queong Spactnplomoinong OAwv Twv €eUMAEKOUEVWY opydavwv (OMEA, Mpoedpog,
JuvEAeUON), POKELUEVOU va avaindBouv oL avaykaieg SpACELC yLa TNV EMITEVEN TWV EMPUEPOUG OTOXWV.
Méoa amd auty tn SlaBoUAeucn TwWV EUMAEKOUEVWV OPYAVWV/EMITPOTIWY, TEONKE UL OELPA Ao
WOlaitepa dpAGS0Eouc oTOXOUG, OL omolol EELSIKEUTNKOV OE EVEPYELEC HE cadelg uTteLBUVOTNTES Kal

cadég xpovoSiaypoppa, Ta onota mapouvotdlovral otny evotnta A: Ixédlo Apaong (Mivakac 1).

H mopeia Tou xpovodlaypaUpaTog anotiunOnke yia mpwtn ¢opd otnv EkBeon MapakoAolBnong,
n omoia urtoPAROnke tov ZemtéuPplot 2021. Itn ddaon auth SLamoTwONKe MWG yLot APKETEC EVEPYELEG N
vAormoinon Tou XPovodLaypAUUATOC ATV TIANPNG, EVW O GANEG TIEPLTTWOELG NTAV  LKAVOTIOLNTLIKA i

mapatnpnénke uotépnon.

JTNn CUVEXELQ TTOPOUCLAZETAL GUVTOUA N ATTOTIHNON OAWV TWV EVEPYELWV TIOU TIPOTABNKAV yLa TN
ouvoAkn mepiodo, 03/2019- 07/2024. H cuCTNUATLKN TTAPOUGLAON TOU GUVOAOU TWV EVEPYELWV yLa TNV

1610 epiodo yivetat otnv evotnta B: NoapakoAolBnon Anoteheocudtwy (MMivakag 2).
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2. Mapouciacn Kot AnoTinon EVEPYELWV

TN OUVEXELD TtapaTiBevtal CUVOTTIKA OL JUCTAOCELC TNG Emttpomr) Epmelpoyvwpovwy, Kol

QUTOTLULWVTOL Ol GNHOVTLKOTEPEG TIPOTELWVOEVEG EVEPYELEC VLA KABe TUataon.

Apxn 1. NoAwtikn tou TuApatoc yia th StachdAion notdtntag

H Ertponr) Epmelpoyvwpovwy otnv EkBeon Miotonoinong, avayvwpilel tnv mpoomnddeia tou TX
yla mapoxn uPnAng mowotntag eknaideuvong: “Overall, the AP was convinced about the effective, thorough
and continuous efforts of the Department to improve its educational activities.” (Fully compliant).

JUVEOTNOE OUWG TNV TIEPALTEPW EVOUVAUWON TOU pOAou Tou Akadnpaikol ZuppBoulou.

Recommendation 1: The role of the academic advisor as a mentor needs to be better developed. The
advisor needs to establish contacts with assigned students at set intervals and provide assistance for better
integration to academic community and institute services especially during early semesters.
Mpotewdusveg evépyeleg: O Beopog tou Akadnpaikol ZupBoulou sepapuoleTal e APKETN EMITUXIO OTO
TX. AkoAouBwvTtag Tn cuotacn mpotadnkav SpACELS LE OTOXO TNV KAAUTEPN EMOLKOWVWVNON TOU pOAOU
tou Akadnuaikol TupuBoUAou otoug/otig PpoltnTEG/-ATPLEC, HE Epdaon oToug/oTig GoLTNTEC/-ATPLEG OTa
PWTA £TN OTOUSWV.

Anortiunon evepysiwv: Ano 1o clUvolo 4 evepyelwv mou mpotadnkav, ot tpelg (1.1.1, 1.1.2 kat 1.2.1)
vAorolouvtal os AR PN £ktacn. H uAdomoinon tng evépyelag 1.2.2 €xel apxiosl SN OTASLAKA KoL EKTLUATOL
nw¢ Ba €xel uAomoLnBel MANPWC Kol KaBLlepwOEeL KATA TO EpXOEVO aKASNUAIKO £TOC.

Apxn 2. Ixedraounoc ko Eykpion Mpoypoppudtwyv

H Erutponn Epmelpoyvwpovwy otnv EkBeon Miotonoinong dlamiotwoe th cuppopdwaon tou TX
ot uttodeifelg Tng mponyoupevng e€wteplkng aflohoynong: “The Department has responded favorably
and diligently toward implementing an educational programme at the undergraduate level that took into
account all earlier recommendations.” O xapaktnplopdg otnv Apxn autr Atav Substantially compliant,
KaBwc n Emtpornn npotelve, TNV KABLEPWAON TEPLOCOTEP WV UTIOTPOPLWV YL Toug DoLTNTEG, TN OTEVOTEPN
ocuvepyaoia Tou TX pe e€wtepkols dpopeig kal anodoitouc yia BeAtiwon Tng ekMAlSUTIKAG Sladikaciag,
v kabiépwon “Industry-Academia Day”, tn BeAtiwon twv de€lotitwy Twv Pottntwy yla cuyypadn Kat
mapouciaon EMIOTNUOVIKWY Bepdtwy péow tng Kablépwong pag “Chemistry Day”, kaBwg Kol tnv
peyalltepn eudacn otnv eknaidsuon twv Poltntwy o€ cUYXPOVA YVWOTLKA AVTIKE(LEVO OTIWE TA UALKA,

n xnuikn Blohoyia k.a. (R2-R5).

ELSLKOTEPQ, OL TIPOTEWVOUEVEG EVEPYELEG KOL N AVTIOTOLXN amoTipnon ylo kabe IVotaon eivat:
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Recommendation 2: Given the success and high demand of the paid internships, the Department should
secure additional funds and sponsors both from the campus and the public/private sectors. Ideally, all
interested students should have an opportunity to participate in such internships.

Mpotewvousveg evépyeteg: To Tunua Xnuelog €xel avayvwploel LOTOPKA TN onpacia tng MPoKTKNAG
AoKNnong yla Toug/Tig GpoLtnTEg/-ATPLEG TOU Kal TNV UTIOOTNPLlEL OUCLOOTIKA. poTeivovTal EVEPYELEG TTOU
Slatnpouv ouclaotikh T Asttoupyia TnG MPakTikng AcKkNonNG LECW TWV OXETLKWV EMITPOTIWY KAL GUVEXOUG
ETUKOWVWVNONG Twv Suvatothtwy MNpaktikig Acknong otoug/oTig ¢poLtnTeS/-ATPLEG.

Anortiunon evepyetwv: OLTPELG IPOTEWVOUEVEC EVEPYELEG UAOTIOLOUVTAL TTANPWC. To TUAMA XNUelag eKTIUA
TIWG £XEL ETUTUXEL AN PWG OTNV UAOTTIOLNON TWV OTOXWV O€ 0XE0N LE aUTH T ZUoTaon, Kabwg a) o aptBudc
Twv Béoswv mou mapéxovtal oto TURpa Xnueiag amd to mpoypappa Mpaktikig Aoknong audavel
otadlakd, B) 6lot ol ¢outntec/-ATpLeg mou to erbupolv €xouv tn Suvatdtnto (ota mAaiola Twv
TIEPLOPLOMWV TIOU OETEL O KAVOVIOUOG MpaKTKAG AoKNoNG) va CUMUETEXOUV oTnv Mpaktiky Aoknon,
KaBwg o aplBuog Twv poodepopevwy Béoewv unepPBaivel Tov oplOUd Twv altioswyv. EVEEIKTIKA, yLo TO
akad. £1og 2022-2023, o0 aplBUoG Twv poodepopuevwy Bécewv avnABe cuvoAika o 100 kot 0 aplBuoG
TWV artnoswv Atav 69.

Recommendation 3: There is a clear need for a better and wider integration of the external stakeholders
and alumni of the Department to the departmental educational/training activities. Such integration will
benefit not only the students but also the local industry. To this end, the Department could establish an
“Industry-Academia Day” where members of the public/private sector can easily interact with students.
Such events could be organized using the IQ Patras facilities and infrastructure. In addition, the
Department should attempt to assign organization duties to the external stakeholders for a satisfactory
seminar program (with a minimum financial aid).

MPOTEWVOUEVES EVEPYELEC: Y€ OXEON LE QUTH TN ZUoTaon €XouV, Kat' oualav, potabel SUo evépyeleg Ue
moAAamAoU¢ 0TOXoUG, oL oToleg adopouv tn cuvslopydvwon NUepiSwVY Kal oepvapiwy Pe eEWTePLKOUG
dopeic, kabwg koL Tn cuppetoxn LAEMN oe avtiotoleg SpaotnpldtnTeg.

Anortiunon evepyetwv: Ao To GUVOAO TWV TIPOTEWVOUEVWVY EVEPYELWY, N evépyela 3.1.2, n omoia adopd
ota HAEM, uhomoleital og MOAU kavomowntiko Babud. Q¢ mpog Tig evépyeteg 3.1.1 kot 3.2.1, katd TNV
napeABovoa mepiodo €xouv mpaypatomolnbel oepwvdpla and efwteplkol¢ dopeic, T omoia
QVOKOLVWVOVTOL 0TV LoTooeAiSa Tou TUAUATOC KAl UopoUV va Ta apakoAouBouv Kal oL IpoTTuLaKol
doutntég/-NtpLec. Emiong, mpdodata opiotnke emrponn Slopydvwong nUepidwy kal oegpwvapiwv (ue
OUMUETOXN EEWTEPIKWV POPEWV), UE OTOXO TOV KAAUTEPO GUVTOVLOMO TWV OEULVAPLWY Kol TN Slopydvwon
nNUepLdwyv oe cuvepyaoia pe e€wteplkou dpopeis. H mpwtn Tétola nuepida extipdrot we Ba ulomolnBel
tov OktwPplo 2024. To TuRUa XnUelag EKTILA TTWG EXEL TIPOXWPHOEL APKETA OE GXECN LE TOUCG OTOXOUG
Tou £€6€0€, W TIPOC QUTA TN cuatach. QOTOCO, AMALTEITOL CUCTNUOTLKA KAL GUVTOVIOHUEVN AELlToupyia amo
TNV OXETLKN EMLTPOT YLo TNV TIANpn UAOTIOINGN TWV EVEPYELWV TIOU £ilxav poTadeL.

Recommendation 4: An increased emphasis should be placed in promoting scientific presentation and
writing skills of the students. The ideal forum for this would be a Chemistry Day organized by the
Department.

MPOTEWVOUEVEC EVEPYELEC: 3 OXEON e AUTH T ZUoTaon £xouv potabei U0 evépyeleg OV AMOOKOTOUV
otnv mpoaywyn twv deflotntwv twv doltntwv Tou TUAUOTOG OTn ouyypadr Kal mapoucioon
EMOTNUOVIKWVY EpYaciwy, adrnvovtag tnv vlomoinon kamowag Chemistry Day nuepidac o PEAAOVTIKO
Xpovo.

Anotiunon evepyswwy: Amo T Vo evépyeleg mou €xouv mpotabei, n evépyela 4.1.2 vlomolsital os
LKAVOTIOLNTIKO Babuo, kabwe kupiwg o padrnuoata emdoyng tou 4°Y £€toug, oL SL8AcKoVTEG avaBETouy
otou/otic ¢outntec/-Ntpleg Bspata i epyacisg TIc omois¢ mapouoldlouv KOTA T OLAPKELX TWV
EKTIALOEUTIKWVY e€auvwy. ITa TAalola autd, ol SL8A0KOVTEG TTou avaBETouv epyaoiec/mapoucLaoelg,
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cupmeplAapBdavouv cuxvd otnv ekmaideuon Kot SLAAEEELC OXeTIKEG pe avalntnon dedopévwy amod
BLBAloypadikég Baoelg dedopévwv Kal mapouaiacn amoteAeopdatwy (4.1.1 ). Emiong, moAl onuavikod
pOAO OTNV QmOKTNon TETOWV SeflOTATWVY €XEL KOL N TITUXLOKN gpyacia, n omoia mepltAapPBavel tnv
oAokAnpwHEVN cuyypadh Kal Tapousioon TWV EMLOTNLOVIKWY OMOTEAECUATWY TOU EPELVNTIKOU BEUATOG
Tou avatiBetal 6Toug/oTig hoLTNTES/-NTPLEG KATA TO 4° £T0¢ oTIoUSWV. TEAOC, WG TPOG TNV evépyela 4.1.1,
oTo e-class €xel SnuioupynBet oeAiba (upatras eclass | EkmaldeuTIKG JeUVAPLO) HUE UALKO OXETLKO UE TN
XPNON TIPOYPOUUATWY XPAOLWMWY yla thv emnefepyaoia dsdopévwv kat tn ouyypodn/mopoucioon
OTOTEAECUATWV.

Recommendation 5: In view of the recent interest changes in chemistry and the emphasis of teaching and
research in new areas such as materials, nanomaterials, chemical biology and nucleotide chemistry it
would be advisable for the Department to introduce these areas in the future curriculum. These areas
could be supported by the faculty of the Department of Chemistry or other Departments of the University
of Patras (e.g. Materials Science Dept., Biology Dept., Medicine Dept.) and hopefully through the hiring of
new young faculty trained in these areas.

MPOTEWVOUEVES EVEPYELEC: STOXEUOVTAG OTNV LKOWVOTIONON QUTAC TNG Zuotaong, to TURua Xnueiog
TIPOTEWVE TPELC EVEPYELEG, OL omoleg adopolv otnv MPocAndn véwv HAEM o oUyxpovo YVWOTIKA
OVTIKElpEVE, oTnV avapdpdwaon TNS UANG UTTAPXOVIWY LaBNUATWY KAl 0TNV EVOEXOUEVN ELOAYWYH VEWV
paOnuaTwy eMAOYNAG.

Anotiunon evepyeitwv: Av kal n dtadikaoia auth eivol Suvapikr, To TUAMO EKTILA TTWC EXEL ETUTUXEL OF
TOAU onuavtikd Babuod otnv ulomoinon twv otoxwv Tou adopolV TN CGUYKEKPLUEVN cloTtoon Tng
Emtpomn¢. EwSkOTeEpa, TO THAMA XNUELOG £XEL TIPOXWPMNOEL O EKTETOMEVN OVAVEWON YVWOTIKWY
QVTIKELEVWY (evépyela 5.2.1), akoAouBwvtag tnv Uotacn tng Emtponng. To TuAua Xnueloag €xeL nén
otelexwBel oe ££&L (6) véa yvwoTika aviikeipeva (ZuvBetikry Opyavikry Xnueilo, TuvOetiky Avopyavn
Xnueta, Xnueia kot Texvohoyia Nponyuévwy YAkwy, Bloxnueia — EEwkuTttdplog Xwpog, Opyavikn Xnueia
— Xxebloopnd¢ kal TUvBeon Blodpaotikwy Evwoswv, Netpapatiky Quotkoxnuela), £xel evtdgel ota PéAN
Tou éva (1) HAEN amo alAo 16pupa, evw avapévetal cUVIONO N oTEAEXWON TOU O akopn tpia (3) véa
yYVwoTika avtikeipeva (Moplakn Avopyavn Xnueia, Quoikoxnpeio — Avamtuén KatoAutwy yia A§lomoinon
Avavewoluwv Mpwtwv YAwv, Quowkoxnuikég MeBodol Xapaktnplopol Avopyavwv Evwoeswv). H
glo0ywyn VEwv pabnudtwy emdoyng (evépyela 5.1.2) Sev €xel kpLOel péxpl otyung anapaitnt, kadbwg
OL VEEG EVVOLEG KOL YVWOELG ELOAYOVTAL OTASLAKA E TNV ETILKOLPOTIOLN O TOU TIEPLEXOMEVOU TNG UANG KL
TWV EPYOQOTNPLOKWY QCKNOEWV 0T UTApXovVTa pabnupata oto Mpoypdupatog Imoudwv Tou TUAUOTOG
Xnueiag (evépyela 5.1.1).

Apxn 3. Dortnrokevrpikl Mdabnon, AtdackoAio kot AfloAdynon

Av KOl n €MTPOTH £KPLVE EMOPKWG LKAVOTOLNTLKN TNV emidoon tou TX ¢’ autdv tov afova
(Substantially compliant), cuvéotnoe BeAtiwon Twv umodopwy pocPaocng Twv AMEA OTLG EYKOTOOTACELS
Tou TX, TNV KaBLEPWON HLAG CUVEVTEUENG TwV doltnTwy Le Tov Mpoedpo katd tnv amodoitnon toug,
eTUOKEPELC TwV dolTNTWY 0TO MAAICLO HOBNUATWY eTAOYN G O TOTIKEG Blopn)avieg, Tnv evioxuon tou

Beopol Tou akadnuaikol cupBoUlou KABwWG Kal EKEIVOU TWV TAKTIKWY oepwvapiwv (R6-R10).

EL8LKOTEPQ, OL TIPOTEWVOUEVEC EVEPYELEG KAL N AvTioTOLXN amotipnon ylo kabe Y0otaon sivat:
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https://eclass.upatras.gr/courses/CHEM2207/

Recommendation 6: Infrastructure improvements are needed for accessibility of classrooms and labs for
students with physical disabilities. Areas of common use, such as student restrooms, need to be renovated
to become more inclusive and accessible to all students including those with special needs.
Mpotewvousveg evépyeleg: Mpog TNV KatevBuvon autr), To TUNUA TIPOTELVE TECOEPLG EVEPYELEC, LE OTOXO
™ BeAtiwon g MpooPBacnG ATOUWY HE ELSLKEG OVAYKEG KOl TN BEATIWON TWV KOWOXPNOTWY XWPWV yLa
doltntéec.

Anortiunon evepysiwv: Me tn BonBsla TG KEVTPLKAG dLlolknong, KATIOLEG aO AUTEG £xoUV UAoTtolnBel oe
ONUOVTLKO BaBuo, omwe n Snuoupyla dkwv BEcewv OTABUEUONC VLA ATOWA UE ELOLKEG OVAYKEG PAUTIEG
kat &leukdluvon TG TpooPacng ota KApla (evépysla 6.2.2), n TAAPNG OVAKATAOKEUN Twv
anoxwpntnpiwv ota Ktipla tou TURpotog (evépyeta 6.2.1) ko n oA AELTOUPYLA TWV OVEAKUOTHPWY 0T
2 ano ta 3 ktipla Tou TuRuartog (evépyela 6.1.1), wote va Hmopouv va €EUTNPETOUV LKAVOTIOLNTLKA KOl
atopa He €elSIKEC avaykeC. Emiong, n Snuioupyla KOWwOXpNoTwV XWPWV Ylo TEAELOOLTOUC Kal
UETAmTUXLaKoUC doltntég (evépyela 6.2.2) €xel ulomolnBel LKOVOMOLNTIKA Ot EMIMESO €PEUVNTLKWY
gpyaotnplakwyv Sopwv. Qotdco, n BeAtiwon Twv mapoamdavw Bo MPEMEL va GUVEXLOTEL, KaBwG Kal va
OVTIHETWITLOTOUV Kol GAAa Ofpata, onwg n (avo)katacksun patiodnkwv (evépyela 6.2.1), omou
arnoureital.

Recommendation 7: Exit interviews of graduating seniors with the Chair of the Department will further
assist the Department in its educational and networking endeavors.

Mpotewvousveg evépyeteg: NMpog TNV KateuBbuvaon autr, To TUAUA TIPOTEIVE SUO EVEPYELEG, LE GTOXO TNV
avatpododotnaon amno toug TeAelodoLTouC KaL TNV KOAUTEPN SIKTUWOoN TUo TUAATOC HE Toug amodoitoug
Tou.

Anotiunon evepyetwv: Katol §U0 mpoTelvOUEVEG EVEPYELEG EXOUV eTIITEUXOEL o€ onuUavTIko Babuod, kabwg
TO epwTNUAToAOyLo teAelodoitwy €xel StapopdwOel kat edapudletal mAEov Kevtpika (evépyela 7.1.1),
EVW N YPOUHATELD CUYKEVIPWVEL CUCTNUOTIKA TA OTOLELO eMmiKkowwviag Twv anodoitwv ed’ 6cov to
emBupolyv (evépyela 7.2.1). EmumAéov, ol teAeldPOLTOL EVNUEPWVOVTOL UE CUOTNUATIKO TPOTO HEOW
ovaKowwoswy, arnod tn Mpappateio kot mMAéov peow cuvavtnong pe tov Mpdedpo/Aviupoedpo tou
TUAMOTOG YLl TN onuaocia va Slatnproouv TNV enadr Toug He To TuApa Xnuelag kat va eyypadolv oto
Aiktuo anodoitwv tou TURUATOoG.

Recommendation 8: When possible, elective classes could also include visits to local companies where
the students can be exposed to real-life problems. This will be beneficial to both students and companies.
Thus, problem-based or experience-based learning may be incorporated as an educational method.
Mpotewvoueveg evépyeieg: Mpog tnv kateVBUvVon auTr, To TUA O TTPOTEVE AVTIOTOLXEG EVEPYELEG, LE OTOXO
TNV YVWPLHID Twv ¢GoltNTwV HE EPYOOLOKO TEPIBAANOV KAl TOV EUMAOUTIONO Twv HEBOSwWV
S6aokahiag/ekpabnong.

Anotiunon evepyeiwv: Tapd TIG MPAKTIKEG SUOKOALEG (Ueydalog aplBuog doltntwy, ypadeloKpaTIKN
Sladlkacia ylo TNV opyavweon Mo eKMALSEUTIKAG €KOpounG, mpoBAnuata Adyw tn¢ mavdnuiag), os
pobnuata emAoyng oto PeyallTepa £TN OTIOUSWY TPOYLLATOTIOLOUVTOL KOTA TIEPITITWON EKTIOULOEUTIKEG
eruokePeLg (evépyela 8.1.1). H etoaywyn tng peBodoloylag ekpabnong péow tng eniluong mpofAnuUaTwyY
T(POYLLATOTIOLEITAL, ETiONG, O ONUOVTIKO Babuod, otav to emTpémnel N UAR Twv pabnudtwy (evépyela
8.2.1).

Recommendation 9: Although the concept and function of the academic advisor is clearly indicated in the
Study Guide (0O6nyog moudwv) it is evident that the students are using this statute only when they
encounter problems with their studies. The Department should advertise more actively the role and
benefits of this service.
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MpPOoTEWVOUEVEC EVEPYELES: Y€ oUVOUAOUO KOl HE tn XUotaon 1, mpotdbnkav SpAcelg pe otoxo TtV
KaAUTepn emkowvwvnon tou polou tou Akadnuaikol YupPBollou otoug/otig dotintég/-ATPLEG, LE
£udaon otoug/oTic poLTnNTES/-ATPLEG OTA TIPWTA £TN OTIOUSWV.

Anotiunon evepyelwv: Ano TIg SU0 evépyeleg TTOU TpoTABNKav yla TV mapoloa cUoTaon, N EVEPYELA
9.1.1 vhomoleital o TARPN £ktacn. H vAomoinon tng evépyelag 9.1.2 €xel apyxiosl 6N otadlakd Kot
EKTIHATOL WG Ba £xeL UAoTIONBEL MANPWC Kal KABLlepwOEL KATA TO EPXOUEVO aKASNUATKO £TOC.

Recommendation 10: The departmental chemistry seminar program should be strengthened and better
advertised. Such seminars are not only educational to both students and faculty members but they also
strengthen the interactions between the Department and the local/broad academia and industry. Student
involvement in the selection and hosting of such events will improve overall participation.
Mpotewvoueveg evépyeleg: la tnv KAAUTEPN QVIATIOKPLON OE aUTH Tn uotaon, mpotsivovtal uUo
EVEPYELEG, OL Omoieg avadépovtal otn ouvdlopydvwon nuepldog kal ospwvoplwv PE CUUUETOXN
fwteplkwv dopéwv (oe cuvduaopo kal pe thv T0otaon 3), Kabwe Kol Thv uAomoinon oepwapiwv amnd
£peUVNTEC AAAWV ISpupdTwy.

Anotiunon evepysiwv: Kot tnv mapeABoloa Tepiodo €xouv TpaypatonolnBel ospwvapla amo
efwteplkol¢ ¢dopeig (evépyela 10.1.1) kot MPOOKEKANUEVOUC €peUVNTEG AAAWY ISpupdtwy (evépyela
10.2.1), Ta omola avakowwvovTal oTtnV LotooeAida Tou TUAUOTOG Kal Hrtopolv va ta opakohouBouv kat
oL mporttuxtakol ¢ourtntég/-Atplec. Emiong, mpoodata opiotnke smutpornr Slopydvwong nUeEPIdSwVY Kot
oV plwy (UE CUMHETOXN EEWTEPIKWY POPEWV), UE OTOXO TOV KAAUTEPO GUVTOVIOMO TWV CEULVOPLWY KoL
™ Slopydvwon nuepidwv og cuvepyaoia pe eEwTteplkou popeic. H mpwtn TéTola nUepida EKTLUATAL TTWG
Ba vulomoinBei tov OktwppLo 2024. To TUAMA XNUELOG EKTLUA TIWE EXEL TIPOXWPNOEL APKETA OE OXECN LIE
TOUC oTOX0UC o £60g0€, WG MPOG aUTH TN cuotach. QoTO00, AMALITETAL CUCTNUATLKA KAl GUVTOVIOUEVN
Aettoupyla amo TNV OXETIKI ETUTPOTTH VLA TNV TTARPN UAOTIOLNGN TWV EVEPYELWY TTOU £ixav POoTaBEL.

Apxn 4. Eloaywyn, NMpoodocg, Avayvwption Kat Miotomnoinon @ottntwv

H Emutponn Eumelpoyvwpovwyv Bswpnoe efatpetiki tnv emidoon tou TX ot oxéon e Tov
ouyKekpLUévo Gfova aflohdynong (Fully compliant) cuotivovtag tnv uloBétnon Spdcswv yla TNV

avadelén tne aploteiog twv Qotntwv (R11).

Recommendation 11: The instructors and the Department should find ways to reward academic
excellence by nominating students for certain forms of recognition.

Mpotevousveg eVEpyeleg: ol TNV QVTATIOKPLON O QUTH T ZUOTOON, TIPOTEIVETAL OXETIKI EVEPYELA yLO
v emPBpdPeucn doltNTwY CXETIKA LLE TNV akaSNUaikh Toug enidoon.

Anotiunon gvepyelwv: Napd To yeyovog nwe dev €xel kablepwOel kamola opyavwpévn dtadikacio os
eninebo TuAupatog, umapxouv Slddopeg Suvatotnteg (emt)BpdPBsuong twv PoltnTwv/-NTPLwV Tou
Tunparog. Etot, kdBe xpovo BpaPeletal oe enionun tehetn tou 16pupatog o/n apLlotolxog anodoltog.
Emiong, pe mpwtoPoulia tou Mepidepelakol Turuatog Medomovvioou kat Autiking EAAGdag tng Evwong
EAMAVWVY Xnuikwv, os kaBe tehetr) opkwpooiog BpaBeletal o/n anddoltog pe tov peyalutepo Babud
mituyiou. Emiong, ot portntég/-AtpLég pag pmopouv va umoBalouv aitnon yla unotpodieg o eninedo
I6pupatog, omweg n umotpodia tou Kowwddeloug 16pvpatog Mewpyiou kat AyyeAkng I IkoUpa,
Yrnotpodieg «AvSpéag Mevilehdmoulog», oL umotpodieg tou EpLpatog Mmodoocdkn, kabwg Kal ol
unotpodlieg mou nmpoknpUooovtal ord to IKY yLa TpomTuXLaKEG OTIOUSEC.
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Apxn 5. ALSOAKTLKO TTPOCWTILKO

H Emtpomnr) Epmelpoyvwpovwy Bewpnos eMapKwE LKAVOTIOWNTIK TNV KATAOTACN 000V adopd To
S16akTikd mpoowrikd (Substantially compliant). Emeorpave to yeyovog OtL oto gyyug péAlov Ba
ouvtaélodotnBouv apKeTd PEAN. OswWPNOE LAALOTO QUTO TO YEYOVOC WC LA KA EUKALPLA YLOL aVAVEWGCH
ToU TX OXL HOVO ot SLEAKTIKO MPOCWTILKG AAAA KAl O€ YVWOTIKA avtikeipeva. Emiong, emonuavonke o
UEYAAOC KTTALSEUTIKOG $HOPTOG TOU SLOOKTIKOU TPOCWTILKOU AOYwW TNG avénong tou oaplBuol twv
dortnNTwv/-NTpLwy, N avaykn yla avénon tng KWNTIKOTNTOC TOU EKTIOLOEUTIKOU TIPOCWTILKOU OAAG KAl TwV
dortntwv/-nTpLwy, TNV KabLEpwon PpoaPeiwv e€atpeTikng SI60OKAALAC YLa TO SLOAKTIKO TPOCWTTKO Kall
Slokpioswv otouc/otic Qotntég/-NtpLeg pe uPnAég emddoelc alAd Kal oTto SLoKNTKO Tipoowrtikd (R12-

R15).
ELS1KOTEPQ, OL TIPOTEWVOUEVEG EVEPYELEG KAL N avTioToLXN AmoTipnon yla kabe Juotaon sival:

Recommendation 12: Several academic/staff members are projected to retire in the near future. Thus, the
Department has an excellent opportunity to do strategic recruitment that, in turn, will significantly shape
its activities as a prime educational and research facility. As previously stated the recruiting should
consider young faculty with training/knowledge in the new areas that are presently the focus in chemistry.
Areas such as solid state, materials, biological chemistry and chemical biology will be very important areas
to emphasize. Since the total number of faculty will not likely increase, the shift into new areas in teaching
could be supported by redesigning the content of related courses/labs, as well as through introducing
related elective courses. These changes of course content could be conducted either by the current faculty
members, with relevant teaching/research activities, or by hiring new young faculty trained in the new
areas.

MpPOoTEWVOUEVEC EVEPYELES: Y€ CUVOUACO KAL LIE TN UOTAON 5, TPOTEIVOVTAL EVEPYELEC YL TNV TPOCSANYN
TIPOOWTILKOU OE VEO YVWOTIKA QVTIKE(PEVA OULXUAC KOL TNV avaveéwon TG UANG Twv pabiuatwv Kol
gepyaotnpiwv.

Anortiunon evepyeitwv: Onwc avadEpOnke, To TUAUA XNUELOC £XEL TIPOXWPNOEL OE EKTETAUEVN AVAVEWGCN
YVWOTIKWY QVTIKELMEVWY, akoAouBwvtag TNV IUoTtacn t¢ EMTpomnng, Enelra and TI¢ €LONYAOELG TWV
Topéwv Tou TuAuartog (evépyela 12.1.1), tnv €ykplor toug amd tn Iuvéleuon tou TUAUATOG Kal TnV
npoknpuén Twv Béoswv (evépyela 12.1.2), cUudwva Pe Tnv Loxvouoo vouobeaoia. Aflomolwvtag TG B€0elg
Tiou mpoNABav anod anoxwpnoelg LAEM, to Tunua Xnueiog €xet dn oteAexwOel os mévte (5) vE yVWOTIKA
avTikelpeva (ZuvBetikr) Opyavikn Xnueia, ZuvBetikn Avopyavn Xnueia, Bloxnueio — EEwkuttapLog Xwpog,
Opyavikn Xnueio — Ixedlaopog katl 2UvBeon Blodpoaotikwy Evwoswy, Netpapatik Quolkoxnueia), evw
OVOUEVETAL CUVTOUQ N OTEAEXWON TOU O aKOWN TPla (3) véa yvwoTika avtikeipeva (Moplakn Avopyovn
Xnueta, @uowoxnueioa — Avamrtuén KatoAutwv yua Aflomoinon Avavewolpwv Mpwtwv YAwv,
Quokoxnukég MEBodol Xapaktnplopou Avopyavwy Evwoewv). ETLIAE0V, OL VEEG EVVOLEG KOL YVWOELG OF
olyXPOVa/SLETLOTNUOVLKA OVTIKELEVO ELOAYOVTOL OTASLAKA UE TNV ETLKALPOTIOLNON TOU TIEPLEXOUEVOU
NG UANG KAL TWV EPYNOTNPLAKWY OOKNOEWV OTA UTIAPYOVTA pabniuata oto MpoypAaupatog Smoudwy Tou
TuRuatog Xnueiag (evépyela 12.2.1).

Recommendation 13: Mobility of both students and scientific personnel should be strongly encouraged.
At the faculty level, this could be achieved by encouraging sabbaticals via paid Fellowships (e.g. ERASMUS).
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However, the committee recognizes that for faculty, such activities may increase the course load for the
remaining personnel. At the student level, this could be achieved by securing additional industry-paid
internships and further promoting the current student exchange programs. On the other hand,
continuation of studies in a single Institution with the aim to secure a professional position should be
strongly discouraged.

Mpotelvousveg evépyeleg: Ito MAALCLO QUTAG TNG ZUOTOONG TO TUAMA TIPOTEIVEL TN CUOTNMOTIKN
gvnuépwaon Kal evBappuvon Twv ¢oltntwy Kat LAEN yio Ta mpoypappata KIvnTKOTNTOG.

Anotiunon evepyelwy: ta MAaiola TNG OXETIKAG evépyelag (12.1.1), N CUOTNUOTIKY EVNUEPWON OF
Bépata KwnTkotnToG amodidel otadlakd, Kabwg meploootepa PAEM tou TUAUATOG ETLSLWKOUV
UETAKIVAOEL, pEow Erasmus, kaBwg kol altouvtal ekmaldeuTikég adeleg (sabbaticals). EmumAéov, o
apPLOUOG TWV Hvnpoviwy cuvepyaoiag Kal Twv cuvepyaolwv Erasmus Slapkw¢ Sleupuvetal Ta TeAeutaia
xpovia. Emiong, o apBuog twv ¢oltntwv/-nTpLwv TIOU CUMUETEXOUV OE HETOKIVAOEL; HECW TOU
Tipoypappatog Erasmus eival onuavtikog, aAld sivat emBupnto va avénBei nepattépw.

Recommendation 14: It is highly recommended that the Department adopt a policy of promoting and
rewarding excellence in all aspects of its function. For instance, the students could be asked each year to
recommend a professor based on his/her teaching service. These nominations can help select and reward
the “Teacher of the Year”. On the other hand, students with excellent academic records could be rewarded
by inclusion in tools such as a “Dean’s List of Excellence”.

Mpotevousveg evépyeleg: Ta TNV aVIATIOKPLON O AUTH TN ZUOTAOHN, MPOTEIVOVTAL EVEPYELEG yLol TNV
kaBlépwon enaivwv/Bpafeiwv efaipetng StbaokaAiag (14.1.1) Kol €MOTAUOVIKAG SpaotnplotnTag
(14.1.3), kaBwg kat emiboong yla Toug portntég (14.1.2).

Anotiunon evepysiwv: To MNavermotnuo Matpwv €xel Slopyavwoel mAéov ta PpaPeia eaipetng
Si8aokaliag Kal emMoTNUOVIKAG Snuocisuong, avtiotolya. MdaAlota, To BpaPeio €aipeTng EMOTNOVIKAG
dnpoocisuvong amoveunBnke npocdata os WAEM tou TuRpatog. Ocov adopd toug/tic pottntég/-NTpLeg,
TO yeyovog nwg Sev €xel KaBlepwOel kamola opyavwpévn Stadikacia oe enimedo TUAUATOG, UTIAPXOUV
Sladopec Suvatotnteg Ppapeuonc. AUTEG oL SuvaTOTNTEG TePLYpAdNKAV TIPONYOUUEVWE OTNV ATOTLUNCN
TWV EVEPYELWV yla TN 20otaon 11, n onola £XEL EMIONG OXETLKO TEPLEXOUEVO.

Recommendation 15: There are distinctions that need to be made in terms of evaluating teaching and /or
support and administrative staff. The AP is not aware of any such formal mechanisms in place. It is
recommended that a process of peer evaluation system is adopted that allows for a frank and collegial
input on an annual basis. For example, administrative personnel and related professionals could be
rewarded with an “Exemplary Service Award”.

Mpotevousveg evépyeleg: la TNV AVTATIOKPLON O QUTH TN ZUOTAOHN, TIPOTEIVOVTOL EVEPYELEG YLO TNV
KaBlEpwaon enaivwv/BpaBelwv yLa To MPOCWTIKO SLOKNTLKAC UTIOOTAPLENG (evépyetla 15.1.1) kot Ta pPéAN
EAIN (15.2.1).

Anortiunon evepystwv: Mapd To YEYOVOS TIWCE EYLVAV OXETIKEG TIPOOTIABELEG, SV KATESTN SUVATOV AKOUN
va KaBlepwBel €vag pnxoviopode e ocodr Kal UETPACLUA KPLTAPLA ylo TV KoBlEpwon TETOLWY
enaivwv/BpaPeiwv. Qotoco, ta UAEMN avayvwpllouv TIC MPOOTIABELEG TOU TIPOCWTILKOU SLOLKNTIKAG
unootnplEng kal twv peAwv EAIM. Autd ekdpaletol t000 O MPOOWTIKO emimedo, alAd ouyxva
KOTAYpAPETAL KAl OTA TTPAKTLKA cUVESPLOONG TWV 0pyAvVWY Tou TUAUOTOG.

Apxn 6. MaOnoiakoi topot ko Yroothptén @ottntwv
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Ot paBnaotakol épotL Kat n urmooTRPLEN Tou mapéxetol otoug Poltntég Tou TX KPiBnKav emapkwe
Lkavorolntika (Substantially compliant). Emonuavlnke n avaykn avénong tng xpnuatodotnong tou TX
Kat tng oaflomoinong twv Swadopwv Sopwv tou Mavemotnuiou Matpwv yla TV avénon g

oAAnAenidpaong twv DoltnTtwv e TV Torukn Kat tnv tebvn Blopnyavia (R16-R17).
ELOLKOTEPQ, OL TIPOTEWVOEVEC EVEPYELEG KAL N AVTIOTOLXN OMOTiNoN yla kaBe Tuotaon sival:

Recommendation 16: It is clear that the Department has severely limited funding for the education and
training of its undergraduate students. The budget for these efforts should increase and all possible
financial sources should be identified.

Mpotswvousveg evépyeteg: To Tunua katafdalel nén kabe duvatr mpoomdbela ywa tnv avalitnon
SnuocLwy MOpwV TPog TNV KatevBuvon auth. Etol, wg mepaltépw evépyela mpoteivetal n avalntnon
Swpewv amno WLWTeC kal Idpuparta.

Anotiunon evepystwy: Q¢ Tpwtn anopaitntn evépyela, To TURUa £xeL AdN eykpivel tnv dnuoupyia otov
EAKE/NMN oxetikol Tpoypappatog. Auto avolyel mAgov tov §popo ya tnv avalitnon kat afomoinon
MOpwWV Ao WLWTeG Kat I§pupata pe dtadavr) tpodmo kat Staxeiplon.

Recommendation 17: The Department should further increase the interaction between students and
local/international industry by inviting its alumni and other professionals to participate in various related
activities. For example, such invitations via an organized seminar program would be highly educational
and mutually beneficial and may even be financially self-supported. Use of campus-wide offices such as
the Career Center or specific events like Career Day should encouraged.

Mpotewvdusveg evépyeieg: To Tunua mpoteivel tnv aflomoinon amodoitwv tou atn Stopydvwaon npepidog
Kol oguwvapiwy, ylo tn Slopyavwaon eKMASEUTIKWY ToKEPewWY, KaBwG Kal Tnv evBdppuvon Twv
doLrTtNTWV/-NTPLWV VA CUUUETEXOUV OE OXETIKEC Spdoelg tou M.

Anotiunon evepyeilwy: 2 cUVOUAOUO KOL LLE TLG OXETIKEG EVEPYELEG TTIOU TIPOPBAETOVTAL OTIG ZUCTAOELG 3
Kal 10, katd tnv napeABouoa nepiodo £xouv mpaypatonolnBel oepvapla ano anodoitoug tou TUAHATOS
(evépyela 17.1.1), ta omoia avakowwvovtal otnv LoTtooeAiba tou TUAUOTOG KAl UTTopouv va Ta
mapakoAouBolv Kal oL Tmportuylokol ¢outntég/-ftpleg. Emiong, mpoodata opiotnke Emitpomnr)
Slopyavwong nuepidwv kat oepvapiwv (e cuppetoyn anodoitwy Tou TUAUOTOG), LE 0TOXO TOV KAAUTEPO
OUVTOVIOUO Twv oepvapiwy Kal tn Slopyavwon nuepibwv oe ocuvepyaoia pe e€wtepkol¢ dopeic
(evépyela 17.1.2). H mpwtn té€Tola nuepida ektipatal nwg Oa ulomownBel tov OktwppLo 2024. Mepaltépw,
oL ¢outntég/-NTpleg evBopplvovTal HECW QVOKOWWOEWY OTNV LOTOOEASa ToU THAUATOG KOl OTLG
SLOAEEELG TWV HABNUATWY VA CULUETEXOUV OTIC SpAoelc ou Slopyavwvel n Aoun AmaoxoAnong kot
Jtadlobpopiag tou 16pupatog (evépyeta 17.1.3). To Tuua XnUelag eXTLUA WG EXEL TTIPOXWPNOEL PKETA
O£ OX€ON UE TOUG OTOXOUC TTou €0e0g, WE TTPOC AUTH TN cuatach. QoTO00, AMALTETAL CUCTNUATLKA Kol
OUVTOVLOHEVN Asltoupyla amd TV OXETLKN EMLTPOT yLa TNV TARPN €dapUoyr TwV EVEPYELWV TIOU Elxav
nipotaOel.

Apxn 7. Awoxeipion mAnpodopLwv

H Slaxeiplon twv mAnpodoplwv mou adopolv T ekmotbeuTikr Stadlkaoia Kal TNV EPEUVNTIKN
npoondBela oto TX kpiBnke amoAUtwc emtuxng (Fully compliant). EmionuavoOnke, mAviwg, n avaykn

BeAtiwong tng avaluong autwv Twv TAnpodoplwy yla tv ANYPn oxetikwyv anoddcswv kabwg Kat n
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nepaltépw evBdppuvon twv dournTtwv/-NTpLwv yla Pollkotepn ouppetoxy otn Swadlkaoia Tng

aglohdynong (R18-R19).
El81KOTEPQ, OL TPOTEWVOLEVEG EVEPYELEG KaL N avTioTolXn amotipnon ywa kabe uotoon sivat:

Recommendation 18: Analysis of the available information, as a decision-making support, needs
improvement.

Mpotewvodusveg evépyeleg: MMpoteivetal n evioxuon tng avatpodpodotnong tou TUAUATOG HE OTOLKEL
a€loAoynonc tng ekmaldeuTikng/epguvntikng dtadikaoiog.

Anortiunon evepyeiwv: H avatpododotnon tou TUAUATOC UE OTOLXELD TNG afloAOYNoNG EKMALSEUTIKOU
KOl EPEVVNTIKOU €pyou Twv peAwv AENM mpayuotonoleitol ota mAaiola tng Etiolag Ecwtepikng EkBeong
mou ocuvtoviletal and tnv OMEA kot eykpivetat and tn Zuvéleuon Tunuotog (evépysla 18.1.1). H
Stadikacio auth otadtakd e€elSIKEVETAL WG TTPOG TOUG GNUAVTLIKOUC SEIKTEG Kal EVOUVOUWVETAL, WOTE Va
anoteAéoel vav Kpiolo kOpBo AnPng anoddcswv pe BAon Ta EKMOLOEUTIKA/EPEUVNTLKA ATIOTEAET AT
TWV peAwV Tou TUAUATOG.

Recommendation 19: The limited participation of the students in the course evaluation is worrisome,
since it does not facilitate drawing conclusions, recommendations and actions. This is a common problem
encountered in most universities. The Department should intensify its efforts to motivate the students to
participate in this very important activity, using the Students Associations to advertise participation.
Mpotswousveg evépyeleg: MNpoteivovtal U0 evéEPyELEC yla TNV auénaon Tou aplBpol ouUTANPWUEVWY
gpwtnuatoloyiwv amo toug/tig portntég/-nTpLeg yia to MNMe.

Anotiunon evepyetwy: MpayLOTOTMOLETAL CUCTNUATIKA UTEVOU ULON TWV IPOBEG LWV, TOU TPOTIOU KALTNG
onpoaoiag cupmAnpwaong Twv epwtnuotoloyiwv (evépyela 19.1.1), péow tng LotooeAidag tou THAUATOC
Kal ouxva Twv oeAibwv e-class Twv pabnuatwy, evw ot dtddokovteg evbappuvovtal va culntouv Ta
OITOTEAECUOTA TWV EPWTNHATOAOYIWVY TOU TIPONYOUHEVOU £TOUG LE TOUG/TIC pOoLTNTEC/-NTPLEG T Ao
Twv SloAé€ewv Tou emopevou €touc. Qotdco Sev daivetal va umapxel avfnon tou aplBuol Twv
CUUIMANPWHEVWY EPWTNHATOAOYIWY, AV KOL N TITWON TwV MPWTWV eTwv (akad. €tn 2016-2017 kot 2017-
2018) éxeL avakomnel og onUAVTIKO Babuo.

Apxn 8. Evhuépwon Tou Kowou

H evnuépwoaon mou mapéxel To TX 6oov adopd Tig Spactnplotnteg Tou Kpibnke fatpetikn (Fully

compliant). NopoAa autd, mpotddnke n BeAtiwon tng cuvdeong tou TX pe Toug amodoitoug tou (R20).

Recommendation 20: The structure that connects the alumni with the Department should be improved.
An active alumni forum can serve both as aid to alternative learning practices (seminars, conferences) and
as group funding mode. The local branch of the Association of Greek Chemists may also serve as a conduit
and a resource for the accumulation of such vital information.

NMpotewvousveg evépyeieg: Mpoteivovtal SU0 eVEPYELEG LA TNV EVIOXUON TNG OXECONG TWV amodoitwy pe
o TuAua.

Anortiunon evepysiwv: Me tnv Keviplkr Bonbela tou 16pupartog, €xel SnuoupynBel opdda amodoitwyv
Tou TuNuoatog Xnuelog (evépyeta 20.1.2). H opdda aut apBuel 6N mavw amod 200 péAn, aplBuog
onpavtikd uPnAotepog ae clyKpLon Ue Tov aplBuo (~40 péln) tnv nepiodo tng apytknc Motomnoinong
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ToUu TUAMATOC. AVOUEVETAL WG KoL Pe T dnuoupyia apuodlag emtpornnc (evépyeta 20.1.1), o aptBudc
auTOC Ba aveABeL, evw oL 5paoTtnploTNTEG TNG opadag kat n aAAnAemniSpoaon toug pe to Tunua Xnuelag
Ba peylotomnolnBouv.

Apxn 9. Tuvexnc mapakoAolBOnon Kat TEPLOSIKA ECWTEPLKN AVOLOKOTINON TTPOYPOLLUATWV

Ol ETUTPOTEG TOU ATOTIUOUV TNV TIOLOTNTA Twv Stadlkaolwv Kal cupBdlAouv otnv €upubun
Aewtoupyia tou TX kpiBnkav wg anoAuTwg emntuxeis (Fully compliant). Navtwg, mpotabnke n ibpuon plag
ETUTPOTNC e€WTEPLIKWV CUUBOUAWY UE eTAeyUEva HEAN ammod Toug amodoitoug, Tnv Blopnxavia, GAAoug

dopeic kat TNV emotnuoviKkn Kowotnta (R21).

Recommendation 21: Establishing an External Advisory Board with selected members from the alumni
pool, the local industry, the stakeholders and the scientific community, with a formal role to Department’s
teaching/research activities will be beneficial both to the Department and society.

Mpotewvoueveg evépyeteg: MMpotelvovial evépyeleg yla tn Snpoupyia kol Asttoupyia E€wtepikng
JuppouleuTikng Emurporrg tou Tunuatog Xnpeiag.

Anotiunon evepyeiwv: To Tunua Xnueiag avayvwpilel tov ovowwdn polo tng avatpododotnong amo
efwteplkolg dopeig, ouumepAapPavolévwy GOPEWV Kol ETALPLWY, TOTLKAG, €Bvikng n &tebvolg
eUBEAELAG, KABWG KAl TNG EMLOTNHOVIKNAG KOWOTNTOC Yla TO OoXeSLOoMO Kal Tn Soun evog ouyxpovou,
OVTAYWVLOTIKOU TIPOYPAUUATOC oTtoudwv. EToL, WG MPOKATUPKTIKO Brpa, €Xel EEKLVOEL UE QTTOOTOAN
EPWTNUOTOAOYIWV TIPOG QUTOUC OXETIKWV HE TOV oXedlaopd kot tn Sdopuni tou MNZ, KaBwg Kol Twv
yVwoewv/Seflothtwv/mpoooviwy Twy anodoitwy. Mépa and tnv moAUTIUn avatpododotnon, Héoa amnod
™ Sdabikaoio auth avapévetal va dnuioupynBel pia supeia Se€apevn efwteplkwv Gopewv, amod Toug
omolou¢ os emopevn ¢aon Ba oplotel n ouvBeon kal Ba BeopoBetnBel n E¢wtepikr) TUPPBOUAEUTIKNA
Erutponn) tou Tunuatog. To Tunpa Xnueiag, £xel BE0EL W MPWTN TTPOTEPALOTNTA VLA TO EPYXOLEVO akad.
£10¢ tn olotaon (evépyela 21.1.1) kat Asttoupyia (21.1.2) ¢ E€wtepkng ZupBouleutikig Emtpomic,
ovayvwpilovtag tnv amodacloTikr The onpacio oto oxedlaouod katl tn doun tou MM, kKaBWE Katl TNC
oUVOECNG TOU HE TNV Kowwvia.

Apxn 10. Taktk EEwtepikr) AfLoAdynon Mpomntuytakwv Mpoypappudtwy.

H Emwtponr Epmelpoyvwpovwyv Bewpnoe efalpetikn tnv emniboon tou TX oe oxéon Ue Tov
ouykekpluévo agova aflodoynong (Fully compliant), evw tautoxpova OSlamiotwoe ToV LOTOPLKA
TIPWTOAYWVLOTLKO POAO Tou Tunpatog og Béuata afloAdynong Kot mLoTonoinong, Kabwe Kot Kablépwang
Twv avtaAlaywv Erasmus.

Recommendations: Kapia

Mpotaon Akadnpaikng Mwotomnoinong tou MM TuRuatog Xnueiag-Mavermotiuo Matpwyv
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A. Zxédlo Apaong (IMivakac 1)

IYITAZEIZ 2TOXOlI ENEPFEIEZ YNEYOYNOTHTEZ | XPONOAIATPAMM ANATKAIOI
(TL avapévoupe va (Tumpénet va kavoupe yla va | (Motog avalapuPBavel A MNOPOI
TIETUXOUUE;) TEETUXOUHE TOUG 0TAXOUG;) KaBe evépyela;) (Néts;) (AvBpwrivo
SUVOULKO,
OLKOVOULKOL TIOpOL,
UALKQ, K.OL.)
1. The role of the 1.1. KaAutepn erukowwvia | 1.1.1. TeAetr umtoboxng -Mpoedpog 11/2021 -Mé£An AEN
academic advisor as a doutntwy / TuRpatog KAl EVNUEPWONG Tunuotog -Mé£An EAIN
mentor needs to be better TPWTOETWV OLTNTWV yla -Mé€An AEN -2TeAEXN
developed. The advisor T0 TUAUA, TIC UTTIOGOUEG, Mpappoateiag
needs to establish TLG UTtnpeoieg Tou MM, To TuRUaTog
contacts with assigned TIPOYPA O OTIOUS WV KoL -TaKTIKOG
students at set intervals TLG TUPOOTITIKEG UETA TLG MpoUmoAoyLonOG
and provide assistance for OTIOUSEG TOUG
better integration to 1.1.2. Oplouog -Yuvéleuon 11/2021 -XTeNéXN
academic community and akadnpaikwv cupfolAwv | TUAMOTOG Mpoppateiog
institute services -Mpodedpog TUAUOTOG
especially during early TuAuatog - MéAn AEN
semesters. -Mé£An AEN
1.2. Evioxuon tou 1.2.1. OAa ta péAn AEN va | -MéAn AEN 7/2022 -Mé£An AEN
oUMPBOUAEUTIKOU pOAOU €Xouv otnV LotooeAida -Mé&Aog EAIN,
Twv pehwv AEM os opdda | wpeg emadng / epdopada umeuBuvo yla thv
dottnTwv KUplwg ota L€ TOUG doLTNTEC TToU Elval LotooeAiba
TpWTA £TN oTOLSWV TouC | akadnuaikol cupBoulot
1.2.2. AUO UTIOXPEWTLKEG -Mé£An AEN 7/2022 -Mé£An AEN

OGUVOVTNOELG oKadNUATKWY
oUMBOVAWY Ue dolTnNTEG
TIPWTOU £TOUC TIPOG
EVNUEPWOT) TOUG YLaL TO
TPOYPO LA OTIOUSWV Kall
AaAAa Bépata to MpwTo
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g€aunvo kot akoAoLBwWCg
ML ava e€aunvo. H
Sladikaoia Ba amotipdral
oTOo TéAoG KABe e€aprvou
amno t Mevikn Zuvéleuon
Tou KABe Top£a Kal Ba
EVNUEPWVETAL N
Yuvéhevon tou TUAUOTOG.

2. Given the success and
high demand of the paid
internships, the
Department should secure
additional funds and
sponsors both from the
campus and the
public/private sectors.
Ideally, all interested
students should have an
opportunity to participate
in such internships.

2.1. OwKovouLKn oTAPLEN 2.1.1. Oplopog emutponig | -Avtumpltavng 10/2020 -MéAn Erutpornwv
Twv doTNTWV UE Erasmus+ kal teBvwv Akadnpalkwy Kot -XTeEAEXN
g€aodpalion TNG HEYLOTNG | CUVEPYOOLWV TTIOU AleBvwv Ogpdatwv AteBuvong
Xpnuatodotnong ota OPYOVWVEL TN dpaon -Erutponn ExmaiSeuong kat
mAaiola Tou Erasmus+ kat ‘Epeuvag NN
TIPOYPALLOTOG TIPAKTLKA G Slebvwv - Itehéxn EAKE
aoknonc (EXMA kot CUVEPYOOLWV nn
Erasmus+) amo to NN Tunuatog -Mpoypaupa
Erasmus+
2.2. NpowBnon tng 2.2.1. Oplopog eTutpomnng | -Emurpornn 10/2020 - MéAn
T(POKTLKNAC AOKNONG TWV T(POKTLKNAC AOKNONG ToU T(POIKTLKAG Entponwv
dortnTwy OPYOVWVEL TN dpaon aoknong TUAUOTOG - Yteléxn EAKE
nn
-TOKTIKOG
MpoUmoAoylopog
- Mpoypappa
ESMA «Mpaktkn
Aoknon»
2.2.2. Taktikn evnuépwon | -Emtrponn 10/2020 - MéAn
TWV $orTtnTWV armno Tig TIPOKTIKAG Erutponwv
OVTIOTOLYEG ETUTPOTIEC aoknong TUAUATOG -TAKTIKOG
-Erutponn MpoUmoAoyLlopog
Erasmus+ ko
Slebvwv
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OUVEPYOOLWV

TuApotog
3. Thereis a clear need for | 3.1. AAAnAeniépaon 3.1.1.3uvélopyavwan -Erutponn 12/2022 -Mé€An Erutponng
a better and wider EKTIPOOWTIWY TNG NUEPLSOAC KO TAKTIKWV Avamntuéng - TAKTIKOG
integration of the external | Blounyaviag pe Toug oepwaplwy e Tuiuatog MpoUmoAoyLopog
stakeholders and alumni dountég KaL to LEAN AEM | CUMUETOXN EKTTPOCWTTWY -Mé€An AEN - Kov&UALa EAKE
of the Department to the | tou TunRpartog ™¢ Blounyaviog
departmental 3.1.2. ZuppETOXN MEAWV -Emutpornn 12/2022 -M€&An Emutpornrig
educational/training AEN tou TpApatog o Avdmrtuéng -Mé&hn AEN
activities. Such integration Juvédpla/Huepideg A/kat | TUAUOTOC - TOKTIKOG
will benefit not only the JUVQVTIOELG TTIOU -Mé£An AEN MpoUmoAoyLopog
students but also the local Slopyavwvovtatl ano - Kov&uAwa EAKE
industry. To this end, the Blounxavikd EmipeAntrplo - Epeuvntikad
Department could 1 BLOHNXOVIKWV ETAipWVY Mpoypappata
establish an “Industry- otov EAAaSIKO 1/Kat peAwv AEN-EAKE
Academia Day” where Eupwmnaiko xwpo
members of the 3.2. AvadeLin Twv 3.2.1.3uv8lopydvwon -Erutponn 12/2022 -MéAn Emtponng
public/private sector can TIAEOVEKTNUATWYV TIOU NUEPLSAC KO TAKTIKWV Avarmntuéng -Mé£An AEN
easily interact with TaPEXEL N TpoodepOUeVn | oepwvapiwy UE T Tunuotog -XTeENéXN
students. Such events ekmaibevon anod 1o TUAUA | CUUUETOXI EKTIPOCWTTWY -Mé€An AEN SLolKNTIKWV
could be organized using NG Bropnyaviag untnpectwv MM
the 1Q Patras facilities and - TAKTLKOG
infrastructure. In addition, MpoUmoAoyLopog

the Department should
attempt to assign
organization duties to the
external stakeholders for a
satisfactory seminar
program (with a minimum
financial aid).

- KovéUAiot EAKE

Mpotaon Akadnuaikng Miwotomnoinong tou MM TuApatog Xnueiag-NMavemotiuo Matpwy

19




4. An increased emphasis | 4.1. Mpoaywyn Twv 4.1.1. MaBnparta -Mé€An AEN 7/2022 -Mé€An AEN
should be placed in ETLOTNHOVIKWV SEELOTATWY | CEUVAPLAKOU TUTIOU OTO
promoting scientific Twv dolTrnTwy Tou 2° Edunvo omoudwv yla
presentation and writing TuRUATOG ocuyypadn Kalt
skills of the students. The mapouciaon
ideal forum for this would ETULOTNLOVLKWY EPYOOLWV.
be a Chemistry Day 4.1.2. MapouoLlaoeLlg -Mé£An AEN 10/2020 -Mé£An AEN
organized by the dountwy oe Bpata mou
Department. €xouv avartebel anod Toug
SL8A0KOVTEC KOTA TN
Slapkelo Twv e€apnvwy
5. In view of the recent 5.1. Avapdpowon tou MNZ | 5.1.1. Avauopdwon tng -Emurponn 7/2023 -MéAn Erutpormnig
interest changes in ME eLoaywyr evvolwy amd | UANG UTIOPXOVTWVY MpoypdppaTog -Mé£An AEN
chemistry and the oclyxpova media g HOBONUATWY He eloaywyn Inoubwv Kat
emphasis of teaching and | Xnueiag EVVOLWV Ao cUuyxpova Qountkwy
research in new areas such niebia tng Xnueiag Osudtwv
as materials, TuAuotog
nanomaterials, chemical -ALSGOKOVTEC TOU
biology and nucleotide MMN2 os oxeTKA
chemistry it would be padnuota
advisable for the -Juvéleuon
Department to introduce Tunuotog
these areas in the future 5.1.2 Eloaywyn -Erutponn 7/2023 -Mé£An Emutportic
curriculum. These areas paBnuatwv emdoyng and | Mpoypaupotog -Mé£An AEN
could be supported by the TOUG VEoug cuvadéddoug | Zmoudwv Kal
faculty of the Department miou Ba ekAeyouv oe Qourntkwy
of Chemistry or other olyxpova yvwotikd nebio | Ogpdtwv
Departments of the ™G Xnueiag TuApoTog

University of Patras (e.g.
Materials Science Dept.,
Biology Dept., Medicine
Dept.) and hopefully
through the hiring of new
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young faculty trained in 5.2. NpooAnyin véwv 5.2.1 Mpoknpuén véwv -JuvEAeuon 7/2023 -Mé€An AEN
these areas. peAwv AEN og olyypova Bfoswv pehwv AEMN ot TuARpaTog - ZTeENéXn
YVWoTika tebia tng olyXpPova YVWOoTLKA tedia AleBuvong
Xnuetag ™¢ Xnuetag (ZuvBetikn Exnaideuong kat
Opyavikn Xnuela, ‘Epeuvag NN
JuvBetikn Avopyavn
Xnueta, Emotiun kot
Texvoloyla MNponyuévwv
YALKWV)
6. Infrastructure 6.1. BeAtiwon tng 6.1.1. EbLOpBwon Twv -Mpoedpog 7/2023 -Mpoedpog
improvements are needed | mpooBacng atoOpwWY UE OVEAKUOTIPWY KOL TWV Tunuotog TuAUATOG
for accessibility of ELOLKEG QVAYKES SLadpoUWY TV KTNplwv -ZUVEAeuON - Zteléxn TeXVIKAG
classrooms and labs for TuApoTog Yninpeotag NN
students with physical -MpolToAoyLopog
disabilities. Areas of nn
common use, such as 6.1.2. Anpoupyia eldkwv | -Npoedpog 7/2023 -Mpoedpog
student restrooms, need Béoewv otabueuong yla Tunuatog Tpripotog
to be renovated to ATopA LE ELBIKEG AVAYKEG -Juvéleuon - Ztehéxn TeXVIKAG
become more inclusive papurneg kot Stadpopot TuApatog Yrninpeoiog MM
and accessible to all npoéofaong ota KIfpLa -NpoimoloyLopdg
students including those nn
with special needs. 6.2. BeAtiwon twv 6.2.1 AvaKoTaoKeELH TWV -Texvikn Yrnpeoia 7/2023 -Npodedpog
KOLVOXPNOTWV XWPwWV Twv | anoxwpntnplwv kot nn TUAUOTOG
dountwy LLOTLOONKWV -2uvéAeuon - Ztehéxn TeXVIKAG
TuAuoTog Yninpeotag NN
-Mpo6edpog -MpoUToAoyLopog
TuApOTOog nn
6.2.2. Anpoupyla -Texvikn Ymnpeoia 7/2023 -Mpoedpog
KOWOXPNOTWV XWPWV nn TuAUATOG
telelodotwv & -ZuvéAleuon - ZteAéxn TeXVIKAG
METATTTUXLOKWY pottnTwy | TUAHATOG Yrninpeotiag NN
-Mpo6edpog -MpoUToAoyLopog
Tunuotog nn
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7. Exit interviews of 7.1. Avatpododotnon tou | 7.1.1. Atapodpdwon -Mpoedpog 7/2023 -MéAn Erutpormig
graduating seniors with Mpoédpou / TuRpaTog gpwTnUatoloylou mou Ba | TUAMATOG -XTEAEXN
the Chair of the OXETIKA LE TIC CUUTANPWVETAL avWVU e, | -OMEA Tunuatog Mpappateiog
Department will further EKTIOLOEUTIKEC Kol GANEC KATOTILV LOXUPNG -Yuvéleuon TUAUOTOG
assist the Department in Spaoelg Tou TUAMATOC Tapaiveonc, amo Toug Tunpotog
its educational and oo Toug amodoLToug amo¢oLToug KOTA T
networking endeavors. KatdBbeon Twv
anopaitnTwy
SLKALOAOYNTIKWYV yLa TV
opkwpooia Toug kat Ba
adopd TV opyavwon Kot
Aettoupyla Tou TUAUOTOG.
Oa npoPAsdBei medio
omnou Ba unapyouv
e\evBepa oxOALA
7.2 Aiktowon tou 7.2.1 Napoyn otolxeiwv -frpappoteia 7/2023 ->TeAEXN
TUAHOTOG LE TOUG ETUKOLWVWVLAG Ao TOUG TuAuotog Mpappateiog
Anodoitoug Tou. anodoitoug otn TuRUatog
ypoppoateia tou TUAUOTOG
Katd tnv amodoitnon.
8. When possible, elective | 8.1. lvwpLuia Twv 8.1.1. EmokéPelg Twv -Mé£An AEN 7/2021 -Mé£An AEN
classes could also include | doutnTwv pe epyaciakd doltnTwv o€ Blopnyavieg, -2TeAEXN
visits to local companies nieptaiAov oe EpPyaoTHPLA KoL GAAEG ALOKNTIKWY
where the students can be | Blopnyavieg, epyaotrpla | EMXELPNUATIKEG LOVASEC Yninpeowwv MN
exposed to real-life Kol AAAEG ETIXELPNUATIKEG | (EKTTALOEUTIKEG EKOPOUEC) -TaKTIKOG
problems. This will be povadeg MpoUmoAoyLlopog
beneficial to both students | 8.2. Eumhoutiopde twy 8.2.1. Eloaywyn t™ng -Mé€An AEN 7/2023 -Mé€An AEN

and companies. Thus,
problem-based or
experience-based learning
may be incorporated as an
educational method.

pebodwv didackaliag /
€KUABONnoNg

peBodoroyiag ekpuabnong
péow emiluong
TiPOPANUATWY OE
MaBrpato 6mou UTAPXEL N
Suvatotnta
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9. Although the concept 9.1. Evioxuon tou 9.1.1. OAa ta péANn AEM var | -MéAn AEN 7/2022 -MéAn AEN
and function of the OUMBOUAEUTIKOU pOAou €Xouv otnv LotooeAida -Mé&Aog EAIN,
academic advisor is clearly | Twv peAwv AEN os opada | wpeg emadng/ epdoudda umeuBuvo yla thv
indicated in the Study dotntwy Kupiwe ota He Toug dolTnTEG ou ivall LotooeAiba
Guide (08nyo¢ Znoudwyv) | mpwta £tn akadnpuaikol cupBoulot
it is evident that the
students are using this 9.1.2. AUO UTIOXPEWTLKEG MéAn AEN 7/2022 -Mé£An AEN
statute only when they OUVAVTHOELG akodnUATKWY
encounter problems with OUMBOVAWY Le dolTnNTEG
their studies. The TIPWTOU £TOUC TIPOG
Department should EVNUEPWOT] TOUG YLaL TO
advertise more actively TIPOYPA L OTIOUS WV KoL
the role and benefits of aA\a B€pata To MpwTo
this service. g€aunvo kol akoAoUBwg
pLo ava e€apnvo

10. The departmental 10.1. AAAnAeniSpaon 10.1.1. Aopyavwon -Emutponn 12/2022 -MéAn Erutpornwv
chemistry seminar EKTIPOOWTIWY TNG NUEPLSOAC KO TAKTIKWV Avamntuéng -Mé£An AEN
program should be Blopnyaviag pe Toug oepwvoplwy Pe TN Tunuotog -M£An EAIN
strengthened and better doltnTég KaL tol pEAN AEM | CUPHETOXA EKTTPOCWITWY -Emutponn) -Mé£An
advertised. Such seminars | tou TuRpartog ™n¢ Blopnyaviag Tepwoplwv AlolknTikoU
are not only educational TuAuotog Juppouliou
to both students and -Mé&An AEM dortntikou
faculty members but they -DoltnNTIkOG JuAAoyou
also strengthen the oUAAOYOG ->TeENEXN
interactions between the TuAuoTog SLOLKNTIKWV
Department and the umnpectwyv MNn
local/broad academia and - TOKTLKOG
industry. Student MpoUmoAoOyLoHOG
involvement in the - KovdUAla EAKE
selection and hosting of 10.2. AAnAentiSpaon twv | 10.2.1. Aopydvwon -Erutpor 12/2022 -MéAn Emtponwv
such events will improve peAwv AEM kat Twv oepwvapiwv Tou TpApotog | Zepwapiwv -MéAn AEN
overall participation. dorTNTWV/EPEUVNTWY TOU | LE TIPOCKEKANEVOUC Tunuatog - TAKTLKOG

TUAUOTOG PE £peLVNTEC (UEAN AEN -Mé£An AEN MpoUToAoylopog

Mpotaon Akadnuaikng Miwotomnoinong tou MM TuApatog Xnueiag-NMavemotiuo Matpwy

23




T(POOKEKANUEVOUC
gpeuvnTEC (LEAN AEM
r/xat lvettolta) tng
oAAodarnc

n/kot lvotitovta) Tng
aAlobarmn¢

- Kov&UAiot EAKE

11. The instructors and the | 11.1. EruppdPeuon 11.1.1. KaBiépwon -Zuvéleuon 12/2022 -MéAn Erutpormig
Department should find dolTNTWY OXETIKA UE TNV £TAOLOV €TtallVvOU ava €T0C | TUAMOTOG -XTEAEXN
ways to reward academic | akadnuaikn Toug emidoon | omoudwv yLo Toug -Mpo6edpog lpapparteiog
excellence by nominating doltntég mou €xouv TuRpartog TUAUOTOG
students for certain forms TMEPACEL OAa Ta pobripota | -Fpapparteio
of recognition. KOl £XOUV OUYKEVTPWOEL TuApoTog

v uPnAdtepn

BaBuohoyia. Avakoivwon

oTNV LotooeAida Tou

Turportog Kat eyypadn

avadopd tou

ETUTEVYLOTOG

(muoTomotnTiko) amo tnv

oppodia Emtponn tou

Turpotog
12. Several academic/staff | 12.1. Eloaywyn 12.1.1. Elonynosic Topéwv | -Suvéheuon 12/2023 -Mé€An AEN
members are projected to | cUyxpovwv Mediwv TuRUatog Topéwv -TaKTIKOG
retire in the near future. evbladEpovtog otn -AleuBuvTEg MpoUmoAoylopog
Thus, the Department has | Xnueia Topéwv
an excellent opportunity 12.1.2. Eykplon Ko -Suvéleuan 12/2023 -Mé&An AEM
to do strategic recruitment npoknpuén Bécewv ot Tunparog - ZTeléXn
that, in turn, will oUyxpova niebia AlevBuvong
significantly shape its evoladEpovtog otn XnNUela Exmaidevong kat
activities as a prime ‘Epeuvag NN
educational and research 12.2. JuvbidaokaAia 12.2.1. Avavéwon -JuVvEAeuaon 12/2023 -MéAn Erutponng
facility. As previously HAONUATWY ETUAOYAG O | TIEPLYPOUHUATWV TuApaTog -Mé&Nn AEM
stated the recruiting SLlEMIOTNHOVIKA paOnudtwy Kot -Entpon -TakTikdg
should consider young (interdisciplinary) media gpyaotnpiwv (course Mpoypdpatog MpoUmoAoyLopog

faculty with

NG ouyxpovng Xnueiag

outlines)

Jmoudwv Kot
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training/knowledge in the
new areas that are
presently the focus in
chemistry. Areas such as
solid state, materials,
biological chemistry and
chemical biology will be
very important areas to
emphasize. Since the total
number of faculty will not
likely increase, the shift
into new areas in teaching
could be supported by
redesigning the content of
related courses/labs, as
well as through
introducing related
elective courses. These
changes of course content
could be conducted either
by the current faculty
members, with relevant
teaching/research
activities, or by hiring new
young faculty trained in
the new areas.

Qountkwy
Osudtwv
TuApatog
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13. Mobility of both
students and scientific
personnel should be
strongly encouraged. At
the faculty level, this could
be achieved by
encouraging sabbaticals
via paid Fellowships (e.g.
ERASMUS). However, the
committee recognizes that
for faculty, such activities
may increase the course
load for the remaining
personnel. At the student
level, this could be
achieved by securing
additional industry-paid
internships and further
promoting the current
student exchange
programs. On the other
hand, continuation of
studies in a single
Institution with the aim to
secure a professional
position should be
strongly discouraged.

13.1. Evioyuon tng
KWVNTIKOTNTAG TWV

doTnTwy Kal TV HeAwv

AEN

13.1.1. Evnuépwon Twv
doltnTwy Kal Twv HEAWV
AEN yLa ta mpoypdppata
KLVNTLKOTNTAG oTa MAaiola
TOU TMPOYPAUUATOG
Erasmus kot GAAwv
Spacewv

-Yninpeoieg NN
-Emurpon) Erasmus
KaL AleBvwv
JuvepyooLwv
Tupatog

- MéAn AEM

7/2020

-MéAn Erutponng
-MéAn AEN
ItehExn
AteBuvong
ExmaiSeuong kat

‘Epeuvag NN

-NMpoypappa
Erasmus

14. 1t is highly
recommended that the
Department adopt a policy
of promoting and
rewarding excellence in all
aspects of its function. For

14.1. EuBpaPeuon
aploteiag oto TuAua

14.1.1. KaBiépwon
BpaBeiou Si6ackaiiag yla
UEAN AEM otnpllopevol
oTa oTolXEla TWV
£pWTNUOTOAOYIWV TIOU
GUUTTANPWVOUV OL

-OMEA Tunpatog
-2uvéAeuon
TuApatog

10/2022

-MéAn Erutpormig
-Mé£An AEN
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instance, the students
could be asked each year
to recommend a professor

dountég Tou MM2.
Avakolvwaon otnv
LotooeAiba Tou TuApaAToC.

based on his/her teaching 14.1.2. KoBiépwon -Yuvéleuon 10/2022 -MéAn Erutponng
service. These £TAOLOV €TtalvOU ava €T0C | TUAMOTOG -Mé€An AEN
nominations can help OTIoUSWV yla TOuG -Mpoedpog -XTeEAEXN
select and reward the doutntég ou €xouv TuApotog Mpappateiog
“Teacher of the Year”. On TepAoeL OAa ta padrpata | -Mpappateia Tunpatog
the other hand, students KOl £XOUV OUYKEVTPWOEL TuAuoTog
with excellent academic v vPnAoGTEPN
records could be rewarded BaBuoloyia. Avakoivwon
by inclusion in tools such otnv LotoceAiba tou
as a “Dean’s List of TUAHOTOG.
Excellence”. 14.1.3. KoBiépwon -OMEA Tunuatog 1/2023 MEéEAn Emutpornig
£TNOLOU ETAIVOU -JuvEAeuon -Mé€An AEN
SLOKEKPLUEVNC TuAuoTog
EPEVVNTIKAG
SpaotnplotnTag
15. There are distinctions 15.1. EmBpaBevon 15.1.1. KaBiépwon -JuvEheuon 1/2023 -Mé€An Erutponng
that need to be made in SLoKNTIKOU TIPOCWTILKOU £Maivou yla Tov Mo TuAuoTog
terms of evaluating (LéAN ypappateiog) yia omoS0oTIKO SLOLKNTLKO -Mpo6edpog
teaching and /or support e€alpeTikég (outstanding) UTLAAANAO TNG XPOVLAG TuApotog
and administrative staff. UTtNPEoieg Toug -Erutponn
The AP is not aware of any Alakpioswv
such formal mechanisms Tunpatog
in place. Itis 15.2. EmuPBpaBevon 15.2.1. KaBiépwon -Juvéheuon 1/2022 -Mé&An Emutporng
recommended thata nipoowrtkoV EAIN/ETEN £MAivVou yLa TO TILo TUAMATOG
process of peer evaluation amnodoTikd pEAog -NMpdedpog
system is adopted that ETEN/EAIN tng XpovLag Tunpotog
allows for a frank and -Erutponn
collegial input on an Alakpioswv
annual basis. For example, Tunuotog

administrative personnel
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and related professionals
could be rewarded with an
“Exemplary Service
Award”.

16. It is clear that the 16.1. Av¢non Twv ecd6dwv | 16.1.1. Avalntnon dwpewv | -Mpoedpog 12/2023 -Mpodedpog
Department has severely | tou TuApOTOG oo SLWTEC Kat Wopvpata | TUAMOTOG TUAUOTOG
limited funding for the -Emurponn) -Mé£An Emutpomnnig
education and training of Avarmtuéng -Mé£An AEN

its undergraduate Tunpotog

students. The budget for

these efforts should

increase and all possible

financial sources should

be identified.

17. The Department 17.1. AAAnAentiSpaon 17.1.1. Alopydvwon -Emutponn) 12/2022 -Mé£An Emutponnig
should further increase EKTIPOOWTIWY TNG NUEPLSOAG KO TAKTIKWVY Avarmntuéng -MéAn AEN

the interaction between Bopnxaviag/okadnUaikng | oepwvapilwy L Tn TuAMHATOG -Mé€An EAIN
students and KOWOTNTAG LE TOUC OULLUETOXN EKTTPOCWTTWY -Mé£An AEN -Mé£An
local/international doutntég kat to pEAN AEM | tng Blopnxoviag kat tng -DoltNTIKOG Alokntikol
industry by inviting its ToU TUAMOTOG akaSnUaikng KOWOTNTOG. oUAAoyOg JupuBouAiou
alumni and other Tunuatog dottntikou
professionals to JuA\byou
participate in various -2TeEAEXN

related activities. For SLOKNTIKWV
example, such invitations unnpeotwv NN
via an organized seminar - TAKTLKOG
program would be highly MpoUmoAoyLlopog

educational and mutually

- Kov&UAiot EAKE
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beneficial and may even 17.1.2 ETLOKEPELG TV -Mé€An AEN 12/2020 -Mé€An AEN
be financially self- dotrtntwv os Blopnxavieg, | -Ynmnpeoieg NN ->TeENEXN
supported. Use of campus- £pyaoTHpLA Kol GAAEC ALOIKNTLIKWY
wide offices such as the HMOVASEC (EKTTALOEUTIKEG Yrninpeowwv MN
Career Center or specific EKOPOUEQ) -TOKTLKOG
events like Career Day MpoUToAoylopog
should encouraged. 17.1.3. EvBappuvon Twv MéEAn AEN/EAIN 12/2020 -Mg&An AEN

doltNTWV VoL GUPETEXOUV -Mé€An EAIN

0TI Spacelg Tou TURUATOC

AnacyoAnong,

Ytadlobpopiog kat

AwoolUvdeoncg tou MM
18. Analysis of the 18.1. Evioyuon tn¢ 18.1.1. Avatpododotnon -OMEA 12/2021 -MéEAn Emutpomnnig
available information, as a | avatpododotnon tou Tou TUNUOTOG YE oTolxela | -Zuvéleuon -Mé£An AEN
decision-making support, | Tupatog Ue otolxela alohdynong Tunpatog
needs improvement. afloAdynong tng EKTTALOEUTIKOU KoL

EKTIOUOEVTIKAG / EPELVNTIKOU £PYOU TWV
EPELVNTIKAG SLadikaciog peAwv AEN amoé tv OMEA

o€ JuvéAleuaon oTo TEAOG

KABe £TOUG
19. The limited 19.1 Abénon tou apBpol | 19.1.1. JuoTNUATIKNA -Mpo6edpog 12/2020 -Mé£An Emutpomnnig
participation of the CUUITANPWHEVWY uTevbuuLon Twv Tunuartog -Mé€An AEN
students in the course £pWINUOTOAOYiWVY yla TO TPOBECULWY, TOU TPOTIOU -OMEA TuRuatog
evaluation is worrisome, MNZ (epyaotnpLo kot KOl TNG onuaociag -AL6AoKOVTEG OTO
since it does not facilitate | StaAé€elg) CUUTARPWONG TWV MM2 tou TUAUATOC
drawing conclusions, gpwInuatoloyiwy
recommendations and 19.1.2. ZuliTnon He Toug -Mé&An AEMN 10/2021 -Mé&An Emutporng
actions. This is a common dountég ota mAaioo twv | -OMEA Tunpatog -Mé&An AEM

problem encountered in
most universities. The
Department should
intensify its efforts to
motivate the students to

SlaAé€ewv yla ta
OMOTEAECUOTO TWV
EpWTNUATOAOYiwV TOU
T(PONYOULEVOU £TOUC
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participate in this very
important activity, using
the Students Associations
to advertise participation.

20. The structure that 20.1. Evioxuon tng oxéong | 20.1.1. Anuloupyia -Yuvéleuon 12/2021 -Mé£An AEN
connects the alumni with | Twv anodoitwv pe to OPUOSLAC ETUTPOTIAG TuRpartog

the Department should be | Tunuartog 20.1.2. Anuioupyia Alotag | -Appodia emutpornn) 12/2023 -M€An Erutponng
improved. An active anodoitwy Kot Siktuwaon -2TeAEXN

alumni forum can serve TOUC UE HECO KOWWVLKAG Mpoappoteiog
both as aid to alternative Siktvwong Tunpatog
learning practices -TaKTIKOG
(seminars, conferences) MpoUmoAoyLopog
and as group funding

mode. The local branch of

the Association of Greek

Chemists may also serve

as a conduit and a

resource for the

accumulation of such vital

information.

21. Establishing an 21.1. Evioxuon tn¢ oxéong | 21.1.1. Anuioupyia -JuVvEAeuaon 12/2023 -Mé&An AEN
External Advisory Board ToU TUAMOTOG UE TNV E€wTepkng TuARpaTog

with selected members Kowwvia JUMPBOUAEUTIKNAG

from the alumni pool, the Emitpomnn¢ Tou TUAMATOC

local industry, the miou Ba amnoteAeital and

stakeholders and the e€éxovta LEAN TNG

scientific community, with oKaSNUAiKAE KOWOTNTOG,

a formal role to anodoitoug kat E€xovta

Department’s MEAN TNG Kowwviag

teaching/research 21.1.2. Erukowwvia tng -ApuOSLEG 12/2023 -MéAn Emtpomnav
activities will be beneficial E€wTepLKng ETUTPOTIEG
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both to the Department

JUUBOUAEUTIKAG
and society.

Erutponng pe tv
Enwtponn Avantuéng tou
TunUotog oe etrjola Baon.
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B. NapakoAouOnon AnoteAecpdtwy ([livakag 2)

2YZTAZEIZ

NPATMATOINOIHOEIZEZ ENEPTEIEZ

EMITEYXOENTA ANOTEAEZMATA

BAOMOZ
ENITEYZHE
ITOXQN (%)

1. The role of the academic | 1.1.1. TeAetr) utoSOXN G KAL EVNUEPWONG 1.1. KaAUtepn smkowwvia portntwy / 100%
advisor as a mentor needs TMPWTOETWV GHOoITNTWV yLa To TUAUA, TLG TuAUOTOG
to be better developed. The | umodopuég, Tig untnpeaiec tou MM, To MPAYPAUUA
advisor needs to establish OTIOUSWV KOLL TLG TIPOOTTTLKEG ETA TLG OTIOUSEC
contacts with assigned TOoUG
students at set intervals and | 1.1.2. Oplopdg akadnuaikwyv cupuBoUAwv
provide assistance for 1.2.1. Oha T péAn AEN va éxouv otnv otooeAiSa | 1.2. Evioxuon Tou UMBOUAEUTIKOU pOAOU TwV 70%
better integration to wpeg enadng / eBdoudda pe Toug Portntég mou peAwv AEN og opdda dportntwyv Kupiwg ota
academic community and gival akadnpuaikoi cUpBouiol TPWTA £TN OTIOUSWV TOUG
institute services especially | 12 Ayo unoxpewtikéc cuvavtioeLc
during early semesters. KOS NUATKWY CURBOVAWY PE POLTNTEC TPWTOU
£TOUG TTPOC EVNUEPWOT TOUC VLA TO TIPOYPOLLLLLAL
omoubwv Kat GAAo B€pota To MPWTo EAUNVO Kal
akoAoUBwWC pa ava e¢aunvo. H dtadikacia Ba
QUTOTLUATAL OTO TEAOG KABE eEaprvou amod tn
Fevikn uvéleuon tou KaBe Topéa Kat Oa
EVNUEPWVETAL N ZUVEAEUON TOU TUAUATOG.
2. Given the success and 2.1.1. Oplopog emutpornng Erasmus+ kat SLtebvwv 2.1. OkovopLKkn othpLEn Twv doltnTwy Ue 100%
high demand of the paid CUVEPYOOLWV TIOU 0PYaVWVEL TN §pdch e€aodpalion TNG LEYLOTNG XPNHATOSOTNONG
internships, the oTa MAALoLO TOU TIPOYPAUHATOC TIPAKTLIKAG
Department should secure aoknong (EXMA kat Erasmus+) amndé to MN
additional funds and 2.2.1. OpLOUOG ETUTPOTING TPAKTIKAG ACKNONG 2.2. MpowBnon NG MPAKTIKAG ACKNONG TWV 100%

sponsors both from the
campus and the

TIOU opyavwvel tn §pdon

dountwy
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public/private sectors.
Ideally, all interested
students should have an
opportunity to participate
in such internships.

2.2.2. TOKTIKA eVNUEPWON TWV GOLTNTWV aTto TIG
OVTLOTOLYEG ETUTPOTIEC

3. There is a clear need for a
better and wider integration
of the external stakeholders
and alumni of the
Department to the
departmental
educational/training
activities. Such integration
will benefit not only the
students but also the local
industry. To this end, the
Department could establish
an “Industry-Academia
Day” where members of the
public/private sector can
easily interact with
students. Such events could
be organized using the 1Q
Patras facilities and
infrastructure. In addition,
the Department should
attempt to assign
organization duties to the
external stakeholders for a
satisfactory seminar
program (with a minimum
financial aid).

3.1.1.37uvélopydvwaon NUEPLSOC KAl TAKTIKWY
CEUWVOPLWVY LIE TN CUUHETOXI EKTIPOCWTIWV TNG
Blopnxaviag

3.1.2. SJuppetoxn peAwv AEM tou Tunuatog os
Juvebpla/Huepideg r/kal TuvavtroeLg mou
Slopyavwvovtal and Blopnxaviko EmpeAntrplo
f Blopnxovikwy etaipwv otov EAAadIKO f/kat
Eupwraiko xwpo

3.1. ANAnAeniSpoon EKMPOCWTIWVY TNG
Blopnyoaviag pe Toug poltntég Kot ta HeAn AEN
Tou TUAUATOG

40%

3.2.1.2uvblopydvwaon nUepldoc Kot TAKTIKWY
CEUWVOPLWVY LE TN CUUHETOXI EKTIPOCWTTIWV TNG
Blopnxaviag

3.2. Avadel€n TwV MAEOVEKTNATWY TTOU
TapEXeL N mpoadepduevn eknaidevon amno to
Turua

40%
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4. An increased emphasis 4.1.1. MaBrpata oEUVOPLOKOU TUTIOU OTO 2° 4.1. Npoaywyn TWV EMLOTNLOVIKWY SeELOTATWY 80%
should be placed in g€apnvo omoudwv yla cuyypadr Kal moapouaciacn | Twv GoltnTwy Tou TUARHATOC

promoting scientific ETILOTNLOVLKWY EPYOOLWV.

presentation and writing 4.1.2. NMapouotdoelg portntwy oe BEpata mou

skills of the students. The €xouv avatebel amnod Toug SLEAOKOVTEG KATA TN

ideal forum for this would Slapkela Twv e€apnvwy

be a Chemistry Day

organized by the

Department.

5. In view of the recent 5.1.1. Avapopdwon t¢ UANG UaPXOVIWV 5.1. Avapopowon tou MMNZ pe elcaywyn 75%
interest changes in HaONUATWY LE ELCOYWYN EVWOLWV Ao cuyxpova | evvolwv amd clyxpova riebia tng Xnuelog

chemistry and the emphasis | media tng Xnuelog

of teaching and research in | 5.1.2 Elcaywyr Hadnudtwy emloyng amno Toug

new areas such as véoug ouvadéidouc ou Ba ekAeyolv oe

materials, nanomaterials, oclyxpova yvwaoTtikd media tng Xnueiag

chemical biology and 5.2.1 MNpoknpuén véwv Béoewv pedwv AEMN oe 5.2. NpooAnPn véwv pehwv AEM o cuyxpova 100%

nucleotide chemistry it
would be advisable for the
Department to introduce
these areas in the future
curriculum. These areas
could be supported by the
faculty of the Department
of Chemistry or other
Departments of the
University of Patras (e.g.
Materials Science Dept.,
Biology Dept., Medicine
Dept.) and hopefully
through the hiring of new
young faculty trained in
these areas.

oclyxpova yvwaoTtikd nedia tng Xnuelag
(XuvBetikn Opyavikn Xnueia, ZuvOeTIKn
Avopyavn Xnueia, Emotun kat Texvoloyia
MNponyuévwy YALKwV)

yvwoTtika nedia tng Xnuelag
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6. Infrastructure 6.1.1. EbL6pBwon Twv aVEAKUOTAPWY KOL TWV 6.1. BeAtiwon tng mpdofaong atopwy pe 90%
improvements are needed SLadpouwV TwV KTnplwv €LOIKEG OVAYKEG
for accessibility of 6.1.2. Anpoupyia et8ikwv Bécewv oTABUEUONG
classrooms and labs for YL ATOHA PE ELSIKEG AVAYKEG PAUTIEG Kl
students with physical S1adpopol mpoéoPacng ota KTrpLa
disabilities. Areas of 6.2.1 AvaKkaTaokeur Twv amoxwpntnpiwy Kat 6.2. BeATiwon Twv KOWOXpNOTWY XWPWY TWV 70%
common use, such as LHatioOnKwyv dortnTwy
student restrooms, need to 6.2.2. Anploupyio KowoxpnoTwv XWPwv
be renovated to become TEAELOPOLTWY &UETATTTUXLAKWY DOLTNTWV
more inclusive and
accessible to all students
including those with special
needs.
7. Exit interviews of 7.1.1. Alapopdwon epwtnuatoloyiov mou Ba 7.1. Avatpododotnon tou Mpogdpou / 100%
graduating seniors with the | cupmAnpwvetal avwWVUHA, KOTOTILV LOXUPNG TUAUOTOG OXETLKA LIE TLG EKTIALOEUTLKEC KOl
Chair of the Department Tapaiveons, amno Toug anodoLtous Katd tnv OAAeg SpAoceLg TOU TUAMOTOG OO TOUG
will further assist the KataBeon Twv amapaitntwy SikaloAoyntikwy yla | anodottoug
Department in its TNV opKwpoota Toug kat Ba adopd TNV opydvwon
educational and networking | kat Aettoupyia Tou Tpuiuatoc. Oa npoPAedOdel
endeavors. nieblo 6mou Ba untdpyouv eAeVBepa oxOALa
7.2.1 Nopoxr OTOLXELWV ETIKOWVWVLAG Ao TOUG 7.2 AikTUWwonN Tou TUAUATOC LUE TOUG 70%
anodolitoug oth ypaupateio tov TuRpatog kotd | Amodoitoug tou.
tnv anodolitnon.
8. When possible, elective 8.1.1. EmokéPelg Twv portntwy o€ Blopnyavieg, | 8.1. N'vwpLpila Twv GoLtnNTwy HE EPYNcLaKo 70%
classes could also include £pYOOTHPLA KoL AANEC ETUXELPNUATLKEG LOVASEC nieplBaAAov o Blopnyavieg, epyootrpla Kot
visits to local companies (ekmadeuTikEC EKOPOUEC) QAAEG ETIYELPNUATIKEG LOVASEC
where the students can be 8.2.1. Eloaywyn tng pebodoloyiag ekpuadnong 8.2. EumAoutiopog twy pebodwv didaokaliog 50%

exposed to real-life
problems. This will be
beneficial to both students
and companies. Thus,
problem-based or

Héow emiluong mpoPAnUATWY og padripata érnou
UTIAPXEL N Suvatotnta

/ ekpdbnong
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experience-based learning
may be incorporated as an
educational method.

9. Although the concept and | 9.1.1. OAa ta péAn AEMN va €xouv otnv wotooeAida | 9.1. Evioxuon tou cupBoUAeUTIKOU pOAOU TWV 80%
function of the academic wpeg emodng / eBdopada pe toug poLtnTES mou peAwv AEN og opada dportnTwy Kupiwg ota

advisor is clearly indicated gival akadnuaikol cUpBouiol TPWTA £TN

in the Study Guide (0O6nyog

Inoudwv) it is evident that | 9.1.2. Ao UTIOXPEWTLKEG GUVAVTHOELG

the students are using this akadnuaikwv cupBoUAWV pe hoLITNTEC TPWTOU

statute only when they £TOUG TTPOG EVNUEPWOT) TOUC VLA TO TIPOYPOLLLLLAL

encounter problems with omoubwv Kat GAAa Bépoata To MPWTo EAUNVO Kal

their studies. The akoAoUBwWC pa ava e¢aunvo

Department should

advertise more actively the

role and benefits of this

service.

10. The departmental 10.1.1. Alopydvwaon NUEPLSAC KAl TAKTIKWY 10.1. AAANAsTiSpaon EKTIPOCWTTWY TNG 50%
chemistry seminar program | ospwvapiwyv Ue TN CUUPETOXI EKTIPOCWTIWV TNG Blopnyaviag e Toug poltnteg Kot Ta HeAn AEN

should be strengthened and | Blopnyoviag Tou TUAMATOC

better advertised. Such 10.2.1. Alopyavwon cepwvapiwy tou Tunuoatog pe | 10.2. AAAnAenidpaon twv peAwv AEM kat Twv 80%

seminars are not only
educational to both
students and faculty
members but they also
strengthen the interactions
between the Department
and the local/broad
academia and industry.
Student involvement in the
selection and hosting of
such events will improve
overall participation.

T(POOKEKANUEVOUG peuvnTEC (LEAN AEM r/kot
IvotitoUTa) tng aAAodartrg

dourntwv/epeuvntwV Tou TUAKATOC UE
T(POOKEKANUEVOUG epeuvNTEC (LEAN AEM /Kot
IvotitoUta) tng aAAodarmng

Mpotaon Akadnuaikng Miwotomnoinong tou MM TuApatog Xnueiag-NMavemotiuo Matpwy

36




11. The instructors and the | 11.1.1. KaBiépwon etriclou enaivou avd €1og 11.1. EuBpdPeuon poltnTtwy OXETIKA HE TNV 10%
Department should find OoToud WV yLa Toug GOLTNTEC TTOU £XOUV TIEPATEL akadnuaikn toug enidoaon
ways to reward academic O\l TOL LaBAMATA KoL £XOUV GUYKEVTPWOEL TNV
excellence by nominating vPnAotepn Babuoloyia. Avakoivweon otnv
students for certain forms LotooeAiba Tou TuApatog kat eyypadn avadopd
of recognition. TOU €MITEVYUATOC (TILOTOTIOLNTLKO) IO TV
opuodila Emutporn Tou TUAUATOC
12. Several academic/staff 12.1.1. Elonynoetg Topewv TUAMATOG 12.1. Elcaywyn cuyxpovwyv mediwv 100%
members are projected to evbladépovtoc otn Xnueia
retire in the near future. 12.1.2.'Eykplon KoL tpoknpuén Bécewv o€
Thus, the Department has oUyxpova riedia evSladpépovtog otn xnueia
an excellent opportunity to
do strategic recruitment 12.2.1. Avavéwon TePLYPOUUATWY HOBNUATWY 12.2. suvSidaokahio pabnudtwy emhoyng os 100%

that, in turn, will
significantly shape its
activities as a prime
educational and research
facility. As previously stated
the recruiting should
consider young faculty with
training/knowledge in the
new areas that are
presently the focus in
chemistry. Areas such as
solid state, materials,
biological chemistry and
chemical biology will be
very important areas to
emphasize. Since the total
number of faculty will not
likely increase, the shift into
new areas in teaching could
be supported by

Kal epyaotnpilwv (course outlines)

Slemotnuovika (interdisciplinary) media tng
ouyxpovng Xnpetag
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redesigning the content of
related courses/labs, as well
as through introducing
related elective courses.
These changes of course
content could be conducted
either by the current faculty
members, with relevant
teaching/research activities,
or by hiring new young
faculty trained in the new
areas.

13. Mobility of both
students and scientific
personnel should be
strongly encouraged. At the
faculty level, this could be
achieved by encouraging
sabbaticals via paid
Fellowships (e.g.
ERASMUS). However, the
committee recognizes that
for faculty, such activities
may increase the course
load for the remaining
personnel. At the student
level, this could be achieved
by securing additional
industry-paid internships
and further promoting the
current student exchange
programs. On the other
hand, continuation of

13.1.1. Evnuépwon Twv GoLtnTWV KoL TwV LEAWV
AEN yLa Ta MPOYPAUATA KWVNTIKOTNTOC OT
mAaiola Tou mpoypappatog Erasmus kat GAAwv
Spdoewv

13.1. Evioyuon t¢ KvnTIKOTNTOG TWV
dourntwy Kal Twv peAwv AEM

100%
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studies in a single
Institution with the aim to
secure a professional
position should be strongly
discouraged.

14. It is highly 14.1.1. KaBiépwon Bpapeiou SidaokaAiag yia 14.1. EmPpaBevon aploteiag oto TUAua 70%
recommended that the UEAN AEM otnpl{opevol ota oTolxela Twv

Department adopt a policy | epwtnuatoloyiwv Mou GUUTANPWVOUYV oL

of promoting and rewarding | ¢ottntég tou NMNZ. Avakolvwon otnv LotooeAida

excellence in all aspects of Tou TUAHATOG.

its function. For instance, 14.1.2. KaBiépwon eTroLlou enaivou ava £10¢

the students could be asked | orouSwv yLa Toug dortntég mou €xouv mepdoel

each year to recommend a | 6\ to paBrjparta Kal £{0UV CUYKEVTPWOEL TAV

professor based on his/her | unAdtepn Babuoloyia. Avakoivwon otnv

teaching service. These LotoosAiba Tou TuAUATOC.

nominations can help select | 14.1.3. KaBiépwon etfiolou enaivou

and reward the “Teacher of | Siakekpiuévng epeuvntikic SpaoctnpldTntag

the Year”. On the other

hand, students with

excellent academic records

could be rewarded by

inclusion in tools such as a

“Dean’s List of Excellence”.

15. There are distinctions 15.1.1. KaBiépwon emaivou yla tov 1o 15.1. EmuPpdPeucn SLOLKNTIKOU TPOCWTILKOU 10%
that need to be made in amoS0oTIKO SLOIKNTLKO UTTAAANAO TNG XPOVLAG (UEAN ypappateiog) yla e€aLPETIKES

terms of evaluating (outstanding) uninpeoieg Toug

teaching and /or support 15.2.1. KaBiépwon emaivou yla to o anodotikd | 15.2. EmPBpdpevon npoowrikol EAIM/ETEN 10%

and administrative staff.
The AP is not aware of any
such formal mechanisms in
place. It is recommended
that a process of peer
evaluation system is

uéhog ETEM/EAIN tng xpovidg
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adopted that allows for a
frank and collegial input on
an annual basis. For
example, administrative
personnel and related
professionals could be
rewarded with an
“Exemplary Service Award”.

16. It is clear that the
Department has severely
limited funding for the
education and training of its
undergraduate students.
The budget for these efforts
should increase and all
possible financial sources
should be identified.

16.1.1. Avalntnon dwpewv amo WOLWTEG Kal
W6pupata

16.1. Ab€non twv 008wV Tou TUAUATOG

30%

17. The Department should
further increase the
interaction between
students and
local/international industry
by inviting its alumni and
other professionals to
participate in various
related activities. For
example, such invitations
via an organized seminar
program would be highly
educational and mutually
beneficial and may even be
financially self-supported.
Use of campus-wide offices

17.1.1. Alopyavwon nUepldog Kot TAKTIKWY
CEUWVOPLWVY LIE TN CUUHETOXI EKTIPOCWTTIWY TNG
Blopnxaviag Kot tng akadnUaikng KowoTnToC.

17.1.2 EmokéPelg Twv doltnTwy o PLOUNXAVIEG,
£pyOoTHPLA Kol AANEG LOVASEG (EKTIAUOEUTLKES
£KOPOUEQ)

17.1.3. EvBappuvon Twv dpoltntwv va
CUUUETEXOUV OTLG SpATELG TOU TUAUATOG
AnacyoAnong, 2tadlodpopiag kot Ataclvdeong
tou MM

17.1. ANANAeTiSpaon EKMPOCWTTWY TNG
Blopnyxoviag/akadnUaikng KoWOTNTAG E TOUG
dottntég kat ta péAn AEM tou TuAuatog

70%
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such as the Career Center or
specific events like Career
Day should encouraged.

18. Analysis of the available | 18.1.1. Avatpododdtnon tou TUAUATOC e 18.1. Evioxuon tng avatpododdtnon tou 100%
information, as a decision- oTtolela afLoAdynonG eKmMalSeUTIKOU Kall TUAUATOG UE oTolXEla afloAdynang tng

making support, needs £PEUVNTLKOU £pyou Twv peAwv AEM amo tnv ekmaldeuTIKAG / epsuvntikic Stadikaoiag

improvement. OMEA o€ Tuvéheuon oTo TEAOC KABE £Toug

19. The limited participation | 19.1.1 JuotnuaTtikn UTEVOULLLON TWV 19.1 Auénon tou aplBoU CUUTANPWHEVWY 100%
of the students in the TPOOECLLWY, TOU TPOTIOU KOl TNG onpaciag epwtnuatoloyiwv yia to MM (epyaotiplo kat

course evaluation is CUUMARPWONG TWV EPWTNHATOAOYIWY SLaAEEELG)

worrisome, since it does not

facilitate drawing

conclusions,

recommendations and 19.1.2 ZulAtnon Ue Touc dpoLtnTEG ota mAaiola

actions. This is a common Twv SLoAé€ewy yla Ta amoteAéopata Twv

problem encountered in EPWTNOTOAOYLWV TOU TIPONYOULLEVOU £TOUG

most universities. The

Department should

intensify its efforts to

motivate the students to

participate in this very

important activity, using the

Students Associations to

advertise participation.

20. The structure that 20.1.1. Anuloupyla appodLaC ETUTPOTING 20.1. Evioxuon TnG ox€ong Twv amodoitwy Ue 60%

connects the alumni with
the Department should be
improved. An active alumni
forum can serve both as aid
to alternative learning
practices (seminars,
conferences) and as group
funding mode. The local

20.1.2. Anuoupyia Alotag anodoitwy Kat
SIKTUWON TOUG UE HECO KOWWVLIKNG SIKTUWONG

10 TUAMATOC
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branch of the Association of
Greek Chemists may also
serve as a conduit and a
resource for the
accumulation of such vital
information.

21. Establishing an External
Advisory Board with
selected members from the
alumni pool, the local
industry, the stakeholders
and the scientific
community, with a formal
role to Department’s
teaching/research activities
will be beneficial both to
the Department and
society.

21.1.1. Anpoupyla EEwTepIkAG ZUUBOUAEUTIKAG
Erutponn¢ tou TuRuatog nov Ba amoteAsital ano
g€éxovta HEAN TNC akadNUAIKAG KOWVOTNTOG,
anodoitoug kal eE€xovta LEAN TNC KOWWVIOC

21.1.2. Emkowvwvia tn¢ E€wtepikng
ZupPouleuTikng Emitponig pe tnv Emtpomnn
Avamnrtuéng tou TUAMOTOG OE £THoW0 BAon

21.1. Evioxuon TnG ox€ong tou TUAMOTOG LIE
NV Kowwvia

30%
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Nivakag AKpWVULLWVY

AkpwvUuLO0

Ene§ynon

AEMN

ALSaKTIKO Kat EpeuvnTikd Npoowrikd

EAIN

Epyaotnplako Adaktikod MNpoowrikod

EAKE

Elb1ko¢ Aoyaplaopog Kovbudiwv Epeuvag

ETEN

El81k0 Texviko Epyaotnplako Npoowrikod

MOAIN

Movada AtaodpaAiong Notdtntoag

OMEA

Ouada Eowtepikng AELoAdynong

nn

MNaveniotuo Matpwv
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A. Zuvortikn Nepiypadn

H efwtepikn afloAoynon kat miotomoinon tou Mpoypaupatog Mpomrtuyxlokwy Imoudwv (MMNX) tou
Tunuoatog Xnuetag (TX) meplypadetal otnv avriotolxn EkBeon Miotomnoinong (24 — 03 - 2019). Katd tnv
notonoinon aut n Emtponr) Swamiotwoe OtL To TX €xel SnUloupynosLl pia KoAr urtodoun ylo Thv
kaBobnynon, tov mpooavatoAlopd Kat tnv ekmaibsvon/katdption dAwv twv Qottntwyv tou. Ot xpdvol
oAokAnpwong Twv omoudwv amo toug Poltntég eival e€atpetikol kal OAa Ta oxOAla Tou mopeixav ot
Doltntég otnV ETITPOTI) OXETIKA UE TI EVKALPLEG ATIAOXOANCNG NTAV EUVOIKA KOl UTTOOTNPLKTIKA YL TNV

eknaidevon/kataption oto TUAUa.

Mpw amd tnv avoAutikn avadopd TwWV OCUCTACEWV TG Emtpomng EUMEpOyVWHOVWY KoL TwWV
avaAndBeiowv Spacswv, BewpoUUe avaykoio va avoapEpoupe OTL N ameld ylo Slakomy g
ekmaldeuTIKNG Asttoupylag tou Maveniotnuiov Aoyw NG mavdnuiag avilUETWIOTNKE AUECO £TOL WOTE
UeTA TNV TpWwTn £PfSopada Asttoupyiag €va ONUOVTIKO TIOCOOTO TWV HaBnUATwv TipoodEpoviav
SLadIKTuaKaA, evw oto TéAog Tng deltepng eBdouddag n petantwon sixe oAokAnpwBel (100%). To TX
okohouBwvtag Tig umtodeifelg NG TUYKANTOU ULOBETNOE: (a) TNV MPoowpLVr, Kal yla 660 Slopkouv Ta
£KTOKTA PETPO AOYyw mavdnuiag, dpon toxlog tng mapaypddou 4 Twv TMEPLYPUAUUATWY HadBnudtwy,
T(POKELUEVOU TO SLOAKTLKO TIPOCWTIILKO VA SLEVEPYNOEL TIG EETACELS XWPIC va mapaBLdoet SLadLlkaoieg tou
EXZAM kat (B) TNV mpoowpLvr) TPOTMONOINGCN TOU £pWTNUATOAOY(OU amoTiUNOoNG eKMALSEUTIKOU £pyou yLo
v nepiodo g mavdnuiog, cupBatol pe To €BVIKO TPOTUTIO KaL T TTPONYOUUEVA EPWTNUATOAOYLA TNG
MOAIMN, oA ME EPWTNOELC TIPOCOPOCHEVEG oTLG VEEG ouVOnKeC

(https://modip.upatras.gr/el/node/326).

H Emutpomnn Epnelpoyvwpovwy mapdAnia pe tv moAl Betiki tng aloAdynon, SLatunwos oOpLoPEVEC
cuotaoelg (21) ya mepattépw avamtuén tou TX. OL UOTACELC TNG EMLTPOmMNG amotéAecav OVTLKELHUEVO
aueong dpaotnplomnoinong OAwv Twv spUmAekopEVwY opyavwy (OMEA, Mpdedpog, Nevikn uvéleuan),
TPOKeLEVOU va avaAndBoulv oL avaykaie¢ SpAoelg yla tnv emiteuén twv emipépoug otoywv. Ot
OUOTAOEL QUTEG TtaPAT(BEVTAL CUVOTITIKA QUECWG META, KoL OTL EMOUEVEC OUO €VOTNTEG Yivetal
OQVOAUTIKI TIAPOUCLOCN OAWV TWV EMUEPOUG oTolxelwv Tou mpoPAémovial otnv mapovoa EkBeon

MapakoAouBnaonc (oTto)oL, EVEPYELEG, XPOVOSLAYPAUUA, TTOPOL, ATOTEAECLATA).
1. NoAutikn Tou TUAMOTOG yLa TN SLacdAALCN TTOLOTNTAG

H Emwtpon Epmelpoyvwpovwy otnv ExkBeon Miotomoinong, avayvwpilel tnv nmpoondbsia tou TX yla

napoxn uPnAng mowdtntag eknaidsuong: “Overall, the AP was convinced about the effective, thorough



and continuous efforts of the Department to improve its educational activities.” (Fully compliant).
JUVEOTNOE OUWG TNV TTEPALTEPW EVOUVALWGON Tou poAou Tou Akadnuaikol TupBouiou (R1). Evog Beopol

TIou edpapuoleTal UE OPKETN eMLTUXia oTo TX.
2. Ixedloopog kal Eykplon Mpoypappatwy

Alamiotwoe T cUPPOpdwon tou TX oTig uodelfelg TNG MPonyoULEVNG eEWTEPLKAG atloAdynong: “The
Department has responded favorably and diligently toward implementing an educational programme at
the undergraduate level that took into account all earlier recommendations.” Mpotelve, Opwg, TtV
KoBLEpwon TmeplocOTEpWY UTIOTPOGLWY yla Tou¢ DoltnTéG, T OTEVOTEPN Ouvepyoaoia tou TX e
efwteplkolg dopeic kal amodoitoug yia BeAtiwon tng ekmaldeutikng dtadikaoiag, tTnv Kablépwaon
“Industry-Academia Day”, tn BeAtiwon twv deflottwy Twv Pottntwy yla cuyypadn Kal mapouaciaon
EMLOTNHOVIKWY BEPATWVY HEOW TNG KaBLEpwang pag “Chemistry Day”, kaBwc koL tnv PeyaAUuTepn Eudaon
otnv eknaidevon twv PoltNTwV 0 CUYXPOVA YVWOTIKA QVTIKEIPHEVO OTIWE TA UALKA, N XNULKA BloAoyia

K.&. (R2-R5).
3. Q@outntokevtpkn Mabnon, AtdackaAia kat AEloAdynon

AV KOl N ETLTPOTIN EKPLVE EMAPKWCE LKAVOTIOLNTLKA TNV emiboon tou TX ¢’ autov tov dfova (Substantially
compliant) ouvéotnos BeAtiwon Twv unodopwv npocBaong twv AMEA oTIC EyKOTOOTAOELS TOU TX, TNV
KOOLEPWON LLOG CUVEVTELENG TWV doLTNTWV LE Tov Mpoedpo Katd tnv amodoitnon Toug, eMoKEPELS TwY
doutntwv oto mAaiolo pabnudtwyv emAOYNAG O TOMLKEC Blopnyavieg, tTnv evioxuon tou Beopol Ttou

aKadnuaikoU cuBoUAou KaBwC Kal EKEIVOU TWV TAKTIKWY cepvapiwy (R6-R10).
4. Ewaywyn, Npdodocg, Avayvwplon Kat Motonoinon Gottntwy

H Emutponr] Epmelpoyvwpovwy Bewpnoe e€OLpTIKN TNV eMiboon Tou TX o€ OX£CN UE TOV GUYKEKPLUEVO
afova aflohoynong (Fully compliant) cuotvovtag tnv uwoBétnon Spdcswv ylo TNV avadelen tng

aploteiag twv Qortntwv (R11).
5. ASOKTIKO TIPOCWTILKO

H Emwtponr EpmelpoyvwHOVWY Bewpnoe €MAPKWE LKAVOTOLNTIKN TNV Katdotoaon ocov adopd Tto
SL80KTIKO Tpoowriko (Substantially compliant). Emeonpoave to yeyovdg OTL OTO £yyug HéEAAovV Ba
ouvtaélobotnBouv apketd pPéAN. Oswpnaoe LAALOTA QUTO TO YEYOVOG WG UL KOAN EUKALPLA YLt AVOVEWGCN
ToU TX OXL HOVO o€ SLSAKTIKO TIPOOWTILKO AAA Kol 0g yVWOTIKA avtikeipeva. Emiong, emonuavOnke o

UEYAAOG eKTALOEUTIKOC $OpTOg TOou SLBaKTIKOU TMPOoowrikol AOyw TNG oauénong tou opldpol Twv



Qottntwy, N avaykn ylwa avénon tng KnNTIKOTNTAG TOU eKMALOEUTIKOU TIPOCWTILKOU OAAA Kol TwV
Qoutntwy, TNV Kablépwaon PBpaPeiwv efalpetikng Si6aokaAiag ya to SLOAKTIKO TPOCWIILKO Kal

Slakploswv otoug Poltntég pe uPNAEG emdO0eL AANA KAl 0TO SLOIKNTIKO TpoowTtiko (R12-R15).
6. Mabnolakoi mopol kat Yrootrpten Oottntwy

Ot paBnolakol mopol kol n umootnplen mou mapéxetal otoug Pottntég Tou TX KpiBnkav emapkwg
Lkavorolntika (Substantially compliant). Emionuavenke n avaykn avénong tng xpnuatodotnong tou TX
Kol Tng aflomoinong twv Swaddépwv Sdopwv Tou Mavemotnuiou Matpwv ywa TV avénon g

oAAnAemnidpaong twv QoLtnTwy e TNV TOomLKA Kat tnv dtebvn Bopnyavia (R16-R17).
7. Awyeiplon mAnpodoplwy

H Swayxeipion twv mAnpodoplwv mou odopolv tnv ekmalSeuTiky Stadlkacio KAl TNV €PEUVNTIKN
npoondBelo oto TX kpiBnke amoAUtwg emtuxic (Fully compliant). EmonudavOnke, mMAviwg, n avaykn
BeAtiwong TG avaluong auTtwv Twv MANPodopLwY yLa TV AN OXETIKWY omodAcswv Kabwg Kal N
nepaltépw evBappuvon twv PoltnTwy ylo Lallkotepn cuppetoxn otn Stadikaoia tng agloAoynong (R18-

R19).
8. Evnuépwon tou Kowvou

H evnuépwon mou mapéxel to TX 6oov adopd T Spaoctnpldtnteg tou KpiBnke e€aipetikn (Fully

compliant). NapoAa autd, mpotdadnke n BeAtiwon Tng olvdeong Tou TX pe Toug anodoitoug Tou (R20).
9. Zuvexng mopakoAoUBONon Kol TeEPLOSIKA ECWTEPLKN AVOOKOTINGON TIPOYPOUUATWY

OL EMUTPOTEC TIOU OMOTLUOUV TNV MOLOTNTA TWV Sladkaolwy Kot cupBarlouv otnv elpudun Astitoupyia
Tou TX kpiBnkav wg anoAutwg enttuxeis (Fully compliant). Navtwg, mpotdbnke n dpuon ULaG ETUTPOTAG
e€WTeEPIKWY CUMPBOUAWY e emdeypéva LEAN amo toug anodoitoug, Tnv Blopnxavia, GAAoug dpopeig Kat

TNV €MLOTNHOVIKA Kowvotnta (R21).



B. Ixééwo Apaong (MMivakag 1)

ZYITAZEIZ ZTOXOI ENEPTEIEZ YNEYOYNOTHTEZ | XPONOAIATPAMM ANATKAIOI
(Tvavapévoupe va (Tumpémel va kavoupe yra va | (Motog avahapPavel A NOPOI
TETUXOUE;) TIETUYOUE TOUG OTOXOUG;) K&Oe evépyela;) (Note;) (AvBpwrvo
SuVOULKO,
OLKOVOWLKOL TtOpoL,
UALKQ, K.t.)
1. The role of the 1.1. KaAUtepn emkowvwvia | 1.1.1. TeAetr) umodoxnig -Npbedpog 11/2021 -Mé€An AEN
academic advisor as a dourtntwv / TUApaTog KOlL EVNUEPWONG TUAUOTOG -Mé&An EAIN
mentor needs to be better TPWTOETWV poltnTwv ya. | -M£An AEM -3TeEAEXN
developed. The advisor T0 TUAUQ, TIG UTIOSOEG, Mpappateiog
needs to establish TIC untnpeaieg Tou MM, To TUAUOTOG
contacts with assigned TPOYpPAUHA oTIOUSWV Kal -TOKTLKOG
students at set intervals TLG TIPOOTITIKEG ETA TLG MpoUmoAoylouog
and provide assistance for OTIOUBEC TOUG
better integration to 1.1.2. Oplopog -Juvéleuaon 11/2021 -3TeEAEXN
academic community and akadnpaikwv cupBolAwv | Tuiuatog Mpappoteiag
institute services -Mpdedpog TUAUOTOG
especially during early TuAUaTOog - MéAn AEN
semesters. -MéAn AEN
1.2. Evioxuon tou 1.2.1. OAa ta péAn AEM va. | -Mé£An AEN 7/2022 -Mé€An AEN
ouppouleutikol pdiou £€xouv otnv LotooeAiba -Mé€hog EAIM,
TwV peAwv AEN os opdda | wpeg emadnc / efdoupada umevuBuvo yla Thv
doltnTwy Kupiwg ota e TOUG dOLTNTEC TTOU LotoceAida
MpWTA £tn omoudwv tou¢ | givat akadnpaikotl
oLUBouloL
1.2.2. AUO UTIOXPEWTIKEG -MéAn AEN 7/2022 -Mé€An AEN

OUVOVTNOELG aKaSNUAiKWY
oUPBOVAWY e PoLtnTEG
TIPWTOU £TOUC TTPOC
EVNUEPWOT] TOUG YLOL TO
TIPOYPOAUUA OTIOUSWV KoL
oA\ B£pota To MPWTo




e€apnvo kat akoAoLBwg
Mo ava e€apnvo. H
Stadikaoia Ba amotipdrol
oto Té\o¢ kAaBe e€aunvou
amo tn Mevikn Zuvéleuaon
Tou KaBe Topéa kot Ba
EVNUEPWVETAL N
Juvéleuon tou TURUaToG.

2. Given the success and
high demand of the paid
internships, the
Department should secure
additional funds and
sponsors both from the
campus and the
public/private sectors.
Ideally, all interested
students should have an
opportunity to participate
in such internships.

2.1. OwovouLKnA oTRpLEN 2.1.1. OplopoG EMLTPOTAG | -AvTUTpUTAVNG 10/2020 -Mé€An Emtponwv
TwV poLtnTwy Ye Erasmus+ kat SteBvwv AkaSnpaikwy Kat -2TEAEXN
e€aodahion TNG YEYLOTNG | OUVEPYAOLWV TTOU AleBvwv Oepdtwy AteBuvong
Xpnuatodotnong ota opyavwveL tn dpaon -Erutponn Exnaideuong kot
mAaiola Tou Erasmus+ Kkait ‘Epeuvag NN
T(POYPOAUUATOC TIPAKTLKAG Slebvwv - Yteléxn EAKE
aoknong (EXNA kot OUVEPYOOLWV nn
Erasmus+) amno to MM TuAUaTog -Mpoypapua
Erasmus+
2.2. MpowBnon g 2.2.1. Oplopodcg emutponng | -Emutponn 10/2020 - Mé£An
T(PAKTLKAG AOKNONG TWV T(POKTLKAG AOKNONG TIOU TIPOKTLKAG Emutponwy
doltnTwv opyavwveL tn dpaon aoknong TUAKATOC - Yteléxn EAKE
nn
-TOKTLKOG
MpoUmoAoylouog
- Npdypappa
EZNA «Mpaktikn
Aoknon»
2.2.2. TaktikA evnuépwon | -Emtponn 10/2020 - MéAn
TwWV poLTNTWV amno tig T(POKTLKAG Erutponwy
OVTLOTOLYEC ETUTPOTIEC aoknong TUAUATOC -TOKTLKOG
-Erutponn MpoUmoAoylonog
Erasmus+ kot
Stebvawv




OUVEPYACLWY

Tpnparog
3. There is a clear need for | 3.1. AAAnAenidpaon 3.1.1.3uvblopydvwon -Erutponn 12/2022 -Mé€An Emtpomng
a better and wider EKTIPOCWITWVY TNG NUepidag Kal TAKTIKWY Avamntuéng - TOKTIKOG
integration of the external | Blopnyaviag pe Toug ogpvOpiwy HE TN TUAUOTOG MpoUmoAoyLouocg
stakeholders and alumni doltnTég KaL ta LEAN AEM | CUMUETOXN EKTPOCWTIWVY -MéAn AEN - KovéUALa EAKE
of the Department to the | tou Tunuotog ™¢ Blopnyxaviog
departmental 3.1.2. JuppEeTOX HEAWV -Emutponn 12/2022 -Mé&An Emutponng
educational/training AEN tou TuApatog o€ Avdrtuéng -MéAn AEN
activities. Such integration Juvédpla/Huepideg n/kat | TuApatog - TaKTLKOG
will benefit not only the JUVOVTIOELG TTOU -MéAn AEN MNpoUmoAoyLouocg
students but also the local Slopyavwvovtat ano - KovéUuAwa EAKE
industry. To this end, the Blopnxaviko EmpeAntrplo - Epguvntikad
Department could 1 Blopnyavikwyv etaipwv Mpoypauuata
establish an “Industry- otov EAAaSLko /kat peAwv AEM-EAKE
Academia Day” where Eupwrnaikd xwpo
members of the 3.2. Avadelén twv 3.2.1.3uvblopydvwon -Erutponn 12/2022 -Mé€An Emutponng
public/private sector can TIAEOVEKTNUATWV TIOU NUEPLSAC KOl TAKTIKWY Avarmntuéng -Mé€An AEN
easily interact with TIAPEXEL N IPOOHEPOUEVN | CEULVAPLWY UE TN TuAUaTOog -3teléxn
students. Such events ekmaidevon amno to TUAUO | CUUUETOXN EKTIPOCWIIWV -MéAn AEN SLOLKNTIKWV
could be organized using ™G Blopnyxoviag umnpeowwv MM
the 1Q Patras facilities and - TOKTIKOG
infrastructure. In addition, MpoUmoAoylouog
the Department should - KovSUALa EAKE
attempt to assign
organization duties to the
external stakeholders for
a satisfactory seminar
program (with a minimum
financial aid).
4. An increased emphasis | 4.1. Npoaywyn Twv 4.1.1. MoBnpuata -Mé€An AEN 7/2022 -Mé€An AEN

should be placed in

ETILOTNUOVLKWV

ogpLvVapLaKoU TUTIOU O0To




promoting scientific
presentation and writing
skills of the students. The
ideal forum for this would

Se€lotnitwy Twv dpottntwv
Tou TUAUaTOg

2° g€aunvo omoudwv yLa
ouyypadn Kal
napouaciaon
ETILOTNOVLKWV EPYOOLWV.

be a Chemistry Day 4.1.2. MapouoLAoELg -Mé€An AEN 10/2020 -Mé€An AEN
organized by the doutntwyv og BEpata ou
Department. €xouv avateBel amo toug
OL6AOKOVTEG KOTA TN
SLapkeLa Twv e€apnvwy
5. In view of the recent 5.1. Avouopdwaon tou 5.1.1. Avapopdwon tng -Emutponn 7/2023 -Mé&An Emutponng
interest changes in MNNZ pe eloaywyn evwolwv | UANG umapXoviwv MpoypAUUATOG -MéAn AEN
chemistry and the ano ovyypova redia Tng HOONUATWV PE Eloaywyn Imoudwv Kat
emphasis of teaching and | Xnueiag EVVOLWV QTo cuyxpova OoltnTkwy
research in new areas niedia g Xnuelag Ogudtwy
such as materials, TuAUaTog
nanomaterials, chemical -AL6AOKOVTEG TOU
biology and nucleotide M2 og oxXeTIKA
chemistry it would be pobnuata
advisable for the -Juvéleuon
Department to introduce TuAUaTOog
these areas in the future 5.1.2 Eloaywyn -Erutponn 7/2023 -MéEAn Emutpong
curriculum. These areas padnuatwv ermloyng and | Npoypdppatog -MéAn AEN
could be supported by the Toug véoug ouvadéldoug | Zmoudwv Kat
faculty of the Department miou Ba ekAeyoulv oe QoltnTikwy
of Chemistry or other olyXpova YyVWoTIKA media | Oepdtwy
Departments of the ™G Xnueiag TuAUatog
University of Patras (e.g. -ALSAOKOVTEG TOU
Materials Science Dept., MMNZ o€ oXETIKA
Biology Dept., Medicine pobnuata
Dept.) and hopefully -Zuvéleuon
through the hiring of new TpApatog
young faculty trained in 5.2. MpocAnyn véwv 5.2.1 MpokrApuén véwv -Yuvéheuon 7/2023 -Mé£An AEN
these areas. peAwv AEM og olyxpova Béoswv peAwv AEM oe TuAUaTog - ZTeEléXN
olyXpPOoVva YVWOTLKA media AleBuvong




YVWOTIKA tedia Tng

™G Xnuelag (ZuvBetikn

Exmaideuong kat

Xnuetag Opyavikn Xnueia, ‘Epguvag NN
ZuvBetikn Avopyavn
Xnueia, EmiotApn ko
Texvoloyia Nponypévwv
YALKwV)
6. Infrastructure 6.1. BeAtiwon tng 6.1.1. Emb16pBbwon Twv -Npoebdpog 7/2023 -Npoedpog
improvements are needed | mpocBaong ATOUwWY UE OVEAKUOTNPWVY KoL TWV TUAUOTOG TUAUOTOG
for accessibility of £LOIKEC AVAYKES SLadpouwWV TWV KTnplwv -JUVEAEUaOn - Ytehéxn TeXVIKAG
classrooms and labs for TuAUaTOg Yninpeoiog MM
students with physical -MpoinoAoylouog
disabilities. Areas of nn
common use, such as 6.1.2. Anuoupyia eldikwv | -Mpodedpog 7/2023 -Mpoedpog
student restrooms, need Béoewv otabueuong yLa TuApatog TpApatog
to be renovated to ATOUA LE ELOIKEG OVAYKEG -Yuvéleuon - Yteléxn TeXVIKAG
become more inclusive papurneg kot Sladpopot TuApatog Yninpeotiag NN
and accessible to all npooBaong ota KtrpLa -NpoimoAoylopdg
students including those nn
with special needs. 6.2. BeAtiwon twv 6.2.1 AVaKOTOOKEUT] TWV -Texvikn Ynnpeoia 7/2023 -Npdedpoc
KOLVOXPNOTWV XWPWV TWV | amoxwpntneiwv Kot nn TuAUATOg
doltnTwv LLOTLOONKWV -Juvéleuon - Yteléxn TEXVLKAC
TuAUaTOog Yninpeoiog MM
-MNpbedpog -MpoUnoAoylouog
TuAUatog nn
6.2.2. Anuoupyia -Texvikn Ynnpeoia 7/2023 -MNpdedpog
KOLVOXPNOTWY XWPWV nn TuAUATOG
telelddoltwy & -2uvéleuon - 2teAéxn TeXVIKAG
MeTamTuylakwy dottntwy | TURHATOG Yninpeoiag NN
-Npbedpog -NpoimnoAoyLouog
TuAUaTog nn
7. Exit interviews of 7.1. Avatpododotnon tou | 7.1.1. Atapopdwon -Npbedpog 7/2023 -Mé€An Emwtpomnng
graduating seniors with Mpoédpou / TuAuatog epwtnuatoloyiov mou Ba | TUApATOG




the Chair of the OXETLKA UE TLG CUMMANPWVETAL avwvupa, | -OMEA TuApatog -3TeAEXN
Department will further EKTIOLOEUTIKEG KAl AAAEG KOTOTILV LOXUPNAG -Juvéleuaon Mpappateiog
assist the Department in 6paoelg Tou TUAUOTOG Tapaiveonc, amnod Toug TUAUOTOG TUAUOTOG
its educational and oo Toug anodoLtous andpoLTouG KATa TNV
networking endeavors. Katabeon twv
anapaitntwv
SLKOLOAOYNTLKWYV Yl TV
opKwHoaoia Toug Kot Ba
adopad TNV opyavwaon Kot
Aewtoupyla Tou TuApAToC.
Oa npoPAedBel nedio
omou Ba umapyxouv
eAelBepa oyoAla
7.2 Aiktbwon Tou 7.2.1 Napoyxn otolxelwv -fpoppateia 7/2023 -3tehéxn
TUAUATOC UE TOUC ETUKOWVWVIAg armd Toug TuAUaTog Mpappateiag
Anodoitoug tou. anodolitoug otn TuAUaTOog
ypoppateia tou TUAUOTOG
Kata tnv anodolitnon.
8. When possible, elective | 8.1. ITvwpluia twy 8.1.1. EmokéPelg Twv -MéAn AEN 7/2021 -Mé€An AEN
classes could also include | dottntwv pe epyaciako doltntwv oe Blopnyavieg, -3tehéxn
visits to local companies niepBaAov oe £pyQOTHPLA KOl GANEC ALOIKNTIKWV
where the students can be | Blounxavisg, epyootipla | eMXEPNUATIKEG LOVASEC Yrninpeowwv MM
exposed to real-life KoL OAAEG ETUXELPNUOTIKEG | (EKTIALOEUTIKEG EKSPOUEG) -TOKTLKOG
problems. This will be povadeg MpoumoAoylopog
beneficial to both 8.2. EUmAOUTIONOC TV 8.2.1. Eloaywyn g -MéAn AEN 7/2023 -Mé€An AEN

students and companies.
Thus, problem-based or
experience-based learning
may be incorporated as an
educational method.

uebodwv Sidaokaiiog /
ekpadnong

pebodoloyiog ekpabnong
pHEow emiAuong
npoBAnudatwv oe
HoBrpato OToU UTIAPXEL N
duvatotnta




9. Although the concept 9.1. Evioyuon tou 9.1.1. OAa ta wéAn AENM va | -MéAn AEN 7/2022 -Mé€An AEN
and function of the oupBouAeuTikol poAou £€YOUV OTNV LoTooeAiba -MéMoc EAIN,
academic advisor is clearly | twv pehwv AEMN og opdda | wpeg enadng / eBdoudada umevBuvo yla TNV
indicated in the Study doutntwy kupiwg ota HE Toug doLTNTEC TTOU LotoceAida
Guide (0O8nyo¢ Znoudwv) | mpwta €N elval akadnuaikoi
it is evident that the oUupBoulot
students are using this 9.1.2. AUO UTTOXPEWTLKEG MéAn AEN 7/2022 -MéAn AEN
statute only when they OUVQVTHOELC aKadnUaikwy
encounter problems with oupBoUAwWVY pe doLtnTEG
their studies. The TIPWTOU £TOUG TTPOG
Department should EVNUEPWOT) TOUG YLOL TO
advertise more actively TPOYPAUUA OTIOUSWV Kat
the role and benefits of OA\a Bépata To MpwTo
this service. €€aunvo Kal akoAouBwg
pLo ava e€aunvo
10. The departmental 10.1. ANAnAsmtibpoon 10.1.1. Aopydvwon -Erutponn 12/2022 -Mé€An Emtponwv
chemistry seminar EKTIPOCWITIWV TNG NUEPLSAC KAl TAKTIKWY Avarmtuéng -Mé€An AEN
program should be Blrounxaviag pe toug ospvapiwy Pe T TuAUaTog -Mé€An EAIN
strengthened and better doltntég Kal ta PéAn AEM | CUPUETOXN EKTTPOCWIWV -Erutponn -Mé€An
advertised. Such seminars | tou Tuuatog NG Blopnyxaviog Tepwaplwv ALOIKNTIKOU
are not only educational TuAUaTOog JupBouAiou
to both students and -MéEAn AEN @oltnTikou
faculty members but they -OoltnTikog JUAAGYOU
also strengthen the oUA\oyocg -3tehéxn
interactions between the TuAUaTOog SLOLKNTIKWV
Department and the unnpeowwv NN
local/broad academia and - TOKTIKOG
industry. Student MpoUmoAoylopog
involvement in the - Kov6UALa EAKE
selection and hosting of
such events will improve 10.2. ANAnAeniSpaon twv | 10.2.1. Alopydvwon -Erutponn 12/2022 -Mé€An Emtponwv
overall participation. peAwv AEM kot Twy ocpvapiwy Tou TuApatog | Zepvapiwy -Mé€An AEN
doLTNTWV/EPELVNTWY TOU | UE TIPOCKEKANUEVOUG TuAUaTog - TOKTIKOG
TuAUaTog Ue EPELVNTEG (LEAN AEN -MéAn AEN MpoUmoAoylopog




TPOOKEKANHEVOUG
£pEUVNTEG (UEAN AEN
f/kat lvotitovta) tng
aModanng

f/xat lvotitovta) tng
aAodartig

- KovbUAia EAKE

11. The instructors and 11.1. EuPBpaPeuvon 11.1.1. KaBiépwon -2uvéleuon 12/2022 -Mé€An Emtpomng
the Department should dOLTNTWV OXETIKA PIE TNV €TAOLOU €Maivou ava €to¢ | TUAMATOG -2TeAEXN
find ways to reward akadnuaikn Toug emidoon | omoudwv yla Toug -Npbedpog Mpappateiag
academic excellence by doltnTtég ou €xouv TuRpatog TuARpatog
nominating students for TEPAOEL OAa Ta pabrnpata | -Fpapparteia
certain forms of Kol £(OUV CUYKEVTPWOEL TuAUaTOg
recognition. v uPnAotepn

BaBpoloyia. Avakoivwon

otnv LotooeAida tou

TUAUATOG KaL £yypoadn

avadopd tou

ETUTEVYUOTOG

(muotomotntikd) amno tnv

opuoSia Emtpornr) tou

TuAUaTog
12. Several academic/staff | 12.1. Elcaywyn 12.1.1. Elonynoelg Topéwv | -Suvéleuon 12/2023 -Mé€An AEN
members are projected to | cUyyxpovwv nediwv TuAUaTog Touéwv -TOKTLKOG
retire in the near future. evbladépovtog otn -AleuBuvtég MpoumnoAoylopog
Thus, the Department has | Xnueia Touéwv
an excellent opportunity 12.1.2. Eykplon Kait -Juvéleuon 12/2023 -Mé€An AEN
to do strategic npoknpuén Béoswv oe TUAMOTOG - Zteléxn
recruitment that, in turn, oUyypova nedia AlevBuvong
will significantly shape its evlladépovtog otn xnpeia Exnaideuong kot
activities as a prime ‘Epeuvag NN
educational and research | 12.2. suvSi5aokahia 12.2.1. Avavéwon -suvéheuon 12/2023 -MéAn Emutpomniq
facility. As previously Habnudtwy emoyng oe TLEPLYPOUUATWV TuApOTOg -MéAn AEN
stated the recruiting SlemotnpoviKa padnudtwy Kot -Erutpon -TAKTIKOG
should consider young (interdisciplinary) media epyaotnpiwv (course MpoypAauuaTog MpoimnoAoylopog
faculty with NG ouyxpovng Xnuelag outlines) rnoudwv Kalt
training/knowledge in the DoTNTKWY

10




new areas that are
presently the focus in
chemistry. Areas such as
solid state, materials,
biological chemistry and
chemical biology will be
very important areas to
emphasize. Since the total
number of faculty will not
likely increase, the shift
into new areas in teaching
could be supported by
redesigning the content of
related courses/labs, as
well as through
introducing related
elective courses. These
changes of course content
could be conducted either
by the current faculty
members, with relevant
teaching/research
activities, or by hiring new
young faculty trained in
the new areas.

Osudtwyv
Turpatog

11




13. Mobility of both
students and scientific
personnel should be
strongly encouraged. At
the faculty level, this
could be achieved by
encouraging sabbaticals
via paid Fellowships (e.g.
ERASMUS). However, the
committee recognizes that
for faculty, such activities
may increase the course
load for the remaining
personnel. At the student
level, this could be
achieved by securing
additional industry-paid
internships and further
promoting the current
student exchange
programs. On the other
hand, continuation of
studies in a single
Institution with the aim to
secure a professional
position should be
strongly discouraged.

13.1. Evioxuon tng
KLVNTIKOTNTOG TWV

doLTNTWV Kol TwV HEAWV

AEN

13.1.1. Evnuépwon Twv
doLTNTWV KAl TWV HEAWY
AEM yla to mpoypauuata
KLVNTIKOTNTOG oTa MAaioLla
TOU TMPOYPOALUATOC
Erasmus kal aAAwv
Spacewv

-Yninpeoteg NN
-Erutponn) Erasmus
Kot AteBvwv
JUVEPYAOLWV
Tpnparog

- MéAn AEN

7/2020

-Mé€An Emtpomng
-MéNn AEM
TeEAEXN
AevBuvong
Exmaideuong kat

‘Epeuvag NN

-NMpdypappa
Erasmus

14. It is highly
recommended that the
Department adopt a
policy of promoting and
rewarding excellence in all
aspects of its function. For
instance, the students

14.1. EuPBpaPeuon

oploteiag oto TuApa

14.1.1. KaBiépwon
BpaBeiov Sidaokaliag ylo
péEAN AEM otnpllopevol
ota otolxeia Twv
gpwtnuatoAoyiwv mou
OUUTTANPWVOULV oL
dottntég Tou MNN2.

-OMEA Tunuatog
-Juvéleuon

TuApatog

10/2022

-MéAn Emtpomnng
-Méhn AEN

12




could be asked each year
to recommend a professor

Avakoivwon otnv
LotooeAida Tou TUAHATOG.

based on his/her teaching 14.1.2. KaBiépwon -Juvéleuaon 10/2022 -MéAn Emutponng
service. These €TAOLOU €maivou ava £€tog | TUAUOTOG -MéAn AEN
nominations can help OTIOUSWV Yyl TOUG -Npbedpog -2TeAEXN
select and reward the dorltnteg mou €xouv TuAuotog Mpappoateiag
“Teacher of the Year”. On TEpAoEL OAa Ta pabnpata | -Fpapparteia TuARpatog
the other hand, students KOLL £XOUV OUYKEVTPWOEL TuRpatog
with excellent academic v uPnAotepn
records could be rewarded BaBpoloyia. Avakoivwon
by inclusion in tools such oTnVv LotooeAida Tou
as a “Dean’s List of TuAUaTOG.
Excellence”. 14.1.3. KaBiépwon -OMEA Tunuoatog 1/2023 MéAn Emwtpomnng
£TNOLOV £Maivou -Juvéleuaon -MéAn AEN
OLOKEKPLLEVNG TuAUaTog
EPEVVNTIKAG
Spactnplotntag
15. There are distinctions | 15.1. EmPBpaBeuon 15.1.1. KaBiépwon -Juvéleuaon 1/2023 -MéAn Emutponng
that need to be made in S10LKNTIKOU TIPOCWTILKOU ETAVOU yLa TOV TTLO TuAUaTog
terms of evaluating (uéAN ypappateiag) yia artoSoTIKO SLOLKNTIKO -MNpbedpog
teaching and /or support g€aupetikec (outstanding) | UTMTGAANAO TNG XPOVLAG TuAUaTOog
and administrative staff. UTINPEGLEC TOUG -Erutponn
The AP is not aware of any Alakploswv
such formal mechanisms TuAUaTOog
in place. It is 15.2. EmBpapevon 15.2.1. KaBiépwon -Juvéleuon 1/2022 -MéAn Erutpomnng
recommended that a TPOoWTILKoU EAIM/ETEN £TOILVOU YLaL TO TTLO TuAUaTOog
process of peer evaluation armoSoTIKO HENOG -Mpoedpog
system is adopted that ETEN/EAIN tng XpovLag TUAMOTOG
allows for a frank and -Emutponn)
collegial input on an Alakploswv
annual basis. For example, TUAMOTOG

administrative personnel
and related professionals
could be rewarded with

13




an “Exemplary Service
Award”.

16. It is clear that the 16.1. Abénon Twv ec0bwv | 16.1.1. Avalntnon -Mpbedpog 12/2023 -MNpdedpog
Department has severely | tou TuRuatog Swpewv amod L8LWTEC Kal TuAUaTog TuAUaTOog
limited funding for the Wdpupata -Erutponn -Mé€An Emutponng
education and training of Avarmntuéng -Mé€An AEN

its undergraduate TuAUaTog

students. The budget for

these efforts should

increase and all possible

financial sources should

be identified.

17. The Department 17.1. ANAnAenidpaon 17.1.1. Aopydvwon -Erutponn 12/2022 -MéAn Emutpomnng
should further increase EKTIPOCWTIWV TNG NUEPLSAC KAL TOKTLKWY Avarmntuéng -MéAn AEN

the interaction between Blopnxaviag/akadnuaikng | oepvapiwy pe ™ TuAUatog -Mé€An EAIN
students and KOLVOTNTAG LLE TOUC OULLLETOXH EKTIPOCWTIWV -MéAn AEN -Mé€An
local/international doutntég kal ta PEAn AEM | tng Blopnyaviog Kat tng -Ooltntikog ALOIKNTIKOU
industry by inviting its Tou TuRpaTOog OKASNUAIKAG KOWOTNTAG. | CUAAOYOG JupPouliou
alumni and other TuAUatog @ottntikou
professionals to JUAAOYOU
participate in various -3teléxn

related activities. For SLOLKNTIKWV
example, such invitations umnpeowwv MM
via an organized seminar - TOKTIKOG
program would be highly MpoumnoAoylopog

educational and mutually
beneficial and may even

- KovbUALa EAKE

14




be financially self- 17.1.2 EmoKEPELG TWV -Mé€An AEN 12/2020 -Mé€An AEN
supported. Use of dottntwyv o Blounyavieg, | -Ymnpeoieg NN -3TeAEXN
campus-wide offices such epyaotnipla Kol GAAEC ALOLKNTIKWVY
as the Career Center or HOVASEC (EKTIOLOEUTIKEG Yninpeowv NN
specific events like Career eKOPOUEQ) -TAKTLKOG
Day should encouraged. MpoUmoAoylopog

17.1.3. EvBdppuvon twv | Méhn AEM/EAIN 12/2020 -MéAn AEN

doLTNTWV Va CUUUETEXOUV -Mé&An EAIN

oTLG SpAOELG TOU

Tunuatog AlacxoAnong,

Jtadlodpopiag Kat

Alacuvdeong tou MN
18. Analysis of the 18.1. Evioxuon tng 18.1.1. Avatpododotnon -OMEA 12/2021 -Mé€An Emutponng
available information, as a | avatpododotnon tou Tou TuNUatog Ue otolxeia | -2uvéleuon -Mé€An AEN
decision-making support, | Tunuatog pe otolxeia afLoAdynong TuAUaTog
needs improvement. afLoAoynong tng EKTIALSEVTIKOU KoL

EKTIALOEVTIKAG / EPEVVNTLKOU £pyOU TWV
£peLVNTIKNG SladLkaolag peAwv AEM amd thv OMEA

o€ JUVEAeuon OTO TEAOG

KABe €toug
19. The limited 19.1 Abénon tou aptBuol | 19.1.1. SuoTnUATIKA -MNpbedpog 12/2020 -Mé€An Emutpomnng
participation of the CUUTTANPWHEVWY umevuuLon Twv TuAUaTOog -Mé€An AEN
students in the course EPWTNUATOAOYLWV yLa TO npoBeoplwy, Tou Tpémou | -OMEA Tunuatog
evaluation is worrisome, MNZ (epyaoctrplo kat KalL TNG onuaotiag -AL6AoKOVTEG OTO
since it does not facilitate | StaAé€elc) CUUTANPWONG TWV MMz tou TUAUOTOG
drawing conclusions, EPWTNHUATOAOYIWY
recommendations and 19.1.2. ZulAtnon pe Toug | -MéAn AEN 10/2021 -Mé&An Emtpornig
actions. This is a common doutntec ota mMAaiola twv | -OMEA Turpatog -Mé£An AEN

problem encountered in
most universities. The
Department should
intensify its efforts to
motivate the students to
participate in this very

SlaAE€ewy yla Ta
amoteAéopaTA TWV
gpwtnuatoAloyiwv Tou
T(PONYOULEVOU £TOUG

15




important activity, using
the Students Associations
to advertise participation.

20. The structure that 20.1. Evioxuon tng oxéong | 20.1.1. Anuloupyia -Juvéleuaon 12/2021 -MéAn AEN
connects the alumni with | Twv anodoltwv pe to OPUOSLOG EMUTPOTING TuAUaTog
the Department should be | Tupatog 20.1.2. Anpioupyia Aiotag | -Appddia entpornn) 12/2023 -Mé€An Emutpomnig
improved. An active anodoitwy kat SiTvwaon -STENEXN
alumni forum can serve TOUC HE HECO KOWVWVLKAG FpappoTeLag
both as aid to alternative Siktuwaong TUAUOTOG
learning practices -TOKTLKOG
(seminars, conferences) MpoUmoAoylounog
and as group funding
mode. The local branch of
the Association of Greek
Chemists may also serve
as a conduit and a
resource for the
accumulation of such vital
information.
21. Establishing an 21.1. Evioxuon tng oxéong | 21.1.1. Anuoupyia -2uvéleuon 12/2023 -Mé€An AEN
External Advisory Board ToU TUAMATOG LE TNV E€wtepiknig TuAUatog
with selected members Kowwvia JUMPBOUAEUTIKAG
from the alumni pool, the Emutponng tou TUAMATOG
local industry, the movu Ba aroteAsitaL ano
stakeholders and the e&€xovta LéEAN TNG
scientific community, with OKadNUAIKAG KOooTNTAG,
a formal role to anodoltoug Kal e€€xovta
Department’s HEAN TNC Kowvwviag
teaching/research 21.1.2. Emukowwvio g -Appodieg 12/2023 -MéAn Emutponwy
activities will be beneficial E§wtepkng ETUTPOTIEG
JUMPBOUAEUTIKAG

16




both to the Department
and society.

Emutponig pe v
Erutpony Avamrtuéng tou
Tunuotog o€ trola Baocn.
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. MapakoAoUOnon AnoteAecpdtwy (Mivakoac 2)

2Y2ZTAZEIZ

NPATMATONOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMOZ
ENITEY=HZ
ZTOXQN (%)

1. The role of the academic | 1.1.1. TeAetr) uTOSOXAG KAL EVNEPWONG 1.1. KaAUtepn emikolvwvia potntwy / 100%
advisor as a mentor needs MPWTOETWYV PoLtnTwy yLa to TUAUA, TLG TuRpatog
to be better developed. The | umodopég, Tig untnpeoieg tou NN, To MpoOypappa
advisor needs to establish OTIOUS WV KALL TLG TIPOOTITIKEG LETA TLG OTIOUSEG
contacts with assigned TOUG
students at set intervals 1.1.2. Oplopog akadnpaikwyv cupBouiwy
and provide assistance for 1.2.1. OAa ta puéAn AEM va €xouv otnv wotooeAida | 1.2. Evioxuon Tou cUMPBOUAEUTIKOU pOAOU TwV 30%
better integration to wpeg entadrc / eBSoudda pe toug portntégmov | pehwv AEM og opdSa GpoLtnTwy KUpiwe ota
academic community and elvat akadnuaikot cuppoulot TPWTA £TN CTIOUSWV TOUG
institute services especially |15 > Ajo unoxpewtkéc cuVaVTAGELS
during early semesters. akaSNUAiKWY cUPBOVAWY HE HOLTNTEC TTPWTOU
£TOUC TTPOC EVNUEPWOH TOUC YLO TO TIPOYPOUA
omoudwv Kal dAAa B£pata To mpwTo £EAUNVO Kall
akoAoUBwC pia ava e€aunvo. H diadikaoia Ba
QITOTLUATAL OTO TEAOG KABE €aurvou armo Tt
F'evikr ZuvéAleuon tou kaBe Topéa kat Ba
EVNUEPWVETAL N ZUVEAEUON TOU TUMOTOG.
2. Given the success and 2.1.1. Oplopodc emtpomng Erasmus+ kat SteBvwv | 2.1. OKOVOULKN OTNPLEN TV GoLTNTWVY PE 100%
high demand of the paid OUVEPYOOLWVY TIOU OPYOVWVEL TN Spdon egaoddAion Tng LEYLOTNG XPNUaTodOTNGNG
internships, the OTa TTAQL{OLOL TOU TIPOYPAMUOTOG TIPAKTLKNG
Department should secure aoknong (EZMNA kat Erasmus+) amno to MM
additional funds and 2.2.1. OplopOC EMLTPOTIN G TIPOKTLKIG AOKNONG 2.2. MNpowBnon ¢ MPOKTKNAG AOKNONG TWV 100%

sponsors both from the
campus and the

TIOU OpYQVWVEL TN dpdon

dolrtnTtwv
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public/private sectors.
Ideally, all interested
students should have an
opportunity to participate
in such internships.

2.2.2. TaKTIKA EVNUEPWON TWV PoLTNTWVY ATO TLG
QVTLOTOLXEG ETUTPOTIEG

3. There is a clear need for a
better and wider
integration of the external
stakeholders and alumni of
the Department to the
departmental
educational/training
activities. Such integration
will benefit not only the
students but also the local
industry. To this end, the
Department could establish
an “Industry-Academia
Day” where members of the
public/private sector can
easily interact with
students. Such events could
be organized using the IQ
Patras facilities and
infrastructure. In addition,
the Department should
attempt to assign
organization duties to the
external stakeholders for a
satisfactory seminar
program (with a minimum
financial aid).

3.1.1.2uvblopydvwaon nUepidag Kol TOUKTLKWY
OEMULVOPLWY LE TN CUUUETOXH EKTIPOCWTTWY TNG
Blopnxaviag

3.1.2. Zuppetoxn uehwv AEN tou Tuuoatog o€
Juvedpla/Huepidbeg fi/katl SUVaVTHOELS TIOU
Slopyavwvovtal and Blopnyaviko EmpeAntnplo
1 Blopnxavikwv etaipwv otov EAAaSIkO 1/Kat
Eupwmnaikd xwpo

3.1. AA\nAeniSpacn eKMPOCWTWY TNG
Blopnyaviag pe Toug GoLTNTES Kal T HEAN
AEM tou TuAUOTOG

40%

3.2.1.3uvblopyavwaon nUepldog Kol TAKTLKWY
OEULVAPLWY LLE TN CUUUETOXN EKTIPOCWITWY TNG
Blopnxaviag

3.2. Avadel€n Twv TAEOVEKTNUATWY TTOU
TIAPEXEL N MpoodepOUEeVN ekmaibeuon amnod to
TuAua

40%
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4. An increased emphasis 4.1.1. MaBnuata oepuvaplakol TUmou oto 2° 4.1. Mpoaywyn TwV EMLOTNUOVIKWVY Se€loTnTwy 50%
should be placed in e€apunvo omoudwv yLa cuyypadn Kal Twv dpoltNTwy Tou TUAUATOG

promoting scientific TIOPOUCLACN EMLOTNOVIKWY EPYACLWV.

presentation and writing 4.1.2. Napouoldoelg poltnTtwy og BEparta mou

skills of the students. The €Xouv avateBel amo Toug SLEACKOVTEG KATA T

ideal forum for this would SlapKeLa TwV e€onVwWV

be a Chemistry Day

organized by the

Department.

5. In view of the recent 5.1.1. Avauopdwon tg UANG UTIAPXOVTWV 5.1. Avauopodwaon tou MMNZ pe eloaywyn 75%
interest changes in HOBONUATWY HE ELOAyWYH EVVOLWV aTto clyxpova | evvolwyv amd cuyxpova nedia tng Xnueiag

chemistry and the emphasis | mebia tg Xnueiag

of teaching and researchin | 5.1.2 Elcaywyn pa@nudtwv emtAoyng amnod toug

new areas such as véoug ouvadéldoug rou Ba ekAeyolv og

materials, nanomaterials, olyXpova YVWOoTIKA media tng Xnuelag

chemical biology and 5.2.1 Mpoknpuén véwv Bécswv peAwv AEM og 5.2. NMpoéoAndn véwv pehwv AEMN og cluyxpova 75%
nucleotide chemistry it olyxpova yvwotikd redia tng Xnueiag yVwoTikd nedia tng Xnueiag

would be advisable for the | (zuvBetikfi Opyaviki Xnueia, ZuvOeTikn

Department to introduce Avopyavn Xnpela, Emotiun kat Texvoloyia

these areas in the future Mponyuévwy YALKWV)

curriculum. These areas

could be supported by the

faculty of the Department

of Chemistry or other

Departments of the

University of Patras (e.g.

Materials Science Dept.,

Biology Dept., Medicine

Dept.) and hopefully

through the hiring of new

young faculty trained in

these areas.

6. Infrastructure 6.1.1. EMS10pBwon Twv aveAKUOTHPWY Kol TWV 6.1. BeAtiwon tng mpocBaong atoUwy e 40%

improvements are needed

SLadpopwv Twv KTnplwv

£L6LKEC AVAYKEG
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for accessibility of
classrooms and labs for
students with physical

6.1.2. Anuoupyia edikwyv B€cewv otabueuong
YlOL ATOUO LE ELBLKEG AVAYKEG PAUTIEC KOl
S1adpopol mpooBaong ota KTRpLla

disabilities. Areas of 6.2.1 AVOKOTOOKEUH TWV QIoXwpnTtneLwv Kat 6.2. BeAtiwon Twv KOWOXPNOTWV XWPWV TWV 20%
common use, such as LLaTLOONKWV dolrtntwv
student restrooms, need to | 6.2.2. Anuloupyia KoWOXPNOTWV XWPWV
be renovated to become TeEAELOPOLTWY &UETATTTUXLAKWY POLTNTWY
more inclusive and
accessible to all students
including those with special
needs.
7. Exit interviews of 7.1.1. Alapopdwon gpwtnuatoloyiou o Ba 7.1. Avatpododotnon tou Mpoédpou / 10%
graduating seniors with the | cupmAnpwvetal avwvupa, KATOTILY LOXUPAG TUAUATOG OXETIKA HE TLG EKTTOLOEUTLKEC KOl
Chair of the Department napaiveonc, amno Toug anodoLtous KaTd TNV AOAAeG 6pAoelg Tou TUAMOTOC Ao TOUG
will further assist the KataBeon Twv amapaitntwyv SIKALOAOYNTIKWY ylo. | amodoltoug
Department in its TNV OpKWUOGLa Toug Kat Ba adopad tnv
educational and networking | opydvwon kat Asttoupyia Tou TUAUOTOG. O
endeavors. nipoPAedBei nedio dmou Ba umapyouv eAslBepa
oXOALa
7.2.1 Mapoxn OTOLXELWV EMKOLVWVIAC Ao TOUG 7.2 Aiktvwon tou TUAKATOG LE TOUG 10%
anodoitoug otn ypappateia tou Tuipatog katd | Anodoitoug Tou.
v anodolitnon.
8. When possible, elective 8.1.1. EmokéPelg Twv pottntwv og Blopnyavieg, | 8.1. N'vwpuia Twv dpoLltnTwy Le EPYOCLAKO 100%
classes could also include EPYOOTHPLA KOL GAAEG ETUXELPNLATIKEG LOVASEC niepBAANov og BLOMNXAVIEG, EpyAoTpLO KOL
visits to local companies (ETOLOEUTIKEG EKSPOEG) QAAEG ETUXELPNUATLKEC LOVADEG
where the students can be | 8.2.1. Elcaywyn tng pebodoloyiag ekuadnong 8.2. EpmAoutiopog Twy pebodwv Sidaokaliag 30%

exposed to real-life
problems. This will be
beneficial to both students
and companies. Thus,
problem-based or
experience-based learning
may be incorporated as an
educational method.

Héow emiAuong mpoBANUATwWY o€ pabriuata
OTOU UTIAPXEL N SuvatotnTa

/ ekuaBnong
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9. Although the concept and | 9.1.1. OAa ta péAn AEM va €xouv otnv totooeAida | 9.1. Evioxuon tou cupBouleuTtikol poAou Twv 30%
function of the academic wpseq emadnc / eBdopada pe toug GoLTtnTEG Tou pehwv AEM o€ opada dpoltnTwy Kupiwg ota

advisor is clearly indicated elvat akadnuaikotl cupuPoulol TPWTA £TN

in the Study Guide (O6nyog

Inouvdwv) it is evident that | 9.1.2. AUo UTIOXPEWTIKEC CUVOVTHOELC

the students are using this akadnpaikwyv cuBoUAWY LE POoLTNTEG TPWTOU

statute only when they £€TOUG TIPOG EVNUEPWOI] TOUG VLA TO TIPOYPOLLLLOL

encounter problems with omoudwv Kal dAAa B€pata To mPpwTo £EAUNVO Kall

their studies. The 0koAoUBwWG pLa ava e€apnvo

Department should

advertise more actively the

role and benefits of this

service.

10. The departmental 10.1.1. Alopyavwon nuepldag Kot TAKTIKWY 10.1. AAANAeniSpaon EKMPOCWIWY TNG 10%
chemistry seminar program | cepwvoplwv LLE T CUUUETOXI) EKMTPOCWTITWY TNG Blounyxaviag pe Toug GoLTNTEG KaL Ta UEAN

should be strengthened and | Blopnyaviag AEN tou TpApatog

better advertised. Such 10.2.1. Aopyavwon ogpvapiwv Tou Tunpatog pe | 10.2. AAAnAeniSpaon twv peAwv AEM Kot Twv 30%
seminars are not only TIPOOKEKANUEVOUC EpeUVNTEG (LEAN AEN /Kot doutntwv/epeuvntwy Tou TUAUATOG UE

educational to both Ivotitouta) Tng aAloSarmng TPOOKEKANKEVOUC peLVNTES (LEAN AEM /Kot

students and faculty Ivotitouta) tng aAodarrg

members but they also

strengthen the interactions

between the Department

and the local/broad

academia and industry.

Student involvement in the

selection and hosting of

such events will improve

overall participation.

11. The instructors and the | 11.1.1. KaBiépwon eTRolou eMaivou avd £Tog 11.1. EmuPBpaPevon PoLtnTwy OXETIKA UE TV 10%

Department should find
ways to reward academic
excellence by nominating

omoUSWV yLa Toug $oLTNTEG TToU £XOUV TTEPAOEL
O\l TaL LB pOTa KAl £X0UV CUYKEVTPWOEL TNV
unAotepn Babuoloyia. Avakoivwon otnv
LotooeAiba Tou TuApatog kal éyypadn avadpopd

okadnuaikn Toug enidoon
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students for certain forms
of recognition.

TOU ETUTEVYHLATOC (TILOTOTOLNTIKO) Ao TV
appodia Emtpornn) tou TUARUATOG

12. Several academic/staff
members are projected to
retire in the near future.
Thus, the Department has
an excellent opportunity to
do strategic recruitment
that, in turn, will
significantly shape its
activities as a prime
educational and research
facility. As previously stated
the recruiting should
consider young faculty with
training/knowledge in the
new areas that are
presently the focus in
chemistry. Areas such as
solid state, materials,
biological chemistry and
chemical biology will be
very important areas to
emphasize. Since the total
number of faculty will not
likely increase, the shift into
new areas in teaching could
be supported by
redesigning the content of
related courses/labs, as
well as through introducing
related elective courses.
These changes of course
content could be conducted

12.1.1. Ewonynoelg Topéwv TUALATOG 12.1. Eloaywyn cuyxpovwy nediwv 100%
evbladépovtoc otn Xnueia

12.1.2. EykpLlon kal tpoknpuén Bécewv oe

ouyxpova media evdladEpoviog otn xnueia

12.2.1. Avavéwon MEPLYPAUUATWY LaBnUATwWY 12.2. ZuvbibaokaAio podnudtwy emloyng o 100%

Kal epyaotnpiwv (course outlines)

Slemotnpovika (interdisciplinary) media tng
ovyxpovng Xnpeiog
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either by the current faculty
members, with relevant
teaching/research activities,
or by hiring new young
faculty trained in the new
areas.

13. Mobility of both
students and scientific
personnel should be
strongly encouraged. At the
faculty level, this could be
achieved by encouraging
sabbaticals via paid
Fellowships (e.g.
ERASMUS). However, the
committee recognizes that
for faculty, such activities
may increase the course
load for the remaining
personnel. At the student
level, this could be achieved
by securing additional
industry-paid internships
and further promoting the
current student exchange
programs. On the other
hand, continuation of
studies in a single
Institution with the aim to
secure a professional
position should be strongly
discouraged.

13.1.1. Evnuépwon twv $oLtnTwy KAl TV LEAWV
AEN yLa to mPoypappota KLvnTIKOTNToS ot
mAaiola Tou mpoypdppatog Erasmus kat GAAwv
Spaceswv

13.1. Evioxuon tng KvnTkotNTAG TWV
doltnTwy Kal Twv peAwv AEMN

100%

14. It is highly
recommended that the

14.1.1. KaBiépwon Bpapeiov dibaokaliag yia
péEAN AEM otnpl{Opevol oTa oToLXEla TWV

14.1. EmPBpaPevon aploteiog oto Tunuo

10%
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Department adopt a policy
of promoting and rewarding
excellence in all aspects of
its function. For instance,
the students could be asked
each year to recommend a
professor based on his/her
teaching service. These
nominations can help select
and reward the “Teacher of
the Year”. On the other
hand, students with
excellent academic records
could be rewarded by
inclusion in tools such as a
“Dean’s List of Excellence”.

E£PWTNUOTOAOYIWV TTOU CUUTTANPWVOUV Ol
dottntég tou MMZ. Avakoivwaon otnv LotooeAida
Tou TUAMATOG.

14.1.2. KaBiEpwon €TACLOU EMAIVOU avd £T0G
oToud WV yLa TOUG GOLTNTEG TTOU £XOUV TIEPACEL
oAa ta padnpata Kal £(o0UV CUYKEVTPWOEL TV
unAdtepn BabuoAoyia. Avakoivwaon otnv
LotooeAiba tou TuApoToC.

14.1.3. KaBiEpwon etrolou enaivou
SLOKEKPLUEVNG EPELVNTIKNE SpaoTNPLOTNTAG

15. There are distinctions
that need to be made in
terms of evaluating
teaching and /or support
and administrative staff.
The AP is not aware of any
such formal mechanisms in
place. It is recommended
that a process of peer
evaluation system is
adopted that allows for a
frank and collegial input on
an annual basis. For
example, administrative
personnel and related
professionals could be
rewarded with an
“Exemplary Service Award”.

15.1.1. KaBiépwon emaivou yla Tov Lo 15.1. EmuPBpaPeucn SLoknTIkoU MTPOCWITLKOU 10%
armoSoTIKO SLOLKNTLKG UTTAAANAO TNC XPOVLAC (LEAN ypoppaTteiag) yla e€alpeTIKEG

(outstanding) unnpeoieg toug
15.2.1. KaBiépwon enaivou yia to o anodotikd | 15.2. EmBpaBeuvon npoowrikou EAIN/ETEMN 10%

péAog ETEM/EAIN tng Xpovidg
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16. It is clear that the 16.1.1. Avalritnon Swpewv amo LSLWTEC Kal 16.1. Ab€non Twv 006wV Tou TURUATOC 10%
Department has severely WpLuata

limited funding for the

education and training of its

undergraduate students.

The budget for these efforts

should increase and all

possible financial sources

should be identified.

17. The Department should | 17.1.1. Alopydvwon nUepidag KoL TAKTIKWV 17.1. AAAnAeniSpaon EKMPOCWIWY TNG 70%
further increase the OEULVAPLWY LLE TN CUUUETOXN EKTIPOCWITWY TNG Blopnxaviag/akadnuaikng KoWwoTNTOg LE TOUG

interaction between Blopnyaviag katl tng akadnUaikng KowoTnTag. doltntég Kat ta PéAn AEM tou TuApaATog

students and 17.1.2 EruokéPelg Twv doltnTwy os Blopnyavisg,

local/international industry | spyaotrpla kat GAAEG HOVASEC (KOS EUTIKES

by inviting its alumni and eKSPOUEG)

other professionals to 17.1.3. EvBappuvon twv doLtnTwy va

participate in various OUUUETEXOUV OTLG SpAOELS TOU TUAMATOC

related activities. For AnacyxoAnong, Zradlodpopuiag kat Atacuvdeong

example, such invitations tou NN

via an organized seminar

program would be highly

educational and mutually

beneficial and may even be

financially self-supported.

Use of campus-wide offices

such as the Career Center or

specific events like Career

Day should encouraged.

18. Analysis of the available | 18.1.1. Avatpododdtnon tou TUAUATOG UE 18.1. Evioxuon tng avatpododotnon Tou 40%

information, as a decision-
making support, needs
improvement.

otolxeia afLoAdyNnong eKMALSEVUTIKOU Kot
EPELVNTIKOU £pyou TwV peAwv AEN amo tv
OMEA o€ Juvéheuon oTo TENOG KAOE £TouC

Tunuatog e otolxela agloAdynong tng
eKTTALSEUTIKAG / epguvnTiknC Stadikaciog
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19. The limited
participation of the
students in the course
evaluation is worrisome,
since it does not facilitate
drawing conclusions,
recommendations and
actions. This is a common
problem encountered in
most universities. The
Department should
intensify its efforts to
motivate the students to
participate in this very
important activity, using
the Students Associations
to advertise participation.

19.1.1 Zuotnpatiki uTevBUULON TwV
TPOBECLWY, TOU TPOTIOU KAl TNG ONUACLAG
CUMMARPWONG TWV EPWTNHUATOAOYIWY

19.1.2 ulAtnon pe toug doLtnTEG ota MAaiola
TwV SLHAEEEWV YL TOL ATTOTEAECLOTO TWV
EPWTNUATOAOYIWV TOU TIPONYOUHEVOU £TOUG

19.1 Av€non tou aplBUoL CUUTANPWHUEVWY
epwtnuatoloyiwv yia to MNZ (epyaotrplo Ko
SladE€elq)

100%

20. The structure that
connects the alumni with
the Department should be
improved. An active alumni
forum can serve both as aid
to alternative learning
practices (seminars,
conferences) and as group
funding mode. The local
branch of the Association of
Greek Chemists may also
serve as a conduit and a
resource for the
accumulation of such vital
information.

20.1.1. Anploupyio oppoSLOC EMUTPOTING

20.1.2. Anpioupyia Alotoc anodoitwv Kat
SIKTUWON TOUG LE LECA KOWWVLKAG SIKTUWONG

20.1. Evioxuon tng oxéong twv amnodoitwy pe
10 TUAUOTOG

30%
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21. Establishing an External
Advisory Board with
selected members from the
alumni pool, the local
industry, the stakeholders
and the scientific
community, with a formal
role to Department’s
teaching/research activities
will be beneficial both to
the Department and
society.

21.1.1. Anpoupyio E€wtepIkn ZUMPBOUAEUTIKAG
Emutponng tou TuRuartog tou Ba anoteAeital
amno eé€yovra PEAN TNG akadNUOIKNAE KOOTNTaG,
anodoltoug Kat e€€xovta pEAN TG Kowwviag

21.1.2. Erukowwvia tng E§wtepkng
ZupBouAeuTikig Emtpomnig pe tnv Emtponn
Avamnrtuéng tou TUAUOTOC O €TroLa facn

21.1. Evioxuon tng ox€ong tou TUAUATOC UE
NV Kowwvia

10%
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Nivakag AKpwvupiwv

AkpwvOpo | Emegnynon

AEN AlSaktTiko kat EpguvnTikd Mpoowriko
EAIN Epyaotnplako AlSakTiko MNpoowriko
EAKE El81ko¢ Aoyaplaopog Kovbuliwy Epeuvag
ETEN El81k0 Texviko Epyactnplako Mpoowrikod

MOAIN Movada AlaodaAiong Notdtntag

OMEA Ouada Eowtepikng A€LoAdynong

nn Mavemniotuto Matpwy
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