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1. Zuvomntukn Nepypadn

H mapovoa €kBeon OUYKEVIPWVEL CUUMEPACUATA, TAPATNPNOELG KOL OTOXOUG Yyl TN
BeAtiwon ¢ Asttoupyiag tou TUAMATOC ToU Mpogpxovtal anod tnv EkBeon Miotomoinong
tou MNpormrtuylakou Npoypappatoc Znoudwv mou €ytve to 2019.

H miotomnoinon Tou MPOomTuXLlakoU Mpoypappatog onoudwy tou TuRpatog EAafe xwpa tov
lovvio 2019. Tov ZentépuPplo tou 2019 10 ZUpBoUAlo tnG AAIM amodAacloe TNV xopnynon
notonoinong oto MNpoypoppa Mpomtuxtakwyv Imoudwv HAEKTPOAOYywvV MnXavikwv Kot
Texvoloyiag YrmoAoylotwyv tou Mavemniotnuiouv MNatpwy pe SLAPKELA LOXUOG TECOAPWY ETWV,
amno 10-09-2019 €wg 09-09-2023, n omoia mapatddnke yla éva emmAéov €106. To ZupBouAlo
¢ AAIN ékave Sekt tnv EkBeon tng Emutpomnng Miotomoinong Baocel tng omoiag To
Mpoypappa  Mpomtuxlokwy Imoudwv  HAeKTpoAOywv Mnxavikwv Kol Texvoloyiog
YnoAoylotwv tou MNavemniotnuiov Matpwv CUUHOPPWVETOL TMARPWG HE TIG APXEC TOU
Mpotumnou Motdtntag MM tng AAIN kat Tt apxéc Ataocddaiiong Motdtntag Tou Evpwrnaikov
Xwpou Avwrtatng Exkmaidevong (ESG 2015) ywa to enimedo omoudwv 7 tou EBvikoU kat
Eupwrnaikou MAaiciou Npocoviwv.

H mAnpng €kBeon  elvar  SwaBéoun oamd tov  kouPo  tou  TuAMATOG:
http://www.ece.upatras.gr/index.php/el/pistopoiisi-proptyxiakoy-programmatos-
spoudon.html

OL mapatnpnoelg Tng €kBeong kvbnkav og 10 daovec (principles) wg €€ng:

* Principle 1: Academic Unit Policy for Quality Assurance

* Principle 2: Design and Approval of Programmes

* Principle 3: Student-cantered Learning, Teaching and Assessment

* Principle 4: Student Admission, Progression, Recognition and Certification

* Principle 5: Teaching Staff

* Principle 6: Learning Resources and Student Support

* Principle 7: Information Management

* Principle 8: Public Information

* Principle 9: On-going Monitoring and Periodic Internal Review of Programmes
* Principle 10: Regular External Evaluation of Undergraduate Programmes

Ytoug mivakeg 1 & 2 (2x€dlo Apaong & MapakoAouBnon AnoteAeoudtwy) mou akoAouBouyv,
kataypadovtal ta Panel Recommendations amoé auvtouc toug 10 G€oveg e TN OELPA TTOU
epudaviotnkav otnv €kBeon. MEvie amd QUTEG TIC CUOTAOELS eEmavalapfdavovtal Kal o
AaAAoucg afovec. ATd QUTEG LOVOo N MpwTn emavainyn epdavileTal oToug MIVAKES, WOTE va
KN xpelaotel va kataypadouLv akplBwg ot idlol otoxol kat ot ibleg evépyeleg Suo dopéeg. Ot
ouoTAoELS Ttou emavaAapPBdavovtal otnv €kBeon elval:

* Recommendation 2 tou Principle 5: epdaviletal kat oto Principle 2 wg
Recommendation 4. Mévo to Recommendation 4 tou Principle 2 kataypadnke otov
niivaka.



Recommendation 2 tou Principle 9: epdaviletal kat oto Principle 5 wg
Recommendation 3. Movo to Recommendation 3 tou Principle 5 kataypadnke otov
Tiivaka.

Recommendation 3 tou Principle 9: epdaviletal kat oto Principle 7 wg
Recommendation 2. Mévo to Recommendation 2 tou Principle 7 kataypadnke otov
Tivaka.

Recommendation 4 tou Principle 9: epdaviletal kat oto Principle 3 wg
Recommendation 1. Moévo to Recommendation 1 tou Principle 3 kataypadnke otov
Tiivaka.

Recommendation 2 tou Principle 10: epdaviletal kat oto Principle 2 wg
Recommendation 2. Mévo to Recommendation 2 tou Principle 2 kataypadnke otov
Tiivaka.

Eniong eAéyxBnkav kat ta 16 Recommendations for Follow-up Actions amnoé to "Part C:
Conclusions". OAa ntav emavaAnPelg cuotaoswv Twv 10 afovwv KL £ToL Sev
enavaAn$Onkav otoug Mivakes. JUYKEKPLUEVAL:

To Recommendation 1 twv Follow-up Actions epdaviletal kat cto Recommendation
1 tou Principle 1.

To Recommendation 2 twv Follow-up Actions epdaviletal kot oto Recommendation
1 tou Principle 2.

To Recommendation 3 twv Follow-up Actions epdaviletal kat cto Recommendation
3 tou Principle 5.

To Recommendation 4 twv Follow-up Actions epdaviletal kat cto Recommendation
3 tou Principle 2.

To Recommendation 5 twv Follow-up Actions epdaviletal kot oto Recommendation
4 tou Principle 3.

To Recommendation 6 twv Follow-up Actions epdaviletal kat cto Recommendation
1 tou Principle 9.

To Recommendation 7 twv Follow-up Actions epdaviletal kat cto Recommendation
2 tou Principle 3.

To Recommendation 8 twv Follow-up Actions epdaviletal kot oto Recommendation
5 tou Principle 3.

To Recommendation 9 twv Follow-up Actions epdaviletal kat cto Recommendation
1 tou Principle 8.

To Recommendation 10 twv Follow-up Actions gpudaviletal kat oto
Recommendation 2 tou Principle 6.

To Recommendation 11 twv Follow-up Actions epdaviletal kot oto
Recommendation 3 tou Principle 6.

To Recommendation 12 twv Follow-up Actions gpdaviletal kat oto
Recommendation 4 tou Principle 2.

To Recommendation 13 twv Follow-up Actions gpudaviletal kat oto
Recommendation 1 tou Principle 5.

To Recommendation 14 twv Follow-up Actions epudaviletal koL oto
Recommendation 1 tou Principle 3.



To Recommendation 15 twv Follow-up Actions epdaviletal Kot oto
Recommendation 2 tou Principle 7.

To Recommendation 16 twv Follow-up Actions epdaviletal koL oto
Recommendation 1 tou Principle 10.

InUEWTEOV OTL amod to 2019 mou KowvorowBnke oto Tunua n EkBeon Miotomoinong tou
NNz, yivetat mpoondaBela aflomoinong Twv napatnprioswyv. Afilel va onpewwbolv ta €€NG
(ava mapatpnon kat pe Baon tnv apibunon otov mivaka):

1.

210 TuApa EXEL dnuoupynBOet advisory board
(http://www.ece.upatras.gr/index.php/el/advisory-board.html) oAAd akopa
oxL industrial advisory board. Ouwg €xeL ovotaBel n emtponr mou Ba to
avalntrosl.

AfloAdynon He opadlka projects €xeL yivel o€ HEMOVWUEVA paBRpaTa pE
npwtoBouAia Twv SL8ACKOVTWY aAAA OXL OpYaVWHEVA KoL KATEUOUVOUEVAL.

KaBwg to Tunua sivat ndn umep-mAnpeg amd ¢oiltntég, Sev €xeL avaykn
npooéAkuong emumAgov StebBvwv dpottntwv. Epyxovtal Opwg oto Tunpa Stebveic
doltnTéC pEow Tou mpoypappatoc Erasmus+. EmumAéov, MAE tou Tunpatog
TIOU KAvouv pabnuoata otnv AyyAk YAwooa mpooéAkuoav dlebveic poltntég
aAAd avtol ATav eAdxlotol kat oxt bLaitepa uPnAou emumedou.

Career days opyavwvovtal oxedov Kabe xpovo, OxL OUwWG He TipwToPouAia Tou
TuApatog ald pe mpwrtofoulia doltnTikwy opyavwoewv (omwg IEEE SB,
EESTEC, kAm) Kal MEHOVWUEVWY peAwV AENM. EKTalbeuTIKEG EKSPOUEG yivovTal
ota mAaiola Sladpopwv pabnuatwy, pe TPwWToBoudia Twv SLOACKOVTIWY,
turka 1 kaBe xpovo (upe e€aipeon ta teAdeutaia xpovia Aoyw COVID). Exet
ovotaBel n emponr, oANG akopo Oev £xel €eKvrioel va OuUVTOVILEL
KEVIPLKAOAECG QUTEC TIC SpaoTNPLOTNTEC.

Ta Vo Tunuata potpalovtal pobiuata kot diddokovieg oto MMNI kal ota
MAE. Ouwg n ouvéldaokaAia os pabrjpata koppol ival MPAKTka aduvatn
ASyw tou peydAou mMARBoUC TwV PoLTtNTWV OE OXECN HE TN XWPNTIKOTNTA TWV
alBouowv. NAVIWG, ApKETA ouxva GoLTNTEG TOU eVOG Tunpatog/MNNI emhéyouv
SUTAWHATIKEG epyaoieg Kat eMBAEMOVTEG amo to dAAo. Emiong ta dVo Tunuata
ouvepyalovTtol O APKETA EPEUVNTLKA £PyOl.

Ol dpeoa evdladepopevol (dLdaokovteg) otav AapBavouv ta amoteAéopata
™m¢ afloAdynong yia ta pabnpatd Ttoug mpofaivouv oOTIG amapaitnTeg
S10pOBWTIKEC Kal BEATIWTIKEC KN oeLS. EmumAéov, o Mpdedpog kat n OMEA tou
TuAUaToG €AEYXOUV TIG AELOAOYNOELG YloL TUXOV TIEPUTTWOELS TIoU Eedelyouv
arod ta amodeKTA OpLa aAAG LEXPL OTLYUNG SEV €XEL XPELOOTEL va apEUPBOUV.

‘Exel ouotaBel n emitponr) mou Ba e€etdoel To Oépa odatpika. Mpog to mapdv n

doLtnToKeVTpLKA TPpocéyylon epapuoletal Pe mMpwtoBoulia Twv Stdackovtwy
yla to pabniuatd toug (my. mpoodopd evaAlakTkwy Tponwv SidaokaAiag kat
EKTIOVNONG EPYOOTNPLOKWY OLOKNOEWYV, AVAAOYA LE TI AVAYKEG TwV dpoLtnTwy).
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MNePUTTWOELS EVAANAKTIKWY TPOTWV €€£TAONG QAMALTOUV TNV E€yKpLon TNG
OUVEAEUONC TOU TUAMATOC, LETA Ao altnon Twv ¢poLtnTwv.

MNna kabe pabnua €xet dnuootomnolnBeil otov KOUPBO Tou TUAUATOC TOo MARBOG
S18akTikwy povadwv (ECTS) mou kaBopilel tov dpopto peAétncg tou. Kot oto
neplypoppa kabe padbrnpatog miotomoleitol n cupdwvia petafl $optou
Sbaktéag UANG kat mARBoug ECTS. To TuAupa €xel INTACEL QMmO TOUG
S16dokovteg va SnUOCLOTOLOUV OTACTLOTIKA amod tnv enidoon twv doltnTtwv
OTLG €€ETAOEL TWV HABNUATWY TOUG KOl ETIMAEOV €AEYXEL TAL CUYKEVIPWTLKA
OTATLOTIKA pMEow TNG Etrolag ExBeong Eowteptkng A€loAoynonc. H emutpomn
MNI Sev €xel XpElAOTEL PEXPL OTLYUNG va Swaoel emumAéov 0dnyieg alAa eival
£TOLUN VO TO KAVEL aV XPELOOTEL.

Yrapyxet kaBoAkny xprion tou eClass o pey@Ao mMocooTo Kol ota padrparta
KOPUOU Kal ota pabnuoto emAoyng.

To Tunuo OSwbétel Emtpony Qoutntikwv Oepdtwv mou AapPavel kat
Xelpiletal moapamnova ¢ortntwy. [poodpata Oeomiotnke KoL  OXETIKOG
KQVOVLOULOG.

BpaBevoelg dpottntwv Tou Tunpartog kat tou MNMNI yivovtal avefdptnta, ite pe
CUMMETOXN TWV doltnTwy o€ Slaywviopoug (rx. https://ai-hub.ece.upatras.gr),
elte o€ EPEUVNTIKEG OMadEeg doltntwv 1198
https://www.ece.upatras.gr/index.php/el/awards.html ). To TuAua aképa dev
€xelL Beomioel BpaPevoslc yia v akadnuaikn enidoon ava padnua i ava
g€aunvo.

O OeopoCg OOKIWMAOTNKE Yyl HEPLKA XPOVLIO, XWPLE OHWG LKOVOTIOLNTIKO
anotéAeopa. MAEov eival avevepyoc. Av evepyomolnBei ava Ba mpemel va
vivel pe Sladopetikd TPOMO, UE Keviplkr kabodrynon kat pe Eekabapoug
otoxouc. Exel ouotabet n enttponr) mou e€eTAleL To {ATNUAL.

‘EXouV YLVEL YeVIKEG ouINTAOELG OTLC 2 Tou TUAUATOC, OTOTE TPOKUTITOUV VEEC

B€oelg. Mével va amodaolotel pakpompoBeopo mAdvo.

To INTnua €xeL oulntnBel otn Zuvéleuon Tunpatog oAAG dev €xeL yivel kamola
OXETIKNA evépyela KaBw¢ n cvotaon dev €XeL TUXEL eupelag amodoxng HeTagy
Twv SLbaokoviwy. EmutAéov ekTIHATAL OTL oTa paBnpata €MAOYAG TO METPO
elval avedappooto. Autd Tou €XeL YIVEL OPWG elval OTL OTa MEPLOCOTEPA
poonuoata kKoppol umapxel cuvSidackaAia U0 N MEPLOCOTEPWV SLEACKOVTWV.

MAéov n QmOOCTOAN TUOTOMOWNTIKWY Yyivetal katd 90% nAektpovikd. Ot
SNAWOEL SUTAWHATIKWY EPYOOLWV Yivovtal Kuplwg NAEKTPOVIKA Kol ol
dOoLTNTEC MPOTPEMOVTAL VA ATIOCTEAAOUV NAEKTPOVIKA TOL EPWTHUATA TOUC TTPOC
™ Tlpappateia. OL eyypadéC Twv VeOeloaxBEvTwy TPAYLATOMOLOUVTOL
QTIOKAELOTIKA NAEKTPOVLKAL.


https://www.ece.upatras.gr/index.php/el/awards.html
https://ai-hub.ece.upatras.gr/
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M\éov &ev amatteitat n mpookouwon PBiBAodetnuévou  avtitumou
SuMAwpaTIKAG epyaciag and toug pottnTtéC. H MNpappateia S€xetal ta éyypada
Twv peAwv AEMN amokA£loTika nAekTpovikd, pe Yndlakn uvnoypadn. Ola ta
gyypada mpwtokoAAoUvTaL AOKAELOTIKA oo tnv edappoyr) DocuTracks kat o
amooTtoAéaG AauPBAVEL QUTOUOTOTIONMEVO UAVUMA PE TOV apP.TPWTOKOAAOU
Tou eyypadou. H mAsoPndia Twv ALTACEWV TPAYUATOMOLETAL HECW TNG
NAEKTPOVLIKAG TTAATHOPUOC eservice.upatras.gr

H €ykatpn dtavoun twv BPALwV elval ektog eAéyxou tou Tunpatos. Opwg To
anoBetnpLo tng dpaong "KaAAutog" (https://repository.kallipos.gr/?&locale=el)
€XEL EUTAOUTIOTEL pE TOAAG oOuyypaupata Tmou 6Ba upmopouvcav va
xpnotpomnotnBouv mpoowpLva, HEXPL oL doltnTEC va tpopnBeutouv ta BLBAia
toug. Kamolot &uddokovieg €xouv apxloeL va To KAVOUV, UEUOVWHEVQ, OTA
pHoBOrpata Toud.

E€aodaiiotnke peydlo apdBéatpo yia ta mpwta 2 €tn tou MMNZ, to omnoio
€\uoe o€ peyalo Babuod to mpoPfAnua.

To {Atnua oulntnOnke OpKeTEG PopeG oTn cuvéAeuon TUAMATOG. AUTO TOU
Sledpavn Nrav otL oL SnNAwoelg Twv pabnudtwy yivovtat Adn 6co to duvatov
vwpitepa, 6edopévwv Twv ouvOnkwv. Alddopa TPAKTIKA Kol SLAXELPLOTIKA
Intpata epnodilouv TNV eniomevon Twv SnAwoewv. MNa mapadelypa, oKopa
KL av o€ €va padnua kabuotepnoel n Babuoldynon twv ypamtwy (eite Adyw
peyaAou mAnBoug twv eetalopévwy, eite Aoyw aocBeveiag tou Babuoioynth,
elte Aoyw MoAwv altnATwy Twv $oLtnTwy va eAEyEoUV Ta yparmTd TouG) TOTE
ol dnAwoelg kabBuotepolv yla OAa Tt paBruaTta Tou E€MOUEVOU €€auRvou.
OUWC 0 OTOXOG MOPAUEVEL EVEPYOC MEXPL Va Bpebel AmOTEAECUATIKOG TPOTOG
emnitevénc tou.

‘Eywvav OAeg oL evépyeleg aAla Sev anédwaoav ta avapevopeva. To mARBog twv

gpwtnuatoloylwv ya tn didaokaAia tou MNI e€eAixBnke wg €€ng: 2017-18:
1511, 2018-19: 1421, 2019-20: 1158, 2020-21: 1651, 2021-22: 810, 2022-23:
1668, 2023-24: 1740.

O oT10)0G eMeTELYON.

To TuApa dev €xel mMPOPANUA MPOCEAKUGNG TIPOTTUXLAKWY doltnTwy. Mavw
arno 300 slodyovtot KABe xpovo, evw oL UTIOSOUEC lval oxeSLaopéveg yia 150.
Opwg to Tunua é£xet coBapd MPOBANUO TPOCEAKUONG UETAMTUXLOKWV
dolrtnTwy Kot SlatiApnong TwV TPOMTUXLOKWY GOLTNTWY Yla METATTTUXLAKES
omoudég. Npo¢ to mapov ol KaAUTEPOL GOLTNTEG HAC TPOTLHOUV va KAVOUV
HETAMTUXLAKECG OTIOUSEG OTO EEWTEPLKO.

ZulntAoELg TEPL TTPOATIALTOUUEVWY EXOUV Yivel TTOANEC dOpEC oTn ZuvEAEUON
Tou Tunuatog aAAd to PETPO Sev €xel eTuPANBel kKaBwWG avtidpolv PoLTNTIKES
OPYOVWOELG.



24, Aev £xeL yivel kamola evépyela kKobwg dev Stadaivetal Kamolo aflomolrotpuo
odelocg yla to TuRua ano t dtadikaaoia.



2. Ix£élo Apaong (Mivakac 1)

YNEYOYNOT
HTES XPONOA | ANATKAIOI NOPOI
$TOXOI ENEPTEIEZ IATPAM , ,
2YITAZEIZ (TU avapévoupe va | (TUmpénet va kévoupe yia va | (MOW0S — (AvBpamvo 5“"“&”“?'
TIETUXOU UE;) TETUXOULE TOUG OTAXOUG;) avaAapBavet MA OLKOVOHLKOL — TtopoL, LAY,
k&Oe evépyela;) | (MOTE;) K.0L)
1. The Panel recommends the establishment of an 1.1.1 ZUoTaon appddiag
Industrial Advisory Board, to strengthen the ties of the EMMTPOTIAG yia TN | FZ TuAuatog | 12/2022 | MéAn AEN
Department with local industry and non-profit / dlepelivnon PeEAWV
government sector, who are employers of a significant 3 Apuodia
fraction of the departments graduates, and provide | 1-1 Eﬁ(g)GTpﬁ(pElG 11.2 ETagéc ue | emTpotA MEAn apUGBIaC
practical training positions to students. The Industrial | KOI OUVOEQN HE TN P . . . . .
Advisory Board would nicely complement the activities of [3|opr])(qv|'a, .UTTOW].(plc “?An yia 10 (G-I,TO 412023 EmTPOTING (G1T0 gvepyeia
the Committee of Extroversion and external fundraising industrial advisory board | evépyeia 1.1.1)
of the Department, and provide annual feedback on the 1.1.1)
study programme from the perspective of industry needs. 1.1.3 ‘Eykpion s TunuaTo 6/2023 MEAn AEA
UTTOWNQPIOTATWY HNHATOS "
2. Both students and external stakeholders pointed out 211  Kartaypagry Tng E B
the need for training in soft skills, complementing the UTTGPXOUTTC THTPOTIN 12/2022 | MéAn Emrpotric MM
Department’s initiative to include courses such as the KATAOTAONC nnx
“Introduction in the Science of Electrical Engineering”. | 2 1 Eioaywyn soft
This could be addressed by further streamlining the skills  Se€loTATWY ;
theory and laboratory courses to make room for | uaBRuaTa Tou 2.1.2 Obnyieg Tpog
introducing project-based classes, through which s OI10d0KOVTEG yia | Emrpotti 2/2023 MEAN E e AMs
students get training in project management, team work, : BeAtiwon padnudatwy wg | NN €AN ETTPOTING
as well as in creative, design, presentation and time TPOC T soft skills.
management skills.
3. The Department declared its interest to introduce | 3.1 T[pocéAkuon | 3.1.1  ZulATnon  Tou | M'Z TuAuartog | 12/2022 | MéAn AEN
courses taught in English, also following the | §cOviv QOITNTWV GépaTog oTn rs
recommendation of the 2013 External Evaluation Report. Tpr']paTog

When this is possible and the legal framework allows
teaching in English at undergraduate level, the
Department should carefully consider the cases of
students who do not possess sufficient level of English
knowledge when admitted at the programme.
Alternatively, the Department could consider offering in




parallel the same course in Greek, too.

4.1.1 Zuotaon apuodiog

ETTITPOTIFC E TuAuatog | 12/2022 | MéAn AET
Apuddia
4. To further improve the integration of the students in . , ETTITPOTIN MéEAn apuodiag
the productive sector, and according to the ideas ) 4.1.2 Anpioupyia etnaiou (amé 4/2023 ETTITPOTIAC (aTTd evépyeia
expressed by the employers and social partners, the | 4-1 20vdeon | TAGvou ekdNAWOEWY evépyEIa 4.1.1)
Department can organize related events, such as Career T|JI’"|UGTO(_; ME 4.1 1) T
Days or visits (“excursions”) to important and unique | Blounxavia. - ",
infrastructure available at nearby companies. 4.1.3  Zuvepyaoia  pe | Appodia
@oItnTIkéG opddeg (IEEE | emTpoTtmh MéEAn apuodiag
SB, EESTEC, «kAT) 10U | (0116 4/2023 EMTPOTING (aTTO EVEPYEIQ
opyavwvouv  avAlloyeg | evépyeia 4.1.1)
EKONAWOEIG 4.1.1)
5. The Department should seriously consider the 5'1,'1 Koncxypacpr]
establishment of stronger teaching collaborations with TT)\r]GOL’JQ Kai T,rOOOOTOU i
other Departments within the Polytechnic School (i.e., HaBnuaTwy amd To kabe | EmTpoTm 12/2022 | MéAn Emirpotric MM
Computer Engineering and Informatics Department Tpnpa Tou epgavidovrar | MMz
(CEID), Mechanical Engineering and Aeronautics oT0  TPOYypaAPUa  TOU
Department (MEAD)), especially within the framework of AAANOU.
theII most. demanFillpg c;nfrztasftfruclzttljjre atmd equment,oas 5.1 ZUVEpYGOI'G 51.2 Enavsvepyorroir]or]
well as in specialized staff, laboratory courses. One . 2 <
suggestion in that direction is to establish a “horizontal He Tunua ETMTPOTING  OUVEQPYEIDS | -5 TuAuatog | 12/2022 | MéAn AET
action” between the ECE and CEID departments on data MHY&M HSTGF’,U Twv oo
science, a field of high current interest. Such an action TUNUATWYV
would combine the newly introduced ECE specialization 513 KaTaeon Apuodia
on cyber-physical systems with appropriate CEID T p ETTITPOTTA . p p
specialization(s), thus sharing course teaching as well as ﬂpOTaoewv on‘ro' mv (amrd 4/2023 Ms')\r] emTPOTAG  (aTO
research activities and laboratory infrastructure. ?guoﬁd EMTPOTIN  OTN EvEpYEID evépyeia 5.1.2)
5.1.2)
6. Analyse the results from the students’ questionnaires | 6.1 BeAtiwon | 6.1.1 Ta amoteAéoparta | OMEA 12/2020 | MéAn OMEA
and develop appropriate mechanisms and procedures for TTOIOTNTAC mg GEIO)\C')YFIOFK va
the continuous improvement of the effectiveness and BIBACKANAC KOIVOTTOIOUVTal oTOUC

quality of teaching at both individual (teaching staff) and
course levels.

paénudatwy Mrz.

dueca  evOIOPEPOUEVOUG
(510G0oKOVTEG) Kal
emmAéov oTtov [pdedpo
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Tou  TuAPaTtog, OTnv
OMEA Kai oTn
paupareia.

6.1.2 2UYKEVTPWTIKG

OTaTIOTIK& agloAoyRoEWV
VO  QVOKOIVWVOVTAl OTIG
Etroieg EkBéoeig
Eowrepikng AgloAdynong
Kal va avapTwvTal GTOV
KOUBo Tou TPAPOATOG.

OMEA

12/2020

MéAn OMEA

6.1.3 Na vyivel oOXeTiKN
gionynon aomdé OMEA
mpog EZ TuRnuaTog TTOU
Ba Ttporteivel dladikaaieg
ME TIG OTTOiEG n
agloAdynon Oa emrnpeddel
™Mv ToI6TNTA
O1daoKaAiag TQ
MaBrijuata  Kar TOug
OIOGOKOVTEG.

OMEA

4/2023

MéAn OMEA, MéAn AEN
Tpnuatog

7. It is necessary to establish the student-centred
learning in a more profound way within the philosophy of
the Department.

7.1 BeAtiwon g
aTTOd0TIKATNTAG
TNG d1da0KaAiag

7.1.1 Z0oTtaon apuddiag
ETTITPOTING

'Y TuRuarog

12/2022

MéAn AEM

71.2 Evnuépwon
O10a0KOVTWY Yia TNV 16€a
TOU student-centered
learning Kal yia
TIPOTEIVOPEVOUG TPOTTOUG
epappoyng oTa
paBnuata Tou MMZ.

Apuddia
ETTITPOTTA
(até
evépyela
7.1.1)

4/2023

MEAn  emTpPOTIAG
evépyela 7.1.1)

(ammd

7.1.3 Zuvepyagoia pe TO
pageio YmooTApIEng
™M¢  AidaokaAiag  Kal
Ma&Benong

https://ctl.upatras.gr/dep

Appodia
ETTITPOTTN
(até
EVEPYEIQ
7.1.1)

5/2023

MéEAn  emTpOTIAG
evépyela 7.1.1)

(atmé
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artments/

8. The Department should generate guidelines for

8.1 Oupolopopeia

8.1.1 Na  ekdoBolv
AETTTOUEPEIG odnyieg
TTPOG TOuG OIDACKOVTEG

uniform evaluation criteria and a better distribution of the . . . EWITDO'ITI"] . .
work load throughout the academic year / semester. g(T}GQUO)\éY;gIrT]gpIG géig';i::j ™ 6|06|Kai:§1‘ Mnrz 1/2023 MéAn Emrpormg MM
BaBuoAdynong (padi pe
6.1.1)
9. The programme should establish a wider use of e- | 9.1  AjeukdAuvon | 9.1.1 Aievépyeia eAéyxou
class functionalities in al! courses and in a more uniform | ¢yy POITTWV | OTI A Td HABAHOTA TOU £ ]
way. A closer collaboration with students on this matter | 1 os5Baon | NZ SiaBéTouv  oeAida | =il 2/2023 MéAn Emmitpotrg MME
could help establish the most suited methodological 55 , cl .| NN
approaches on the use of virtual classroom. S}r\ﬁ(o I0QKTIKO TOTL%IS?(éL?ESVSO ME ETTAPKEG
10.1.1 EiocAynon 1ng
10.1 BeATioon EmTponr]g doItnTKkWwv ,
10. The Department should improve its procedures for oTIC OXEDEIC @EHGTWV mpog T X E“'TPOWU ] )
students’ complaints and their processing. SISUGKOVTWY- TuARuarog TTOU Ba | PoITnTIKWV 12/2022 | MéAn EmTpoTTig
5I5AGKOUEVLOV TTapouaialovTal n | OeudTwv
H Tpéxouoa KATAoTaon Kal
TTPOTACEIG BEATIWONG.
1. Regognition of those students who demonstrate 111, Bpapeloe 1111 To A Tou
acaFjen.uc excellence could serve as reward .and T p A UGEelg TUAMOTOC VO KATOPTIOE!
motivation for students, and could be awarded either aKadnPaikAg TTpOT('xoelg yia | AS Tpr’]paTog 1/2023 MéAn AS Tpr’]paTog
during graduation or other milestone instances during | APIOTEIAG . ,
their studies. - BpaBsruoalg @OoITNTWV TIG
Tpoteivel otn M.
12. The goodness of the mentoring scheme should be | 12.1 12.1.1 Na &nuiou B¢i i i
further re-enforced to the eyes of the students. The | Evepyotroinon apUOdIa £1T|Tpr]0”1Tr'] al 'z TuAuatog | 12/2022 | MéAn AEN
Department should make additional efforts to encourage Tou Bgouol 2
) . - ) pgou Tou . | Appodia
students to make effective use of this beneficial service akaBnuaikoy 12.1.2 Na ouyypagei ETTITPOTTT]
for them. i it 5 A o
or them GULBOUAOU. EV)§£IpI5IO odnylwv  Kal (amé 3/2023 Me’)\n emTpoTic  (a1rd
OTOXWV yia TOV ) evépyeia 12.1.1)
. evépyeia
akadnuaiké cuuoulo. 12.1.1)
12.1.3 No | TS TpApatog | 4/2023 | MéAn AETT
eTTavevepyoTToInBEi o]

BeoubG TOU aKadNUAikoU

12




oupBouAou

13. The Department is encouraged to establish a
strategic research plan to adapt the focus of the faculty to
modern trends in the field, as they manifest themselves,
for example, in calls for proposals by the European
Commission, instead of simply replacing staff that retires,
in the same research areas. The research plan should

13.1 Z1partnyikog

13.1 To
TUAMATOG va KATAPTIOEI

A TOU

also serve as a guide on which research areas to recruit 2 z
new teaching staff (when positions become available), | ZXEQIAOUOG mAdvo oTpartnyikou | AY Tunuartog | 12/2022 _|I__|p(')£2fT)§§, MéAn A2
with diversification and evolution of the faculty in mind. | TuAuaTOg oxedlaguou Kal va TO HAHaros
Many departments have a soft policy of avoiding hiring Tpoteivel otn I'Z.
their own graduates, in order to bring new ideas and
increase faculty diversity. This may be difficult to
implement before the economy rebounds and faculty
salaries improve.
14. The Panel recommends a rotation model, where ;
instructors are assigned out of a course they have taught | 14 1 14.1.1 i Aigpedvnon
for a sufficient number of consecutive years (for example Opoyevotroinon B'w,(J'HOTr]TGQ ™me ) ]
5). This will promote the updating of the curriculum and e BI5ackahiac TpOTaoNG Kal epapuoyn | M TuAuatog | 12/2022 | MéAn AET
prevent the drop in teaching quality resulting after . KUKAIKWV avaBécewv yia
teaching the same course too many times in a row. TwV padnparwy padnuaTa kopuou.
15.1.1 H TmAciovotnTa
TWV  AITNUATWY  TwV
@oITNTWV TTPOG TN | MpappaTeia 12/2021 MpoowTkd Mpapuareiog
pauparteia va | TuApartog TuARuarog
15. The students who met with the Panel expressed 151 N gcutInpeToUvVTal
dissatisfaction with some aspects of the administration of o. i a NAEKTPOVIKA.
services and courses. Secretariat might consider 5)\‘1,X|0T0T70|r195|'ﬂ 151.2 Aievépyeia
adjusting its opening hours to the public/students to | AVAYKN ) Puaikng s)\s'-y)-(ou yia TIC
make sure there is sufficient time for students to cope | TTAPOUCIAG  TWV . <
with the complex bureaucracy associated with the @OoITNTWV oTn KATNYOPIEG 3 amuarwy
programme. pappareia. TWVE QOITNTWY. TIPOG T Ipauuarteia MpoowTtrkd pappareiog
paupateia TTOU  aKOPO TuRuaTOC 12/2022 TuruaToC
oev MTTOpOUV va | HH
gcuTInpPETOUVTAI

NAEKTPOVIKA
evnuépwon TG Nz

Kal

13




16. Alternatively, the Department may consider fully
digitizing the administration processes, including
submission of forms and digital signatures.

16.1

WYnelotroinon Twv
dI0IKNTIKWV
d1adIKACIWV.

16.1.1 H TAgiovoTnTa
TWV gyypA@wWV €VTOG TOU
TuARuarog va
OlaKIVOUVTal NAEKTPOVIKG
Kal va ¥XpnoigotrolouvTal

WNOIOKES UTTOYPAPEG.

pauparteia
TpnpaTtog

12/2021

MpoowTtrkd Ipapuareiog
Tpnpartog

16.1.2 Alevépyeia
eAEyxou yia TIG
KaTnyopieg eyypaowv
TTOU OKOUA deV PTTOPOUV
va dlakivnBouv
NAEKTPOVIKG Kal
evnuépwon TG Nz

Ipauuarteia
TpnpaTtog

12/2022

MpoowTkd papuareiog
Tpnpartog

17. The Department should make additional efforts to
make available and distribute course notes early upon
semester start.

17.1 Ymoothpign
NG MEAETNG Twv
QoITNTWV

17.1.1 Ze KABe pABnUQ
Ba TpETTEl va TTapEXETAI
MEOW TOU eClass
EVOAAQKTIKO OI0AKTIKO
UAIKG o€ yn@iakn Jopon,
XWpIg copyrights.
EvoelkTiKA: e-books atd
KaAAITTO, oehideg
Wikipedia, YouTube
videos, KATT.

A1ddokwyv
KGOe
MaBnruarog.

12/2022

MéAn AEM

18. Classroom quality received uniformly poor ratings in
student questionnaires, likely reflecting the excessive
number of students. The Department should make
additional efforts to either increase its educational
capacity to the high number of students admitted each
year or negotiate with the Ministry and/or other implicated
authorities for a more realistic target for student
admission.

18.1
AVTIJETWTTION TOU
peyaAou TTARBOUG
EICEPYXOMEVWIV
PoITNTWV

18.1.1 Evnuépwon ToU
YTtroupyeiou Maideiag yia
TO TARBOG VEWV
goirntwv ~ (150)  TTOU
MTTOpEl  va  dexTeEl  TO
TunRua kKGBe xpdvo.

MNpdedpog

12/2020

Mpodedpog

18.1.2 E¢aoc@dAion
MeEYaAUTEPWY  aiBoucwv
d10a0KaAiag Kal
SlauopYwaon
UTTAPXOVTWYV

Mpdedpog

4/2022

Mpdedpog,

Tpnuarog,
MpoowTTikd

MéAn  AET
Texviko

18.1.3 Eionynon

EmiTpoTTh

2/2023

MéAn EmTpotmig MM
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EmrtpotAg MMZ mpog 10

TuAua  pe  emmAéov | MM
TTPOTACEIG
19. An effort should be made for the timely update of the | 19.1 O1 dnAwoeig
course registration information. For example, in some | paBnuaTwv KOl
courses, registration in the course might not be open until | epvaotnpiwv — va .
late in the semester. As a consequence, in some cases, oAokAnpUVoVTal 19-:] A ZugAton  kal ] Mpoedpog, MPOoWTTIKG
students have to follow two or more courses for along | oo 0" o 3, | 9TTO@AON oTn 'z | MNpoéedpog 12/2022 Foquuareiac. Méan AEN
period before they decide which one to declare. H )ép 55 n n Tpr’waTog PAMH S n
Consequently, the instructor learns the enroliment in epdopa (] 3
his/her class close to the semester’s end. di1daokaliag kabe
ecaunvou.
20.1.1 Ze kABe €&dunvo
20. Student participation in filling the questionnaires is Vol oTéAvovTal i B
generally very low (at about 10% of the number of EIBOTIOINOEIC kai | OMEA 12/2020 Mpdedpog,  ZuvTovioTAg
students taking final exams) and this does not allow to . < OMEA
2 o < utrevBupioelc péow  e-
produce statistically significant performance indicators mail .
across all classes. An effort should be made to | 20.1 Evioxuon al oTous ‘Pf"T”TEQ;
encourage student participation, for example by devoting | tne  GupueToxAc 20.1.2 ZE, KGBe egaunvo
a special “questionnaire filling” in-class pre- scheduled TWV QOITNTAV OTIC ol 5I6'GOKOVT€§ va ] ]
student-led session during which students are asked to aEIoAOYROE utrevBupiCouv oTto | Aiddokovteg | 12/2020 | AIBACKOVTEG
complete the questionnaires (e.g. using their tablets or IG Yn S MABNUO TN CUMPMPETOXA
smartphones) in the absence of their teachers. In pacnuatwy oTNV aEIoAdYNoN.
addition, students should be encouraged to provide 20.1.3 EioRynon ¢
detailed comments on the courses beyond answering the OME'A M s
multiple choice questions. Tur Teos M oy | OMEA 12/2022 | MéAn OMEA
MAMATOG  HE  ETTITTAEOV
TTPOTAOEIG.
21. The website of the Department could be improved ETrITpOﬂr]
and made more user friendly. For example, lengthy EUVT(,})E\”Q Kal
p p I |
textual documents need not be shown up front. In | 249 9 MpoBoAr Tou | 21.1.1 AiekTrepaiwon Tou IJSO%GC ) MEN . ]
particular, the website should have a standard tree-like TUAPATOC Kal Tou | BEpaTog aTTé mv TOU nyou 12/2020 EAN TMTPOTING,
organization, and the detailed class information should A5 610 Web OUGSIA £ ot Z1Toudwv Kal MpoowTkd KYMNEZ
be easily accessible in a direct form from a list of classes T PHOOIA ETTITPOTIT). ™ng
instead of a large zip archive of doc files. loTooeAiSag
TOU TPAMATOG
22. Additional effort should be made to attract high | 22 1 MpooéAkuon | 22.1.1  Alagripion Twv | Emotnuoviko | 12/2022 | EmoTnuovikoi utreuBuvol
school students as well as the private sector by | yeramruyiakwy | evepywyv ~ MAE  Tou | i umreUBuvol Twv avTioToixwv MAE
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organizing in-house or extramural events such as: B 3 TWV

OQutreach activities in high schools presenting the (pOITr]ITwV uynAou T|JI"]|JC(TO§. avTioToIXWV

undergraduate  studies program, ie., half day | ETIITTEOOU MAE

presentations by department’s teachers presenting the

study content and career opportunities in Electrical and EmTpotn

Computer Engineering. Presentations of diploma theses < ; <

in 150 secor?ds or g minutes to compar?ies and the 22.2.1 Avapmon ,Vldeo E¢woTpépeia .

: . SAETTTWV TTAPOUCIACEWV | G Kal EmpBAéTTOVTEG AE,
general public (e.9. | 22.2 lNpooéAkuon A\ v E v | Bo 6/2023 o . M ;
https://www.campusfrance.org/en/my-thesis-in-180- IBIWTIKOU TOpEQ ITTAWHATIKWY EpYaoiwv | EUpeong OITNTEG, POWTTIKO
seconds-international-contest-s-first-prize-awarded-a- oTov KOpBo ToU | KepaAaiwv KYTIEX
phd-student-from-burkina , TuRuatog XpnuaTtoddTn
https://threeminutethesis.uq.edu.au/ ) ong

23.11 Eionynon
EmrtpotAg MMNX mpog 10
. . . TuAua Tou Ba  deixvel .
23. It is noted that there is no formal prerequisite , EmmitpoTr B ;
structure in the study program. The panel strongly | 23 1 Egapuoyn eﬂGKpIng' Ta |'||'|zp i 12/2022 MeAn EmirpotAg MM
recommends that a formal prerequisite structure be TTPOATTAITOUHEVW TrpoaTmrairoupeva Ka
established and enforced. This may have a positive Vv oTa paBRuaTa TOUG KOAVOVEG epapuoyng
effect on the average time of completion of the degree Ans TOUG.
(i.e. help shorten it). Tou . 23.1.2 EmkOpwon
g‘g‘gggg}fwn KA s TpRpatog | 2/2023 | MéAn AEN Turparog
TTPOATTAITOUUEVWV
24. The Panel had the opportunity to witness the high
quality research performed by the members of the ECE
Department at UoP, which also resulted in its high
ranking in the QS World Ranking/Top Universities. When
this Accreditation Review is completed, the Department | 24 1 Evioxuon MEA AEA Tur
should continue aiming higher also for the quality of its ™e TTPoBOAAC Kai | 24.1.1 TuZitnon ot T | Mpéedpoc eAn Mnuarog,
teaching at international level. The Panel strongly Me  aflomoriac | TuRuaToc TuruaToc 12/2022 | MNpoedpog, MéEAn
believes the Department should now seek for E1T|Tp01Tr']g NNz
international accreditations of its undergraduate Tou M.

programme in engineering, such as the EUR-ACE label
(at European level) or even the ABET accreditation (US-
equivalent).
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3. MapakoAouBnon AnoteAeopdtwy (/livakac 2)

2YZTAZEIZ

MPATMATONOIHOEIZEZ ENEPTEIEZ

2TOXOlI

(Tu avapévoupe va TeTUXOUUE;)

BAOMOZ
EMITEY=HZ
ITOXQN (%)

1. The Panel recommends the establishment of an Industrial
Advisory Board, to strengthen the ties of the Department with local
industry and non-profit / government sector, who are employers of a
significant fraction of the department’'s graduates, and provide
practical training positions to students. The Industrial Advisory Board
would nicely complement the activites of the Committee of
Extroversion and external fundraising of the Department, and
provide annual feedback on the study programme from the
perspective of industry needs.

1.1.1 Z0oTtaon apuddiag TITPOTING
yia tn digpelivnon MEAWV

1.1.2 Emagég pe utrown@ia péAn
yia 1o industrial advisory board

1.1.3 'EyKpion utroyn@IoTHTWY

1.1 E€woTpépeia kal auvdean HE TN
Biounxavia.

30%

2. Both students and external stakeholders pointed out the need for
training in soft skills, complementing the Department’s initiative to
include courses such as the “Introduction in the Science of Electrical
Engineering”. This could be addressed by further streamlining the
theory and laboratory courses to make room for introducing project-
based classes, through which students get training in project
management, team work, as well as in creative, design, presentation
and time management skills.

2.1.1 Karaypaery TnG UTTApXoucag
KatdoTaong

2.1.2 0dnyieg Tpog OIBACKOVTEG
yia BeAtiwon pabnudtwv wg TTpog
Ta soft skills.

2.1 Eicaywyn soft skills de€lotATwy o€
paBAuaTa Tou M.

30%

3. The Department declared its interest to introduce courses taught
in English, also following the recommendation of the 2013 External
Evaluation Report. When this is possible and the legal framework
allows teaching in English at undergraduate level, the Department
should carefully consider the cases of students who do not possess
sufficient level of English knowledge when admitted at the
programme. Alternatively, the Department could consider offering in
parallel the same course in Greek, too.

3.1.1 ZulAtnon Tou B€uatog oTn N
TuARuaTog

3.1 MNpoacéAkuan diEBvwvV PoITNTWV

10%

4. To further improve the integration of the students in the productive
sector, and according to the ideas expressed by the employers and
social partners, the Department can organize related events, such
as Career Days or visits (“excursions”) to important and unique
infrastructure available at nearby companies.

4.1.1 200T100N APPOBIOG ETTITPOTTNG

4.1.2 Anuioupyia €tnoiou TTAGvOU
eKONAWCEWV

4.1.3 Xuvepyacia pE  QOITNTIKEG
opadeg (IEEE SB, EESTEC, kAm)
TToU OpPYQaVWVOUV avaloyeg
EKONAWOEIG

4.1 20vdeon TPANATOG PE Blounxavia.

30%
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5. The Department should seriously consider the establishment of
stronger teaching collaborations with other Departments within the
Polytechnic School (i.e., Computer Engineering and Informatics
Department (CEID), Mechanical Engineering and Aeronautics
Department (MEAD)), especially within the framework of the most
demanding infrastructure and equipment, as well as in specialized

5.1.1 Kartaypagry TARBoug Kai
TTOG00TOU PABNUATWY aTTO TO KABE
TuRua TOU  gp@avifovial  OTO
TTPOYPAUMA TOU GAAOU.

51.2 ETTavevepyoTroinon

staff, laboratory courses. One suggestion in that direction is to - . . 5.1 Zuvepyaoia ye TuAua MHY &I 40%
establish a ‘rgorizontal_ action” _ t?gtwee_n the ECE and CEID ggggﬁgﬂégsvmvmc WeTagy Twv oy He THIK
departments on data science, a field of high current interest. Such
an action would combine the newly introduced ECE specialization i B i
on cyber-physical systems with appropriate CEID specialization(s), | 9-1.3 KardBeon Tmportdoewv amd
thus sharing course teaching as well as research activities and | TnNv apuodIa €ITPOTIH) oTn X
laboratory infrastructure.
6.1.1 Ta otmoteAéopara NG
agloAdynong va  KovoTrolouvTal
OTOUG  AuUECA  evOIAPEPONUEVOUG
(&16a0oKovTEG) Kal €TITTAéOV OTOV
Mpéedpo TOU TuAuaTog, OTNV
OMEA ka1 otn INpayuareia.
6.1.2 ZUYKEVTPWTIKA OTATIOTIKA
6. Analyse the results from the students’ questionnaires and develop | g€loAoyrioewV va avakolvwvovTal ] i ]
appropriate  mechanisms and procedures for the continuous oTic ETholec EkBéoeic ECWTEPIKAC 6.1 BE?\TIwon moIdTNTAG dIBACKAAIDG | 109
improvement of the effectiveness and quality of teaching at both . . pabnudrtwy M.
individual (teaching staff) and course levels. AgioAdynong Kal va  avapTwvTal
oToV KOUBo ToU TPAuaTog.
6.1.3 Na yivel OXeTIKA €ionynon
amé OMEA tpog 'Z TuApaTog ou
Ba TrpoTeivel OIODIKOOIEG ME  TIG
oTroieg N a&loAdynon Ba eTrnpeddel
v 1oioTNTa  d1IdaokaAiag  Ta
pHaBruata Kkai Toug SIBACKOVTEG.
7.1.1 X00T100N APPOBIAG ETTITPOTIAG
7.1.2 Evnuépwon O16a0KOVTWY yia
v 16éa  Tou student-centered i i
7. Itis necessary to establish the student-centred learning in a more | |earning Kal yia TTPOTEIVOHEVOUC 7.1 BeATiwonN TNG OTTOBOTIKOTNTAG TNG | 3094

profound way within the philosophy of the Department.

TPOTTOUG EQPAPHOYNG OTa PaBriuaTa
Tou [MMZ.

7.1.3 Zuvepyaoia pe 10 [pageio

o16aokaliag
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YmooTtipiEng g AidackaAiag kai
MdaBnong
https://ctl.upatras.gr/departments/

8. The Department should generate guidelines for uniform

8.1.1 Na &kdoBouv AeTITOMEPEIC

evaluation criteria and a better distribution of the work load 06r]y|£’g TTPOG  ToUg ,6|600|,(0VTEQ 8.1 O’}.IOIOpOp(pIG ora KPIMPIX | 209
throughout the academic year / semester. OXETIKA Ye TN 6'06”@0'? egeTaoewy | BabpuoAdynong

Kal BaBuoAdynong (padi pe 6.1.1)
9. The programme should establish a wider use of e-class | 9 1.1 Algvépyeia eAéyxou OTI OAa Ta
functionalities in all courses and in a more uniform way. A closer < < < .
collaboration with students on this matter could help establish the “a)?,gpqm TOUCI nnz 6IGG£T09V 9'1,AISUKOAUVOQ6T(DV q,)OI;\nT(IUV omv 100%
most suited methodological approaches on the use of virtual OEAl G, 010 €eLlass pe  ETTApKeG WpOOBGOI‘] OTO OIOGKTIKO UAIKO.
classroom. TTEPIEXOHEVO.

10.1.1 Eionynon 1n¢g Emrpotg
10. The Department should improve its procedures for students’ Pomnrkwy Oepdrwv mpog m 2 10.1 BeAtiwon oTIg OX£OEIG

. . ' | . . . ] ] 100%

complaints and their processing. Tpnpang oy G nqpouma(ovml O1000KOVTWV-OI000KONEVWV

n Tpéxouoca  KaraoTacn  Kal

TTPOTAOEIG BEATIWONG.
11. Recognition of those students who demonstrate academic | 11-1.1 ,TO AZ Tou TUWUGTOQ va ] L
excellence could serve as reward and motivation for students, and | KOTOPTIOEI TIPOTACEIG yia | 11.1. BpaBeuoeig aKadnMaikAG | 59
could be awarded either during graduation or other milestone BpaBeloeig @oITNTWV TIG TTPOTEIVEI | APICTEIAG POITNTWV
instances during their studies. ot rs.

12.1.1 Na dnuioupynBei apuddia

ETTITPOTIN
12. The goodness of the mentoring scheme should be further re- | 12.1.2 Na ouyypagei eyxeipidio ] ]
enforced to the eyes of the students. The Department should make | odnyiwv  kai  oTdXwv yia Tov | 12.1 Evepyotroinon Tou Beopol ToOU | 300,
additional efforts to encourage students to make effective use of this aKadNuaikd oUUBOUAO. akadnuaikoU ocuuouAou.
beneficial service for them. 12.1.3 Na emavevepyoToindei o

Beopog TOU akadnuaikou

oupBouAou
13. The Department is encouraged to establish a strategic research | 131 To AX TOU TuAuatog va | 13.1 2TpaTNYIKOG 2XedIa0uOG 60%
plan to adapt the focus of the faculty to modern trends in the field, as KatapTioel  TIAGvo  oTpatnyikoU | THAHOTOC

they manifest themselves, for example, in calls for proposals by the
European Commission, instead of simply replacing staff that retires,
in the same research areas. The research plan should also serve as
a guide on which research areas to recruit new teaching staff (when
positions become available), with diversification and evolution of the
faculty in mind. Many departments have a soft policy of avoiding

oxedlaguoU Kal va To TTPOTEIVEl OTN
rz.
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hiring their own graduates, in order to bring new ideas and increase
faculty diversity. This may be difficult to implement before the
economy rebounds and faculty salaries improve.

14. The Panel recommends a rotation model, where instructors are
assigned out of a course they have taught for a sufficient number of

14.1.1 Aigpedvnon Biwolydtnrag
NG TPOTACNG KAl  EQAPHOYN

14.1 Opoyevotroinon ¢ diIdaokaAiag

consecutive years (for example 5). This will promote the updating of . g i . 10%
the curriculum and prevent the drop in teaching quality resulting after KUK)"K(})V avaBéoewy yia pabnuara | Twv pabnudarwy
teaching the same course too many times in a row. KOpPJOU.

15.1.1 H  mAeiovotnma Twv

aAITNUATWY Twv @OITNTWY TTPOG TN

Mpapuateia  va  gguttnpeTOUVTAI
15. The students who met with the Panel expressed dissatisfaction | nAekTpovikd. i )
with some aspects of the administration of services and courses. {54 o AlevEpyeld ENEYXOU YIa TIC 15.1 [\la £AGXI0j0ﬂ0In9£I n avaykn
Secretariat might consider adjusting its opening hours to the . - QUOIKNG TTapouadiag Twv @oitnTwy otn | 90%
public/students to make sure there is sufficient time for students to | KATNYOPIEG qITNHOTWV  TwV Fpappareic.
cope with the complex bureaucracy associated with the programme. | QOITNTWV TIPOC TN paupaTteia TOU

akoua oev MTTOpOUV va

eCuTINPETOUVTaI  NAEKTPOVIKA  Kal

evnuépwon tng Nz

16.1.1 H TAglovOTNTA  TWV

EYYPAQWY EVTOC TOUu THAPATOG VA

dIaKIvouvTal NAEKTPOVIKA Kal va
16. Alternatively, the Department may consider fully digitizing the | XPNOIMOTTOIOUVTAI ynoiake . .
administration grocesses,pincluding su%mission of fo?'/msgand égigital UTTOYPOQEG. ° 16.1 ‘Pr]q'>|0110|r]0r] WV SIOIKNTIKWY 90%
signatures. 16.1.2 Aicvépyeia eAéyxou yia TIC OI0BIKATILV.

KATNyopieg eyypagwy TTou akoua

dev  umopouv  va  diakivnBouv

NAEKTPOVIKA Kal evnuépwon TG Mz

17.1.1 Ze kK&Be pddnua Ba TTpETTEl

va Trapéxetal yéow Tou eClass
17. The Department should make additional efforts to make F'VGMGK,TIKO 6160KT|K.0 UNKC.) 9t 1 17.1 YTooTApIEn NG HEAETNG TWV | 700,
available and distribute course notes early upon semester start. yneiakn ,pop(pr], XWPIG ,cop)’/rlghts. @oITNTWV

EvoeikTIKG: e-books atmmd KaAAiTTo,

oehideg Wikipedia, YouTube

videos, KATT.
18. Classroom quality received uniformly poor ratings in student | 18.1.1 Evnuépwon Tou Ytroupyeiou | 18.1  AvTigyeTwTrion Tou  peydAou 80%

questionnaires, likely reflecting the excessive number of students.

Maideiog yia 10 TARBOG  VEWV

TTARBOUG €1I0EPXOPEVIIV POITNTWV
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The Department should make additional efforts to either increase its
educational capacity to the high number of students admitted each
year or negotiate with the Ministry and/or other implicated authorities
for a more realistic target for student admission.

goitntwyv  (150) Ttou pTTOPEl VO
OexTei To TuAUa KAGBe xpovo.

18.1.2 E&aocpdhion peyoAUuTEPWV
aiBoucwyv o1dackaAiog Kai
SlauoOpPPWaON UTTAPXOVTWYV

18.1.3 Eionynon Emtpotig MMZ
Tmpog TO TuAMO pe  emITTAéOV
TTPOTACEIG

19. An effort should be made for the timely update of the course
registration information. For example, in some courses, registration
in the course might not be open until late in the semester. As a

19.1.1 Zu¢ATnon kal ammé@acn oTn

19.1 O1 dnAwaoelg pabnudaTwy  Kal

EPYOOTNPiWV  va  OAOKAnpwvovTal

consequence, in some cases, students have to follow two or more , i . . 80%
courses for a long period before they decide which one to declare. rs T”n”aTOQ PFXP' mv ,3r] 8B§Op050 6'600KG)"0§
Consequently, the instructor learns the enrollment in his/her class (o (S EEG(IJV]VOU-
close to the semester’s end.

2011 Ze Kd&Be eEdunvo va
20. Student participation in filling the questionnaires is generally very | gTEAvovTal £|6o1-ro|r‘|o'g|g Kal
low (at about 10% of the number of students taking final exams) and U1T£V9Upi0£lg péow e-mail oToug
this does not allow to produce statistically significant performance .
indicators across all classes. An effort should be made to encourage POITNTES. . . B 3
student participation, for example by devoting a special | 20.1.2 Zeg Kkd&Be egaunvo o1 | 20.1 Evioxuon tng OUMMETOXNG TwvV 80%
“questionnaire filling” in-class pre- scheduled student-led session | dIOACKOVTEG va UTTEVOUMI{OUV OTO | QOITNTWV oTIg agIoOAOYAOEIG
during which students are asked to complete the questionnaires | ygBnua T ouppeToXy  OTNV | HABNUATWY
(e.g. using their tablets or smartphones) in the absence of their afi0AGynon
teachers. In addition, students should be encouraged to provide =
detailed comments on the courses beyond answering the multiple | 20.1.3 Eiorlynon g OMEA Trpog
choice questions. T Y TuApatog pe  emITAéov

TTPOTACEIG.
21. The website of the Department could be improved and made
more user friendly. For example, lengthy textual documents need not i . . .
be shown up front. In particular, the website should have a standard | 21.1.1 Alekmmepaiwon Tou Béuartog | 21.1 MpofoAR Tou TUAPATOG KAl TOU 100%
tree-like organization, and the detailed class information should be | 11 TNV ApuodIa ETTITPOTTH. M= oto Web 0
easily accessible in a direct form from a list of classes instead of a
large zip archive of doc files.
as well as the private sector by organizing in-house or extramural MAE Tou Turiuaro OITNTWV UWNAOU ETTITTESOU 30%
events such as: Outreach activities in high schools presenting the HNM S porm wn
undergraduate studies program, i.e., half day presentations by 20%

department’s teachers presenting the study content and career

22.2.1 Avdaptnon video 3AeTTTwv

22.2 MNpoacéAkuaon 1I81WTIKOU TOHEQ
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opportunities in Electrical and Computer Engineering. Presentations
of diploma theses in 180 seconds or 3 minutes to companies and

TTAPOUCIACEWV
Epyaciwv  oTov

TuAMaTOg

ATAWPATIKWY
K6upBo  ToU

+h 1 hli { hit i £, / / +h H
ey rcrar puDnC(C Yy TIPS 77wWwww. CarrpusSarntCCrorgrehrTTy=tric SrS

23. It is noted that there is no formal prerequisite structure in the
study program. The panel strongly recommends that a formal
prerequisite structure be established and enforced. This may have a

23.1.1 Eionynon Emrpotmig MMZ
mpog TO TuAua Tou Ba deixvel
ETAKPIBWG Ta TTpoaTTaIToUUEVa Kal

23.1 Eq@apuoyy TTpoatTaiToOUhéVWV

. . . 0
positive effect on the average time of completion of the degree (i.e. TOUG KAVOVEG EQAPHOYNG TOUG. oTa yaérpara Tou M. 10%
help shorten it). 23.1.2 EmkOpwon €i0nynong Kai
BeaU0BETNON TTPOATTAITOUUEVWV

24. The Panel had the opportunity to witness the high quality

research performed by the members of the ECE Department at UoP,

which also resulted in its high ranking in the QS World Ranking/Top

Universities. When this Accreditation Review is completed, the

Department should continue aiming higher also for the quality of its | 4 4 4 Sugimon om IS TuAuaTog 24.1 Evioxuon Tng TPOROARG Kal TNG | 1004

teaching at international level. The Panel strongly believes the
Department should now seek for international accreditations of its
undergraduate programme in engineering, such as the EUR-ACE
label (at European level) or even the ABET accreditation (US-
equivalent).

aglommorTiag Tou MM,
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1. Zuvortukn Neplypadn

H mopolUoa £kOeon OUYKEVIPWVEL CUUMEPACUATA, TOPATNPACEL KAl OTOXOUG ylo TN
BeAtiwon tn¢Aettoupyiag Tou TUAUATOC TOU Tipoépxovtal amnod tnv EkBeon Miotonoinong tou
MpomrtuxlakoL Mpoypappotog Zroudwv mou €ytve to 2019.

H motonoinon Tou mponTtuxLakoU TPOoYyPAUUOTOC oTtoudwy Tou Tunuatog éAae xwpa tov
lovvio 2019. Tov ZentéuPBplo tou 2019 to ZupPouAlo tng AAIMN amodaocios TV xopnynon
nuotonoinong oto MNpoypoappa Mpomtuxtakwyv Imoudwv HAEKTPOAOYywvV Mnyavikwy Kot
Texvoloyiag YrnoAoylotwv tou Naveniotnuiov Natpwv e SLAPKELA LOXUOG TECCAPWY ETWV,
and 10-09-2019 €wg 09-09-2023. To ZupPouAlo tng AAIN ékave dektry tnv EkBeon tng
Erutponig Miotomoinong Baocel tg omoiag to MNpoypappa Mpomtuxlokwy Zmoudwv
HAektpoAdywv Mnxavikwv kat TexvoAoyioag YmoAoylwotwv tou Mavemotnuiov Matpwv
ouppopdwvETAL MARPWC HUE TIG apXEC Tou MNMpotumou Mowdtntag MNNI tng AAIM Kal TIG apxES
Awaodpaiiong Mowotntag tou Eupwmnaikol Xwpou Avwtatng Exknaidevong (ESG 2015) yia 1o
eninedo onouvdwv 7 tou EBvikoU kat Eupwmaikol MAailoiouv NMpocovtwv.

H nmAApng €kBeon  eivat  &waBéowun amdé Ttov  KOpBo TtOU  TUAMATOG:
http://www.ece.upatras.gr/index.php/el/pistopoiisi-proptyxiakoy-programmatos-
spoudon.html

OLmapatnpnoelg ¢ €kBeang kvnBnkav og 10 afovec (principles) wg €n¢:

e Principle 1: Academic Unit Policy for Quality Assurance

e Principle 2: Design and Approval of Programmes

e Principle 3: Student-cantered Learning, Teaching and Assessment

e Principle 4: Student Admission, Progression, Recognition and Certification

e Principle 5: Teaching Staff

e Principle 6: Learning Resources and Student Support

e Principle 7: Information Management

e Principle 8: Public Information

e Principle 9: On-going Monitoring and Periodic Internal Review of Programmes
e Principle 10: Regular External Evaluation of Undergraduate Programmes

Ytoug mivakeg 1 & 2 (2x€610 Apaong & NapakoAouBOnon AnoteAeopdTwy) mMou akoAouBouv,
kataypadovtal ta Panel Recommendations amé autoug toug 10 Goveg e TN OELPA TTOU
eudaviotnkav otnv €kBeon). MEvVTe and AUTEG TIG CUOTAOELS EmMavalapBdavovTtal Kal o€
AaAAouG afoveg. ATtO AUTEC LOVO N tpwTn enavaAndn epudaviletol oToug MiVaKkeS, WOTE va
un xpeLaotel va kataypadouv akplBwg ot idlol otdyol Kal oL idleg evépyeleg duo popég. OL
OUOTAOELC IOV emavaAapBavovtal otnv €kBeon sival:

e Recommendation 2 tou Principle 5: epdaviletal kot oto Principle 2 wg
Recommendation 4. Movo to Recommendation 4 tou Principle 2 kataypadnke otov
Tivaka.

e Recommendation 2 tou Principle 9: epdaviletal kat oto Principle 5 wg
Recommendation 3. Movo to Recommendation 3 tou Principle 5 kataypadnke otov
TivaKa.



Recommendation 3 tou Principle 9: epdaviletat kot oto Principle 7 wg
Recommendation 2. Moévo to Recommendation 2 tou Principle 7 kataypadnke otov
niivaka.

Recommendation 4 tou Principle 9: epdaviletat kat oto Principle 3 wg
Recommendation 1. Movo to Recommendation 1 tou Principle 3 kataypddnke otov
niivaka.

Recommendation 2 tou Principle 10: epdaviletal kat oto Principle 2 wg
Recommendation 2. Mévo to Recommendation 2 tou Principle 2 kataypddnke otov
TivaKa.

Eniong eAéyxOnkav kat ta 16 Recommendations for Follow-up Actions a6 to "Part C:
Conclusions". OAa ntav emavaAiP el cuotacewv Twv 10 afdvwv KL €ToL bev
emavaAndOnkav oToug TVAKEC. ZUYKEKPLUEVAL:

To Recommendation 1 twv Follow-up Actions epudaviletat kat cto Recommendation
1 tou Principle 1.

To Recommendation 2 twv Follow-up Actions epudaviletal kat oto Recommendation
1 tou Principle 2.

To Recommendation 3 twv Follow-up Actions epudaviletal kat cto Recommendation
3 tou Principle 5.

To Recommendation 4 twv Follow-up Actions eudaviletat kat cto Recommendation
3 tou Principle 2.

To Recommendation 5 twv Follow-up Actions epudaviletal kat oto Recommendation
4 tou Principle 3.

To Recommendation 6 twv Follow-up Actions epugaviletal kat cto Recommendation
1 tou Principle 9.

To Recommendation 7 twv Follow-up Actions eudaviletat kat cto Recommendation
2 tou Principle 3.

To Recommendation 8 twv Follow-up Actions eugaviletal kat cto Recommendation
5 tou Principle 3.

To Recommendation 9 twv Follow-up Actions eugaviletal kat cto Recommendation
1 tou Principle 8.

To Recommendation 10 twv Follow-up Actions gpudaviletat kat oto
Recommendation 2 tou Principle 6.

To Recommendation 11 twv Follow-up Actions gpudaviletat kat oto
Recommendation 3 tou Principle 6.

To Recommendation 12 twv Follow-up Actions gpudaviletat kat oto
Recommendation 4 tou Principle 2.

To Recommendation 13 twv Follow-up Actions gpdaviletal kat oto
Recommendation 1 tou Principle 5.

To Recommendation 14 twv Follow-up Actions gpdaviletat kat oto
Recommendation 1 tou Principle 3.

To Recommendation 15 twv Follow-up Actions gpudaviletat kat oto
Recommendation 2 tou Principle 7.



To Recommendation 16 twv Follow-up Actions epdaviletal kat oto
Recommendation 1 tou Principle 10.

InUelwTEéoV OTL amo to 2019 ou kowvomotBnke oto Tunpa n EkBeon Miwotonoinong tou MMNE,
yivetal npoondBela aflomoinong twv napatnprnocwv. Afilel va onuelwboulv ta €€ng (ava
napatTnpnon Kot ue faon tv apibunon otov nivaka):

1.

310 Tunua EXEL dnuoupynBel advisory board
(http://www.ece.upatras.gr/index.php/el/advisory-board.html) aAAd akopa oxt
industrial advisory board.

AfloAdynon pe opadlka projects €xel ylvel Og pEMOVWUEVA MoOApaTa UE
MPWTOoRoUALA TWV SLEACKOVTWY OAAG OXL OPYAVWHEVA KOl KATEUBUVOUEVA.

KaBwg to Tunua eivat Adn umep-mAnpeg amod ¢oltnteg, Sev €XeL avaykn
Nipoo€AKkuonG enutAéov SleBvwv dottntwv. Evtoutolg, MAE tou TUAUATOC TTOU
KAvouv padnuata otnv AyyAwkr yAwooa ipoceAkuoayv SleBveig pottnTtég aAld
autol Atav eAaylotol kat oxL tdtaitepa uPnAol emmedou.

Career days opyavwvovtal cxeSov KaBe xpovo, OxtL OPWE HE TiPWToBouAia Tou
TuAuatog aAAd pe mpwtofoulio poltnTikwy opyavwoewv (onwg IEEE SB,
EESTEC, kAm) Kol HEHOVWHEVWVY PeAwWV AENM. EkmaldeuTikéC ekSpoUEG yivovTal
ota m\aiota Stadpopwv Habnuatwy, e mpwtofouAia Twv SL6ACKOVTWY, TUTILKA
1 kaBe xpovo (ue e€aipeon ta tTeAeutaia xpovia Aoyw COVID).

Ta Vo Tunuata polpalovtal apketda padrnuata kat Sitdackovteg oto MM,
Entiong ouvepyalovtal o€ ApKETA EPEVVNTIKA £pya. MEVEL val TOGOTLKOTIOLNOEL
outn n ouvepyoaoia Kat va gleyxBel n avodikn tng taon oe Babog xpovou.
Mavtwg n cuvdidaokaAia og pabriuata KOPUOoU elval paktikd aduvatn Adyw
Tou peydlou mANBoug twv doltnTwv o OXEon ME TN XWPENTIKOTNTA TWV
atBoucwv.

Ektipudral ot oL aueca svdladepouevol (Slddokovteg) otav Aaupdvouv ta
amoteAéopata NG afloAdynong ywa Ta pabniuatd toug mpofaivouv oTLg
anopaitntes SLoPOBWTIKEC Kal BEATLWTIKEG KIVAOELG. AAAAL LEXPL OTLYUNG OEV €XEL
yivel kamolog éAeyxog yla emiBePfaiwon Tou yeyovotog.

KaBe xpovo otnv Etowa EkBeon Eowtepkng AfloAdoynong tou TUAUATOC
dnuootevetal n €€n¢ ocvotaon: "Q¢ pog tn BabuoAdynon, va unodelxBel otoug
S16aokovteg va akoAouBrjoouv Kovovik katoavoun Babuoloywwv, wote o
HECOC OpoC Ot €emMiMedo TUAMUOATOC VA HUNV UTOAEUMETOL TWV OMOEdWV
TUNUATWV."

Yrapyxet kaBoAkny xprion tou eClass og peydAo MOCOOTO Kol Oota padnuota
KOPUOU Kal ota podnpata emdoyng. Mével va yivel Aemtopepnc £Aeyxog
TIEPLEXOUEVOU OvVA Ladnua.



10.

12.

13.

14.

17.

20.

22.

23.

To TuRua StaBétel Emtpornty QottnTikwy Ogpdtwy mou AapBAavel kat xelpiletot
napanova ¢ottntwy. Kabwg n emitponr) untipxe 0tav €ywve n cUoTOon, HEVEL N
BeAtiwon tng Asttoupyiag TnG.

O 0Oeopog SOKIUAOTNKE YlO HEPKA XPOVLA, XwpPIlC OMWC LKAVOTIOLNTLKO
amotéAeopa. MA€ov eival avevepyog. Av evepyormolnBei Eava Ba mpémel va yivel
He SLadopETIKO TPOTO, UE KEVTPLKN KaBodrynon Kal e EekABapoug oTOXOUG.

‘Exouv yivel yevikeg oulntnoelg otig M2 Tou TUAUATOG, OTIOTE TIPOKUTITOUV VEEG

Boelc. ANa Sev €xel anodaolotel pakponpoBeopo mAdvo.

Akopa Sev €xel yivel kKamola OXETIKN evépyela KaBwg n ovotacon dev €xeL TUXEL
geupelag amodoxn¢ Hetaty Twv Sldaockovtwv. EmumAéov ekTipdTal OTL oTa
palnuata emAoyng To HETPO eival avepapUoaTo.

H éykatpn Stavoun twv BLBAlwy eivat ektog eAéyxou Tou TURUATOG.

To mAnNBoc¢ Twv epwtnuatoloyiwyv yia tn ddaockaAia tou MM katd to 2020-21
Atav 1651, atobntd peyoAltepo amd ta mponyoupeva €tn: 1511 (2017-18),
1421 (2018-19), 1158 (2019-20).

To TuRua dev £xel MPOPANUA TIPOCEAKUCNG TIPOTITUXLAKWVY poltnTwy. MNavw ano
300 eloayovtal KaBe xpovo, evw oL UTIOSOMEC eival oxedlaopEveg yia 150. Opwg
To TuRUa €xeL coPfapd MPOPBANUA MPOCEAKUONG LETATTTUXLOKWY GOLTNTWV Kot
SLaTAPNOoNG TWV TPOMTUXLOKWY POLTNTWV YLa LETATITUXLAKEG OTIOUSEC. Mpog To
TIAPOV oL KAAUTEPOL POLTNTEG A TIPOTLUOUV VAL KAVOUV LETATITUXLOKEG OTIOUSEG
010 €WTEPLKO.

ZulntAoELg epl TPOATIALTOUPEVWY €XOUV Yivel otn IZ tou TuRUatog aAAd to
HETPO bev €xel emIPBANBel kaBw¢ avidpolv doLTNTIKES OPYAVWOELC.



2. Ixééwo Apaong (MMivakac 1)

YNEYOYNOT
ENEPFEIES HTES XPONOA | ANATKAIOI OPOI
2TOXO! IATPAM | (AvBpc Suvaie
IYITAZEIZ (TU avapévoupe va | (TLTtpémet va kavoupe yia va | (010G ’ MA OLZOS:TEL\;? 001 Uvi;\ltEZ’
TETUXOUUE;) TIETUXOULE TOUC OTOXOUG;) avaapBavet . H oL ’
KaBe evépyela;) | (MoTe;) k.at.)
1. The Panel recommends the establishment of an 1.1.1 ZUoTtaon apuédiag
Industrial Advispry Board, t.o strengthen the ties of. the ETMTPOTIAS yia ™ | F'Z TuAuatog | 12/2022 MéAn AEM
Department with local industry and non-profit / SIEPEUVNCT PEADV
government sector, who are employers of a significant . AOLGD
fraction of the department's graduates, and provide | 1.1 ngUTPS(PﬂG 1.1.2 ETrapéc HE ppooIa MéAN apuédiag
practical training positions to students. The Industrial | KOI OUVOECT HPE TN UTIOWA®IG PEAN yia TO EmTEOTIN 4/2023 ETITPOTIAC (aTTd evépyEla
Advisory Board would nicely complement the activities of | Blounxavia. industrial advisory board (a16 evépyela 1.1.1)
the Committee of Extroversion and external fundraising of 1.1.1) o
the Department, and provide annual feedback on the 113 ‘Eykpion
study programme from the perspective of industry needs. o . 'Z TuAuarog | 6/2023 MéAn AET
uTTOYWNQ@IOTATWYV
2. Both students and external stakeholders pointed out the 2.1.1 Kartaypagry TG | EmTpotmn A B
need for training in soft skills, complementing the uTrGpyoUTaC KardoTtaonc | MNE 12/2022 | MéAn Emirpotiig MMMz
Department’s initiative to include courses such as the i
“Introduction in the Science of Electrical Engineering’. 2-‘_| EK’GYNYWI soft ]
This could be addressed by further streamlining the theory | SKills  dgglothTwy | 2.1.2 Odnyieg  TPOG
and laboratory courses to make room for introducing | O€ POBRAPOTA TOU | BIBACKOVTEG yia BeATiwon | EmiTpoTmA . .
project-based classes, through which students get training | [1X. MaBnuaTwy w¢ Tpog Ta | MMz 2/2023 MéeAn Emmpotmg M
in project management, team work, as well as in creative, soft skills.
design, presentation and time management skills.
3. The Department declared its interest to introduce
courses taught in English, also following the
recommendation of the 2013 External Evaluation Report. .
When this is possible and the legal framework allows | 3.1 [lpooéAkuaon 8',1'1 zugATnon T?; s Tur 1212022 | MéAn AETT
teaching in English at undergraduate level, the | §IEBvv QoITNTWV EU,GTOQ om MNHATOG &AN
Department should carefully consider the cases of Tunpartog

students who do not possess sufficient level of English
knowledge when admitted at the programme.




Alternatively, the Department could consider offering in
parallel the same course in Greek, too.

4.1.1 Z0oTOa0n appodiag

ETITPOTIAC 'Z TuAuatog | 12/2022 | MéAn AENM
4. To further improve the integration of the students in the : 3 Appoéla, MéEAn appé&ag
productive sector, and according to the ideas expressed i 4'1;2 An“'OUpY'G grnaiou £1TIT[’.‘)O1T’I'] 4/2023 EMTPOTING (aTTO evépyela
by the employers and social partners, the Department can | 4-1 20vdeaon | TTAGvou eKONAWOEWY (amd evépyela 4.1.1)
organize related events, such as Career Days or visits | TMAMATOG ME 4.1.1) o
(“excursions”) to important and unique infrastructure B|opr]xaviq. 41.3 Zuvgpyqoiq ME AoUGS
available at nearby companies. @oITNTIKEG ouadeg (IEEE ST?#OO:_?, MéEAN apuodIag
SB, EESTEC, «kATr) TT0U (angsvén €10 4/2023 eMTPOTIAG (1T EVEPYEID
OpYyavwvouv  avdaAoyeg 4.1.1) Py 4.1.1)
ekONAWOEIg o
5. The Department should seriously consider the 51.1 Karaypaen
establishment of stronger teaching collaborations with TAABOUG Kal TTOC0CTOU
other Departments within the Polytechnic School (i.e., £ 2 5 2
Computer Engineering and Informatics Department #ﬁ?ﬁﬂl&a;% gS(;)GI/?CCIJ(\CIXTe(; Elggpm-m 12/2022 | MéAn EmTpotg MM
(CEID), Mechanical Engineering and Aeronautics .
Department (MEAD)), especially within the framework of C,ITO Trpoypappa - ToU
the most demanding infrastructure and equipment, as well GAAou.
as in specialized staff, laboratory courses. One suggestion | 9.1 Zuvepyaaoia pe | 5.1.2 EmavevepyoTtroinon
in that direction is to establish a “horizontal action” | TuAua MHY&IT EMTPOTIAG  OUVEPYEIOG . .
between the ECE and CEID departments on data science, pgTq§U TWV ovo rz T|Jr'||JGTO§ 12/2022 MéAn AETT
a field of high current interest. Such an action would TUNPATWV
combine the newly introduced ECE specialization on Apuodia
cyber-physical  systems with  appropriate  CEID 513 KatéBeon , MEA . .
specialization(s), thus sharing course teaching as well as TpoTdoEWY  amd TV ETTPOTIN 4/2023 EAN Sglng“ng (amo
research activities and laboratory infrastructure. apu6dIa TTITPOTIA oTn X éﬂfg)ﬁvepvm evépyela 5.1.2)
6.1.1 Ta armoTteAéopara
6. Analyse the results from the students’ questionnaires , ™mg agloAéynong  va
and develop appropriate mechanisms and procedures for 6.1 ) BeAtiwon KOIVOTIOIOUVTA oTOUC
the continuous improvement of the effectiveness and | TTOIOTNTAG dueca evBiapepdpevouc | OMEA 12/2020 | MéAn OMEA
quality of teaching at both individual (teaching staff) and | &IdaCKaAiGG

course levels.

paBnuétwy M.

(516Ga0KOVTEG) Kal
emITTAéOV oTov [1pbedpo
Tou  TpnAuarog,  OTnv




OMEA Kal oTn
pauuareia.
6.1.2 2UYKEVTPWTIKA

OTATIOTIKA agloAOYyAOEWY
VO  QVAKOIVWVOVTAl OTIG
Etnoieg EkBéoeig
EocwTepikng AgloAdynong
KAl va avapTwvTal GTov
KOupo Tou TuAPaATOC.

OMEA

12/2020

MéAn OMEA

6.1.3 Na yivel OXeTIKA
eionynon amé OMEA
mpog MNZ TuAuarog Trou
Ba Trporteivel dladIKaoiEg
ME TIG OTT0IEG n
aglohoynon Ba eTnpeddel
TNV TTOI6TATA dI0ACKAAIQG
Ta paBiPaTa  Kal Toug
OI10A0KOVTEG.

OMEA

4/2023

MéAn OMEA, MéAn AET
Tunparog

7. Itis necessary to establish the student-centred learning
in a more profound way within the philosophy of the
Department.

7.1 BeAtiwon g
aTTOd0TIKOTNTAG
TNG SIBACKAAIag

7.1.1 ZuoTtaon apuodiog
EMMTPOTIAG

2 TuAuarog

12/2022

MéEAn AET

7.1.2 Evnuépwon
O10a0KOVTWY YIa TNV 1I9€a
TOU student-centered
learning Kal yla
TIPOTEIVOUEVOUG TPOTTOUG
EQAPUOYNG oTa
pabniuara Tou MMM,

Apuoédia
ETTITPOTTA
(a16 evépyeia
7.1.1)

4/2023

MEAN  emTPOTIAG
evépyeia 7.1.1)

(ammd

7.1.3 Zuvepyagoia pE TO
pageio YTTOOTAPIENG TNG
AidaokaAiag Kal
MdéBnong
https://ctl.upatras.gr/dep
artments/

Apuddia
ETTITPOTIN
(a1é evépyela
7.1.1)

5/2023

MEAN  emTPOTTAG
evépyeia 7.1.1)

(atmoé

10




8. The Department should generate guidelines for uniform

8.1 Opolouopyia

8.1.1 Na  ekdoBouv
AeTTTOMEPEIC oonyieg
TIPOG TOUG OIBACKOVTEG

evaluation criteria and a better distribution of the work load . . . Emrpoti < .
throughout the academic year / semester. g;aepo)\éer]ger]gpla géigﬁi(ﬁj ™m 6|a6"(qi§ MMz 1/2023 MeAn Emrpotmg MM
BaBuoAdynong (badi pe
6.1.1)
9. Th.e programme should establi.sh a wider use ofe-class | 9.1  AigukoAuvon | 9.1.1 Aievépyela eAéyxou
functionalities |n_aII courses andina more uniform way. A | 1yv POITNTWV | OTI OAA Ta HABAPATA TOU ETTiToomH
closer.collaboratlon Wl.th students on th.IS matter could help omv  TpdoBaon | MMNE  SiaBétouv  oeAida poTTN 2/2023 MéAn Emirporrrc MNE
establish the most suited methodological approaches on 515 . cl .| NNZ
the use of virtual classroom. oTO0 i I0CKTIKO | GTO € ~ ass [e emmapkes
UAIKO. TTEPIEXOMEVO.
10.1.1  EioAynon 1ng
. . 10.1 BeATiwon EmTporrng doIrnTkWwv ]
10. The Department should improve its procedures for . Oepdtwv mpog TN X | EMTpOTM
, ) ; . OTIG OXEOEIg . , . ,
students’ complaints and their processing. SI5UGKOVTWV- TuARuatog TTOU Ba GODOITr]TIKwV 12/2022 | MéAn EmiTpoTing
. TTapouaiadovral n EUATWV
OIdaoKOpEVIWY TPEXOUOO KATAOTAON KOl
TTPOTACEIG BEATIWONG.
11. Regognition of those students who demonstrate 11.1. BpaBedoel 11.11 To AYX Tou
academlc excellence could serve as reward .and aK(lxé. CIZK S TuAPATOG VO KOTAPTIOE!
mOFIVﬂtIOI’] for_ students, aqd could_ be awardeq elthe_r ny ne ﬂpOTdoelg yia AS Tpr']ponog 1/2023 Mé)\ﬂ AS Tpr’]paTog
durlng graduation or other milestone instances during their | APIOTEIAG BPABEUTEIC QOITNTLOV TIC
studies. pormTwv TpoTeivel otn S,
12.1.1 Na onuioupynBei | s 1 eiaroc | 12/2022 | MéAn AET
apuOodIa ETTITPOTTA
12. The goodness of the mentoring scheme should be | 12.1 12'1'2, Na OUvaq(p‘S' Ap“06|a, i i A
further re-enforced to the eyes of the students. The : EYXEIPIDIO  OdNYIWV KAl | ETTITPOTIN MéAn  emTpoTg  (OTTO
Y€ : Evepyotroinon ) o 3/2023 .
Department should make additional efforts to encourage | 1/ OOy TOU OTOXWV yla ToV | (aTTé evépyela evépyeia 12.1.1)
students to make effective use of this beneficial service for Snudikol aKadnuaiké auuBoulo. 12.1.1)
them. SOLBOAL. 12.1.3 Na
ENAVEVEPYOTIOMBEl O | k5 1y qaroc | 4/2023 | MéAn AEN

Beopudg Tou akadnuaikou
oupBouAou
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13. The Department is encouraged to establish a strategic
research plan to adapt the focus of the faculty to modern
trends in the field, as they manifest themselves, for
example, in calls for proposals by the European
Commission, instead of simply replacing staff that retires,
in the same research areas. The research plan should also

13.1 Z1patnyikog

13.1 To A% Tou Tpruarog
va  KatapTiogel  TTAAVO

serve as a guide on which _research areas to_recruit new S YEDIAOHOC oTpaTnyikoU OYXedIaopoU | AY Tuuatog | 12/2022 ﬂpésépog, MéAn  AZ

teaching staff (when positions become available), with Tur . TunRuartog

diversification and evolution of the faculty in mind. Many MnUaTos KQl va To TpoTelvel atn

departments have a soft policy of avoiding hiring their own rz.

graduates, in order to bring new ideas and increase faculty

diversity. This may be difficult to implement before the

economy rebounds and faculty salaries improve.

14. The Panel recommends a rotation model, where ;

instructors are assigned out of a course they have taught | 14.1 14.1.1 i Aigpedvnon

for a sufficient number of consecutive years (for example Opoyevotoinon Blwtcluomwc ™me ) ]

5). This will promote the updating of the curriculum and e BISAoKAAC mpoTaoNng Kal spapuoyn | M TuAuartog | 12/2022 | MéAn AETT

prevent the drop in teaching quality resulting after teaching oNnuG KUKAIKWV avaBégewy yia

the same course too many times in a row. TWV pasnuarwy HOBruaTa KopuoU.
15.1.1 H TAgiovoTNTA TWV
AITNUATWY TWV QOITATWV , . .
mpog Tn lpauuateia va ;E%Eg?g?a 12/2021 'II_'ISr('])Sc(;gIgKO Mpappareiag
gcuTtInpETOUVTAI

15. The students who met with the Panel expressed | 15.1 Na r])\gKTpode,

dissz_:uisfaction with some aspects qf the administra_tion_ of | ehayxioTotroin@ei n | 15.1.2 Nigvépyeia

services and courses. Secre_tarlatmlght consider adjusting avaykn  QUOIKAC | EAéyxou yia TIC

e e e o s et | TopOUOfag WY | kemyopiES ety

r r i with the programme. QoITNTWV oTn | TWV @OITNTWV TIPOG TN , P .

pureaucracy associated with the programme pappareia. papparteia TOU  AKOMA ;po’(ppama 12/2022 _II'_ngoanKo Meaupareiag
oev MTTOpOUV va | | HNHaATos HnHaros
gcuTtInpeTOUVTAQI
NAEKTPOVIKG Kal
gvnuépwon tng Nz

16.1 16'1',1 H 'IT)\:‘ZIOVO'!T]T(X i pauuateia MpoowTikd Mpappateiag
Wnelotroinon Twv EYYPAQWY  EVIOG  TOU TuARuartog 1272021 TuAuartog

TuARuaTog va diakivouvTal
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OI0IKNTIKWV
S1adIKOOIWV.

NAEKTPOVIKG kar  va
XPNOIUOTTOIOUVTAl

WNQIOKES UTTOYPAPEG.

16. Alternatively, the Department may consider fully 16.1.2 Aigvépyeia
digitizing the administration processes, including SAéYXOU yia TIC
submission of forms and digital signatures. 1IfrC(l()TUr]\((]C:(Fz)llf‘jlg( BEVE\I(J\T(_[r)oG‘;%(B)x _T_po'(pponaia 1212022 _II__Ip(’JO(,mTIKé FpapparTeiag
va dlakivnBouv HnHaros HnHaros
NAEKTPOVIKG Kal
gvnuépwon NG Nz
17.1.1 Ze kdBe padnua
Ba TTpETTEl va TTapEXETAI
MEOW TOU eClass
17. The Department should make additional efforts to | 17 1 YrooTApIEN EVOAOKTIKG  OIBAKTIKG | \ &0
make available and distribute course notes early upon Me HENETNG Twv UNK(? g€ Ynoiakn qucpn, KGO 12/2022 MéAn AEI
semester start. POITNTEV Xwpic copyrlghts’. LABAUATOC
EvdelkTIKA: e-books arrd '
Ka&AAITTO, O€Nideg
Wikipedia, YouTube
videos, KATT.
18.1.1 Evnuépwon Tou
Ytroupyeiou lNaideiag yia
_ _ | - ?1)51-6))\ne1?rg:w:1\#g%ginm\j; Mpdedpog 12/2020 | Mpobedpog
18. Classroom qual!ty rec_elved unlformly poor ratlngs. in Sextei T0 TUAWG KGEOE
student questionnaires, likely reflecting the excessive h
number of students. The Department should make 18.1 XPOVO.
additional efforts to either increase its educational capacity | AVTIMETWTION Tou | 18.1.2 ESaopahion
to the high number of students admitted each year or | MEYOAOU TTAB0OUG | HEYOAUTEPWY  AIBOUOWV Mpdedpog, MéEAn AEI
negotiate with the Ministry and/or other implicated | EI0EPXOMEVWIV d1daokaAiag kal | Mpdedpog 4/2022 TuAuarog, Texvikd
auth_orit_ies for a more realistic target for student @OITNTWV dlapodpewaon MPoocWTTIKO
admission. UTTOPXOVTWV
18.1.3 Eiofiynon
Emrtpotmig MIMZ 1pog 10 | EMITpot™m . .
Tufua  pe  emmAov | MM 2/2023 MéAn EmmitpoTig MM

TIPOTACEIC
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19. An effort should be made for the timely update of the

19.1 O1 dnAwoselg

course registration information. For example, in some paer]pdm)v Kal
courses, registration in the course might not be open until | epvaoTnpiwy — va .
late in the semester. As a consequence, in some cases, oAokAnpVoOVTal 19-:‘ A Zugnmon - kai ) Mpdedpog,  MPOCWTTIKG
students have to follow two or more courses for along | oo 0" o 3, | 9TTO@AON oTn 'z | Npoedpog 12/2022 Foquuarsiac. Méan AEN
period before they decide which one to declare. M )ép 55 n n Tpr']p(x'rog PAMY S n
Consequently, the instructor learns the enrollment in eBdoua O,( )
his/her class close to the semester’s end. 650({'@)\'0@ KGOe
ecaunvou.
20.1.1 Ze kABe e&dunvo
inination i filli ; e EAvovTal . .
20. Student participation in filling the questionnaires is va i ore Mpdedpoc, ZuvTovioT
generally very low (at about 10% of the number of students 8|601T0|ﬂ("5£|§ ] kai | OMEA 12/2020 OFK/IEAp s ns
taking final exams) and this does not allow to produce utrevbupioelc péow  e-
statistically significant performance indicators across all , mail 0Toug QOITNTEG.
classes. An effort should be made to encourage student 20.1 EV'GXUO,n 20.1.2 Y& KGO ££AUNVO Ol
participation, for example by devoting a special | TNS  OUMMETOXNG SIBUCKOVTEG va
“ i ire filling” in- - - TWV QOITNTWV OTI . ] .
que.stlonna.lre f||||pg in-class pre- scheduled student-led | TWV @O ’r] WV OTIG UTTEVBUICOUV oT0 | AISGAOKOVTEC 12/2020 AISGOKOVTEC
session during which students are asked to complete the | afloAoyrjo€ig 0 X
questionnaires (e.g. using their tablets or smartphones) in | ya@nudrwyv uasnua T,n OUHPETOXN
the absence of their teachers. In addition, students should oTnVv agloAéynaon.
be encouraged to provide detailed comments on the 20.1.3 EiocAynon 1ng
courses beyond answering the multiple choice questions. MEA T T I3 ,
Y 9 P a %ﬁmmg plj’f m‘:‘méov OMEA 12/2022 | MéAn OMEA
TTPOTACEIG.
21. The website of the Department could be improved and ET”TpOTm
made more user friendly. For example, lengthy textual UVqung Kal
i . . EmpéAeiag
documents need not be shown up front. In particular, the | 24 1 MpoBoAr Tou | 21.1.1 AlgkTrepaiwaon Tou 05 . MEA e .
website should have a standard tree-like organization, and . . . . Tou nyou €AN TTTPOTING,
the detailed class information should be easily accessible ;L%ngag(\)/\g/ezm Tou Sspa?g amo Ty apHodIa 21ToudWwv Kal 12/2020 MpoowTikd KYTEZ
in a direct form from a list of classes instead of a large zip T mTpoTm. Mg
archive of doc files. loTooeAidag
Tou Tpruarog
Zf.dAd?itional eflfort StthUId _betmade tto attJtract high _schc_nol 22.1 Mpooéhkuon 9211 AGOALIGN  Twy iEnISLrltj’J(e)\Lljl\l/(;
students as well as fhe private sector by organizing In- METOTITUXIOKWV s, enpion EmoTnuovikoi utretBuvol
house or extramural events such as: Outreach activities . Aoy | EVEPYWV MAE TOU | TWV 12/2022 . MAE
in high schools presenting the undergraduate studies (pOITr!TUJV ugpnaou Tunuarog. avTioTOIXWV TWV AVTIGTOIX WV
program, i.e., half day presentations by department's | ETTITIEQOU MAE
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teachers presenting the study content and career
opportunities in Electrical and Computer Engineering. , . EmiTpoTr;
Presentations of diploma theses in 180 seconds or 3 22.2.1 Avéptnon ,VIdeO EﬁngpéTpsla i
minutes to companies and the general public (e.g. | 99 o MpooéAkuon ATV Trapouciagewy ¢ ka1 E0peong EW'B)\":’WOVTSQ AE:
https://www.campusfrance.org/en/my-thesis-in-180- . . AimmAwpaTtikwv Epyaciwv ; 6/2023 doitntég, MpowTTIkd
) ' ) ) IOIWTIKOU TOMEQ . KegpaAaiwv
seconds-international-contest-s-first-prize-awarded-a- oToV KOupo TOU X 56 KYTIEZ
phd-student-from-burkina Tunuarog pNHATOO0TN
https://threeminutethesis.uqg.edu.au/ ) ong
23.1.1 Eionynon
Emrtpotig MIMZ 1pog 10
23. Itis noted that there is no formal prerequisite structure i Tunua 1,TOU Ba  Oeixvel | EmTpoTTh 12/2022 MéAn EmitpoTtg MMNZ
in the study program. The panel strongly recommends that | 23-1 E(PGPHOYW ETTOKPIBWG ] Ta | MMNx
a formal prerequisite structure be established and | TTPOATIAITOUUEVW | TIPOATTAITOUUEVA KOl TOUG
enforced. This may have a positive effect on the average | v OTO paBAuaATa | KAVOVEG EQAPUOYNG TOUG.
time of completion of the degree (i.e. help shorten it). Tou MMNZ. 23.1.2 EmkUpwon
ggc:}yggéqzon KAl rs TuARuartog | 2/2023 MéAn AEM Turnuartog
TTPOATTAITOUUEVWV
24. The Panel had the opportunity to witness the high
quality research performed by the members of the ECE
Department at UoP, which also resulted in its high ranking
in the QS World Ranking/Top Universities. When this B
Accreditation Review is completed, the Department 241 Evioxuon MEAn AEMN Tun
: L : . - : : eAn MNpaTog,
should continue aiming higher also for the quality of its | TNG TTPOBOANG Kai | 24.1.1 Xulntnon otn 'z | MNMpdedpog 12/2022 MNo6ed00 MEA
teaching at international level. The Panel strongly believes | TNG  a&lOTIOTIOG | THAMATOG TuARuaTtog Ep Pos, Ans n
the Department should now seek for international | Tou MMZX. TTPOTING
accreditations of its undergraduate programme in
engineering, such as the EUR-ACE label (at European
level) or even the ABET accreditation (US-equivalent).
3. NapakoAoUOnon AnoteAsopatwy (MTivakac 2)
BAOMOZ
2YZTAZEIZ NMPATMATOMNOIHOEIZEZ ENEPTEIEZ ZTOXOl ENITEY=H2

(TL avapévoupe va eTUXOUUE;)

ITOXQN (%)
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1. The Panel recommends the establishment of an Industrial Advisory
Board, to strengthen the ties of the Department with local industry and
non-profit / government sector, who are employers of a significant

1.1.1 Z0oTaon apuodiag ETITPOTING
yla T dlgpelivnon HEAWV

fraction of the department's graduates, and provide practical training | 1 1 2 ETragéc pe UTTOWRPIO PEAN VI 1.1 EgwoTpépeia kal ouvdeon pe T | 0%
positions to students. The Industrial Advisory Board would nicely . . . Biounxavia.
complement the activities of the Committee of Extroversion and 10 industrial advisory board
external fundraising of the Department, and provide annual feedback i i
on the study programme from the perspective of industry needs. 1.1.3 'Eykpion utropn@IoTATWY
2. Both students and external stakeholders pointed out the need for | 2.1.1 Kataypa®r) tTng umapyxouoag
training in soft skills, complementing the Department’s initiative to | katdoTaONGg
include courses such as the “Introduction in the Science of Electrical . . 2.1 Eloaywyn soft skills de€l0TATWY o€
Engineering”. This could be addressed by further streamlining the | 2.1.2  Odnyieg TTPOG BIBACKOVTEG aBALGTA Tou M5 0%
theory and laboratory courses to make room for introducing project- | yia BeATiwon paBnudarwv WG TTPOG Hasnu ’ 0
based classes, through which students get training in project | 1q goft skills.
management, team work, as well as in creative, design, presentation
and time management skills.
3. The Department declared its interest to introduce courses taught in
English, also following the recommendation of the 2013 External
Evaluation Report. When this is possible and the legal framework 341 Suif B¢ rs
allows teaching in English at undergraduate level, the Department . uénTnon ToUu DEPATOG OTN . , , o
should carefully consider the cases of students who do not possess TuAPaTog 3.1 MNpoceAkuon dieBvibv gormTiov 0%
sufficient level of English knowledge when admitted at the
programme. Alternatively, the Department could consider offering in
parallel the same course in Greek, too.

4.1.1 ZuoTaon apuédiag TPOTTAS
4. To further improve the integration of the students in the productive 4.1.2 ,Am“OUpV'G €Tnoiou TAGvou
sector, and according to the ideas expressed by the employers and | EKONAWTEWV
social partners, the Department can organize related events, suchas | 4.1.3 Zuvepyaoia Mde @oInTIkEG | 4.1 Z0vdeon TuAuaTog pe Blounxavia. | 0%
Career Days or visits (“excursions”) to important and unique ouadeg (IEEE SB, EESTEC, KAT)
infrastructure available at nearby companies. TT0U 0PYQVEIVOUV avaAoyEg

EKONAWOEIG
5. The Department should seriously consider the establishment of | 9-1.1 Karaypaen — mAABoug  kai
stronger teaching collaborations with other Departments within the | TTOOOOTOU HOBNUATWY OTTO TO KAOE 5.1 Suvepyaoia e Tprpa MHY&M 0%

Polytechnic School (i.e., Computer Engineering and Informatics
Department (CEID), Mechanical Engineering and Aeronautics

TuAua TOU  gu@aviCovTal
TTPOYPOUMA TOU GAAOU.

oTO
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Department (MEAD)), especially within the framework of the most
demanding infrastructure and equipment, as well as in specialized
staff, laboratory courses. One suggestion in that direction is to
establish a “horizontal action” between the ECE and CEID
departments on data science, a field of high current interest. Such an
action would combine the newly introduced ECE specialization on
cyber-physical systems with appropriate CEID specialization(s), thus
sharing course teaching as well as research activities and laboratory
infrastructure.

51.2 EtavevepyoTtroinon
ETMTPOTIAG OUVEPYEIOG UETALU TWV
OUO TUNMATWV

5.1.3 KardBeon TpoTtdcewv atmo
TNV apuddIa emTpoT 0TN MZ

6. Analyse the results from the students’ questionnaires and develop
appropriate mechanisms and procedures for the continuous
improvement of the effectiveness and quality of teaching at both
individual (teaching staff) and course levels.

6.1.1 Ta
agloAdynong KolvoTToloUvTal
OTOUG  dMECa  eVOIQPEPOUEVOUG
(S1ddoKovTEG) Kal ETITTAéOV  OTOV
MNpoedpo TOU TuAPaTtog, oOTNV
OMEA ka1 o1n IN'payuareia.

atroTeAéouaTa
va

me

6.1.2  ZUYKEVTPWTIKA  OTATIOTIK&
AgIOAOYACEWY VO  AVAKOIVWVOVTAI
oTic ETAoleg EkBéoeic ECwTEPIKAG
ACloAdynong Kkair va avapTwvTal
oTOV KOUBOo Tou TUAUATOC.

6.1.3 Na yivel oXeTIKA €101ynon o1ro
OMEA T1rpog 'Z TuApaTog TTOU Ba
TTPOTEIVEI DIABIKAGIEG PE TIG OTTOIEG N
afloAdynon Oa  emnpedlel TNV
TToI6TNTA SIBOCKAAIAG Ta HaBAaTa
Kal TOUG DIOAOKOVTEG.

6.1 BeAtiwon 1moioTNTAC O1000KAAIOG
paBnuétwy M.

60%

7. It is necessary to establish the student-centred learning in a more
profound way within the philosophy of the Department.

7.1.1 X0oTOa0N ApPOdIAG ETTITPOTINAG

7.1.2 Evnuépwon 818000KOVTWY yia
Tnv 10éa  Tou student-centered
learning Kal yia TTPOTEIVOUEVOUG
TPOTTOUG EQOPUOYNG OTA UaBAuaTa
Tou MMM

7.1.3 Zuvepyacia pe 10 [pageio
Ymootipigng NG AidaokaAiag Kal
MdBnong
https://ctl.upatras.gr/departments/

7.1 BeATiwon TnG atrodoTIKOTATAG TG
d1dackahiag

0%
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8. The Department should generate guidelines for uniform evaluation
criteria and a better distribution of the work load throughout the
academic year / semester.

8.1.11 Na €ekdoBoUv AecTrTOMEPEIG
odnyieg¢ Tpog TOUG OIOACKOVTEG
OXETIKA pe TN dladIkaoia eEETACEWVY
Kal BaBuoAoynong (padi ue 6.1.1)

8.1  Opoioupopyia  oTa

BaBpoAdynong

KpITrpia

0%

9. The programme should establish a wider use of e-class
functionalities in all courses and in a more uniform way. A closer
collaboration with students on this matter could help establish the
most suited methodological approaches on the use of virtual
classroom.

9.1.1 Alevépyela eAéyxou OTI OAa Ta
paBruata Tou TMNE  &iaBéTouv
oehida oto eClass pe eTmapkég
TTEPIEXOMEVO.

9.1 AicukbAuvon Twv QOITATWY OTNV
TTPOGRaacn oTo BIBAKTIKO UAIKO.

0%

10. The Department should improve its procedures for students’
complaints and their processing.

10.1.1 Eioiynon Tng EmTpoTiNg
Qoirntkwyv Ogpdtwv TPog TN X
TuARuaTtog TTou Ba TTapoucidlovTal n
TPEXOUOa KATACTAOT KOl TTPOTACEIG
BeATiwong.

101 BeAtiwon aTig
O1000KOVTWV-OIOACKOUEVWIV

OX£OEIG

0%

11. Recognition of those students who demonstrate academic
excellence could serve as reward and motivation for students, and
could be awarded either during graduation or other milestone
instances during their studies.

11.1.1 To AX¥ Tou TpAPATOG va
KATOPTIOEI TTPOTACEIG yia
BpaBeUosic @oITNTWV TIG TTPOTEIVEI
omnrlz.

11.1. BpaBeuoeig
apIoTEIOG QOITNTWV

akadnuaikAg

0%

12. The goodness of the mentoring scheme should be further re-
enforced to the eyes of the students. The Department should make
additional efforts to encourage students to make effective use of this
beneficial service for them.

12.1.1 Na onuioupynBei apuddia
ETTITPOTTA

12.1.2 Na ouyypagei eyxelpidio
odnylwv  Kal  OTOXWwV VyIa  TOV
akadnuaiké ocUuupoulo.

12.1.3 Na emavevepyotroinBei o
Beopodg TOU akadnuaikou
oupBouAou

12.1 Evepyotroinon tou Becuol Tou
aKkadnuaikoUu cupuBoulovu.

0%

13. The Department is encouraged to establish a strategic research
plan to adapt the focus of the faculty to modern trends in the field, as
they manifest themselves, for example, in calls for proposals by the
European Commission, instead of simply replacing staff that retires,
in the same research areas. The research plan should also serve as
a guide on which research areas to recruit new teaching staff (when
positions become available), with diversification and evolution of the
faculty in mind. Many departments have a soft policy of avoiding hiring
their own graduates, in order to bring new ideas and increase faculty
diversity. This may be difficult to implement before the economy
rebounds and faculty salaries improve.

13.1 To AX Ttou TuAuatog va
KAaTtapTioel  TTAGvO  OTpaATnyIKOU
oxedlaouoU Kal Va TOo TTPOTEIVEI 0TN
rz.

13.1 2TPATNYIKOG
Tpnuartog

>XedIA0POG

0%
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14. The Panel recommends a rotation model, where instructors are
assigned out of a course they have taught for a sufficient number of

14.1.1 Aigpetvnon Bliwoipdtnrag
NG TmpPOTAoNG Kol €papupoyn

14.1 Opoyevotroinon g didaokaAiag

consecutive years (for example 5). This will promote the updating of AIKG Y or Y 0%
the curriculum and prevent the drop in teaching quality resulting after KUK IK@V QVABECEWV YIa HABNUATa | TWV pasnuatwy
teaching the same course too many times in a row. KOPHUOU.
15.1.1 H  TAciovétnra  Twv
AITNUATWY TWV QOITNTWV TTPOG TN
15. The students who met with the Panel expressed dissatisfaction FPGU“GTS'O‘, va  egumnpeTolvTal B i
with some aspects of the administration of services and courses. | NAEKTPOVIKQ. 15.1 Na eAayioTotoin®ei n avaykn
Secretariat might consider adjusting its opening hours to the | 15.1.2 Algvépyeia €AEyxou yia TIG | QUOIKNAG TTAPOUCIag Twv goitnTwy oTn | 80%
public/students to make sure there is sufficient time for students to KOTNYOPIEC AITNPATWY TWV QOITNTWV Mpaupareia.
cope with the complex bureaucracy associated with the programme. TTpog TN FPappaTEIQ TIOU aKOpA BEV
MTTOpOUV va gcuTTNPETOUVTOI
NAEKTPOVIKA Kal evnuépwon TG N
16.1.1 H TTAglovOTNTA Twv
16. Alternatively, the Department may consider fully digitizing the | EYYPOQWYV VTGOS Tou TuAPATOG va
administration processes, including submission of forms and digital | dIGKIVOUVTAlI NAEKTPOVIKA Kal v
signatures. Ol1UOTTOI0UVTal I0KE . .
XpnaluoT WNPIAKES | 461 Wnolotroinon Twv dI0IKNTIKWV o
UTTOYPOQEG. ' 80%
y , O100IKATIWV.
16.1.2 Alevépyela eAéyXou yia TIG
KATNYOPIiEG eyypAPwyY TToU akoua
dev  ummopouv  va  dlakivnBouv
NAEKTPOVIKA Kal evnuépwon NG N
17.1.1 Ze kABe padnua Ba TrPéTEl
va Trapéxetal péow Tou eClass
17. The Department should make additional efforts to make available EVOMGKTIKG  IBAKTIKG  UAIKG o€ 17.1 YmooTtApign TG MEAETNG Twv
: . . , - . o
and distribute course notes early upon semester start. Ynoiakn }Jop(pr], XwpPIg FOPYr'ghtS- @oITNTWV 50%
EvoeikTiKA: e-books atmd KaAAiTTo,
oeAideg Wikipedia, YouTube videos,
KATT.
18. Classroom quality received uniformly poor ratings in student 18-1-1’ Evnuépwon Tou ,YWOUPV5,i0U ) )
questionnaires, likely reflecting the excessive number of students. | Maideiag yia 10 TAABOG Véwv | 18.1  AvrigeTwmon Tou  peydAou 50%

The Department should make additional efforts to either increase its
educational capacity to the high number of students admitted each

eoirnTwy (150) TOU pTTOPEl VO
Oexrei 10 Tunua K&be xpdvo.

TTANBOUG EI0EPXOMUEVWV QOITNTWV
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year or negotiate with the Ministry and/or other implicated authorities
for a more realistic target for student admission.

18.1.2 EEaoc@dAion peyaAuTepwv
aiBoucwv O16ackahiag Kal
OlIauOPPWON UTTAPXOVTWY

18.1.3 Eionynon Emrtpotmg MM
Tpog TO0 TuAPa ME  emTTAéOV
TTPOTACEIG

19. An effort should be made for the timely update of the course

rﬁgistration infc_)rrrr:ation. Eor example,_ilnlsomt_e corlirses, registratiAon in 19.1 O1 dnAwoeIg padnudTwy Kai
the course might not be open until late in the semester. As a . < : .
consequence, in some cases, students have to follow two or more ;2}1 ’ZuCr]Tr]or] Kol atrogaon ot SQVGOTr]pIu:)?)V Vg 'Oa)\OKa)\gpwvo;\/'Tal 0%
courses for a long period before they decide which one to declare. MNUATOG “‘?Xp' myv i n eBdopdda didackaAiag
Consequently, the instructor learns the enroliment in his/her class KABe egaprvou.
close to the semester s end.

20.1.1 2e kd&dBe e€gdunvo va
20. Student participation in filling the questionnaires is generally very OTSAVOVTQ' s|'60110|r]os|_g Kal
low (at about 10% of the number of students taking final exams) and | UTTEVBUUiOEIG péow e-mail oToug
this does not allow to produce statistically significant performance | QOITNTEG.
Chudent partiipation for example by devoting @ specil ‘auestionnare | 2012 € KB  cdunvo  oi] 201 Evioyuon T OUNRETOXfS TWY | go

, Vol | u | I < ’ , .

filling” in-class pre- scheduled student-led session during which 6',6GOKOVT£§ va UTTSVGUHIC,OUV oT0 (pOITr]To’uV oTg aglohoynoeig
students are asked to complete the questionnaires (e.g. using their IJGer]HG TN OUMMPETOXR  OTNV | HABNPATWY
tablets or smartphones) in the absence of their teachers. In addition, | a&loAéynon.
students should be encouraged to provide detailed comments on the | 20.1.3 Eiorjynon ¢ OMEA T1pog T
courses beyond answering the multiple choice questions. rs TuANaTog ue £TTITTAéOV

TTPOTACEIG.
21. The website of the Department could be improved and made more
user friendly. For example, lengthy textual documents need not be i i . i
shown up front. In particular, the website should have a standard tree- | 21.1.1 Aiektrepaiwon Tou Béuartog | 21.1 MpooAR Tou TUARUATOG KAl TOU 100%
like organization, and the detailed class information should be easily | a1 TNV apuoédia ETTITPOTIA. M= oto Web 0
accessible in a direct form from a list of classes instead of a large zip
archive of doc files.
22. Additional effort should be made to attract high school students as . , 2 .
well as the private sector by organizing in-house or extramural events 22.1.1 Aiagnuion  Twv  evepywv | 22.1 MpocEAKUGN — PETATITUXIOKEV 10%

such as: Outreach activities in high schools presenting the

MAE tou TuAuaTog.

@OITNTWY UYPnAOU ETTITTEDOU
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undergraduate studies program, i.e., half day presentations by
department’s teachers presenting the study content and career
opportunities in Electrical and Computer Engineering. Presentations

22.2.1 Avdptnon video 3AeTrTwv

of diploma theses in 180 seconds or 3 minutes to companies and the Eapouo,laoewv AIT,r)\wIJO(TIKwV 22.2 NpooéAkuon 181wTIKOU TouEa 0%
general public (e.g. https://www.campusfrance.org/en/my-thesis-in- pYGOIwV gTov kéuBo Tou
180-seconds-international-contest-s-first-prize-awarded-a-phd- TuARuatog
student-from-burkina , https://threeminutethesis.ug.edu.au/)

23.1.1 Eionynon Emrtpommg MM
23. Itis noted that there is no formal prerequisite structure in the study TPOG TO’ TuAua oy Gg O€ix Vel i i
program. The panel strongly recommends that a formal prerequisite | ETTAKPIBWG Ta TTpoaTTAITOUMEVA Kal | 23.1  E@apuoyy  TTPOOTTAITOUPEVWV
structure be established and enforced. This may have a positive effect | Toug Kavoveg eQapuoynig Toug. oTa pabnuata tou MMz, 0%
on the average time of completion of the degree (i.e. help shorten it). 23.1.2 EmKUpwon €ioiynong Ko

BeopoBETnon TTPOATTAITOUPEVWY
24. The Panel had the opportunity to witness the high quality research
performed by the members of the ECE Department at UoP, which also
resulted in its high ranking in the QS World Ranking/Top Universities.
When this Accreditation Review is completed, the Department should : 2
continue aiming higher also for the quality of its teaching at | 24.1.1 ZudriTnon otn I'Z Turuarog 24.1 Evioxuon g TpopoAc kar g 0%

international level. The Panel strongly believes the Department should
now seek for international accreditations of its undergraduate
programme in engineering, such as the EUR-ACE label (at European
level) or even the ABET accreditation (US-equivalent).

aglotmorTiag Tou MM,
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