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A. Zuvorntkn Meplypadn

H &uadikaoia miotonoinong tou Mpomtuxtakou Mpoypappatog Inoudwy (MMZ) tou TuRuatog Emotung twv YAwwv (TETY) éAafe
xwpa tov Mato tou 2019 umod tnv atyida tng AAIM. Tnv dtadikacia miotonoinong tnv avéAafe MeEVIAUEANG ETULTPOTH) AOTEAOUUEVN
Omo ETUOTAUOVEG TOU £€wTePLKOU TNV omoia 0ploe n AAIMN. Iupdwva pe tnv €kBeon NG €v AOYw EMITPOTING KAl TNV UTU apLOy.
10383/05.06.2019 andédaon tou TupBouliou tng AAIM to NN tou TETY motonotiOnke wg «Fully compliant» yla téoogpa £Tn £WE TLG
03.06.2023. Me anodaon t¢ EOAEE n woxV¢ tng motonoinong enektadnke éwg tig 03.06.2024 evw cVUPwWvVA PE TNV TEAEUTAl
anodoaon tng EOAEE (ur’aptBu. 42079/01.04.2024) n motomnoinon tou MNNZ enektddnke €éwg tig 31.07.2024. IVpdwva pe tnv EkBeon
Mwtonoinong ota 8 and ta 10 kputipla afloAoynong tou MM n kpiong tng emtpomnng nrav «Fully compliant» kat og 2 anod ta 10
kpttripla «Substantially compliant».

JUpudwva pe tv €kBeon tng Emwtpormrg Miotomoinong to MMNX kpiBnke uvPnlov emumédou kot StatumwbOnKav pia oswpd amno
oUpBOUAEG/mapoTpUVOELS Yo TNV BeAtiwon tou ol omoieg mopatiBevral KATwOL omwe akpBwg avadépovral otnv €kBeon
muotonoinong. Ynapyouv 19 mpotdoelg mou Slatunwbnkayv yLa Ti§ EMUEPOUS evotnTec Tou MM mou afloloynBnkav (xwpilovtal ava
evotnta «Principle») kal T€ooepelg mMPoTAoELS Yo LeANovTIkEC Spaoels («follow-up actions») otnv evotnTA TWV ZUUTEPACUATWY TNG
€kBeon¢ motonoinong. OL TEAEUTOLEG QUTEC TTPOTELVOUEVEG SPACELC OUCLOOTIKA EUTTEPLEXOVTOL OTLG 19 EMUEPOUG TIPOTACELG KOl WG
€k ToUTOU Sev avaAuovtal EexwpLoTa.

Principle 6: Learning Resources and Student Support
I.  Itis recommended that departmental buildings need maintenance. The problem with existing classrooms, labs and main buildings
being far from each-other needs to also be addressed.
l. The Department needs to add additional space to existing laboratories, and to establish XRD and XDS facilities for enhancing
laboratory-based teaching and research.
Il. Discretionary Budget allocation by the Department Chair is highly recommended for the procurement of consumables (chemicals,
supplies, etc.) in an as-needed basis.
IV.  The AP recommends establishing a dedicated undergraduate student lounge that will promote cohesion among peers, security of
belongings, and privacy.
V. The department is encouraged to invite external speakers from academia and industry and a budget to achieve this should be set
aside. Continuing seeking external funding will facilitate reaching the targets above.



H vAomoinon twv avwBev mpotdoswv tn¢ Enttponrg Miotonoinong, mou adopolv TIg UTTOSOUES Kat Tov TipoUmoAoylopud tou TETY,
anattel dpaon ektog tou Mavemniotnuiov Natpwv Sedopévou OtL adopolv cuVoAKOTEpA BEpata xpnuatodotnong twv A.E.l. kat wg
€K TOUTOU N uAomoinaon toug dev enadietal ovte oto TuRUa Emotung Twv YAWKwV ouTe oto Navemniotipo Matpwv. Q¢ ek TOUTOU Kol
86ebopévng TG ouvexoug umoxpnuatodotnong tng Tpttofabuiag Ekmaideuong dev €xouv avalndBel SpACELS OXETIKA UE QAUTEG TLG
TIPOTAOELG.

Principle 1: Academic Unit Policy for Quality Assurance

1)

2)

The AP commends the currently established structure of curriculum quality information gathering, monitoring and dissemination.
However, the AP recommends more effort in undergraduate curriculum refinement with the participation of all pertinent
stakeholders, namely, students, alumni (active in advanced education/research and industry) and private/public employers.

It is recommended that, in addition to the existing internal evaluation procedures, the department establishes a Program Advisory
Panel (PAP) comprised of the aforementioned stakeholders that meets (as a minimum) once-a-year together with the Department
Chair and selected faculty to review the program. The outcomes should be discussed in upcoming departmental meetings and
earnestly considered as motivation for curriculum improvement.

Principle 2: Design and Approval of Programmes

3)

It is recommended that the department promotes frequent, general and specialized seminars that will be widely advertised by experts
in the field including alumni at the leading edge of materials science discipline. All faculty, staff, and students of the Department and
related academic disciplines and industry should be invited. This activity should promote student interest in specific research subjects
and allow the department members to inform colleagues and students about their specific research activities. Such activities improve
the cohesion of the department and broaden the horizons of students. This may provide them with a wider choice of topics for their
diploma work.

Principle 3: Student- centred Learning, Teaching and Assessment

4)

Define minors (areas of concentration) and list the required courses that satisfy each minor.

Principle 4: Student Admission, Progression, Recognition and Certification

5)

6)

The Panel learned that admitted students’ preparation is often lacking, even in fundamental areas such as Mathematics, Physics,
and/or Chemistry. Since the required University-level courses assume that entering students possess such basic knowledge in these
topics, in such cases a serious problem exists. Until this issue is addressed and corrected at the appropriate levels, the Panel
recommends that mandatory preliminary courses (not counted toward fulfilling graduation credit hour requirements) are created
and made compulsory for these under-prepared students.

Compliance with the designated pre-requisite courses must be enforced. This will ensure that students have the necessary background
so that they may succeed in the subsequent course(s).



7) Additional graded work should be established for all Lecture courses, such as homework assignments, and progress and/or mid-term
examinations. This is necessary for encouraging students to engage early in each term in learning the required material in each course
and remain engaged throughout the Semester so that they succeed in passing their courses.

8) Regarding student advising, students should be required to meet with their advisors at least once each semester and documentation
of the conversation and recommendations made by the advisor and agreed upon by the student

Principle 5: Teaching Staff

9) The department is encouraged to find ways of increasing the participation of students in the questionnaires and to establish a
mechanism of managing its outcome beyond publishing the scores.

10) The department should continue encouraging its faculty to actively incorporate research results into their teaching.

11) Strategic partnerships with industry are particularly useful for curriculum development as well as for teaching. Establishing an
industrial advisory board (IAB) is recommended.

12) Faculty mentoring and gender-balance achievement are being recommended.
Principle 7: Information Management
13) The AP commends the department for current efforts in gathering and disseminating information regarding current and past
undergraduate students. The AP believes, within reasonable limits, that there is space for improvement in creating a database of
past graduates and their career paths so that they can be utilized to promote the department and support/inspire current students.
Principle 8: Public Information
14) The Department is encouraged to keep the good work in publishing information on its academic activities and to try to do it as early
as possible to allow students and staff time for planning and execution.
Principle 10: Regular External Evaluation of Undergraduate Programmes
15) Feedback from industry is recommended, potentially in the form of an industrial advisory board.
Recommendations for Follow-up Actions
A. Establish an Industrial Advisory Board to promote stronger ties with industry, to inform the curriculum, to improve employment

opportunities prior and after graduation, and to engage in collaboration for pursuing joint EU programs.
B. Introduce an undergraduate program and alumni coordinator.

C. Pursue taking full advantage of existing and future student mobility programs (e.g. Erasmus).

D. Establish a regular meeting where alumni working and studying in Greece and abroad will give seminar on their work —these are to
be attended by all students and staff of the dept. and by the University.

IXETIKA ME TLG UTIOAOLTIEG TTPOTACELS TNG EMttpomng Motonoinong, n mevtaetia anod tnv notonoinon tou MM tou TETY onpadeutnke
ano tnv navénuia COVID-19 n omola ouclaotika £Bale oe avaotoAn i ducxépave oe uTteEpPoALkO Babud tng mpoomabeleg Tou



TuAUOTOC yla TNV €mtuxy UAomoinon toug. Ano tov OeBpoudplo tou 2020 umnipée avaotoArn tg Std {wong eKMALSEVUTIKAG
Sladkaoiag Ewg kat tov ZemtéuPplo Tou 2021 kat n Emtponr) Npoypappatog kot Kavoviopou Inmoudwv pe tnv cuvdpoun tng OMEA
kaBw¢ kat tou &ilou Tou MNavemotnuiou avélafav €va TITAVIO aywva Lo va KATaoTtel duvatr n pHetadopd OAn TnNG EKMALSEUTIKNG
Sladkaciog oe kabBeotwg «ef AMOOTACEWC». AUTO OTEPNOE aAVOPWTLVOUCG MOPOUG ATOPALTNTOUG Yla TNV TIPAYHATONONoN TwV
Spacewv mou oxetilovtal Pe TIG TPOoTAoELS TG Emttponng Motonoinong. EmutAéov oL meploplopol tou Tébnkav o edappoyr) ano to
EA\nviko Kpdtog otn Siapkela autr €é6ecav avumépBAntol Gppayoug oTnV MPAYUATONOLNoN CUVAVINOEWY AMOPATNTWY YL TG
oxeblaopéveg Spaoelg tou TETY. Ta dvwBev SikaloAoyouv to pikpo Babuo enitevéng twv Stadpodpwyv dpdcswv mou napouvctalovral
OTOUG EMOUEVOUC TIIVOKEC. TENOG IPETEL VA ONUELWBEL OTL oL mpoTdoelg uT aplBu 11 kat 15 cupmnintouv kat adopouv tnv dnuioupyia
Blopnxavikng ZupBouAeuTikig EMTpomn¢ Kal yla auto n mpotaon 15 dev e€etaletal Eexwplota.

MpLv MPOXWPNOOUUE OTNV TapABeon TwV MIVAKWY Ba oXOALACOUUE €V cuvTopia TIG dpdaoelg oe kABe pia amnod tig 14 CUOTACELG TNG
ETUTPOTNG YLa TG omoleg aveAndpOnoav Spdaoelc.

1) Ot aMayég oto MMNZI Atav neploplopéves. Onwe amoteAel mayla Taktik tou TETY katd tn Stapkela oculntnong tou MNI
oulntnOnkav oL anoelg Twv doltnTwy Kot Twv anodoitwy tou TUAUATOC Onw¢ PeTadPEPBnKav otn ZuVvEAEUON Ao Ta UEAN
AEM tou TuApatog.

2) Aev katéotn duvatr n cuykpotnon Emtponng otnv omoia va CUUIETEXOUV KOLWVWVLKOL eTaipol tou Ba cuveéBale otnv BeAtiwon
tou MMNZ alAd onwg avadépetal otnv Mpwtn dpdcn oL amoPEeLS TwV KOWWVIKWY €Taipwv eAndOnoav unodn katd tnv
oulntnon ya to MNNx.

3) AkOpa Kal ev HEow TNG mavdnuiag, dte€nxdBnoav oepvapla pe anddoltous Tou TURHATOG oTa mAaiola Tou pabnuatog Oéuata
Blopnxavikwv kat Texvoloykwv YAwv. Me mpwtoPoulia tou péhouc AEM Anuntpiou AAe€avdpomouAou, SlopyavwBnke tnv
TPEXouoa akadnuaiki xpovid yla mpwtn dopd nuepida pe mpookekAnpévous amnodoitoug tou TuAuatog Emotiung twv
YAlKwV WG OUANTEG oTnV omola mpooekAnBnoav 0Aot oL evepyol poltnTéC Tou TUAUATOG. 2TOX0G Tou TUAMATOC £lval n €THoLa
Slopydvwon piag avtiotolyng nuepidac.

4) MapotL to TETY bSev €xeL mMpoxwpnoeL o emionun opadomnoinon Twv padnudtwv emloyng oto MM, ot titAoL Toug, Ta
TPOATIALTOU LEVA OO AT KOl TO TIEPLEXOUEVO TOUC KaBLoToUV oadr) TNV MEPLOXA OTNV omola uTtdyovtal. EmumAéov n peyain
TAELOVOTNTO TWV POLTNTWV TPV TNV €MAoyr] Toug cupBoulevetal to pEAog AEM mou mailel to poAo Tou akadnuaikol Toug
oupBouUAou A tov emIBAETOVTA TG SUTAWUATLKIC TOU £pyaciag.



5)

6)

7)

8)

9)

Tnv akadnuaikn xpovid 2020-2021 péow mpoypappatod tou Yroupyeiou Mawdeiag opyavwdBnkav kat Ste€nxdnoav pe emtuyia
UL OELpQ amd GPOVILOTNPLAKA LaBUATa OE TTPOMTUXLAKOUS doltnTEG, amd unoPridploug SI6AKTOPEG Kl UETATITUXLOKOUC
doltnTég Tou TUAUATOG.

To TETY 8ev €xel aKOMA TPOXWPNOEL OTNV BECTILON TPOATAITOUUEVWY HOBNUATWY E UTIOXPEWTIKO XOPOKTNPA yla OAa T
palnuata tou MM EKTOG AUTWV TOU €lval pabnuata emAoyng.

Itnv apxn KaBe €toug pe amodoaon uvéleuong opilovtatl ol Akadnuaikol IUpBoulol yla toug doltntég. OL ev Aoyw
KOTOOTAOELG OVAPTWVTAL OTNV LotooeAiba Tou Turpatog. Eniong péow tng tedevtaiag eival SLaBECIUEC KAl OL KOTOOTAOELS yLa
To tapeABOVTA £TnN WOTE oL POLTNTEG LEYAAUTEPWVY ETWV VA UTTOPOUV VA aVATPEXOUV Apeca ot StaBgoun mAnpodopia.

‘EyLvav €VTOVEC TPOOTIAOELEC HECW AVAKOLVWOEWVY OTa pLabniuata Kal otnv mAatdopua eclass yla avénon tng CUPUETOXN G TwV

dottntwv otnv dtadikacia afloAdynong Twv Hadnuatwv.
To uEAN AEMN oUVEXWE EVOWUOTWVOUV TA AMOTEAECATO TG EPEUVAC TOUC OTA Hadnpata emAoyng mou S18AoKouV Kupiwg oTo
teAevtaio £tog Tou MMN3.

10) Aev £xouv mpoxwpnoel ot Stadikaoieg yia tnv dnuioupyia ZupBouleutikng Emtponrc and tnv Biopnyavia.
11) Yndpyxel loopporia avapeoa ota SUo puAa oc emimedo PeTAMTUXLOKWY Kal Stbaktoplkwyv dpottntwy. Npocdarta dloplotnke

oto Tunua Emotiung twv YAKwv n ka ZaxapoUAa latpidn otnv Babuida tou Emikoupou Kabnyntr evw yla to TPEXOV
okadnuaiko e€apnvo oL kec Mavika l'ewpyia kat Bac\akakn Itapotiva npooeAndOnoav ota mAaiola mpoknpuEswy yLo pun-
HOVLUO SLOAKTLKO TPOCWTILKO

12) To TuRUa cuPBAAEL OUCLAOTIKA PMECW TNG EVNUEPWONG TWV amodoitwyv Tou yla tnv KeVIpLK oeAidba tou Mavemiotnuiov

Matpwv yla Toug amodoitous. Tautoxpova pEéow TG dnuioupyiag Aoyaplacpol otnv mhatdopua Linkedin €xel yivel onuavtikn
npoonddela dtacuvdeong Tou TUAMOTOG Pe anmodoitous mou epyalovtal oToV LOLWTLKO TOMEQ.

13) Népav tou LoTtotomou tou Tunuatog, to TETY dnuootonolel tig SpaoctnpldtnTeC HECW TOU Aoyaplaciou mou Slatnpel oto

Linkedin. Yrapyet n okéPn Aettoupyiog Aoyaplacpuwy Kal o€ AAAEC TTAATHOPUES KAl KOLVWVLIKA Siktua aAAd Ipog To tapov dev
enapkel to Euuxo TeEXVIKO Suvapko tou Tunuatog. Emiong yivetal cuvexwg mpoomddela PeATiwong KAl EVNUEPWONG TwWV
ETOTNHOVIKWY LOTOCEAISWVY TWV EPEUVNTIKWY OUASWY HEAWV TOU TUAUATOG UE OTOXO TN SNUOOCLOTIOINCN Tou £pyou Tou
TuAuaroc.



B. Ixé6lwo Apdaong

ANATKAIOI
STOXOI ENEPTEIES YNEYOYNOTHTEZ (Anvce)::d)onlwo
2Y2TAZEIZ (TLavapévoupe va (Tumpémel va KAVOUpE yLa va. (Motog avahaupavel XPONOAIAFPAMMA SUVAULKO
TIETUXOULE;) METUXOUHE TOUG OTOXOUG;) kdOe evépyela;) (Nore;) ou<ovouu<loi
TOPOL, UALKA,
K.0L)
1.The AP commends the 1.1 BeAtiwontng | 1.1.1 Zuppetoxn MNpbedpocg
currently established structure Swadikaoiog doltntwy, anodoitwv 04.06.2023 Emutponn)
of curriculum quality avaBewpnong Kall epyodotwv otnv MpoypAauaTOog
information gathering, ToU avapopdwaon Tou Kol
monitoring and dissemination. T(POYPALLUOTOG TIPOYPAULOTOC OTIOUS WV Kavoviopou
However, the AP recommends oToudwv 2moudwv
more effort in undergraduate
curriculum refinement with the
participation of all pertinent
stakeholders, namely, students,
alumni (active in advanced
education/research and
industry) and private/public
employers.
2. It is recommended that, in 2.1 Anuoupyia 2.1.1 Anuoupyia Mpoedpog
addition to the existing internal | ZupBouAeuTIKNG | ZUMBOUAEUTIKAG 04.06.2023 Emtponn)
evaluation procedures, the Erutportig MN2 Emtponig yla to MpoypApuaToq
department establishes a TIPOYPAUO OTIOUS WV PE Kol
Program Advisory Panel (PAP) TNV CUUUETOXN Kavoviopou
comprised of the dolutnTwy, anodoitwv Irmoudwv

aforementioned stakeholders
that meets (as a minimum)
once-a-year together with the

Kal epyodotwv




Department Chair and selected
faculty to review the program.
The outcomes should be
discussed in upcoming
departmental meetings and
earnestly considered as
motivation for curriculum
improvement.

3. It is recommended that the
department promotes frequent,
general and specialized
seminars that will be widely
advertised by experts in the field
including alumni at the leading
edge of materials science
discipline. All faculty, staff, and
students of the Department and
related academic disciplines and
industry should be invited. This
activity should promote student
interest in specific research
subjects and allow the
department members to inform
colleagues and students about
their specific research activities.
Such activities improve the
cohesion of the department and
broaden the horizons of
students. This may provide
them with a wider choice of
topics for their diploma work.

3.1 Mpoaywyn
TOU
evlladpEpovtog
Twv doltnTwv
otnv Emotiun
TwV YAKKWV

3.1.1 Ate€aywyn
ogpLVapilwy otnv
Eruotun twv YAKwv

Erutponn
Anuoolotntag

04.06.2023

-ALOLKNTLKO Kall
Texviko
MNpooWTTKO




4. Define minors (areas of
concentration) and list the
required courses that satisfy
each minor.

4.1
Ouadomnoinon
pHadnuatwy

4.1.1. Opadonoinon
Habnudtwy ertloyng

Mpoedpog

04.06.2023

Enutponn)
Mpoypappatog
KoL
Kavoviopou
Iroudwv

5. The Panel learned that
admitted students’ preparation
is often lacking, even in
fundamental areas such as
Mathematics, Physics, and/or
Chemistry. Since the required
University-level courses assume
that entering students possess
such basic knowledge in these
topics, in such cases a serious
problem exists. Until this issue is
addressed and corrected at the
appropriate levels, the Panel
recommends that mandatory
preliminary courses (not
counted toward fulfilling
graduation credit hour
requirements) are created and
made compulsory for these
under-prepared students.

5.1 Evéuvauwon
TWV HaBnolokwv
duvartotNTwy Twv
VEOELOEPYXOUEVWV
dolrtnTwv

5.1.1. Aie€aywyn
UTTOOTNPLKTLKWV
pobnuatwv og
VEOELOEPXOUEVOUC

doltntég

MNpbedpocg

04.06.2023

MéAn AEN

6. Compliance with the
designated pre-requisite courses
must be enforced. This will
ensure that students have the
necessary background so that

6.1 Evbuvapwon
™¢ aAAnAouyiag
TWV padnuatwy
oto Nz

6.1.1 KaBiEpwon
T(POATALTOU LEVWV
poOnuatwy yla OAa ta
pobnuata tou NN

MNpoedpoc

04.06.2023

Erutponn
Mpoypapuuotog
Kot
Kavoviopou
Inoudwv

10




they may succeed in the
subsequent course(s).

7. Additional graded work 7.1 Ab€non tou 7.1.1. KaBiépwon Mpbedpocg 04.06.2023 MéAn AEN
should be established for all TI0COO0TOU dpovtlotnpiwv Kat Emtpomnng

Lecture courses, such as gmTUYXiag TWV €€€TAONGC OTO UECO TWV MpoypAUOTOC

homework assignments, and doltnTwv oTLg efapnvwy kat Kavoviopou

progress and/or mid-term e€eTA0ELG TWV Inoubwv

examinations. This is necessary HaBnuUATWY Tou

for encouraging students to nnx

engage early in each term in

learning the required material

in each course and remain

engaged throughout the

Semester so that they succeed

in passing their courses.

8. Regarding student advising, 8.1 Evioxuon tou | 8.1.1 Evioxuon tou Mpoedpog 04.06.2023 MéAn AEN
students should be required to oUMBoUAeUTIKOU | pOAou Tou akadnuaikol

meet with their advisors at least | poAou Twv peAwv | cupBouAou

once each semester and AEN

documentation of the

conversation and

recommendations made by the

advisor and agreed upon by the

student

9. The department is 9.1 9.1.1 Evioxuon tng OMEA 04.06.2023 MéAn AEN
encouraged to find ways of BeAtlotomnoinon OUUMETOXNG TWV

increasing the participation of ¢ afloAdynong | doltntwv otnv

students in the questionnaires
and to establish a mechanism of
managing its outcome beyond
publishing the scores.

ToUu SLBAKTLKOU
€pyou

Stadikaoia agloAdynong
ToUu S18aKTIKOU €pyou

11




10. The department should | 10.1Evioxuon 10.1.1 Evowpdtwon Mpoedpog 04.06.2023 MéAn AEMN
continue encouraging its faculty | Tng cuvbeong EPEUVNTIKWV Erutpornig
to actively incorporate research | épguvag kat QMOTEAECUATWY OTN MpoypAaupaTog
results into their teaching. SidaokaAiag Sidackahia kat Kavoviopou

Zriouvdwv
11. Strategic partnerships with 11.1 11.1.1 Anuoupyia MNpbedpocg 04.06.2023 Erutponn
industry are particularly useful Evéuvapwon tou | ZUPBOUAEUTIKAC MpoypAUuaTOC
for curriculum development as pOAOU TwV Emutponig e Kol
well as for teaching. Blopnxovikwy EKTIPOCWTIOUG TNG Kavoviopou
Establishing an industrial eTalpwyY Blopnxaviag Irmoudwv
advisory board (IAB) is
recommended.
Feedback from industry is
recommended, potentially in
the form of an industrial
advisory board.
12. Faculty mentoring and 12.1 Evioxuon 12.1.1. NMpocéAkuon MNpbedpog 04.06.2023 Emtponn
gender-balance achievement NG LOOTNTACTWY | YUVALKWY ETLOTNUOVWY Akadnuaiknig
are being recommended. U0 dUAWV Avarmrtuéng
13. The AP commends the 13.1 Evioxuon 13.1.1 Anpoupyiag MNpbedpog 04.06.2023 AlowknTikol
department for current efforts TOU POAOU TWV Bdaong 6edopévwy uTt@AAnAoL
in gathering and disseminating | amodoitwv Tou anodoitwyv Texviko
information regarding current TuARuatog TIPOCWTILKO

and past undergraduate
students. The AP believes,
within reasonable limits, that
there is space for improvement
in creating a database of past
graduates and their career
paths so that they can be
utilized to promote the

12




department and support/inspire
current students.

14. The Department is
encouraged to keep the good
work in publishing information
on its academic activities and to
try to do it as early as possible
to allow students and staff time
for planning and execution.

14.1 Evioyxuon
™g
dnuoototntag
Twv
aKadNUATKWY
Spaotnplotitwy

14.1.1
Anuooieuon
akadnuaikol €pyou

Emutponn)
Anuoolotnrtog

04.06.2023

AloknTikol
utaAAnAot
TeXVIKO

TIPOCWTTLKO

13




. NapakoAoUONoN AMOTEAECUATWY O OXEON HE APXLKOUG OTOXOUG Ko e BAon Kol TRV evélapeon €kBeon napakoAouOnong
nou katatédnke otnv EOAEE tov Askéupplo tou 2021

NPATMATOMOIHOEIZES BAOMOZ
SYITAZEIZ ENEPTEIES EMITEYXOENTA ANOTEAEZIMATA ENITEYZHZ
ZTOXQN (%)

1.The AP commends the currently
established structure of curriculum
quality information gathering,
monitoring and dissemination.
However, the AP recommends more
effort in undergraduate curriculum
refinement with the participation of all
pertinent stakeholders, namely,
students, alumni (active in advanced
education/research and industry) and
private/public employers.

1.1.1 Juppetoxn eotnTwy,
anodoltwv Kal pyodotwv otnv
avapopdwaon tou
T(POYPAUUOTOG OTIOUS WV

1.1 BeAtiwon tng dtadikaoiag
avaBewpnong Tou MPOoYyPAUUATOC
onoudwv

50

14




2. It is recommended that, in addition
to the existing internal evaluation
procedures, the department
establishes a Program Advisory Panel
(PAP) comprised of the
aforementioned stakeholders that
meets (as a minimum) once-a-year
together with the Department Chair
and selected faculty to review the
program. The outcomes should be
discussed in upcoming departmental
meetings and earnestly considered as
motivation for curriculum
improvement.

2.1.1 Anuoupyia
JupPBoUAEUTIKAG ELTpOTTC yIa
TO MIPOYPAUHA OTIOUSWV HE TNV
CUMMETOXN doltnTWwy,
anodoltwv Kat Epyodotwv

2.1 Anuoupyia
JupPBouAeuTikng Emtponig MNZ

20

3. It is recommended that the
department promotes frequent,
general and specialized seminars that
will be widely advertised by experts in
the field including alumni at the
leading edge of materials science
discipline. All faculty, staff, and
students of the Department and
related academic disciplines and
industry should be invited. This activity
should promote student interest in
specific research subjects and allow

3.1.1 Ate€aywyn ospvapiwv
otnv EmotAun twv YALkwy

3.1 Npoaywyr Tou evéladEPovTog TwV
dottntwv otnv Emotiun twv YAKwv

90

15




the department members to inform
colleagues and students about their
specific research activities. Such
activities improve the cohesion of the
department and broaden the horizons
of students. This may provide them
with a wider choice of topics for their
diploma work.

4. Define minors (areas of 4.1.1. Opadomnoinon 4.1 Opadomnoinon pobnuatwv 20
concentration) and list the required HaBnuATwy emAOYNG

courses that satisfy each minor.

5. The Panel learned that admitted 5.1.1. Ale€aywyn 5.1 Evéuvdapwon twv pabnolakwv 80

students’ preparation is often lacking,
even in fundamental areas such as
Mathematics, Physics, and/or
Chemistry. Since the required
University-level courses assume that
entering students possess such basic
knowledge in these topics, in such
cases a serious problem exists. Until
this issue is addressed and corrected
at the appropriate levels, the Panel
recommends that mandatory
preliminary courses (not counted
toward fulfilling graduation credit

UTTOOTNPLKTIKWV HaBnUATWV o€
VEOELOEPYXOUEVOUG HOLTNTEC

SuVaATOTATWY TWV VEOELOEPXOUEVWV
dourtnTwv

16




hour requirements) are created and
made compulsory for these under-
prepared students.

6. Compliance with the designated 6.1.1 KaBiépwon 6.1 Evbuvapwon tg aAAnAouxiag Twv 10
pre-requisite courses must be TIPOATIAUTOUMEVWY pHaBnuaTwy | padnudtwy oto MNZ

enforced. This will ensure that yla OAa ta pabripata tou MMz

students have the necessary

background so that they may succeed

in the subsequent course(s).

7. Additional graded work should be 7.1.1. KaBiépwon 7.1 Abénon tou moocooTtoU emutuxiag twv | 50

established for all Lecture courses,
such as homework assignments, and
progress and/or mid-term
examinations. This is necessary for
encouraging students to engage early
in each term in learning the required
material in each course and remain
engaged throughout the Semester so
that they succeed in passing their
courses.

dpovtiotnpiwv kat e€€taong
OTO LECO TWV EEQUNVWV

doLTNTWV OTLG EEETACELC TWV HABNUATWV

tovu MMz

17




8. Regarding student advising, 8.1.1 Evioxuon tou poAou tou 8.1 Evioxuon Tou cUUBOUAEUTIKOU pOAou 80
students should be required to meet akadnuaikou cupBouAou TwV HeAwv AEM

with their advisors at least once each

semester and documentation of the

conversation and recommendations

made by the advisor and agreed upon

by the student

9. The department is encouraged to 9.1.1 Evioxuon tng ouppetoxns | 9.1 BeAtiotomnoinon tng afloAdynong tou 80
find ways of increasing the Twv poltntwy otnv Stadikacia | ddaktikoL €pyou

participation of students in the a&loAoynong Tou SL60KTLKOU

questionnaires and to establish a £pyou

mechanism of managing its outcome

beyond publishing the scores.

10. The department should continue | 10.1.1 Evowpdtwon 10.1 Evioxuon tng ouvdeong Epeuvac Kal 90

encouraging its faculty to actively
incorporate research results into their
teaching.

EPEUVNTIKWYV OTIOTEAECUATWV
otn didaokaAia

Sbaokaliag

18




11. Strategic partnerships with 11.1.1 Anpoupyia 11.1 Evduvapwon tou poAou Twv 20
industry are particularly useful for JUMPBOUAEUTIKAG ETLTPOT G HE Blopnxavikwy etaipwv

curriculum development as well as for | ekmpoowmnougtng Blopnxaviag

teaching. Establishing an industrial

advisory board (IAB) is recommended.

Feedback from industry is

recommended, potentially in the form

of an industrial advisory board.

12. Faculty mentoring and gender- 12.1.1. NpooéAKuah YUVALKWV 12.1 Evioxuon tng todtntag Twv dUo 80
balance achievement are being ETUOTNUOVWV dUAWV

recommended.

13. The AP commends the department | 13.1.1 Anuioupyiag Baong 13.1 Evioyuon tou poAou Twv anodoitwv | 50

for current efforts in gathering and
disseminating information regarding
current and past undergraduate
students. The AP believes, within
reasonable limits, that there is space
for improvement in creating a
database of past graduates and their
career paths so that they can be
utilized to promote the department
and support/inspire current students.

6ebopévwy amodoitwy

ToU TUNHATOG
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14. The Department is encouraged to
keep the good work in publishing
information on its academic activities
and to try to do it as early as possible
to allow students and staff time for
planning and execution.

14.1.1
Anpoocisuon akadnuaikou
£€pyou

14.1 Evioxuon tng
SnuooLoTNTOG TWV aKASNUATKWY
Spaoctnplotitwy

80




[TANEI 2 THMIO

[TATPON

‘EkOeon NapakoAouOnong NNZ

18pupa: Maveniotiuio Natpwv
NNZ: Emotiung twv YAlkwv
Huepopnvia untoBoAng: 27 lavouapiov 2022




A. Zuvomtikn Nepypadn

H Swadikaoia motonoinong tou Mpomtuxtakol Mpoypappatog Zroudwv (MMNZX) tou TuRuatog Emotiung twv YAkkwv (TETY) éAaBe xwpa tov Malo
Tou 2019 umtd TNV atyida tng AAIM. Tnv Stadikacia miotonoinong tnv avéAafe MEVIAUEANG ETLTPOTII) AMOTEAOUEVN ATIO ETILOTHLOVEC TOU EEWTEPLKOU
TNV omola 6ploe n AAIN. ZVpdwva pe TV €kBeon TNG ev Adyw €MLTPOTMNG Kal TV utaplBu. 10383/05.06.2019 anodaon tou ZupPBouliou tng AAIM
to MNNZ tou TETY motonowiOnke wg «Fully compliant» yia téooepa €tn €wg tig 03.06.2023. MaAlota cUpdwva pe tnv EkBeon Miotomoinong ota 8
amno ta 10 kputpla aflohoynong tou MMZ n kplong tng erutponng ntav «Fully compliant» kat og 2 and ta 10 kpitrpla «Substantially compliant».

JUpdwva pe tnv €kBeon tng Emtpornig Niotonoinong to NN kpiBnke uPnAou emumESou Kat Statumwonkav pio oewpd and cupBoUAEC/TAPOTPUVOELG
yla tnv BeAtiwon tou ol omoieg mapatiBevral kKATwOL OmMwg akplBwg avapépovral otnv €kBeon miotonoinong. Ymapxouv 19 mpotaoelg mou
Slatumwonkav ylo TG EMUEPOUG evotnTeg tou MNI mou aloloynBnkav (xwpilovtal ava evotnta «Principle») kal TEoOEPEL; MPOTACELS YL
neMovtikég Spaoelg («follow-up actions») otnv evotnTa TwWV ZUPMEPACUATWY TG €KkBeong Totomoinong. Ol TEAEUTOLEG QUTEG TIPOTELVOUEVEC
OpACELG OUCLAOTIKA EUTIEPLEXOVTOL OTLG 19 EMUIUEPOUG MPOTATELG KOl WG €K TOUTOU SeV avaAUovTal EEXWPLOTA OTOUG TIVAKEG TTOU akoAouBouv.

Principle 6: Learning Resources and Student Support
I. It is recommended that departmental buildings need maintenance. The problem with existing classrooms, labs and main buildings being far from
each-other needs to also be addressed.
. The Department needs to add additional space to existing laboratories, and to establish XRD and XDS facilities for enhancing laboratory-based
teaching and research.
l. Discretionary Budget allocation by the Department Chair is highly recommended for the procurement of consumables (chemicals, supplies, etc.) in
an as-needed basis.
IV.  The AP recommends establishing a dedicated undergraduate student lounge that will promote cohesion among peers, security of belongings, and
privacy.
V. The department is encouraged to invite external speakers from academia and industry and a budget to achieve this should be set aside. Continuing
seeking external funding will facilitate reaching the targets above.

H ulomoinon twv avwBev mpotdoewv tn¢ Emtponr¢ Motomnoinong, mou adopolv T UTTOSOUEC Kal Tov tpoUmoAoylopd tou TETY, amattetl dpdon
€KTOC Tou MNaveriotnuiov Matpwv dedopévou OTL adopolv cUVOAIKOTEpA BEpata xpnuatodotnong twv A.E.l. kot wg ek TOUTOU N UAOTIOLN OGN TOUG
bev enadietal ovte oto TuAua Emwotiung twv YAKKwv oute oto Mavemotiuo Matpwv. Q¢ ek toutou Kot Sedopévng TG OuUVEXOUC
uroxpnuatodotnong tng TprtoBabuag Ekmaidevong dev £xouv avaAndOel SpAceELG OXETIKA UE AUTEC TIC TIPOTAOELC.

Principle 1: Academic Unit Policy for Quality Assurance



1)

2)

The AP commends the currently established structure of curriculum quality information gathering, monitoring and dissemination. However, the AP
recommends more effort in undergraduate curriculum refinement with the participation of all pertinent stakeholders, namely, students, alumni
(active in advanced education/research and industry) and private/public employers.

It is recommended that, in addition to the existing internal evaluation procedures, the department establishes a Program Advisory Panel (PAP)
comprised of the aforementioned stakeholders that meets (as a minimum) once-a-year together with the Department Chair and selected faculty to
review the program. The outcomes should be discussed in upcoming departmental meetings and earnestly considered as motivation for curriculum
improvement.

Principle 2: Design and Approval of Programmes

3)

It is recommended that the department promotes frequent, general and specialized seminars that will be widely advertised by experts in the field
including alumni at the leading edge of materials science discipline. All faculty, staff, and students of the Department and related academic disciplines
and industry should be invited. This activity should promote student interest in specific research subjects and allow the department members to
inform colleagues and students about their specific research activities. Such activities improve the cohesion of the department and broaden the
horizons of students. This may provide them with a wider choice of topics for their diploma work.

Principle 3: Student- centred Learning, Teaching and Assessment

4)

Define minors (areas of concentration) and list the required courses that satisfy each minor.

Principle 4: Student Admission, Progression, Recognition and Certification

5)

6)

7)

8)

The Panel learned that admitted students’ preparation is often lacking, even in fundamental areas such as Mathematics, Physics, and/or Chemistry.
Since the required University-level courses assume that entering students possess such basic knowledge in these topics, in such cases a serious
problem exists. Until this issue is addressed and corrected at the appropriate levels, the Panel recommends that mandatory preliminary courses (not
counted toward fulfilling graduation credit hour requirements) are created and made compulsory for these under-prepared students.

Compliance with the designated pre-requisite courses must be enforced. This will ensure that students have the necessary background so that they
may succeed in the subsequent course(s).

Additional graded work should be established for all Lecture courses, such as homework assignments, and progress and/or mid-term examinations.
This is necessary for encouraging students to engage early in each term in learning the required material in each course and remain engaged
throughout the Semester so that they succeed in passing their courses.

Regarding student advising, students should be required to meet with their advisors at least once each semester and documentation of the
conversation and recommendations made by the advisor and agreed upon by the student

Principle 5: Teaching Staff

9)

The department is encouraged to find ways of increasing the participation of students in the questionnaires and to establish a mechanism of
managing its outcome beyond publishing the scores.

10) The department should continue encouraging its faculty to actively incorporate research results into their teaching.
11) Strategic partnerships with industry are particularly useful for curriculum development as well as for teaching. Establishing an industrial advisory

board (IAB) is recommended.

12) Faculty mentoring and gender-balance achievement are being recommended.



Principle 7: Information Management
13) The AP commends the department for current efforts in gathering and disseminating information regarding current and past undergraduate
students. The AP believes, within reasonable limits, that there is space for improvement in creating a database of past graduates and their career
paths so that they can be utilized to promote the department and support/inspire current students.
Principle 8: Public Information
14) The Department is encouraged to keep the good work in publishing information on its academic activities and to try to do it as early as possible to
allow students and staff time for planning and execution.
Principle 10: Regular External Evaluation of Undergraduate Programmes
15) Feedback from industry is recommended, potentially in the form of an industrial advisory board.

Recommendations for Follow-up Actions
A. Establish an Industrial Advisory Board to promote stronger ties with industry, to inform the curriculum, to improve employment opportunities prior
and after graduation, and to engage in collaboration for pursuing joint EU programs.
B. Introduce an undergraduate program and alumni coordinator.
C. Pursue taking full advantage of existing and future student mobility programs (e.g. Erasmus).
D. Establish a reqular meeting where alumni working and studying in Greece and abroad will give seminar on their work —these are to be attended by
all students and staff of the dept. and by the University.

IXETIKA LLE TIC UTIOAOLTTEG MPOTAOELS TNG Emttpornrc Motomoinong, n Stetia amod tnv motonoinon tou MM tou TETY onuadeltnke amo tnv moavdnuia
COVID-19 n omola ouclaotika €BaAe oe avaotoAn 1 Suoxépave og UTEPBOALKO BaBuod tng mpoomdbeleg Tou TUAMATOC yLla TNV EMLITUXN UAomoinon
Touc. Antd tov QPeBpoudplo tou 2020 umipée avaotoAn tng Sia {wong ekmatdeutikng dtadikacia kat n Emtpornn Mpoypdppatog kot Kavoviopou
Inoudwv pe TNV cuvdpour g OMEA kabwg kat tou diou tou Mavemotnuiov avélafav €va TITAVIO aywva yla va Kataotel Suvath n petoadopd
OAn tNG ekmatdeuTiknG Stadikaoiag o KaBeoTWE «£€ AMOOTACEWS». AUTO OTEPNOE avBPWTILVOUC TOPOUG ATAPAITNTOUC yla TNV TIPAYHOTOTIOWMN 0N
TwV 6pAacewv mou oxetilovtal pe TIG TPOTACELS TG Emtponr¢ Miwotonoinong. EmutAéov oL meploplopol mou t€0nkav og edpappoyn amnod 1o EAAnviko
Kpatog otn Sidpkela autr £€6socav avumépBAnToUC ppaypoUc oTNV TPAYHATOMOINON CUVAVTACEWV OIMOPAITNTWY yLa TIC OXESLAOUEVEC SPATELG TOU
TETY. Ta dvwBev SikatoAoyoUv To HIkpo Babuod eniteuénc twv Stadopwv SpAcewV MoU MapouoLalovTal 0TOUG EMOUEVOUC TIIVOKEG. TEAOC TPEMEL VAl
ONUEWWBEeL 6tL oL mpotaoelg uraptBu 11 kot 15 cupmintouv Kat adopolv TV dnutoupyia Blopnxavikng ZUUBoUAEUTIKNC ETITPOTIAG Kal ylo auTo n
npotaon 15 dev e€etaletal Eexwplota.
MpLv MPOXWPHOOUUE OTNV MapABOeon TwV MVAaKkwyV Ba oXoALACoUE Vv cuvTouia TLIg Spaoels os KABOe pia amo tic 14 cUOTATELS TNE EMLTPOTINC VLA TIC
omnoieg aveAndObnoav Spaocelc.
1) Aoyw tng mavdnuiag, ot aAAayeg oto MMNZ Atav meploplopéves. Onwe amoteAel mayla taktikr tou TETY katd tn dtdpkela culitnong tou MNZ
oulntnBnkav oL amoPelg Twv doltNTwy Kal Twv amodoitwv Tou TUAMATOG ONwG MeTadepOnkav otn Zuvéleuon amd ta PEAn AEM tou

TuAuatog.



2)

3)

4)

5)

6)

7)

8)

9)

Aoyw ¢ mavénuiag dev katéotn duvatn n cuyKPOTNon EMLTPOM G oTnV omola val GUMHUETEXOUV KOLWVWVLKOL Taipot mou Ba cuvéBale otnv
BeAtiwon tou NNZ aAAG Onwg avadEpetal otnv MpwTn SpAcn oL AnMOYPELS TwV KOWWVLKWVY eTaipwv eAndOnoav undyn katda tnv culnitnon
ylo to MnNz.

MNapd tnv mavénuia, Ste€nxOn évag nmeploplopévoc aplBud oepvapiwyv pe anodoltous tou TUAUATOC oTa Aol Tou padnpatog OEuata
Blopnxavikwv kot TexvoAoykwv YAKWV. EMUTAéoV £XEL MPOYPAUUATIOTEL N TEPALTEPW AVATTUEN AUTWV TWV CEULVOPLwY KoL £XeL cuoTabel
KOl ETILTPOTTH yLa va avaAdBelL To ev Adyw £pyo.

MapotL to TETY Sev €xel mpoxwpnoeL o€ enionun opadomnoinon Twv padnudatwv emthoyng oto MMNZ, ot TITAOL TOUG, TA MPOATALTOUHEVA
MO paTa KoL TO TIEPLEXOLEVO TOUG KaBLoToUV cadr] TNV TEPLOXT OTNV omola umdyovtal. EMutAéov n LeyaAn MAELOVOTNTA TWV GOLTNTWY TPV
NV emiloyn touc cupBoulevetal Tto péAog AEM mou nailel to poAo tou akadnuaikol Toug cupBouAou 1) Tov emBAETOVTA TNG SUTAWHUATLKAG
TOU epyaociac.

Tnv akadnuaikn xpovid 2020-2021 péow mpoypappatog tou Yrnoupyeiou Nawdeiag opyavwOnkav kot Ste€nxbnoav pe emtuxia po ospad
oo GPOVILOTNPLAKA HoBrpaTa o€ TIpomTuxLaKoUS poltnTEg, and unoPridploug SIEAKTOPEC KAl LETATITUXLOKOUC GOoLTNTEG TOU TUAUOTOC.

To TETY Sev €XEL KOO TIPOXWPNOEL 0TNV BE0TILON TIPOATIOUTOULEVWY HOONUATWY LE UTIOXPEWTLKO XOpaKTHPA yla OAa Ta padnuata touv MM
EKTOC QUTWV TV €lval pabnipata emAoyng.

H B¢omion mpoodwv dev katéatn duvath Adyw TNG mavénuiag Kot Twv €€ amooTAcEWY EEETACEWV.

Ztnv apxn KaBe €toug pe anodacn Zuvéleuong opilovtal ol Akadnuaikol ZupBoulot yla toug poltntéC. OL eV AOYw KATAOTACELS AVAPTWVTOL
otnVv LotooceAida tou TuRuatog. Eniong péow tng teAeutaiag eival SLaBEOLEG KAl OL KATOOTACELS yLo TO TTOPEABOVTA £TN WOTE OL GOLTNTEC
HEYAAUTEPWV ETWV VA UMTOPOUV VA aVATPEXOUV Apeca ot Stabéatun mAnpodopia.

Mapd TNV mavénuia €ywvov Mpoomabele HECW OVAKOLWWOEWY oTa padnuata kKat otnv mAatdpoppa eclass yla av€non tTnG CUPUETOXNG TWV
dottntwv otnv dtadikacia afloAdoynong Twv Hadnuatwv.

10) Ta péAn AEM ouvexwg EVOWUATWVOUV TA AMOTEAECHOTA TNG EPEUVAC TOUC OTa paBrpata emAoyng mou d16aokouv Kuplwg oto teAeutaio

€toc tou MN2.

11) Adyw ¢ mavdnuiag dev €xouv mpoxwpnoel ot dtadikaoieg yla tnv dnuoupyia ZupBouleuTtikng Emttponnig and tnv Blopnxavia.
12) Ynapyxet ooppormia avapeoa ota SUo puAa o€ eminedo petamtuylakwy Kot Stdaktoplkwy dottntwyv. To TuAua kataBalel mpoomdbeleg Kal

o€ npoodatn ekhoyikn Stadikaoia untipée peyain cuppetoxn untondiwv yuvakwv.

13) To TuRua cupBAAEL OUCLACTIKA HECW TNG EVAMEPWONC TWV ATodOolTwWV TOU yLa TNV KEVTPLKA ogAida tou Mavemotnuiov Matpwv yla Toug

amodoitoug. Tautdxpova péow TG dnuoupyiag Aoyaplacuol otnv matdopua Linkedin éxel yivel onpavtiky npoonddsia Staclvéeong tou TUANATOC
ue anodoitoug mou gpyalovtal oTov LOLWTLKO TOPEQL.

14) Népav tou Lototomnou Tou TuApatog, to TETY dnuoctomnolet tig Spaotnplotnteg HEow Tou Aoyaplacpou mou Statnpel oto Linkedin. Yridpyxet

n okéPn Asttoupyilog Aoyaploopuwy Kot oe AAAEC TTAATHOPHEC KAl KOWWVLKA SikTtua oAAG TIPOG To POV Sev eMOPKEL TO EUYPUXO TEXVIKO
SuvapLko Tou Tunpatoc. Emiong yivetat cuvexwc npoomaBeia BeATiwong KoL EVAUEPWONG TWV ETILOTNHOVIKWY LOTOCEAIS WV TWV EPEUVNTIKWY
OMASWV PLEAWV TOU TUNHATOG LE OTOXO TN dnuoactomnoinon tou £€pyou Tou TUAMOTOC.






B. Ixééwo Apaong (MMivakag 1)

ANATKAIOI
noPOI
NSTASED ZTOXOl  ENEPTEIEX YNEYOYNOTHTES | oon o aiarpAMMA | (AvBpimivo |
(Tu ava’usvouus vol (Tumpémel va KAVOUE yLa va (ﬂOL’OQ avos}\auBava (Nére;) Suvapko,
TETUXOUUE;) METUXOUHE TOUG GTOXOUG;) KAOe evépyela;) ’ OLKOVOLKOL
nopoL, UALKQ,
K.0.)

1.The AP commends the 1.1 BeAtiwon tng | 1.1.1 Zuppetoxn Mpbdedpog
currently established structure Swadikaaoiag doltntwy, anodoitwv 04.06.2023 Erutponn
of curriculum quality avaBswpnong Kall epyodotwv otnv MpoypAUUATOG
information gathering, TOU avapopdwaon Tou Ko
monitoring and dissemination. TIPOYPAULLOTOG TIPOYPAULOTOC OTIOUS WV Kavoviopou
However, the AP recommends onoudwv 2rmoudwv
more effort in undergraduate
curriculum refinement with the
participation of all pertinent
stakeholders, namely, students,
alumni (active in advanced
education/research and
industry) and private/public
employers.
2. It is recommended that, in 2.1 Anuloupyia 2.1.1 Anuoupyia MNpodebpog
addition to the existing internal | ZupBoUAeUTIKAG | ZUUPBOUAEUTIKAG 04.06.2023 Erutponn
evaluation procedures, the Erutporig MN2 Emtpomnig yla to MpoypAUpaTOG
department establishes a T(POYPAULO OTIOUSWV UE Kol
Program Advisory Panel (PAP) TNV CUUUETOXN Kavoviopou
comprised of the doltntwy, anodoitwv Inoudwv

aforementioned stakeholders
that meets (as a minimum)
once-a-year together with the
Department Chair and selected
faculty to review the program.
The outcomes should be

Kall epyodotwv




discussed in upcoming
departmental meetings and
earnestly considered as
motivation for curriculum
improvement.

3. It is recommended that the
department promotes frequent,
general and specialized
seminars that will be widely
advertised by experts in the field
including alumni at the leading
edge of materials science
discipline. All faculty, staff, and
students of the Department and
related academic disciplines and
industry should be invited. This
activity should promote student
interest in specific research
subjects and allow the
department members to inform
colleagues and students about
their specific research activities.
Such activities improve the
cohesion of the department and
broaden the horizons of
students. This may provide
them with a wider choice of
topics for their diploma work.

3.1 Mpoaywyn
TOU
evlladépovtog
TwV dpoltnTwv
otnv Emotiun
TWV YAKWV

3.1.1 Ae€aywyn
oEpWVaplwy otnv
Ermiotun twv YAlkKwy

Emutponn
Anpoolétntag

04.06.2023

-ALOLKNTLKO Kal
TeXVIKO
Mpoowriko

4. Define minors (areas of
concentration) and list the
required courses that satisfy
each minor.

4.1
Ouadomoinon
pobnuatwyv

4.1.1. Opadomnoinon
pHoOnuatwy emAOYAG

MNpo6edpog

04.06.2023

Erutponn
Mpoypdupatog
Kol
Kavoviopou




Srtoudwv

5. The Panel learned that
admitted students’ preparation
is often lacking, even in
fundamental areas such as
Mathematics, Physics, and/or
Chemistry. Since the required
University-level courses assume
that entering students possess
such basic knowledge in these
topics, in such cases a serious
problem exists. Until this issue is
addressed and corrected at the
appropriate levels, the Panel
recommends that mandatory
preliminary courses (not
counted toward fulfilling
graduation credit hour
requirements) are created and
made compulsory for these
under-prepared students.

5.1 Evbuvauwon

TWV Hadnolokwy

SduvatotATwy Twv
VEOELOEPYOUEVWV
doltnTwv

5.1.1. Ate€aywyn
UTTOO TN PLKTLKWV
pabnuatwv oe
VEOELOEPYOUEVOUG

doltnTtég

MNpodedpog

04.06.2023

MéAn AEM

6. Compliance with the
designated pre-requisite courses
must be enforced. This will
ensure that students have the
necessary background so that
they may succeed in the
subsequent course(s).

6.1 Evbuvauwon
¢ aAAnAouxioag
TWV podnuatwy
oto Mz

6.1.1 KaBiEpwon
TIPOATIAUTOUUEVWV
pobnuatwy yla 6Aa ta
pobnuata tou NN

MNpoedpog

04.06.2023

Erutponn
Mpoypdppatog
Kol
Kavoviopou
Inovdwv

7. Additional graded work
should be established for all
Lecture courses, such as

7.1 Abénon tou
Tocootou
ETLTUXLOG TWV

7.1.1. KaBiepwon
dpovtloTnpiwyv Kalt
e€€TaoNC OTO UECO TWV

MNpodedpog
Erutponng
Mpoypappatog

04.06.2023

MéAn AEN

10



homework assignments, and doltnTwy oTLg gCaunvwyv kat Kavoviopou

progress and/or mid-term €€ETAOELG TWV Inoudwv

examinations. This is necessary | paBnudtwv tou

for encouraging students to nnz

engage early in each term in

learning the required material

in each course and remain

engaged throughout the

Semester so that they succeed

in passing their courses.

8. Regarding student advising, 8.1 Evioxuon tou | 8.1.1 Evioxuon tou MNpbedpocg 04.06.2023 MéEAn AEN

students should be required to ouUBoUAeUTIKOU | pOAou Tou akadnuaikou

meet with their advisors at least | poAou Twv peAwv | cupfovAou

once each semester and AEN

documentation of the

conversation and

recommendations made by the

advisor and agreed upon by the

student

9. The department is 9.1 9.1.1 Evioxuon ¢ OMEA 04.06.2023 MéAn AEN

encouraged to find ways of BeAtwotonoinon | cuppetoxng twv

increasing the participation of ¢ afloAoynong | dottntwv otnv

students in the questionnaires ToU S16aKTIKOU Stadikaoia aflohoynong

and to establish a mechanism of | €pyou Tou S18aKTIKOU €pyou

managing its outcome beyond

publishing the scores.

10. The department should | 10.1 Evioxuon 10.1.1 Evowpdtwon MNpodebpog 04.06.2023 MéAn AEN

continue encouraging its faculty | Tng cUvdeong EPEUVNTIKWV Emutpomnnig

to actively incorporate research | €pguvag kat QMOTEAECUATWY OTN Mpoypdupotog

results into their teaching. Sdidaokaliog SibaokaAia kat Kavoviopou
Inoudwv
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11. Strategic partnerships with | 11.1 11.1.1 Anpoupyia MNpbedpog 04.06.2023 Emutponn
industry are particularly useful | Evbuvapwon tou | ZUMUBOUAEUTIKAG MpoypAUpaTOG
for curriculum development as pOAOU TwWV Emutponig e Kol

well as for teaching. Blopnxovikwy EKTIPOCWTTIOUG TNG Kavoviopou
Establishing an industrial eTaipwv Blounxaviag Inovdwv
advisory board (IAB) is

recommended.

Feedback from industry is

recommended, potentially in

the form of an industrial

advisory board.

12. Faculty mentoring and 12.1 Evioyuon 12.1.1. NpoaoéAkuon MNpbedpocg 04.06.2023 Emutponn
gender-balance achievement NG LOOTNTOG TWV | YUVALKWY EMLOTNUOVWY Akadnuaikng
are being recommended. U0 dUAWV Avamntuéng
13. The AP commends the 13.1 Evioyuon 13.1.1 Anpoupyiag MNpodebdpog 04.06.2023 AlowknTikol
department for current efforts TOU pOAOU TWV Bdaong 6ebopévwy uTtdAAnAot
in gathering and disseminating | amodoitwv Tou anodoitwv Texviko
information regarding current TuAuatog TIPOCWTILKO
and past undergraduate

students. The AP believes,

within reasonable limits, that

there is space for improvement

in creating a database of past

graduates and their career

paths so that they can be

utilized to promote the

department and support/inspire

current students.

14. The Department is 14.1 Evioxuon 14.1.1 Erutponn 04.06.2023 Alolkntikol
encouraged to keep the good ™mg Anpooisuon Anpoolétntag umt@AAnAot
work in publishing information | dnpoolotnTag akadnuaikov €pyou Texviko

on its academic activities and to | Twv TIPOCWTILKO
try to do it as early as possible akadnuaikwy
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to allow students and staff time
for planning and execution.

SpaotnplotnTwy
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. NapakoAovBOnon AnoteAeoudtwv (/Mivakac 2)

2YZTAZEIZ

NPATMATONOIHOEIZEZ
ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMOZ
EMITEY=HZ
ITOXQN (%)

1.The AP commends the currently
established structure of curriculum
quality information gathering,
monitoring and dissemination.
However, the AP recommends more
effort in undergraduate curriculum
refinement with the participation of all
pertinent stakeholders, namely,
students, alumni (active in advanced
education/research and industry) and
private/public employers.

1.1.1 Juppetoxn dotnTwy,
anodoitwy Kot Epyodotwyv otnv
avapopdwaon Tou
T(POYPOAULOTOG OTIOUS WV

1.1 BeAtiwon tng dladikaoiag
avaBewpnong Tou MPOYPAUHATOG
omoudwv

30%

14



2. It is recommended that, in addition
to the existing internal evaluation
procedures, the department
establishes a Program Advisory Panel
(PAP) comprised of the
aforementioned stakeholders that
meets (as a minimum) once-a-year
together with the Department Chair
and selected faculty to review the
program. The outcomes should be
discussed in upcoming departmental
meetings and earnestly considered as
motivation for curriculum
improvement.

2.1.1 Anpoupyia
ZupBouAeuTikAG Emitpomig yia
TO TIPOYPOLA OTIOUSWV LLE TNV
CUUMETOXN doLTtnTwy,
amnodoitwyv Kal epyodotwv

2.1 Anuoupyia
JupBouAeutikig Emtponng NN

10%

3. It is recommended that the
department promotes frequent,
general and specialized seminars that
will be widely advertised by experts in
the field including alumni at the
leading edge of materials science
discipline. All faculty, staff, and
students of the Department and
related academic disciplines and
industry should be invited. This activity
should promote student interest in
specific research subjects and allow
the department members to inform
colleagues and students about their

3.1.1 Ate€aywyn ospwvopiwy
otnv Emotiun twv YALKwy

3.1 Mpoaywyn Tou evilap£PovTog TwV
dottnTwv otnv Ermotiun twv YAKwv

20%
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specific research activities. Such
activities improve the cohesion of the
department and broaden the horizons
of students. This may provide them
with a wider choice of topics for their
diploma work.

4. Define minors (areas of 4.1.1. Opadomnoinon 4.1 Opadormnoinon padnuatwv 20%
concentration) and list the required HaBnudatwy emAoyng

courses that satisfy each minor.

5. The Panel learned that admitted 5.1.1. Ale€aywyn 5.1 Evbuvapwon twv pabnolakwy 40%

students’ preparation is often lacking,
even in fundamental areas such as
Mathematics, Physics, and/or
Chemistry. Since the required
University-level courses assume that
entering students possess such basic
knowledge in these topics, in such
cases a serious problem exists. Until
this issue is addressed and corrected
at the appropriate levels, the Panel
recommends that mandatory
preliminary courses (not counted
toward fulfilling graduation credit
hour requirements) are created and
made compulsory for these under-

UTTOOTNPLKTLKWV HaBnuATwy oe
VEOELOEPYXOUEVOUG DOLTNTES

SuVATOTATWYV TWV VEOELOEPXOUEVWV
doltntwv
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prepared students.

6. Compliance with the designated 6.1.1 KaBiépwon 6.1 Evuvapwon tng aAAnAouxiag Twv 10%
pre-requisite courses must be TPOATALTOU UEVWYV pobnuatwy | poabnudtwy oto MM

enforced. This will ensure that yla OAa ta padnpata touv MM

students have the necessary

background so that they may succeed

in the subsequent course(s).

7. Additional graded work should be 7.1.1. KaBiEpwon 7.1 AU€non tou oCOOTOU EMLTUXLOG TWV 40%

established for all Lecture courses,
such as homework assignments, and
progress and/or mid-term
examinations. This is necessary for
encouraging students to engage early
in each term in learning the required
material in each course and remain
engaged throughout the Semester so
that they succeed in passing their
courses.

dpovtiotnpiwv Kot e€€taong
OTO UECO TWV EEAUNVWV

doLTNTWV OTLG EEETACELG TWV HaBnuATwy
tou MMz
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8. Regarding student advising, 8.1.1 Evioxuon tou poAou Tou 8.1 Evioxuon tou cupPBouleutikol pohou | 40%
students should be required to meet oakadnuaikoL cuppouAou TwV peAwv AEN

with their advisors at least once each

semester and documentation of the

conversation and recommendations

made by the advisor and agreed upon

by the student

9. The department is encouraged to 9.1.1 Evioxuon tng cuppetoxng | 9.1 BeAtiotomoinon t¢ aflohoynongtou | 40%
find ways of increasing the Twv dpottnTwv otnv Stadikacio | StdaktikoL €pyou

participation of students in the afloAdynong tou S18aKTIKoU

questionnaires and to establish a £€pyou

mechanism of managing its outcome

beyond publishing the scores.

10. The department should continue | 10.1.1 Evowpdtwon 10.1 Evioxuon tng ocuvdeong €psuvag kat | 40%

encouraging its faculty to actively
incorporate research results into their
teaching.

EPEUVNTIKWYV QTOTEAECUATWV
otn &idaokaAia

S1baokaAlog
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11. Strategic partnerships with
industry are particularly useful for
curriculum development as well as for
teaching. Establishing an industrial
advisory board (IAB) is recommended.
Feedback from industry is
recommended, potentially in the form
of an industrial advisory board.

11.1.1 Anpoupyia
JupBoUAeUTIKNA G ETtitpomti g pe
EKTIPOOWTIOUG TNG Blopnxaviog

11.1 Evéuvauwon tou poAou Twv
Blopnxavikwyv eTaipwv

0%

12. Faculty mentoring and gender- 12.1.1. MNpoo&AKUON YUVOLKWV 12.1 Evioyxuon tng lootntag Twv Suo 30%
balance achievement are being ETUOTNUOVWV dLAWV

recommended.

13. The AP commends the department | 13.1.1 Anuwoupyiag Bdong 13.1 Evioxuon tou polou twv anodoitwv | 30%

for current efforts in gathering and
disseminating information regarding
current and past undergraduate
students. The AP believes, within
reasonable limits, that there is space
for improvement in creating a
database of past graduates and their
career paths so that they can be
utilized to promote the department
and support/inspire current students.

bebopévwy anodoitwy

Tou TuNuatog
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14. The Department is encouraged to
keep the good work in publishing
information on its academic activities
and to try to do it as early as possible
to allow students and staff time for
planning and execution.

14.1.1
Anpooievon akadnuaikol
£€pyou

14.1 Evioxuon tng
SnuooLoTNTAC TWV aKAdNUATKWY
Spaotnplottwv

30%
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