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A. Zuvormtikn Nepypadn

H Stadikaoia mapakoAoBNONG KAl AMOTIHNONG TWV OMOTEAECUATWY EVIACOETAL OTLG EVEPYELEG
yla tn ouvexn BeAtiwon tou TuRuatog, Pe TNV afloAdynon Kot aglomoinon Twv mapatnpnoswy
mou mpoékuPav amd tnv miotomoinon tou Tunuotog amo sfwrtepkoug aflohoyntéc. H
TapokoAoUONOoN Kal n amotiunon amoteAoUv UEPN ULaG KUKALKNAG Kol emavalapfavopevng
Stadikaciog mou nepAapPavet:

(a) ™V avaluvon kot afloAdynon twv BepdTwy MPOC AVILLETWIILON AAAQ KOL TOU TPEXOVTOG
ETUMESOU EKMANPWONE TWV AVTIOTOLXWV OTOXWV,

(B) ™ Slepelivnon TwV eVOEXOUEVWV EVEPYELWVY TIPOG EMUTEVEN TWV OTOXWV Kol TNV afloAoynaon
™S SUVNTIKAG ATMOTEAECUATIKOTNTAC OUTWY, OE CUVOUOOUO UE TOUC QMOLTOUMEVOUG (Kol
Touc SlaBéatpouc) mépoug aAAd KoL TO XPOVIKO opllovta oTov OMoio UIMopEL va umapyouv
ETUTEVELUA ATTOTEAEOATA KOl

(y) tnVv emiloyn katl uhomoinon 6pacewv mou Bewpouvtal OTL BEATLWVOUV ATIOTEAECUOTLKA TLG
eMelelg kat 06nyouv mpog Toug emBUUNTOUC OTOXOUC.

H Swadikaoia ulomoleital Katapxdg OTo MAQICLO TWV ETNOLWV E0WTEPIKWV EKOECEWV TOU
TuApoTog Kal (o €0TlooPEVA) YE TNV TTapouoa €kBeon. Ie KABe eTROLO EOWTEPLKN €KOeoN
yivetat avaAuTtikn avadopd ota BETIKA KAl 0T apVNTIKA onpeia Tou TUAMATOG, HE Ta TEAeuTala
va TPOKUTITOUV (0g peydAo Babud) amod tig mapatnpnoels g EkBeong Miotomoinong. Itn
OUVEXELQ, kKataypdadovtal oL evdedelypévol Tpomol kat Stadikaoieg BeAtiwoewy, o avadopd Kat
LE TLG OUCTAOELG TNG ETMLTPOTG TILOTOTOLNONG, TIOU Kpivovtal avaykaiol amnod 1o Tunua. Eniong,
n €kBeon meplhapBavel tn otoxobeoia tou Tupatog n onoia, ev moAAolc, oxetiletal pe Bpata
Tpog BeATiwon cUUPWVA LE TIC TTAPATNPNOELG TNE EMLTPOTNG Tlotonoinong. H ékBeon oulnteital
EKTEVWG OTO TuNpa Kal AapBavovtal anoddocelc avadoplkd PE TIC AmaltoUUeVEC SpAOELC
BeAtiwonc, Toug mopouc mou Ba StateBouv Kal To xpovodlaypappa uAomoinong.

H mapouoa £kBeon mpoodou MMI amoteAel to KUPLO HECO afloAOynonG TNG TPEXOUOOG
Kataotaong ocov adopd oto Babud aflomoinong Twv TAPATNPNOEWV TNG EMULTPOTING
TioTonoinong aAAQ KoL TWV EVEPYELWYV TIOU €XOUV YiVeL T yivovtal ) mpoypappatilovial va yivouv
T(POKELUEVOU va BeATwOel to Mpdypappa Mpomtuxltakwy Zrmoudwyv tou TuRuatog. H doun tg
mapouoag EKBeoNG ETUTPEMEL TNV €EELOIKEVUEVN avadopd o€ KAOE Lo Ao TIG TapATNPAOELS TNG
ETUTPOTING, TTAPEXOVTAC £TOL LA TILo KaBapr wova yla to Babud vAomoinong Twv EMUEPOUC
OTOXWV OAAQ KOl TOUC AOYOUG TToU eVOEXOUEVWE 08NYyoUV O& XOUNAOTEPA TWV TIPOCSOKWUEVWV
enineda emnitevéng KAMoLWV anod autoug.

Mo ouykekplpéva, otov Mivaka 1 kataypadovtal, ywo KAOe eMPUEPOUC TApPATAPNON TNG
ETUTPOTING TILOTOTIONONG, OL OTOXOL (TL AVAUEVETAL v ETUTEUXOEL), OL TIPOTELVOUEVEG EVEPYELEC
TPOG TNV KateLBuvon enitevéng twv otoxwv, ol umevBuvotnteg (opdda uvAlomoinong kabe
EVEPYELAG), TO Xpovodlaypappa (Imote MPEMEL va yivouv - 1 val ylvovTal O€ TaKTIK Baon - ot



EVEPYELEG) KAl OL QTOLTOUMEVOL TIOPOL yla TNV UAomoinon twv evepyslwv. OL kataypadEg
AapBadavouv umon TNV avaykn va €ival oL oToxXoL ETUTEVELUOL, Ol EVEPYELEG UAOTIOLOLUEG LE
TOPOUC TouG omoloug prnopet va Stabéoel to Tunua () to MavenoT o) Kal va €XouV, KATA To
Sduvartov, BpayunpdBeopa anoteAéopara.

Ztov Mivaka 2 kataypddovtal oL tpayuatonolnbsioeg evépyeleg (ou €xouv vAomolnBel péxpt
TO TPEXOV XPOVLKO OnuUeio), oe avadopd pe KABE mapatnpnon tng EMTPOTNAG LOTonoinong, Ta
ETUTEUXOEVTA QMOTEAECUATA QMO TI( TOPATAVW EVEPYELEG KAl ULt €KTiUNon tou Pabuou
enitevéng Twv otoxwv oe kABe mepimtwon. H cupmAnpwon Twv MANPodOopLWY QUTWV OTOV
TVaKO TIHPEXEL ML OUVOALKN aAAG Kol Olokekpluévn e€lkova yla tnv (emtevyBeioa n
OVOLEVOUEVN) ATIOTEAECHOTIKOTNTA TWV EVEPYELWV OAAA Kal (KUplwg) yla ta B€pata ekeiva ota
omola dev €XelL UTTAPEEL LKAVOTIOLNTLKN TIPO0S0G W TTPOG TNV EMITELEN TWV OTOXWV. To TEAguTALO
glval ow¢ 1O MO ONUAVTIKO ocuunépacpa kKabBwe¢ PonBasl otnv avakatevBuvon Kal
avadlopydvwaon Twv npoonabelwy BeAtiwong, Sivovtag éudacn TG00 0TOUG OTOXOUG EKEIVOUG
TIOU €XOUV XOMNAOG TTOCOOTO €MITELENG HEXPL TWPA, OGO KAl OTNV PocObnkn f avapopdwon
EVEPYELWV OTNV KATELOUVON EMITEVENG TWV CUYKEKPLUEVWY OTOXWV.

Avadépetal t€Aog OTL, oto mAaiclo tng Sladkaoiag mapakoAoubnong Kol amotipnong Twv
QMOTEAECUATWY, TO TEPLEXOUEVO TNG tapoloag EKBeonG (KaBwg Kal Twv ETHOLWY EKBECEWV TOUG
TuRuartog) culntouvral S1e€odikA 0To TUNUA E OTOXO TNV MANPECTEPN EVNUEPWON OAAA KL TNV
HEYLOTN CUMMETOXN Kal aflomoinon Twv peAwv tou TURUAtog otnv KatevBbuvaon emiteuéng twv
OTOXWV.



B. Ixééwo Apaong (/Mivakag 1)

2YITAZEIZ 2TOXOI ENEPTEIEZ YNEYOYNOTHTEZ XPONOAIATPA | ANATKAIOI MOPOI
(Tt avapévoupe va (Tumpémel va k@voupe (Molog avalapBavet MMA (AvBpwrmvo
TLETUXOUE;) yla va TIETUXOULLE TOUG KAOe evépyeLa;) (Nots;) SUVaULKO,
oTtoxoug;) OLKOVOULKOL TIOpOL,
VALKQ, K.0.)
1. There is an urgent need to hire | 1.1 Ogtiko6 LoolUYLO VEWV 1.1.1 Attipota Mpoedpog 30/4/2024 Anuooteg MoTwoelg,
new faculty in order to maintain npocAnPewy - MpocANYP NG VEwv LEAWVY 10 péAn AEN
the quality of the undergraduate | anoxwpnoswv peAwv AEN AEM mpog to
program as multiple faculty have MavemnothiuLo
retired/passed away without
replacement in recent years.
2. The department should 2.1 Zuvexng avalntnon kat 2.1.1 A¢lomoinon OMEA ka Erutponn 30/6/2023 1 pélog AloknTikou
consider additional measures afLoAGyNnoN TWV avaykwv eunelplag anodpoitwv- MpoypAUUATOG Mpoowrikou
beyond exit surveys of graduating | Kol amattroewv Tng ETTAYYEALATLWV TOU MpomtuxlaKkwy
students for the quality assurance | kowwviag mou oxetilovral KAGSou Kal Twv Smoudwv
of their academic undergraduate | P& TNV EMAYYEALOTLKA KO £pyoSOTWV TOUG HEOW
program. For example, surveys of | tnv epeuvnTikn E£pWTNUOTOAOYIWV Kall
their alumni several years after SpaotnpLOTNTA TWV OUVEVTEVEEWV (TLY.
graduation (e.g. 2, 5 and beyond), | MOALTIKWVY HNXOVIKWY, TWV npocBoon anodoitwv
surveys of employers of their ONUEPWVWV Kal HeEAOVTIKWY | pEow Tou alumni Tou
alumni, etc. The department TPOKANOEWY O€ MaykOouo | Mavemotnuiouv
appeared open to consider such eminedo kot to poAo TwV Matpwv)
additional measures. TIOALTIKWY [NXOVIKWY OTNV
QVTLUETWTTLON TOUC.
2.2 Juvexng aflohoynon kat | 2.2.1 Etiola Emtponn 30/4/2024 Emutponn
avapopdwaon tng doung kat | aflohdynon kot MpoypApHATOC MpoypAappUaTOC
TOU TTEPLEXOUEVOU TWV avapopdwaon tou NN MPOTMTUXLOKWV MpOTMTUXLOKWV
T(POTTTUXLOKWV OTIOUS WV Snoudwv Ymoudwv

KaBW¢ Kol Twv HeBOSwWV
S16aoKkaAloc wote va
Staodaliletal otabepd Eva
anodexto eninedo
moLotnTag oc avadopa pe
TOUG TpoavadepBEVTEC
otoyoug oto 2.1.




3. The department should put 3.1 BeAtiwon tng tkavotntag | 3.1.1 Anuoupyia ALSAaoKOVTEG 30/06/2023 ALSAoKOVTEG
some additional emphasis on Twv poLtnTwv otnVv EUKALPLWV YL TuRpatog TuARpatog
developing the oral npodoplkn mapouciaon Kat | TPodopLKES
communication skills of its UTIOOTNPLEN TWV EPYACLWY TIOPOUGCLACELG
students. TOUG. doutntwy, 16ilwg oto
TIAOLLOLO EKTIOVOUEVWY
£PYOOLWV Kal
doltnTikwv cuvedpiwv.
3.1.2 YAomoinon Emutponn 30/06/2023 Erutponn
ocpvapiwy Kot Exmaldeutikwy EKTaLdeuTIKWY
avantuén odnylwv yua ApaoTNPLOTATWY TOU ApaoTNPLOTATWY TOU
npodoplkn mopouvciocn | TUAUOTOG TuAUaTOog
KOl UTTOCTAPLEN
£pPYyOOLWV
4. The department should 4.1 Juox€tion Twv otolxeiwv | 4.1.1 Juoy£tion OMEA kalt Emutponn 30/04/2024 OMEA kalt Emutponn
complete the process of closing TIOU T(POKUTITOUV OO TV otolxeiwv mou Mpoypaupatog Mpoypaupatog
the loop in ensuring the quality £PELVO TNC AYOPAS |LE TOUG T(POKUTITOUV Ao TNV MPOTTUXLOKWV MpPOTMTUXLOKWV
assurance of its undergraduate oTOX0UC TOU TUAMOTOG, £€PELVA TNC AYOPAG LE Snoudwv Snoudwv e éva
program through the following KOBOPLOUOC EVEPYELWV TIOU TOUG OTOXOUG TOU pENOC Tou
(already ongoing) steps: duvntika Ba BeAtiwoouv TUAUOTOG TIPOCWTILKOU TNG
TOUG ETILUEPOUC GTOXOUG TTOU Mpapparteiag
v Establish specific connections | nivetar ot Sev 4.1.2 KaBoplopog OMEA kat Erutporr 30/04/2024 OMEA kat Erutporr)
of exit survey questions to the | ¢ryryyydvovtat oe EVEPYELWV TIOU MpoYPAUHATOS MpoYPAUHATOS
department’s goals and LKOVOTIOLNTIKG BaBUO Ka SuvnTikd Ba MPOTMTUXLOKWY MPOTMTUXLAKWY
objectives (i.e. through a (amoloyloTikr)) afloAdynon | BEATLWOOULV TOUC STIOUS WV STIOUS WV
matrix) NG AMOTEAECUATIKATNTAG ETUEPOUG OTOXOUG TTOU
v Establish set of specific u)\orco'ir]onc "va EVEPYELWV Kp'LVETaL’ oTL ev
measures to improve TA EMOMEVA £TN. emruvxavovrfxt o€ ,
departmental goals and iavorouTiko Babué
p g : ; ;
objectives that are deemed 4.1.3 AELOKOVHGIH ™ne OMEA 5<ou Emutponn 30/04/2024 OMEA 3<ou Emutponn
unsatisfactory from the results (ITIOTE),\EGLLO('ELKOTI’]IOLQ I'Ipoypauuat,oq I'Ipoypauuat,oq
of the exit surveys u)\onomlor]c Twv I'Ipormfxtava |_|p0T['EL{)(l(1KwV
EVEPYELWV Iroubwv Iroudwv

v Observe whether
aforementioned measures
were effective in improving
low-rated goals and objectives




from subsequent years’
results

5. The department could work on
increasing and improving the
involvement of undergraduate
students during the first two to
three years of their studies.
Multiple students mentioned that
their involvement with the
department became significantly
more substantial during the last
two to three years of their
studies. This can be accomplished
through the concept of the
academic advisor that the
department already has. It was
mentioned, however, that this
concept has not been successful
in the past. Consequently, it is the
appropriate time now to make an
effort to re-introduce it to the
students, in parallel with a
campaign to heavily advertise and
promote it to the student body
(especially during the first year).

5.1 T'vwpuia kot epmédwon | 5.1.1 Avamtuén Mpoedpog 1/12/2023 Mpoedpog
KAlpatog ocuvepyaoiag noAAarmAwy SpAcewv
HETaEL SLOAOKOUEVWY KaL TPOCEYYLONG doLtnTwy
SL6aoKOVIWY — KaOnyntwv anod tnv
évapén twv oroudwv
(r.x., ouvtoun
napouaciaon
ETULOTNHOVLKWV
evlLodpepOVTWY HeEAWY
AEN)
5.1.2 Emutponh lototdnou 1/12/2023 Erutponh lototdnou
MpowBnon/avadelén Kot NMpoPoAng Kot NMpoPoAng
Twv 6pdocswv autwy pe | TUAHATOG TUAUATOC KOl LEAN
KABe mpoodopo pEco AEN
KoL texvoloyia (r.x.,
KOLWVWVLKA SiKTua) Kalt
LE CUMLETOXNA
anodoitwv
5.2 Eykaipn evnuépwon twv | 5.2.1 YAomoinon Mpoedpog 15/10/2023 Mpoedpog Kol AN
doLtnNTWV yLa MTUXEG TV KEVTIPLKA EVNUEPWTLIKWY AEN
OTIOUS WV TOUC KaL TNG OUVOVTNOEWV [E TOUG
TLAVETILOTNLOKAG (WG yLa doutntég kata to 1°
TG oToleg ouyxva yivovtal g€aunvo omoudwv Toug
KOLWVWVOL e HEYAAN eni tou Beopou Tou
kaBuotépnon kot eviote JupBouAou Kabnyntn
Xwpic tn Suvartotnta 5.2.2 AfloAoynon tng Juvéleuon Tunuatog | 30/06/2024 Mpoedpog Kol

avadpoikng aglomoinong
XPNOLUWV KoL KpLoLUwVY
ETIAOYWV YLOL TIC OTIOUSEG
KOl TNV JETEMELTA
otabdlodpopia Touc

TpEXOoUOaG
QMOTEAECUATIKOTNTAG
Tou BeopoU Tou
JupBolAou Kabnyntn
KoL avopopdwaon tou
POAOU Kal TG
Sladikaaoiag
uAormoinong tou Becpou
WOTE VO KOTAOTEL aUTh

Mpappateia




TILO OUITOTEAEGUATLKI KOl
va ipoKUouv
KoAUTEpQ
anoteAéopata.

5.2.3 OL portntég
HIopouV va
eUMAEKovTaL HE «Tn {wn
TOU TUAMOTOG» KAL LLE
AAAOUG TPOTIOUC, OTIWG
HECW TNG CUMUETOXNG
TouG os SpAoelg
gBelovtiopol (ue tn
oUumpaén uehwv AEN
Tou TUNUaTOoG). MepIKEG
6¢e amo tig Spdoelg
OQUTEG £XOUV Kall EvTovn
EKTIALSEUTIKA
ouvioTwoda (TT.).
oXeSLAOUOC /KOTAOKEUN
otolxeiwv
kaAwriopol/s€wpaiop
oU KoLvoxXpnoTwy
XWPWV ToU TUAMATOG).

Erutponn
EBehovtiouol

30/6/2023

Erutponn
EBelovtiopol Kot
doltntég

6. The very successful program
providing work experiences to
final year students in private
companies and government
agencies could be expanded as it
appears that supply might be
higher than demand. During
interviews, it became clear that
there are private companies
eager to participate in this
program. Furthermore, the
program could become more
flexible in considering companies

6.1 Anuloupyla cuvBnkwv
OUMUETOXNG LEYOAUTEPOU
aplBuoU doltnTwyY Kal o€
TILO TIOLOTIKEC BECELC
Mpoaktkng Aoknong

6.1.1 MpookAnon yla
OUMUETOXN
peyoaAUTtepou (amod tov
Tpéxovta) aplbuou
ETUYELPNOEWY,
afLomoLwVvTag KoL TO
Siktuo Twv anodoitwv.

Ertporn) MpakTkng
Aoknong

30/10/2023

Erttportr MpoKTIKAG
AoKNoNG KoL LEAN
AEN

6.1.2 A€loAoynon twv
uvroPnodiwv
ETUXELPHOEWV KAl TOU
eldouc Twv epyactwv
Tou avartiBevral otoug
$oLTNTEG WG MEPOG TNG
MpaKkTlkAC Acknong

Ertitporntn MpakTkng
Aoknong

30/10/2023

Ertitpont MpakTkng
Aoknong Kot
Fpoppateio




outside the Patras area suggested
by the students.

6.1.3 AfloAdynon kal
oavaBewpnon otolxeiwv

Ertttpon MpaKTIKAG
Aoknong

30/10/2023

Ertitport MPOKTKAC
Aoknong ko

¢ Stadikaociag mou ypappateio
EVEPYOUV QTIOTPETTLKA
otn cuppeToxn (.x.,
Slapkela MA)
7. The Department needs to 7.1 Ab€énon tou aptBpovl twv | 7.1.1 Acthpata Mpoedpog 30/4/2024 MNpoedpog
appoint new members of pHeAwV akadnuaikol kal MpocANYP NG VEwv LEAWVY
academic and technical staff to TEXVLKOU TIPOCWTILKOU oKadnuaikou Kot
replace those who have left in TEXVLKOU TIPOCWTILKOU
recent years or are in the process Tpog to MavemoTAuLo
of leaving at the end of the 2019-
2020 academic year, so that the
quality and student-centeredness
of the teaching and learning
environment can be at least
maintained.
8. The number of undergraduate | 8.1 E€opBoAoylopog tng 8.1.1 Autuata peiwong | Npodedpog kat 30/4/2023 Mpoedpog Kot
students admitted should be avaloyiog SL16aokopévwy ToU aplbuol Twy Juvéleuon Juvéleuon
reduced in line with the npo¢ SLOACKOVTEG KATA TN ELOOKTEWV TIPOC TO
Department’s own SLeBVN TPAKTIKN WOTE val MavemnoThuLo
recommendation, to better Staodaliletal n moldTNTA
reflect the capabilities of the TwV omoudwv Kal Llwg
Department to provide a high- avapopLKa UE T
level education, especially in epyaothpla
terms of essential hands-on
experience in laboratory classes.
9. Individual members of 9.1 Aflonoinon tou Beopov | 9.1.1 YAomoinon oto Mpoebpog kat LEAN 15/10/2022 Mpoedpog kat LEAN
academic staff should consider Tou ZupPBouAou Kabnyntn TUAUA EVNLEPWTLKWY AEN AEN
initiating at least one, but ideally | yla tnv mapoxn OUVOVTNOEWV HE
more, meetings with Year-1 KateuBUvVoewy Kal doltntég Kata to 1°
students they are Academic ouPBOUAWY OTOUG g€apnvo omoudwv Toug
Advisor of, e.g. by email, very MPWTOETE(C poltnTEC yla tnv | emi Tou Beopou tou
early in Semester-1, at least by opyavwon Twv oroudwv JupBolAou Kabnyntn
way of introduction. TOUG KaL omota GAAa Bepata | 9.1.2 Opydvwon JUpBourol KaBnyntég | 30/10/2022 MéEAn AEN

avtipetwrnifouv otnv
TAVETILOTN LK TOUuG {WwH.

OUVOVTHOEWV
JupBoUAwv Kabnyntwv
LLE TOUG POLTNTEC TOUG




10. All course outlines should

10.1 AtaodaAion TARPOUG

10.1.1 Avamrtuén kat

Enutponn lototomnou

30/12/2021

Emutponn lototomnou

include details of the assessment | kot eUkoAnG evnuépwong KoToXwpnon otnv kot MpoBoAng kot MpoBoAng
methods and criteria employed. TWV GOLTNTWV Yyl TOV TPOTIO | LoTOCEALSA TOU TUAUOTOG TUAUOTOG
afloAdynong Toug ota TUAUOTOG TWV
pabniuata MePLYPOUATWY TWV
padnuatwyv
10.1.2 Avarttuén kat Alddokovteg 30/12/2022 AldAaokovteg
KaTawpnon otnv
mAatdopua eclass
(oUvtoung) mepypadng
KABe pabnuartog
(syllabus) pe g kUpLeG
nAnpodopiec kabwg kot
ToV TpOTo afloAdynong.
11. To demonstrate to students 11.1 Avadel€n tng 11.1.1 Avadopd Twv Aldaokovteg 30/6/2022 Albaokovteg
the relevance of their feedback, avayKaloTnTag TG oAAaywv otnv
and thus further encourage them | afloAdynong padnudatwv EKTIALSEUTIKA
to take part in surveys, consider artd Touc PoLTNTEG KAL TG Sladkaoia og kABe
presenting, at the introductory aflomoinong twv pHAaOnua pe Baon Tig
lecture of each course, relevant OMOTEAECUATWY QUTAC OTN napeABoloeg
points of feedback received in the | BeAtiwon TG eKMALSEUTIKAG | ALOAOYNOELS TWV
previous year and any actions Sdladikaaotiag doltntwv og auTo.
taken in response.
12. Where possible, consider 12.1 Eig BaBog evnuépwon 12.1.1 NpookAnoels wg | Emtponn 30/9/2022 Erutponn
inviting as external speakers TwV GoLTNTWV yLa TG HopdEC | OUANTWY, Exmaldeutikwy EKmaldeuTikwy
practicing engineers working on TOU EMAYYEALATOG TOU ETIOYYEALATLWV Apaotnplotitwy ApaotnplotATWyY
high-profile and/or unique TLOALTIKOU NXQVIKOU OTNV MNXOVLIKWV EUPEDG
projects, so that students can TPAgn os oxéon e Ta daopaTog ya tnv
appreciate, and be motivated by, | mapexopeva yvwoTIka Tapouaciacn Twv
what the profession entails, avTikeipeva ano to MMNZtou | SpaocTnpLOTATWY TOU
especially its less mundane TuAUATOG. ETIAYYEALATOG TOU
aspects. TIOALTLKOU [NXOAVLKOU.
13. For each one of the 13.1 NAApNC evnuépwon 13.1.1 H SutAwpatiki To emuPBA£ETOV péNog 10/7/2022 Mé£An AEN

assessment criteria of the thesis
as found in the Study Programme
Handbook, consider providing an
explicit mapping of grades to

doltnTwy yLa to KpLTpLo
aloAdynong.

epyaoia mapouaotaletal
arnd to ¢oltntr oe
TPLUEAN e€eTaOTIKA
ETULTPOTTA KoL
BaBpoloyeital Baosl

AEN og ocuvepyaoia pe
Toug dvo
ouvaELoAoyNTEC.




their corresponding level of KpLtnpiwv afloAoynong
achievement. Beomiopévwy oTov
KOVOVIOUO
SUTAWUOTIKWY
£PYAOLWV TOU
TuAUOTOG.
14. Bring the possibility of 14.1 Zuppetoxn tou 14.1.1 Avainitnon Emtpornr) pehwv AEN, | 30/7/2022 Erutponn peAwv
practical training to the attention | cuvolou Twv doltnTwy TOoU Teploootepwy Béoswv | YmeBuvog Erasmus AEN, YnevBuvog
of stakeholders already in touch televutaiou £€toug omoudwy | TPAKTLKAG AOKNONG TuAuatog Kal Erasmus TpRuatog
with the Department. Also, oTNV MIPOKTLKI AoKNnon. doltntwv oe Emutpony Erasmus Kol Emutponn
consider allowing students to ouvepyooia pe To TuAUaToC. Erasmus Tunpatog.
seek and take up internships Tunua AltaoyoAnong,
outside Patras, either in Greece or Jtadlobpopiag &
abroad. This would allow a greater Alacuvdeong Tou
proportion of students to take up TIAVETILOTNHLOU, KaBwg
an internship. KOLL TNG OXETIKNG Spaong
Erasmus+.
15 Th ¢ 15.1 N'vwaoTtormnoinon twv 15.1.1 O otdyog va O Npoedpocg tou 30/7/2022 O Npdedpog Tou
f5. | edstrng progran; Aor. duvartotnTwy Tou vAormoleital ano tov TUAMOTOG KAl O TUAMOTOC KAl O
PaCL; ty deve opdmentbo ssistant napéxovrat and to TuRua Mpoedpo o€ avtiotoLyog avtiotoLyog
dro ess.ors nj? stobe fecti Kal kaBobnynon (mentoring) | cuvepyacia kat pe tov | AteuBuvtng Topéa AteuBuvtic Topéa
|ssem|'nat.e ina more ? ective yla v akadnuaikn AteuBuvtn tou Topéa oTov omoio oTov onoio
way to junior faculty. This could . . , . . , , . . . ,
) avarntuén véwv Enikoupwv OTIOU OVIKEL €VAG VEOG | KATOTAOOETAL O VEOG KOTOTAOOETOAL O VEOG
be achieved through a . , . , . ,
. > KaBnyntwv. Enikoupog KaBnyntng, Entikoupog KaBnyntng. Emntikoupog
combination of actions from the . . ,
. ev elbeL avaAuTIKAG KaBnyntnig.
Department Head and the Vice .
Rector of the university. A EVREPLIONG VA TG
dedi q kshop f Y- Assi duvatotnteg mou
edicated workshop for Assistant napéxeL o Turue.
Professors could also be very
helpful.
16.1 Yrootnptén tng mopelag | 16.1.1 Avamrtuén Ao kowou ta 30/7/2022 MéEAn AEN

16. There is need to introduce
some development
opportunities for faculty at the
mid-career stage.

akadnuaikAg avantuéng
pueAwv AEM ta omoia
guplokovtal mepl To péoov
¢ otadlodpouiag Toug.

EPELVNTIKWVY
OUVEPYOOLWV LEAWV
AEN pe ouvaodn
YVWOTLKA QVTIKEEVAL.

evlladepoueva pPéAn
AEN og ocuvepyaoia pe
avwtepng Babuidag
MEAN AEM Tou otkeiou
Touéa, Tou TUAHATOG
KOl EVOEXOMEVES




OUVEPYELEC E AN
TUAMOTO TOU OLKELOU

N AAAwv
Mavernotnpuiwyv

17. Although there are privacy 17.1 Behtiwon emuédou 17.1.1 MeAétn Twv Mpoedpog Kot 30/9/2022 Mpoedpog kot
issues involved, there is need to SdaokaAiog peAwv AEM pe oXoAlwv afloloynoewv | Emtponn Erutponn
establish procedures to xapnAn aglohoynon amnod oo Toug GoLTnTEG, MpoypAUUATOG MpoypAUUaTOG
incentivize faculty with poor TOoUuG doLTNTEG. KABe evotnTAC TOU MpomTuXLaKWVY MpomtuyLaKwy
teaching evaluations to improve. OXETIKOU Inoudwv Inoudwv
There is a feeling among students gpwtnuatoloyiou
that faculty with poor teaching aloAoynong,
records simply disregard teaching OUVOSEUOEVN LE TIG
evaluations and do nothing to OTTALTOULEVEG
improve. BeATIWOELC yLa TLG

OTIOLEC EVNEPWVETOL N

OMEA.
18. The webpage listing student 18.1'Ymapén ouvdéopou oto | 18.1.1 Na umdpyel Emutponh lototdnou 30/6/2022 Erutponh lototdnou
support services site Tou mavenoTniou ya OXETLKOG OUVSECUOG Kal | Kol TTPpoBoAng Tou TUAMATOG
(http://www.upatras.gr/el/stude | tnv unnpeoia Kowwvikng otnv LotooeAida Tou TuAUaTog
nt_care) should contain a link to Mépvag Qottntwy. TuAuatog.
the web page of the Social Care
Office (http://eko.upatras.gr/)
19. A system for the collection of | 19.1Eva cuotnua cuAloyng | 19.1.1 To clotnua auto | Npoedpog 30/5/2022 Mpoedpog

information related to
infrastructure, equipment, and IT
facilities may prove invaluable to
the Department’s Administration.
Such a system can be used to
improve the planning and
management of essential
resources (i.e. purchases,
maintenance). This effort could
include an analysis and evaluation
procedure.

Kal kotaypadng
TANpodopLwv Tou
oxetilovral pe UTTOSOUEC Kall
e€omALOMO TToU pmopel va
anodelyOel TOAUTLUO yLa TN
Atoiknon tou Tunuotoc. Eva
TETOlo oUOTN A Utopeil va
XpnouomnotnBel yla tn
BeAtiwon tou oxedlaopol
Kal tng Slaxeiplong Baoikwv
nopwv (6nAadn ayopsg,
ouvtipnon).

£xeL Snuoupyndel amod
1o MAVEMLOTALO KoL
TIEPLEXEL ONO TOV
g€omALOUO TV
TUnUATWV.
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20. Support Staff (i.e. technicians, | 20.1 Oa npénel va tebei ot 20.1.1 O pnxaviopuog MNpb6ebdpog 30/5/2022 MNpoebpog
laboratory assistants, edappoyn €vag UNXaviopog | autdg kataypadng
administrative personnel) kataypadnig tkavormoinong Lkavormoinong tou
satisfaction recording TOU T(POCWTILKOU TIPOCWTILKOU TIPETIEL VAL
mechanisms should be put into umootnpLEng (6nAadn ylvel ano to
place and properly monitored TeXVIKoL, Bonbol MavemLoTHKLO KoL OXL
and documented. epyaotnpiou, SLokNTLKO amd to Tunua. Exouv
TMPOOWTILKO). O UNXOVLIOUOG yivel ol anapaitnteg
QUTOG Ba mpéneL va EVEPYELEG EVNEPWONG
napakoAouBeital and to Tou Mavemniotnuiou.
TuRUa Kat va yivovtal
EVEPYELEC AVAAOYQ LUE TIG
Kataypadec.
21. The system of Course 21.1 To cUotnua 21.1.1 Na oulntnbet Suvéhevon Tunuatog | 30/5/2022 Juvéleuon
Evaluations needs improvement A€loAoynong Mabnuatwy oTn 2uVEAEUON TOU
with regards to the response xpetaletal BeAtiwon 6oov TUAMOTOG Kal va yivouv
rates, as well as the mechanisms | adopd ta mocootd T(POTAOELG.
through which the feedback QVTATIOKPLONG TWV . . .
obtained through these surveys dorTnT@y, KB KaL Toug 21.1.2 N’a vAomownBouv | OMEA tou TUAUATOG 30/12/2022 OMEA tou TpApatog
can be better utilized. HUNXOVIOHOUC HECW TWV Ol TIPOTQOELS K?u va .
omoiwv alomololvtal Ta napakoAouBovvrat ano
amoteAéoparal. mv OMEA.
21.1.3 Na Emtponn 30/6/2023 Emutponn
EVNUEPWVETAL N MpoypAapUUATOC MpoypAappHaToC
JuvéAeuon tou MpOoTTUXLAKWVY MpomTuXLaKWY
TuAUaTog anod Thv Snoudwv kat OMEA Smoudwv kat OMEA
OMEA yua ta
QTOTEAECLATA KAL VO
anodacileL Tig
QmapaAiTNTEG EVEPYELEC.
22. Data collected through the 22.1 To 6ebopévoa mou 22.1.1 Na oulntnOet Mp6edpog 30/5/2022 Mpoedpog

various procedures should be
more clearly analyzed and

oUA\EyovTal HECW TWV
Stadépwv Sadikootwv

otn Zuvéleuon Tou
TuAUATOG.
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presented (with the use of graphs | kataypadovrtal otnv etriola | 22.1.2 Na yivouv ot OMEA Ttou TpAuOTOG 30/12/2022 OMEA Ttou TuAUOTOG
and tables to present findings eowTepLKn €kBeon, anapaitnteg epyooieg
being an imperative). Publication | oulntolUvrtal otn Zuvéleuon | amnd tnv OMEA
of these results in the website kat arnodaciletal n . .
would be useful, unless they dnuoocisuon enileypévwv 22.1.3 Na fpajpoteia & 30/6/2023 lpajporeia &
. e . , , dnuooteuBouv ta Erutponn lototomnou Emutponn lototomnou
include sensitive information, as otolxelwv otov lototomno . ,
this is determined by the legal Tou TUAUOTOG anore)\ec!mFa e KaL, MpoBoAnc
framework of the Eowrepu?r]q €kBeong TuAMOTOG
country/University oto’v lotororo tou
TuAuatog.
23. Some important information | 23.1 InUAVTIKEC 23.1.1 Me tn Emutpornég 30/12/2021 Erutponn
(e.g. course outlines) is not TmAnpodopieg yla ta Snuloupyla TG VEag MpoypApUATOC MpoypAappUaTog
available, and should be padnuata dev eival LotooeAidag, oruepa MpomtuxlaKkwy MpomtuxlaKwy
provided, in English. SlaBéotpeg kot Ba mpémel va. | mapExovral Ta Snoudwv Ko Smoudwv Kot
TIaPEXOVTOL KAl 0T AYYALKA. | TIEPLYPOUMOTO TWV lototomou Kot lototomou tou
podnuatwv ota MNpoBoAng TUAUOTOG TUAMOTOG
AyyALKa.
23.1.2 Npénel va yivel Emutponh lototdnou 30/9/2022 Erutponh lototdnou
HETAdpACN TNG kot NMpoPoAng Tou TUAUATOG
LotooeAidag ota TuRUaTog
ayYALKA WOoTE va
TLPEXOVTAL OL
nAnpodopieg ava
pHAOnua kal oxL wg éva
apxelo.
24. Provide key information, 24.1 NMapoyxn Baocikwv 24.1.1 Mg 1n Erutponn lototémou 30/12/2021 Erutponn lototénou
which is common among all TANPodopLWY, OTIWG Snuloupyla TG véag ka MpoPoAng Tou TUAUATOG

affected parties (e.g. Academic
staff CVs, Course Outlines,
Program Guides, etc.), in a
uniform manner.

Bloypadkd onuelwpaTa
AEN, meplypaupota
poOnuatwv, odnyoli

LotooeAidag, onuepa
TlapEXovTalL OAEG oL
riAnpodopieg pe eviaio
tpoTmo.

TuApatog
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onoudwv K.AT.), Ue eviaio
TpoTO.

24.1.2 NpémneL va yivel
To (610 KOl oTa AyyALKAL.

Enutponn lototomnou
Ko MpoPoAng

30/9/2022

Enutponn lototomnou
Tou TUAUATOG

Tunparog

25. The webpage on the 25.1 H otooeAida otov 25.1.1 Ta péAn AEN va Emutponn lototémou 30/6/2023 Erutponh lototénou
Department’s website that lotoTtomno tou TUAUATOC IOV | OTEAVOUV TIG kot MpoBoAng ToU TUAMOTOC KAl
includes research nepAapBAVEL EpELVNTIKA anapaitnteg TUAUATOC KOl LEAN MEAN AEN
projects/activity needs to be €pya/dpaotnplotnta npemnetl | mAnpodopieg otny AEN
regularly updated. Va EVNUEPWVETOL TOKTLKA. Emutponn kot va

yivovtal oL anapaitnteg

oAAayEg otov latotornmo.
26. The Department (or the 26.1 To MavemnioTtALo va 26.1.1 To TuAua £xeL Emutponh lototdmou 30/5/2022 Erutponh lototdnou
University) may choose to edpapudoel pa Stadikaoia EVNUEPWOEL TIG kot MpoBoAng Tou TUAUATOG
implement a procedure that TIOU ETUTPETEL TNV O0pUOSLEC UTINPEDIEG TuAUATOg
allows the evaluation of the afLoAdynon tng moLoTNTOG tou Navemiotnuiou.
quality of its website (through the | tng LotooeAidag Twv
use of a specially designed Tunudtwy Tou, n onola
questionnaire), which may lead to | pmopel va. 06nynoetL otn
its continuous future ouveyn ueMovtikr Beitiwon
improvement. NG LotooeAidag Tou

TuAUatog.

27. Several of the currently- 27.1 Apketa amnd ta 27.1.1 Na evnuepwvouv | Emutponr) lototomnou 30/6/2023 Erutponn lototénou

running research programs may
be maintaining their own
websites. It may be advisable to
provide links to those sites, for
visitors who may want to learn
more about a specific activity.

TPEXOVTA EPEUVNTLKA
TipoypappaTa evEEXETAL Va
dLatnpouv Toug SIKoUG TOUG
Lototomnouc. Eivat okomipo
va tapéyovtal cuVSeouoL
T(POG QUTOUG TOUG
LOTOTOTOUG, YLO TOUG
ETILOKETTEC TTOU UTopEl va
BéAouv va pabouv
TIEPLOCOTEPA YLA [l
OUYKEKPLUEVN
Sdpaotnplotnta.

Ta péAN AEM yua tnv
vAormoinon véwv
TIPOYPOAUUATWY WOTE VA
EVNUEPWVETOL KAL O
lotétomnog.

kat NpoPoAng
TUAMATOG KoL LEAN
AEN

Tou TUAMATOG Kot
pEAN AEN

13



28. Information and documents /
forms of interest to faculty
members, including available
resources (e.g. Educational
Center for Life-Long Learning) and
procedures, could be made
available through the
Department’s website.

28.1 NAnpodopieg kal
gyypada mou evéladEpouv
Ta péAN AENM (..
Ekmatdeutiko Kévtpo Ala
Blou Ma@bnonc), Ba
pnopouaoav va Statebouv
HEOW TNG LoTooeAiSag Tou
TuAUaTOC.

28.1.1 Na oulntnOet Emutpornn lototdmnou 30/5/2022 Eritponh lototdmnou
otnv Emtponn) Ko MpoPoAng Tou TUAUATOoG
lototomou Kot TUAUOTOG

MNpoPoAng TuRuatog.

28.1.2 Na uhomotnBouv | Emttpon) lototomou 30/9/2022 Erutponn lototénou
OL TPOTACELG OF Ko MpoPoAng Tou TUAUATOG
ouvepyooia pe To TuAUaTog

MavemniothpLLo.

28.1.3 Na BpeBel évag Erutponn lototémou 30/9/2022 Erutponn lototénou

HNXQVLOHOG
EVNUEPWONG TOU
lotétomnou tou
TUAUATOC KOl TWV
HeAdv AE.

Kot MpoPoAng
TuApatog

Tou TUAUATOG
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. NMapakoAoUOnon AnoteAecpdtwy (Mivakoc 2)

BAOMOZ
2YITAZEIZ NMPATMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA ENITEY=HX
ITOXQN (%)
1. There is an urgent need to hire new faculty | 1.1.1 Atipata npocAndng véwv pedwv AEM mpog to | 1.1 Oetiko LoolUyLo VEWV PpooAfPewy - 100%
in order to maintain the quality of the MavemotuLo omoXWpPNoewv pehwyv AEN
undergraduate program as multiple faculty
have retired/passed away without
replacement in recent years.
2. The department should consider 2.1.1 Aflomoinon eunelpiag anodoitwv- 2.1 Juveyxng avalntnon Kot afloAdynon 70%
additional measures beyond exit surveys of EMOYYEALATLWY TOU KAASOU KOl TWV EPYOSOTWY TOUG | TWV AVAYKWVY KOL OIOLTACEWY TNG
graduating students for the quality assurance | péow gpwtnUATOAOYiWV KoL GUVEVTELEEWY (TT.). Kowwviag mou oxetilovtal Pe TNV
of their academic undergraduate program. npooBacn anodoitwv pEcw Tou alumni Tou ETOYYEAUATLKA KL TNV EPEUVNTLIKA
For example, surveys of their alumni several | MNaveniotnuiou MNatpwyv, mpoocBoacn os epyodOTES 6pa0TNPLOTNTA TWV TIOALTIKWV
years after graduation (e.g. 2, 5 and beyond), | Kal H€Ow TNG MPAKTIKAG AOKNONC) HNXOVLKWY, TWV CNUEPLVWV Kall
surveys of employers of their alumni, etc. HUEAAOVTIKWV TIPOKANCEWVY OE TIAYKOOULO
The department appeared open to consider eTinedo KoL To POAO TWV TIOALTIKWV
such additional measures. MNXOVLIKWY OTNV QVTLLETWTILON TOUG.
2.2.1 ETnola afloAdynon Kot avapopowon tou MMNZ | 2.2 Tuvexng afloAdynon Kat 100%
avapopdwaon TNG SOUNG KoL Tou
TIEPLEXOUEVOU TWV TIPOTITUXLOKWY
omoubwv Kabwe Kol Twv PeBOSwvV
SbaokaAiog wote va Staodaliletal
otaBepa €va amnodekto emninedo
nioldtntog og avadopa pE TOUG
npoavadepBEvieg otoxoug oto 2.1.
3. The department should put some 3.1.1 Anuoupyio eukalpLwy yLa TTPOdOPLKEC 3.1 BeAtiwon TG LKAVOTNTAG TWV 50%

additional emphasis on developing the oral
communication skills of its students.

TapoucLAceLg pottnTwy, iwg oto mMAaiclo
EKTTOVOULEVWV EPYOLOLWV

3.1.2 YAomoinon ogpivopiwv Kat avamntuén odnyLwyv
yla tpodopLkA mapouciaon Kot urtoothpLén
£pyOCOLWV

doltntwv otnv mpodopLkn mapouaciaon
KOLL UTTIOOTAPLEN TWV EPYACLWV TOUG.
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4. The department should complete the 4.1.1 Zuoxétion otolxelwv ou TpokUTITouV ald TNV | 4.1 ZUCYETLON TwWV OToLKElWV TTou 50%
process of closing the loop in ensuring the €PEUVA TNG AYOPAS JLE TOUG GTOXOUG TOU TUAATOG T(POKUTITOUV ATIO TNV €PEUVA TNG AYOPAS
quality assurance of its undergraduate ILE TOUG OTOXOUG ToU TUNUATOG,
program through the following (already K0BopLopOg evepyelwy Tou Suvntikd Ba
ongoing) steps: BeATLWOOUV TOUG EMPUEPOUC OTOXOUC TTOU
KplveTal OtL Sev emiTuy)xAvovTal o
v’ Establish specific connections of exit LKAVOTIONTIKG BaBUG Kal (QOAOYLOTIKA)
survey quest.ions‘ to the department’s 4.1.2 KaBoplopdg evepyelwv ou Suvntika Ba a€LOAOYNON TNG ATOTEAECUATIKOTNTAG
goals. and objectives (i.e. through a BeATlwWOOUV TOUC EMUEPOUG OTOXOUC TIOU KPLVETAL vAOTIOINONG TWV EVEPYELWV TAL EMOHEVL
matrix) OTL OEV EMITUYXAVOVTAL OE LKAVOTIOLNTIKO BaBud etm.
v’ Establish set of specific measures to 4.1.3 A§oAoynon g anoteAeopatikoTnTag
improve departmental goals and VAOTIOLNONC TWV EVEPYELWYV TO ETMOUEVA £TN
objectives that are deemed unsatisfactory
from the results of the exit surveys
v Observe whether aforementioned
measures were effective in improving
low-rated goals and objectives from
subsequent years’ results
5. The department could work on increasing | 5.1.1 Avamtuén moAAamAwyv SpAcEWV POCEYYLONG 5.1 Tvwpuia kal epmédwon KALLaTog 50%
and improving the involvement of doutntwv — kabnyntwv and tnv évapén Twv ouvepyaoiag LeTaty SLOA0KOUEVWV Kall
undergraduate students during the first two | omoudwv (m.x., cUVIoun Mapouaciacn EMLOTNUOVIKWY | SLIOACKOVTWV.
to three years of their studies. Multiple evolapepovtwy peAwv AEM)
students mentioned that their involvement 5.1.2 NpowBnon/avadelfn Twv SpACEWY QUTWV HE
with the department became significantly KAaBe Mpoodopo HEoo Kat texvoloyia (.x.,
more substantial during the last two to three | kowwvikd Siktua) Kot pe CUPHETOXN amodoitwy
years of their studies. This can be 5.2.1 YAomoinon KEVTPLKA EVNUEPWTIKWV 5.2 Eykatpn evnuépwaon Twv bottntwv 50%

accomplished through the concept of the
academic advisor that the department
already has. It was mentioned, however, that
this concept has not been successful in the
past. Consequently, it is the appropriate time
now to make an effort to re-introduce it to
the students, in parallel with a campaign to
heavily advertise and promote it to the

CUVOVTNOEWV HE TouG doltNTES Katd To 1° e€dunvo
omoubwv toug eTti Tou Beopol tou SupBolAou
KaBnyntn

5.2.2 A€LoAGYNoN TG TPEXOLCOC
OMOTEAECATIKOTNTOC TOU BeopoU Tou TuppBoulou
KaBnyntn kot avapopdwaon tou poAoU Kal tng
Sladlkaoiag uhomoinong tou Beopol waoTte va
KOTOOTEL QUTH) TILO OMOTEAEGHATIKA KOl VO
npokUPouv KoAUTEPQA amoTeAEéopaTa.

YLOL TTTUXEG TWV OTTOUS WV TOUG KAL TNG
TIAWVETILOTNLOKAC {WAC YLa TLG OTIOLEC
ouXVA ylvovtal Kovwvoli pe peyain
KaBuoTtépnaon KoL eVioTe Xwpig Tt
Suvatotnta avadpopkng aflomoinong
XPNOLLWVY KOl KPLOWWWV EMAOYWV Lo TLG
OTIOUBEC Kal TNV petémetta otadlodpopia
TOUG.
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student body (especially during the first
year).

5.2.3 Ot poLTNTEG UMOPOUV VO EUTTAEKOVTAL LIE «TN
{wn tou TUAUATOC» KAl LE AAAOUG TPOTIOUG, OTIWG
UEOW TNG CUMHETOXNG TOUG O SPACELG
gBeAovtiopou (pe tn cuunpagn peAwv AEM tou
Tunuotog). Mepikég 6 amo TIg SPACELG AUTEG £XOUV
KOl EVTOVN EKTTALOEVTIKA oUVLIOTWOO (TT.X.
OXEOLOOUOC /KOTAOKEUT OTOLXELWV
KOAAWTLoPOU/e€wpaiopol KoOXpNoTWVY XWPWV
Tou TuARuatog).

6. The very successful program providing 6.1.1 MpookAnon yLo cUUUETOXA peyaAUtepou (amd | 6.1 Anpoupyia cuvBnKwY oUPUETOXAG 100%
work experiences to final year students in TOV TPEXOVTA) 0pLBUOU ETLXELPHOEWV peyaAUTtepou aplbBuol doltnTwy Kot o

private companies and government agencies | 6.1.2 AfloAdynon Twv uroPndiwy eMXELPHOEWY KaL | TILO TIOLOTIKEG B€oeLg MpakTikAG AoKnong.

could be expanded as it appears that supply | tou idou¢ Twv gpyacuwv rou avatibevrat otoug

might be higher than demand. During doltnNTég we pEPOoC TNG MpakTikng Acknong

interviews, it became clear that there are 6.2.3 AfloAdynon kot avoBewpnaon oTolyeiwv TN

private companies eager to participate in this | Stadikaciag mouv evepyolv amotpentikd otn

program. Furthermore, the program could ouppetoxn (m.x., StapkeLa)

become more flexible in considering

companies outside the Patras area suggested

by the students.

7. The Department needs to appoint new 7.1.1 Acpata pocAndng véwv pPeAwv 7.1 Ab€¢non tou aplBoU TWV HEAWV 100%
members of academic and technical staff to | akadnuaikoU Kat TEXVIKOU TIPOCWTILKOU TIPOG TO OKASNUAIKOU TIPOOWTITLKOU KAl LT LOTO

replace those who have left in recent years MaverotuLo MPOCANYNG VEWV LEAWVY TEXVLKOU

or are in the process of leaving at the end of T(POCWTILKOU.

the 2019-2020 academic year, so that the

quality and student-centeredness of the

teaching and learning environment can be at

least maintained.

8. The number of undergraduate students 8.1.1 Atrjpata pelwong tou aplbuou twy elcaktewv | 8.1 E¢opBoloylopdg tng avaloyiog 50%
admitted should be reduced in line with the | npo¢ to MavemniotruLo S8 0KOUEVWY TIPOG SLOACKOVTEG KATA TN
Department’s own recommendation, to . . . . SLebvn mpaktikn wote va Staodaiiletal

better reflect the capabilities of the 8.1.2 YLloestr]or] t'nq ehaxiotng Baong eloaywyng N MoLOTNTA TWV OTIOUSWV Kot 16lwg

Department to provide a high-level dottnTiv oto Tunua avadopLKa LLE TIG EPYOTHPLA.

education, especially in terms of essential

hands-on experience in laboratory classes.

9. Individual members of academic staff 9.1.1 YAomoinon oto TUAUA EVNUEPWTIKWV 9.1 Aflomoinon Tou BecpoU Tou 60%

should consider initiating at least one, but

OUVAVTNOEWV HE doLTNTEC Kata To 1° Eaunvo

JupBouUAou KaBnyntn yla tnv mapoxn
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ideally more, meetings with Year-1 students
they are Academic Advisor of, e.g. by email,
very early in Semester-1, at least by way of
introduction.

omoudwv toug eni tou BeopoL tou ZupBovAou
KaBnyntr

9.1.2 Opydvwon cuvavtioewv ZuupBolAwv
KaBnyntwv pe Toug $poLtnTEG Toug

KOTEUBUVOEWV KOl GUUBOUAWY OTOUG
TIPWTOETELG GOLTNTES YLA TV OpYAVWON
TWV omoudwv Toug Kal OmoLo GAAa
Bépata avteTwnilouv otnv
TIAVETILOTN LKA Toug {wh.

10. All course outlines should include details | 10.1.1 Avamtuén Kal Katoxwpnon otnv LoTooeAida 10.1 Ataodaiion MARPOUG Kal EUKOANG 100%
of the assessment methods and criteria ToU TUAHATOG TWV MePLYPAPUATWY TWV LOBONUATWY | EVNUEPWONG TWV GOLTNTWV YLO TOV TPOTO
employed. 10.1.2 Avartuén kat kataxwpnon otnv matdoppo | a§loAdynong toug ota pabnuata.
eclass (cuvtoung) meplypadng kabe padrpatog
(syllabus) pe Tig KUpLeg MAnpodOpieg KABwWC KaL Tov
TPoOMo afloAdynong.
11. To demonstrate to students the 11.1.1 Avadopd twv oAAaywv oTnv EKTTALEEVUTIKA 11.1 Avadelgn tng avaykalotnTag tng 80%
relevance of their feedback, and thus further | Stadikacio og kaBe pabnua pe Baon Tig 0€LoAOYNONG LOONUATWY Ao TOUG
encourage them to take part in surveys, napeABoloeg afLoAoynoelg TwV GOoLTNTWY O AUTO. doltnTg Kat tng alomnoinong Twv
consider presenting, at the introductory OTTOTEAEOUATWY QUTAC 0Tn BeAtiwon g
lecture of each course, relevant points of EKTIALSEUTIKAG SLadikaaoiag.
feedback received in the previous year and
any actions taken in response.
12. Where possible, consider inviting as 12.1.1 NpookANCELG WG OUANTWY, EMAYYEALATLWV 12.1 Eig BaBog evnuépwon Twv poLtntwy 80%
external speakers practicing engineers MNXAVIKWY EUPEOG GACUATOG TWV SpacTnPLOTATWY YLOL TIG LOPPEG TOU ETTAYYEALATOG TOU
working on high-profile and/or unique TOU EMAYYEALATOC TOU TIOALTLKOU JNXOVIKOU. TIOALTLKOU [INXOVLIKOU OTNnV MPaAgn oe
projects, so that students can appreciate, OXEON ME TA TAPEXOEVA YVWOTIKA
and be motivated by, what the profession avTikeipeva amno to MMNZ tou TUAMATOC.
entails, especially its less mundane aspects.
13. For each one of the assessment criteria 13.1.1 H Suthwpatikn epyacio mapouaotdletal amno 13.1 NARpNG evnuépwon doLTNTWVY yLo Ta 100%
of the thesis as found in the Study TO poLtnNTA oL TPLUEAN EEETAOTIKA EMLTPOTH KOl kpLtnpla aflohdynonc.
Programme Handbook, consider providing an | BaBuoAoyeitat Baoel kpitnpiwv agloAdynong
explicit mapping of grades to their BEOTUOMEVWY OTOV KOVOVIOUO SUTAWUATIKWY
corresponding level of achievement. £pyooLwyv tou TUAHATOG.
14. Bring the possibility of practical training 14.1.1 Avaintnon neplocotepwy BEoewv MPakKTkAG | 14.1 ZuPPETOXH TOU GUVOAOU TWV 100%

to the attention of stakeholders already in
touch with the Department. Also, consider
allowing students to seek and take up
internships outside Patras, either in Greece

aoknong ¢oltntwy o cuvepyacia e To TUARA
AnaoyoAnong, 2tadlodpopiag & Alacuvdeong Tou

doltnTwv Tou TeAeuTaiov £€toug omoudwv
OTNV TIPOKTLKI AoKNoN.
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or abroad. This would allow a greater
proportion of students to take up an
internship.

TAVENLOTNIOU, KaBwWE KaL TNG OXETLIKAG dpaaong
Erasmus+.

15. The strong program for faculty 15.1.1 O otoxog va uAomoleital amno tov Mpoedpo oe | 15.1 N'vwotomnoinon Twv SuvatotATwy 100%
development of Assistant Professors needs ouvepyaoia kal pe tov AteuBuvtr tou Topéa Omou TIOU TIOPEXOVTOL OO TO TUAMO Kall
to be disseminated in a more effective way QVAKEL évag véog Emikoupog KaBnyntng, ev eibet kaBobnynon (mentoring) yla tnv
to junior faculty. This could be achieved OVOAUTIKAG EVNUEPWONG YA TIC SUVATOTNTEG TTOU okadnuaikn avamntuén véwv Enikoupwv
through a combination of actions from the TOPEXEL TO TUAUAL. Kabnyntwv.
Department Head and the Vice Rector of the
university. A dedicated workshop for 15.1.2 Evhuépwon twv VEwv Emtikoupwv KaBnyntwv | 15.1.2 N'vwotomnoinon Twv duvatotntwy
Assistant Professors could also be very oo ToV EKMPOOWIO Tou Tunuatog oto KE.ALMA Tou TapExovtal amno to KE.AI.MA. and
helpful. (Kévtpo Ymootnpleng AtbackaAiag & Madnonc), yia | Tov EKpOGWITO TOU TUAHUOTOG.

OXETIKEG Spaoelg Tou KE.ALMA.
16. There is need to introduce some 16.1.1 Avantuén epeuVNTLKWY CUVEPYAOLWV LEAWV 16.1 Yrootnplén tng mopeiag 70%
development opportunities for faculty at the | AEM pe cuvadn yvwoTIKA avTLKeipeva. okadnuaikng avantuéng peAwv AEN ta
mid-career stage. ormola eupiokovtal Ttepl To HECOV TNC

otadlodpopiag Toug.

17. Although there are privacy issues 17.1.1 MeAétn twv oxoAiwv aflodoyroswv amnod tou¢ | 17.1 BeAtiwon emumédou Stbaokaliag 30%
involved, there is need to establish doltntég, KABE eVOTNTAG TOU OXETLKOU peAwv AEM pe xapnAn afltohdynon amnod
procedures to incentivize faculty with poor gpwtnuatoloyiou agloAdynong, ocuvoSeuduevn e TOUG POLTNTEG.
teaching evaluations to improve. There is a TLG ATMALTOUEVEC BEATLWOELSG YLOL TLG OTIOLEG
feeling among students that faculty with gvnuepwvetal n OMEA.
poor teaching records simply disregard
teaching evaluations and do nothing to
improve.
18. The webpage listing student support 18.1.1 No utdpXeL OXETIKOG OUVSEGUOG KAl OTNV 18.1'Yropén ocuvdéopou oto site Tou 100%

services

(http://www.upatras.gr/el/student care)
should contain a link to the web page of the
Social Care Office (http://eko.upatras.gr/)

LotooeAida Tou TUAUATOG.

TIAVETILOTN IOV Yl TNV UTthpeaia
Kowwvikng Mépiuvag Qottntwv.
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http://www.upatras.gr/el/student_care
http://eko.upatras.gr/

19. A system for the collection of information | 19.1.1 To cUotnua auto £xeL SnuloupynBel amd to 19.1'Eva cuotnpa cUANOYNG Kal 100%
related to infrastructure, equipment, and IT | TTAVEMLOTALLO KaL TtEPLEXEL OAO TOV EEOTMALOUO TWV Kataypadng mAnpodopLlwy mou
facilities may prove invaluable to the Tunuatwv. oxetilovral pe UTIOSOUEG Kal EEOTTALOUO
Department’s Administration. Such a system nou pnopel va anodetyBel moAUTIO YL
can be used to improve the planning and N Awoiknon tou Tunuatog. Eva tétolo
management of essential resources (i.e. cvuoTnua Unopel va ypnotpomnotnBet yla
purchases, maintenance). This effort could ™ BeAtiwon Tou oxeSloopoU KoL TNG
include an analysis and evaluation Slaxeiplong Baoikwy opwv (dnAadn
procedure. ayopEg, auvtipnon).
20. Support Staff (i.e. technicians, laboratory | 20.1.1 O pnxaviopog autog kataypadng 20.1 Oa npénel va tebel og epapuoyn 100%
assistants, administrative personnel) LKOVOTIOlNONG TOU IPOCWTTLKOU TIPETEL VAL YIVEL OO | €vag NXAVIOUOG Kataypadng
satisfaction recording mechanisms should be | to mavemnotuo Kat OxL anod to TuRua. Exouv yivel LKOVOTIOlNONG TOU TPOCWTILKOU
put into place and properly monitored and Ol OMOPALTNTEG EVEPYELEG EVNUEPWONG TOU urnootnpEng (6nhadn texvikoi, Bonbol
documented. Mavemniotnuiou. gpyaotnpiou, SLOKNTIKO MPOowWTTKG). O
HNXOVIOUOC auTOC Ba TpEmel va
TapokoAouBeital amnod to TuAua Kal va
yivovtal evépyeleg avaloya e TIG
KataypadeEg.
21. The system of Course Evaluations needs 21.1.1 Na oulntnOel otn Zuvéheuon Tou TUAATOG 21.1 To oUotnua ALoAdynong 30%
improvement with regards to the response KOLL VOl YVOUV TTPOTACELC. MaBnudtwv xpeldletal BeAtiwon 6cov
rates, as well as the mechanisms through odopd Ta MOCOOTA AVTATIOKPLONG TWV
. . 21.1.2 Na uAomolnBouv oL TPOTACELS KAl VA , . .
which the feedback obtained through these ) i doltnTwy, KABWE KAl TOUG NXOVLOOUG
- napakoAouBouvtal and tnv OMEA. . , .
surveys can be better utilized. MEOW TwV oToiwv aflomolovvtal Ta
21.1.3 Na evnuepivetat n Suvéleuon tou Tupatog | QOTeEAéopoTa.
omd thnv OMEA yLa to ammoTteAEopaTo KoL VoL
anodacilel TIC AMopPALTNTEG EVEPYELEG.
22. Data collected through the various 22.1.1 Na oulntnBei otn Zuvéheuon Tou TUAUATOG. 22.1 Ta 6edopéva mou cUANEyovTaL LECW 100%

procedures should be more clearly analyzed
and presented (with the use of graphs and
tables to present findings being an
imperative). Publication of these results in
the website would be useful, unless they
include sensitive information, as this is

22.1.2 Na yivouv oL amapaitnteg epyooieg anod tnv
OMEA

22.1.3 Na SnpooteuBouv to amoteAéopaTa TNG
Eowteplkng €kBeong otov lototormno tou TURUATOG..

Twv Sladopwv SladlkacLwy
KaTaypAddovTal oTnV £T0L0 ECWTEPLKN
£kBeon, oulntouvtal otn JUVEAEUON Kall
anodaoiletal n Snupoocieuon
ETUAEYUEVWYV OTOLXELWY oToV loTdtomo
Tou TuNUaAToG.
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determined by the legal framework of the
country/University

23. Some important information (e.g. course | 23.1 Me tn dnuloupyia TN véag LotooeAidag, 23.1 NMAnpodopieg yia ta pabnuata sivat 100%
outlines) is not available, and should be ONUEPO TTAPEXOVTAL TO TIEPLYPALUUOTA TWV TIA£0V SLOOEOLUEG Kal oTol AyyALKAL.
provided, in English. poBOnuatwy ota AyyAkd, KaBwg Kot GAAES

mAnpodoplec.
24. Provide key information, which is 24.1. Me t Snuioupyia Tng véag LotooeAidacg, 24.1 Napoyxn Baolkwv mAnpodoplwy, 100%
common among all affected parties (e.g. onuepa mapéxovral OAEC ol TAnpodopleg pe eviaio omwc Bloypadika onuetwpata AEM,
Academic staff CVs, Course Outlines, TPOTIO. TIEPLYPAMOTO paBnudtwy, odnyol
Program Guides, etc.), in a uniform manner. omoudwv K.ATL.), L eviaio TpoTO.
25. The webpage on the Department’s 25.1.1 Ta uéAn AEMN va oTEAVOUV TIG amapaitnTES 25.1 H wotooeAiba otov lototomno tou 100%
website that includes research nAnpodopieg otnv Enttpomnn kat va yivovtal ot TUAMOTOG TTOU TTEPIAABAVEL EPELVNTLKA
projects/activity needs to be regularly anoapaltnteg aAhay£g otov lototormo. £pya/SpaotnpLoOTNTa IPETMEL VAL
updated. EVNUEPWVETAL TOKTIKA.
26. The Department (or the University) may | 26.1.1 To TUAUO EXEL EVNUEPWOEL TIG OPUOSLEC 26.1 To MNaveniotnuio Ba nmpéneL va 100%
choose to implement a procedure that umnpeoieg Tou Mavemiotnuiou. edapuooel pa dladikooia mou eMTpENEL
allows the evaluation of the quality of its ™V afloAdynon tn¢ moLdTNTOG TG
website (through the use of a specially LotooeAidag Twv TUnUdTwy Tou, n omola
designed questionnaire), which may lead to Mmopel va o8nynoeL otn ouvexn
its continuous future improvement. peAovtikn BeAtiworn g lotooeAidag Tou

Tunpatog

27. Several of the currently running research | 27.1.1 Na evnuepwvouv ta uéAn AEM ywa tnv 27.1 ApKETA OO TA TPEXOVTA EPEUVNTIKA 100%

programs may be maintaining their own
websites. It may be advisable to provide links
to those sites, for visitors who may want to
learn more about a specific activity.

ulormolnon VEwv MPoypaUUATWY WOTE va
EVNUEPWVETAL KaL O |oTOTOMOG.

nipoypAppata evééxetal va Slatnpolv
ToUG S81koUC TouC LoToTomou . Elval
OKOTILLLO VOl TIOPEXOVTAL CUVSEGHOL TIPOG
aUTOUG TOUC LOTOTOTIOUG, VLo TOUG
ETILOKEMTEC TTOU prtopei va B€Aouv va
HABouV MEPLOCOTEPQ LA UL
OUYKEKPLUEVN SpaoThnplotnTa.
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28. Information and documents / forms of
interest to faculty members, including
available resources (e.g. Educational Center
for Life-Long Learning) and procedures, could
be made available through the Department’s
website.

28.1.1 Na oulntnBel otnv Enttponn lototomnou tou
TuAparog

28.1.2 Na uAomolnBouv oL TPOTACELS O ouVEpPYasia
ME To MavermiotnpLo

28.1.3 Na BpeBel £vag pnxaviopog evnuépwang Tou
lototomou tou TURUATog Kot Twv HeAwv AEN

28.1 NAnpodopieg kal Eyypada mou
evbladépouv ta péAn AEM (..
Exnawdeutikd Kévtpo Awa Biou Mabnong,
Kévtpo YnootnpEng Atdaokaliag kot
Ma&6nong) emi povipou Bacewg pmopouyv
va SlateBouv Héow TG LotooeAidag tou
TuAuatog.

100%
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A. Zuvomtikn Nepypadn

H Stadikaoia mapakoAoBNONG KaL ATOTILNONG TWV ANOTEAECUATWY EVTAOOETAL OTLG EVEPYELEG
yla tn ouvexn BeAtiwon tou Tuuatog, Pe TNV afloAdynon Kot aglomoinon Twy mapatnpnoswy
mou mpoékuPav amd tnv Tuotornoinon tou Tunuatog amd efwteplkoug afloloyntéc. H
mapakoAouBOnon Kal n amoTipunon omoteAOUV HEPN MLOG KUKALKNAG Kol €mavaAopBavouevng
Stadikaciog mou neptAapPavet:

(o) tnv avaluon kot afloAoynon Twv BeUATWY TPOC AVILUETWILON OAAQ KOL TOU TPEXOVIOG
ETUMESOU EKMANPWONG TWV AVTIOTOLXWV OTOXWV,

(B) tn Slepelivnon TwV EVOEXOUEVWV EVEPYELWVY TIPOG EMITEVEN TWV OTOXWV KoL TNV a§LOAOYNON
NG SUVNTIKAG ATIOTEAECUATIKOTNTOG AUTWY, O€ CUVOUAOUO HE TOUG QTOLTOUMEVOUG (Ko
Touc SlaBéapouc) mépoug aAAd KoL TO XPOVIKO opllovta oTov Omoio UIMopEL va umapyouv
eTUTEVE MO AMOTEAETATA KO

(y) tnv emiloyn katl uhomoinon 6pacewv mou Bewpouvtal OTL BEATLWVOUV ATIOTEAECUOTLKA TLG
eMelPelg kKal 06nyouV Pog Toug emBUUNTOUG OTOXOUG.

H Sladkaoia ulomoleital KATapxAdg OTO TMAAIOL0 TWV ETAOLWV EC0WTEPLKWV EKOECEWV TOU
TuApOToC Kal (Mo €0TIOoPEVA) UE TNV Ttapouoa €kBeon. Ie KABe eTOLO EOWTEPLKN €KOeoN
yivetatl avaAutikn avadopd oto BETIKA Kol 0T 0pVNTIKA onpeia Tou TUAMOTOC, LE Ta TEAEUTAl
va TPOKUTITOUV (o€ peyalo Babuo) amd tig mapatnpnoelg tng EkBeong Miotomoinong. Xtn
OUVEXELQ, KaTaypadovtal oL evoedelypévol TpomotL Kot Stadikaoieg BeAtiwoewy, og avadopd Kot
LE TLG OUCTAOELG TNG ETLTPOTING TILOTOTOLNONG, TIOU KpivovTtatl avaykaiol amnod 1o Tunua. Eniong,
n €kBeon meplAapuBavel tn otoxoBeoia tou Tunuatog n onoia, ev moAAoig, oxetiletal pe Bpata
Tpog BeATiwon cUUdwWVA UE TIG TTAPATNPNOELS TNE EMLTPOTAG Tlotonoinong. H ékBeon oulnteital
EKTEVWG OTO TuApa Kat AopBavovtal anodAdcell avopoplkd HE T AMALTOUUEVEC OPAOEL
BeAtiwonc, Toug mopouc mou Ba StateBouv Kal To xpovodlaypappa uAomoinong.

H napovoa €kBeon mapakoAouBnong MM anoteAel To KUPLO HECO AELOAGYNONG TNG TPEXOUCOG
Kataotaong ocov adopd oto Babud aflomoinong TtTwv MAPATNPNOEWV TNG ETULTPOTNG
TILOTOTOLNONG AAAA KOLL TWV EVEPYELWV TIOU €XOUV YIVELT) yivovTal ) tpoypappatilovtal va yivouv
TIPOKELUEVOU va BeATwOel To Mpdypappa Mpomtuxitakwy Imoudwv tou TuRpatog. H doun tg
napovoag EKBeonC eTUTPEMEL TNV £EELOIKEV HUEVN avapopd Og KABE pLa amod TIC TapaTnPrOELS TNG
ETUTPOTING, TTAPEXOVTAC £TOL LA TiLo Kabapr wova yla to Babud ulomoinong Twv EMUEPOUG
OTOXWV aAAQ KAl Toug AGyoug Ttou evOEXOUEVWE 08NyoUV o€ XaAUNAOTEPA TWV TIPOCOOKWUEVWV
enineda emniteuéng kAmolwv and autoug.

Mo ouykekplpéva, otov Mivaka 1 kataypadovtal, ywo KAOe eMPEPOUC TApPATAPNON TNG
ETUTPOTIAG TILOTOTIONONG, OL OTOXOL (TL AVAUEVETAL va ETUTEUXOEL), OL TIPOTELVOUEVEG EVEPYELES
TPOG TNV KateLBuvon enitevéng twv otdxwyv, oL umeuBuvotnteg (opdda uvAlomoinong kabe
EVEPYELAG), TO Xpovodlaypappa (ImoTe MPEMEL val yivouv - 1 val ylvovTal O€ TaKTIK Baon - ot
EVEPYELEC) KOAL Ol QMOLTOULEVOL TIOPOL ylot TNV UAomoinon twv evepyelwv. OL koataypadEg



AapBavouv umoyn tnv avaykn va glvol oL oTOXol EMITEVELUOL, OL EVEPYELEG UAOTIOLOLUEG UE
NOPOUC TouG omoioug pnopet va Stabéoel to Tunua () To MavenoT o) Kal va £XouV, KATA To
Suvatov, Bpaxunpobeopa anmoteAéopaTa.

2tov MNivaka 2 kataypddovtal oL paypatonolnBeioeg evépyeleg (mou €xouv LAomotnBel péxpt
TO TPEXOV XPOVLKO OnuUeio), oe avadopd pe KABE mapatripnaon tng EMNLTPONNG TLOTOMOolNoNG, Ta
ETUTEVXOEVTA QTIOTEAEOUATO QMO TIG TOPATIAVW EVEPYELEC KAl MLA €KTiUnon tou Pabuou
eMiteLENC TwV OTOXWV 0 KABe mepimtwon. H cupmAnpwon twv MAnpodopLwV auTwv CToV
TlvoKa TIOPEXEL ML OUVOALK OaAAG Kol OLaKEKPLUEVN E€lKOVOL yla TNV (emtevyxBeioa n
OVOLEVOUEVN) ATIOTEAECHOTIKOTNTA TWV EVEPYELWV OAAA Kal (KUplwg) yia ta Bépata ekeiva ota
omola 6ev £XeL UTIAPEEL LKAVOTIOLNTLKI TIPO0SOG WG P0G TNV ETTEVEN TwV oTOXWV. To TeAeuTaio
elval low¢ t0 MO ONUaviikd ocuumépacua kabwg BonBdel otnv avakatevBuvon Kot
avadlopydvwaon Twv npoonabelwy BeAtiwong, Sivovtag éudacn TG00 0TOUG OTOXOUG EKEIVOUG
TIOU £XOUV XOUNAO TOCO0O0TO ETTEVENG UEXPL TWPA, OO0 KAl OTNV Tpoobnkn N avaudpdpwon
EVEPYELWV OTNV KATEVOUVON ETTEVENC TWV CUYKEKPLUEVWY OTOXWV.

1o mAaiolo NG Stadikaociag mapakoAouBNoNG Kal QMOTIUNONG TWV ONMOTEAECUATWY, TO
TIEPLEXOUEVO TNG Tapouoac €kBeong (kabBwg kal Twv €ToWwvV ekBéoewv Ttoug TUAMOTOC)
oulnteital 61e€odika oto TUAMO PE OTOXO TNV MANPECTEPN EVNUEPWON AAAA KAl TNV HEYLOTN
CUMMETOXN Kat aflomoinon Twv HeEAwV Tou TUAMATOC 0TNV KATeUBUVON EMITELENG TWV OTOXWV.

Avadépetal TtéAog OtL, Sev oupmepllapBavovtal oL cuOTAOEL( TnG evotntag «Part C:
Conclusions» tn¢ EkBeong Muotomoinong S10tL cuviotouv emavailndn TwWV CUCTACEWV TIOU
neplhapBavovrtal otnv evotnta «Panel Recommendations» kaBe Anaitnong otoug mivakeg 1 Kot
2 tn¢ ExBeong MapakoAouBnong.



B. Ix£éio Apaong (MMivakac 1)

2YITAZEIZ ITOXOI ENEPTEIEZ YNEYOYNOTHTEZ XPONOAIAIPA | ANATKAIOI MOPOI
(Tuavapévoupe va (Tupémel va kAvoupe (Molog avalapBavet MMA (AvBpwrmvo
TETUXOUE;) yla VoL TIETUYOUE TOUG KAOe evépyeLa;) (Norg;) SUVAULKO,
oTOXOUG;) OLKOVOLKOL TtOpOL,
VALKQ, K.0.)
1. There is an urgent need to hire | 1.1 Ogtiko6 LoolUYLO VEWV 1.1.1 Attipota Mpoedpog 30/4/2024 Anuooteg MoTwoelg,
new faculty in order to maintain npooAnPewy - MpocAnPng VEwv PeAwv 10 péAn AEN
the quality of the undergraduate | amoxwproswv peAwv AEN AEM mpog to
program as multiple faculty have MavemnLoThpLo
retired/passed away without
replacement in recent years.
2. The department should 2.1 Juvexng avalntnon Kot 2.1.1 A€lomoinon OMEA kalt Erutponn 30/6/2023 1 pélog AloknTtikou
consider additional measures a€LOAOYNON TWV AVAYKWY gumnelpiag anodoitwv- MpoypAUUATOC MpocwrLkou
beyond exit surveys of graduating | kat amattoswv Tng ETIAYYEALOTLWYV TOU MPOTTUXLOKWV
students for the quality assurance | kowwviag ou oxetilovratl KAGSoU Kal Twv Snoudwv
of their academic undergraduate | pe tnv emayyeApaTIKN KoL £PYOSOTWYV TOUG UECW
program. For example, surveys of | Tnv epeuvnTikn EPWTNUATOAOYILWV Kall
their alumni several years after SpaotnpLOTNTA TWV OUVEVTEUEEWV (TLY.
graduation (e.g. 2, 5 and beyond), | MOALTIKWV HNXOVIKWYV, TWV npocBaon anodoitwv
surveys of employers of their ONUEPWVWV Kal LEAOVTIKWY | HEow Tou alumni Tou
alumni, etc. The department TPOKANCEWY O€ Taykooulo | Mavemiotnuiou
appeared open to consider such eninedo kot 1o poéAo Twv Matpwv)
additional measures. TIOALTIKWVY HNXOVLIKWY TNV
QVTLUETWTTLON TOUG.
2.2 Suvexng aflohoynon kat | 2.2.1 Ethola Emutponn 30/4/2024 Emutponn
avapopdwaon tng doung kat | afloAdynon Ko MpoypApUHATOC MpoypAapHATOC
TOU TIEPLEXOUEVOU TWV avapopdwon tou NN MpOTTUXLOKWVY MpomTuXLaKWY
T(POTITUXLOKWVY OTIOUS WV Inoudwv Inoudwv

KaBW¢ Kol Twv HeBOSwWV
Sibaokadioc wote va
Slaodaliletal otabepd Eva
anodekto eninedo
nowotnTag os avadopd e
Toug poavodepOEVTEG
otoyoug oto 2.1.




3. The department should put 3.1 BeAtiwon tng tkavotntag | 3.1.1 Anuoupyia Aldaokovteg 30/06/2023 Aldaokovteg
some additional emphasis on Twv doLtnNTwv otnVv EUKALPLWV YL TuAUaTog TUAUATOG
developing the oral npodoplkn mapouciaon Kat | TPodopLKEC
communication skills of its UTLOOTAPLEN TWV EPYACLWV TLAPOUCLACELC
students. TOUG. doutntwy, 16ilwg oto
mAaiolo ekmovoUevwyY
EPYAOLWV KOl
dortnTkwyv cuvedpiwv.
3.1.2 YAomoinon Emtponni 30/06/2023 Erutponn
ogpwvopiwy Kal Exmatdeutikwv Exkmatdeutikwv
avamntuén odnylwv ya ApaoTNPLOTATWY TOU ApaoTNPLOTATWY TOU
npodopLkn mapousioaon | TUAUATOS TUAMOTOG
KoL uTtooThPLEN
£PYAOLWV
4. The department should 4.1 Juox€tion tTwv otolyeiwv | 4.1.1 JuoyEétion OMEA ka Emtporn 30/04/2024 OMEA kat Emutporn
complete the process of closing TIOU TTPOKUTITOUV QIO TV oToLXELWV ToU MpoypAUUATOG MpoypAUUATOG
the loop in ensuring the quality £€pPEUVA TNC AYOPAG LLE TOUG T(POKUTITOUV aTto TV MpomtuxlaKkwy MpomtuxlaKwy
assurance of its undergraduate oTOX0UG ToU TUAUATOC, £€pEUVA TNC AYOPAG UE Smoudwv Ymoubwv UE éva
program through the following K0.OOPLOPOC EVEPYELWV TIOU TOUC OTOXOUG TOU MEAOC TOU
(already ongoing) steps: duvntka Ba BeAtiwoouy TuAMOTOG TIPOCWTILKOU TNC
TOUG ETILUEPOUC GTOXOUC TTOU Mpappateiag
v Establish specific connections kplvetal Tt Sev 4.1.2 KaBoplopog OMEA kat Erutporntn 30/04/2024 OMEA kaut Erutportn
of exit survey questions to the | ¢ryryyyxdvovtar oe EVEPYELWV TIOU NpoypappaTog NMpoypdupatog
department’s goals and LKOVOTTIOLNTIKO BaBuod Kot Suvntika Bat MPOMTUXLOKWV MPOMTUXLAKWY
objectives (i.e. through a (amoAoyiotikn) agloAdynon | BEATLWOOUV TOUG Ioudwv Irnoudwv
matrix) NG amoTeAeopATIKATNTAG EMUUEPOUG OTOXOUG TTOU
v Establish set of specific u}\orto’ir]or]q va EVEPYELWV Kp'LV&"E(IL’ otL dev
measures to improve Ta eMOMeva £TN. eruruvxavovrfxt o€ '
departmental goals and IkavonounTiko Babuo
p g : ; ;
objectives that are deemed 4.1.3 AELO}\OVHGIH ™ng OMEA !<ou Entitponn 30/04/2024 OMEA !<ou Emtponn
unsatisfactory from the results anors)lxsouaukomtaq I‘Ipoypauuatloq I‘Ipoypauuat'oq
of the exit surveys u}\onomlonq Twv I‘Ipormfxtava I‘Ipormfoava
EVEPYELWV Inouvdwv Zrouvdwv

v" Observe whether
aforementioned measures
were effective in improving
low-rated goals and objectives
from subsequent years’
results




5. The department could work on
increasing and improving the
involvement of undergraduate
students during the first two to
three years of their studies.
Multiple students mentioned that
their involvement with the
department became significantly
more substantial during the last
two to three years of their
studies. This can be accomplished
through the concept of the
academic advisor that the
department already has. It was
mentioned, however, that this
concept has not been successful
in the past. Consequently, it is the
appropriate time now to make an
effort to re-introduce it to the
students, in parallel with a
campaign to heavily advertise and
promote it to the student body
(especially during the first year).

5.1 Tvwpuia kot epmédwon
KAlpatog ocuvepyaoiag
peTafl SL6aoKOUEVWY Kal
SLdaokovTwy

5.1.1 Avamtuén

oA amAwy SpAcewv
T(POCEYYLONG doLtnTwyY
— KoOnyntwv anod tnv
£vapén Twv omoudwy
(r.x., ouvtoun
napouaciaon
ETULOTNOVLKWV
evbladepovtwy PeAwvV
AEN)

Mpoedpog

1/12/2023

Mpoedpog

5.1.2
MpowBnon/avadsién
TWV SpACEWY QUTWV UE
KaBe mpdodopo péco
KoL TExvoloyia (r.x.,
KOWWVLIKA Siktua) Kat

LE CUMLETOXNA
anodoitwv

Erutponn lototénou
kot MpoBoAng
Tunparog

1/12/2023

Erutponn lototénou
kot MpoBoAng
TUAMOTOG KOl LEAN
AEN

5.2 EyKawpn evnUEPWON TWV
doLTNTWV yLa MTUXEG TWV
omoud WV TOUG KALTNG
TAVETILOTNLOKAG {WAC yLa
TG omoleg ouyva yivovtal
KOWWVOL UE HEYAAN
KaBuotépnon kol eviote
XwpLig Tn Sduvatodtnta
avadpopikng aglomoinong
XPNOLUWV Kol KploLwy
ETIAOYWV YLOL TIC OTIOUSEG
KOLL TNV METEMELTA
otadlodpopuia Toug

5.2.1 YAomoinaon
KEVIPLKA EVNUEPWTIKWY
OUVOVTHOEWV LIE TOUG
doltntég kata to 1°
g€apnvo omoudwv Toug
emi Tou Beopol tou
JupBolAou Kabnyntn

MNpb6edpog

15/10/2023

MNpbdedpog kat HEAN
AEN

5.2.2 A€loAGynon tng
TPEXOUOAG
QMOTEAECUATIKOTNTAG
Tou Beopol Tou
JupBolAou Kabnyntn
KaL avapopdwan tou
POAOU KalL TNG
Stadwkaaoiag
uAormoinong tou Becpou
WOTE VO KOTAOTEL QUTN
TILO OUTOTEAEGHATLKI KOl
vaL TipoKUIouV
KaAUTepa
amoteAéopata.

Juvéleuon TUAUATOG

30/06/2024

Mpoedpog Kot
lpappateia




5.2.3 OL portnteg
propouv va
gUMAEKOVTAL K «TNn {wh
ToU TUAUOTOG» KAL LE
AAAOUG TPOTIOUC, OTIWG
HECW TNG CUMUETOXNG
TouC og SpAOCELC
€BelovtiopoU (Ue T
ouumpaén neAwv AEN
Tou TUAPaTOG). MEPLKEG
6€ amo tig 6pAoeLg
OIUTEG £XOUV KOlL £VTOVN

Emutponn
EBelovtiopoul

30/6/2023

Erutponn
EBelovtiopol Kot
doltntég

EKTTOLOEVTIKN
ouvioTwoda (TT.).
oXeSLAOUOC /KOTAOKEUN
otolxeiwv
KaAAwropol/e€wpaiop
oU KoLvoxpnotwy
XWPWV ToU TUAHOTOC).
6. The very successful program 6.1 Anploupyia cuvBnkwv 6.1.1 MpookAnon yla Eritpon MpaKTkng 30/10/2023 Eritpon MpaKTkng
providing work experiences to OUUUETOXNAG LeYaAUTEPOU CUUUETOXN Aoknong Aoknong KoL LEAN
final year students in private aplBpol dolTtnTwy Kal ot peyoAUltepou (amod tov AEN
companies and government TULO TIOLOTIKEG BEOELG Tpéxovta) aplBuou
agencies could be expanded as it | Mpaktikng Acknong ETIXELPNOEWY,
appears that supply might be 0£LOTIOLWVTOC KAl TO
higher than demand. During Siktuo Twv anodoitwv.
interviews, it became clear that 6.1.2 A€loAOGynon twv Emitpon MpakTkng 30/10/2023 Enutponr) MpaKkTikng
there are private companies unoPndiwv Aoknong Aoknong Ko
eager to participate in this ETUXELPOEWV KaL TOU Mpappoteia
program. Furthermore, the eldoug Twv epyaciwv
program could become more Tlou avartiBevral otoug
flexible in considering companies doLTtNTEC WG LEPOG TNG
outside the Patras area suggested MpakTkAg Aoknong
by the students. 6.1.3 A§loAoynon kat Emitpornr) NpaKktTikng 30/10/2023 Emitporn) MpaKkTikng

avaBewpnon otolxelwv
™G Stadkaoiag mou
€VEPYOUV QTIOTPETTLKA
oTn cuppeToxn (m.x.,
Slapkela MA)

Aoknong

Aoknong Kot
YpOUUaTEL




7. The Department needs to 7.1 Ab€non tou aplBuov twv | 7.1.1 Actrpata Mpoedpog 30/4/2024 Mpoedpog
appoint new members of pHeAwv akadnuaikol Kalt MpocAnPng VEwv LeAwv
academic and technical staff to TEXVLKOU TIPOCWTIILKOU oKadnuaikou Kot
replace those who have left in TEXVLKOU TIPOCWTILKOU
recent years or are in the process Tpog to MavemoTALo
of leaving at the end of the 2019-
2020 academic year, so that the
quality and student-centeredness
of the teaching and learning
environment can be at least
maintained.
8. The number of undergraduate | 8.1 E€¢opBoAoylouoc tng 8.1.1 Actiparta peiwong | Npdedpog Kat 30/4/2023 MNpbdedpog Kat
students admitted should be oavaloyiog S16a0KOUEVWY ToU aplBpol tTwv Juvéleuon Juvéleuon
reduced in line with the npo¢ SLOACKOVTEG KATA TN ELOOKTEWV TIPOC TO
Department’s own S1E0vr TTPAKTIKN WOTE va MavenothiuLo
recommendation, to better Slaodpaiiletal n moldTnTA
reflect the capabilities of the TwvV omoudwv Kal Llwg
Department to provide a high- avahopLKa e Ta
level education, especially in gpyaothpla
terms of essential hands-on
experience in laboratory classes.
9. Individual members of 9.1 Aflomoinon tou Beopol | 9.1.1 YAomoinon oto Mpoebpog Kol LEAN 15/10/2022 Mpoedpog kot LEAN
academic staff should consider Tou JupPBoulAou Kabnyntn TUAUO EVAUEPWTLKWY AEN AEN
initiating at least one, but ideally | yta tnv mapoxn OUVOVTINOEWV HE
more, meetings with Year-1 KaTeuBUVOoEWV Kall doltntég kata to 1°
students they are Academic oUPBOUAWY OTOUG g€apnvo omoudwv Toug
Advisor of, e.g. by email, very MPWTOETELC poltnTEC yla TtV | €Ml Tou Beopou Tou
early in Semester-1, at least by 0opyavwon Twv oroudwv JupBolAou Kabnyntn
way of introduction. TOUG KaL omota GAAa Bepata | 9.1.2 Opydvwon JUpBourol KaBnyntég | 30/10/2022 MéEAn AEN
avTeTwnilouv otnv OUVOVTHOEWV
TLAVETILOTN LK TOUG {WH. JupBoUAwv Kabnyntwv

LE Toug poltnTEG TOUG

10. All course outlines should 10.1 AtacddAion MANPoug 10.1.1 Avarmrtuén kat Erutponn lototémou 30/12/2021 Erutponn lototénou

include details of the assessment
methods and criteria employed.

Kall eUKOANG evNUEPWONG
TwV GoLTNTWV yLa ToV TPOTO
afLoAOyNnoNG Toug ota
pabnuata

Kataxwpnon otnv
LotooeAida Tou
TUAUATOC TWV
MNEPLYPAUMATWY TWV
poBnuatwv

ka MpoPoAng
Tunpatog

kot NMpoPoAng
TuAparog




10.1.2 Avartuén kot AL AoKOVTEC 30/12/2022 A6 AOKOVTEC
KaToxwpnon otnv
mAatdopua eclass
(oUvtoung) mepypadng
KABe pabriuartog
(syllabus) pe g KUpLEG
nmAnpodopieg kabwg kat
TOV TPOTO 0€LOAGYNONG.
11. To demonstrate to students 11.1 Avadelén tng 11.1.1 Avadopd Twv AldAaokovteg 30/6/2022 AldAaokovteg
the relevance of their feedback, avayKaLOTNTAG TNG oAAaywv otnv
and thus further encourage them | afloAdynong padnuatwv EKTTOLOEVTIKN
to take part in surveys, consider OO TOUC POLTNTEC KOL TNG Sladkaoia os kaOe
presenting, at the introductory aélomoinong Twv MAOnua pe Baon Tig
lecture of each course, relevant OMOTEAECUATWY QUTAC OTN napeABoloeg
points of feedback received in the | BeAtiwon tNC eKMALSEUTIKAC | A&LOAOYNOELG TWV
previous year and any actions Sladkaaoiog doltnTwyv og auTo.
taken in response.
12. Where possible, consider 12.1 Eig BaBog evnuépwon 12.1.1 NpookAnoslc wg | Emtponn) 30/9/2022 Erutponi
inviting as external speakers TWV GOLTNTWV yLa TG LOPPEC | OANTWY, Exmatdeutikwv Ekmatdeutikwv
practicing engineers working on TOU eMayyEALQATOC TOU ETIAYYEALATLWV Apaotnplotitwy Apaotnplotitwy
high-profile and/or unique TIOALTIKOU NXAVIKOU OThV LNXOVLIKWV EUPEDG
projects, so that students can npAgn oe oxéon Ue Ta daouatog ya TNy
appreciate, and be motivated by, | mapexoueva yvwotika nopouoilacn Twv
what the profession entails, avTikeipeva amod to MM tou | SpacTtneLOTATWY TOU
especially its less mundane TUAUATOG. ETIAYYEALOTOG TOU
aspects. TIOALTLKOU HNXOWVLKOU.
13. For each one of the 13.1 NAApNC evnuépwon 13.1.1 H SutAwpatiki To emBAETOV péNOC 10/7/2022 MéAn AEN

assessment criteria of the thesis
as found in the Study Programme
Handbook, consider providing an
explicit mapping of grades to
their corresponding level of
achievement.

doltnTwy yLa ta KpLtnpLo
aloAoynong.

epyaoia mapouaotaletal
arnd to doltntr o€
TPLUEAN e€eTAOTIKA
ETUTPOTIH KalL
BaBpoloyeital Baoel
KpLtnplwv afLoAoynong
Beomiopévwv atov
KOVOVIOUO
SUTAWHATIKWV
EPYOOLWV TOU

TuAUATOC.

AEN og ouvepyaoia pe
Toug Svo
ouVOELOAOYNTEC.
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14. Bring the possibility of
practical training to the attention
of stakeholders already in touch
with the Department. Also,

14.1 Juppetoxn tou
OUVOAOU TWV PoLTNTWV TOU
teAeutaiou £€toug ortoudwy
oTNV MPOKTLKI AoKNoN.

14.1.1 Avaintnon
TIEPLOOOTEPWY BECEWV
TIPOKTLKNG AOKNONG
doltntwv oe

Erutpon peAwv AEM,
YrevBuvog Erasmus
TuAUatog Kal
Emutpomny Erasmus

30/7/2022

Erutponh pehwv
AEM, YrevBuvog
Erasmus TpRuatog
Kol Emutponn

consider allowing students to ouvepyooia pe To TuAuatog. Erasmus Tunpatog.
seek and take up internships Tunua AltaoyoAnong,
outside Patras, either in Greece or Ztadlobpopiag &
abroad. This would allow a greater Alaclvdeong Tou
proportion of students to take up TIaVEMLOTNiou, Kabwg
an internship. KOlL TNG OXETLKAC SpAcng
Erasmus+.
15.1 N'vwotomnoinon twv 15.1.1 O otdyog va O Mpoedpog Tou 30/7/2022 O Mpoebpog Tou
15. The strong program for‘ SuvaToTTWV Mou vAormoleital amno tov TUAUATOC KAl O TUAUATOC KAl O
faculty development of Assistant napéxovrat and to TuRua Mpoedpo o€ avTioToLyog avtiotoLyog
P‘rofess‘ors negds to be . kat kaBodriynon (mentoring) | ouvepyaoia kat pe tov | AteuBuvtrig Topga AteuBuvtrig Topéa
dlsseml‘nat.ed inamore ?ffectlve yla Tnv akadnuaikn AteuBuvtr tou Topga oTov omoio otov omnolo
way to.Jumor faculty. This could avantuén véwv Enikoupwv OTIOU QVNKEL EVOG VEOG | KOTATACOETOL O VEOG KOTATAOOETOL O VEOG
be achlevgd through a KaBnyntwv. Emikoupog KaBnyntng, Enikoupog KaBnyntng. Emikoupog
combination of actions from the eV £l5EL AVOAUTIKAC KaBnynTAc.
Department Head and the Vice EVNUEPWONC YL TIC
Rector of the university. A SUVATATNTEC TTOU
dedicated workshop for Assistant napéyet o Tudpa.
Professors could also be very
helpful.
. ) 16.1 YnootnpiEn tng mopelag | 16.1.1 Avamruén Ao kowou Tta 30/7/2022 MéAn AEN

16. There is need to introduce QKAdNUAIKAG avamtuEng EPELVNTIKWY evbladepoueva PeEAn
some dev.e!opment peAwv AEM ta omola OUVEPYOOLWY LEAWV AEN o ouvepyaoia pe
o;?portunmes for faculty at the guplokovtal mepl To péoov AEN pe ouvaon avwtepng Babuidag
mid-career stage. ¢ otadlodpouiag Toug. YVWOTLKA QVTIKEEVAL. MEAN AEM Tou otkeiou

Touéa, Tou TUAUATOC

KoL EVOEXOUEVES

OUVEPYELEC E GAAL

TUAMATO TOU OWKELOU

N GAAwv

Mavemnotnuiwv
17. Although there are privacy 17.1 BeAtiwon emunédou 17.1.1 Me)étn Twv Mpoedpog kot 30/9/2022 Mpoedpog kot
issues involved, there is need to SibaokaAiog peAwv AEM pe oxoAiwv afloloynoswv | Emwtponn Eritponi
establish procedures to XounAn aloAdynon amnod artd Touc GoLTnTES, MpoypAapUHATOC MpoypAappHaTOC

incentivize faculty with poor

Toug dolLTnTEC.

KABe evoTnTAC TOU
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teaching evaluations to improve.
There is a feeling among students
that faculty with poor teaching
records simply disregard teaching
evaluations and do nothing to
improve.

OXETIKOU
EpwTNUatoloyiou
aglohoynong,
OUVOSEUOLEVN LUE TIG
OTTALLTOULEVEG
BeATIWOELC yLA TLG
OTIOLEG EVNLEPWVETOL N
OMEA.

MpOTMTUXLOKWV
Znoudwv

MpomTuXLaKWV
Znoubwv

18. The webpage listing student 18.1 Anpwoupyia cuvdéopou | 18.1.1 Na umapyet Enutponn lototomnou 30/6/2022 Emutponn lototomnou
support services OTO Site TOU MAVETLOTNMIOU | OXETIKOG OUVOECUOG Kal | Kal TPOBOANG ToUu TUAMATOG
(http://www.upatras.gr/el/stude | yia tnv unnpeoia otnV LotooeAida Tou TUAUOTOG

nt_care) should contain a link to Kowwvikng Mépuvag TuAuatog.

the web page of the Social Care Qowtntwv.

Office (http://eko.upatras.gr/)

19. A system for the collection of | 19.1 To oUothuo QUTO £XEL 19.1.1 Aflomoinon tou MNpb6edpog 30/5/2022 MNpo6edpog

information related to
infrastructure, equipment, and IT
facilities may prove invaluable to
the Department’s Administration.
Such a system can be used to
improve the planning and
management of essential
resources (i.e. purchases,
maintenance). This effort could
include an analysis and evaluation
procedure.

dnuloupynBel amno to
MNaveniotuio Matpwv Kot
TLEPLEXEL OAO TOV €EOTALOUO
TWV TUNUATWV.
Kataypadovral
mAnpodopieg mou
oxetilovral pe UTTOSOUEC Kall
€€OTALOMO Kall lvall
moAUTIHO yLo T Aloiknon
TWV TUNUATWV.

UTLAPYOVTOC
oUOTAUATOC Ao TO
Tunpa.

12


http://www.upatras.gr/el/student_care
http://www.upatras.gr/el/student_care
http://eko.upatras.gr/

20. Support Staff (i.e. technicians, | 20.1 Anuwoupyia evog 20.1.1 Npodtaon otn Mpoedpog 30/5/2022 Mpoedpog
laboratory assistants, UNXOVIOUOU Kataypadng Sloiknon tou 16pupatog
administrative personnel) LKavormoinong tou yla uhomoinon
satisfaction recording T(POOWTTLKOU UTIOOTHPLENG HNXOVLOOU
mechanisms should be put into (6nAadn texvikol, BonBot kataypadnig
place and properly monitored epyaotnpiou, SLolkNTLKO LKavormoinong tou
and documented. MPOCWTILKG). O UNXOVLOWOG TIPOCWTILKOU.
QUTOG Ba mpéneL va
napakoAouBeital and to
TuAua KoL va yivovral
EVEPYELEC AVAAOYA UE TIG
Kataypadec.
21. The system of Course 21.1 BeAtiwon tou 21.1.1 Na oulntnOstl Suvéleuon TpApatog | 30/5/2022 Suvéleuon
Evaluations needs improvement ouotAuatog afloAoynong otn Zuvéleuon Tou
with regards to the response padnuatwv xpelaletol 6cov | TUAUOTOG KAl va yivouv
rates, as well as the mechanisms | adopd ta mocootd T(POTAOELG.
through which the feedback QVTATIOKPLONG TWV - - -
obtained through these surveys HOLTNTOY, KABWC KAl TOUC 21.1.2 N'a vlorotnBouv | OMEA tou TuApotog 30/12/2022 OMEA tou TuApaTOog
can be better utilized. HUNXOVIOHOUC HECW TWV Ol TIPOTAOELS Kfu va .
omoiwv aflomolovvral ta napakolouBouvral amno
, v OMEA.
anoteAEopaTa.
21.1.3 Na Emutponn 30/6/2023 Emutponn
EVNUEPWVETAL N MpoypAUUATOG MpoypAapHATOC
JuvéAeuaon tou MPOTMTUXLOKWV MpOTMTUXLOKWV
TuAUatog anod tnv Inouvdwv kat OMEA Inoudwv kat OMEA
OMEA yua ta
amoteAéopaTa KaL vV
anodaoilel Tig
mapaiTNTEG EVEPYELEC.
22. Data collected through the 22.1 Na yivetatl culAtnon 22.1.1 Na oulntnOetl Mpoedpog 30/5/2022 Mpoedpog

various procedures should be
more clearly analyzed and

otn Zuvéleuon Ka
dnuoocisuon emileypévwy

otn Zuvéleuon Tou
TuAUaToC.
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presented (with the use of graphs | otoleiwv otov lotdtono 22.1.2 Na yivouv ot OMEA tou Tunpatog 30/12/2022 OMEA tou Tunpatog
and tables to present findings TOU TUAMOTOC OXETIKA LE TOL | QMOPAITNTEC EPYACieG
being an imperative). Publication | 6e6opéva mou culMéyovtat | amd tnv OMEA
of these results in the website HEOW TV SLadopwv - -
would be useful, unless they SladLkaolwy Kot 22.1.3Na lpappareia & 30/6/2023 Mpappareio &
. e . . . dnuooctleuBouv ta Emutponn lototémou Enutpon lototomou
include sensitive information, as kataypadovrtal oTnv TR ] )
this is determined by the legal E0WTEPLKN €KBOeON. anore)\ec’paTa e Km, MpoBoAng
framework of the Eowrepu?r]q €kBeong TuAMOTOG
country/University Oto,V lotororto tou
TuApoatog.
23. Some important information 23.1 Avavéwaon tng 23.1.1 Avaptnon oAwv Emutpormég 30/12/21 Erutponi
(e.g. course outlines) is not LotooeAibag. TWV TEPLYPAUUATWY MpoypAUUATOG MpoypAUUATOG
available, and should be TWV Hadnuatwy ota MPOTTUXLOKWV MpPOTMTUXLOKWV
provided, in English. AyyAka Imoudwv Kat Ymoudwv Kat
loTotdmnou Kal lototdnou tou
MpoBoArig TuApatog TuAparog
23.1.2 N\Rpwg Emutponh lototdnou 30/9/2022 Erutponh lototénou
AELTOUPYLKN, SUVALKA kot MpoBoAng ToU TUAUOTOG
LotoosAida otnv TuAUaTOg
eA\NVIKN KaL oTnv
QayYALKN YAwooa
24. Provide key information, 24.1 Avavéwon tng 24.1.1 Tunonoinon tng | Emutponr) lototomou 30/12/21 Erutponn lototénou
which is common among all LotooeAidac. TIAPEXOUEVNG kat NpoPoAng ToUu TUAMATOG
affected parties (e.g. Academic nAnpodoplag TuAUaTOog
staff CVs, Course Outlines, - - - - -
Program Guides, etc.), in a 24.11.2 Na yivel Erutponi IoTomnou 30/9/2022 ET[LTpOJ:[r] lototomnou
uniform manner. petadpaon ota kat NpoPoAng Tou TUAMATOG
AyyALKa. TuAUaTog
25. The webpage on the 25.1 Toktkn evnuépwon tng | 25.1.1 Ta péAn AEN va Erutponn lototénou 30/6/2023 Erutponn lototénou
Department’s website that LotooeAidag tou TUAUATOC OTEAVOULV TLG kot NMpoPoAng Tou TUAMATOG Kot
includes research Tou TtepAapBavel omapaitnTeg TUAUATOG KoL LEAN pEAN AEN
projects/activity needs to be EPELVNTIKA nmAnpodopieg otnv AEN
regularly updated. é€pya/Spoaotnpldtnra. Emitponn kot va

yilvovtal ol amapaitnteg
oAAayéc otov lotdtomo.

14



26. The Department (or the
University) may choose to
implement a procedure that
allows the evaluation of the
quality of its website (through the
use of a specially designed
questionnaire), which may lead to
its continuous future

26.1 To MavemnothpLo va
edpapudoel pla Stadikaoia
TIOU ETUTPEMEL TNV
a€LOAGYNON TNG MOLOTNTAG
NG LoTooEALSag TwY
Tunudtwy Tou, n onola
pmopel va odnynoeL otn
ouvexn LeAovTikn BeAtiwon

26.1.1 To TuAua €xet
EVNUEPWOEL TIG
OpUOSLEC UTNPEDIEG
Tou Maverotnuiou.

Emutponh lototénou
kat NpoPoAng
TuAuatog

30/5/2022

Erutponn lototénou
Tou TUAUATOG

improvement. NG LotooeAidag Tou
TUAUOTOG.
27. Several of the currently- 27.1 ApKeTd amo ta 27.1.1 Na evnuepwvouy | Emtpornn lototomnou 30/6/2023 Emutpornn lototomnou
running research programs may TPEXOVTA EPEVVNTLKA To HEAN AEM ya tnv kot MpoBoAng ToU TUAMOTOC KAl
be maintaining their own mpoypappata evdéxetatva | uhomoinon véwv TUAUATOG KOl LEAN HEAN AEN
websites. It may be advisable to Slatnpouv Toug S1KOUG TOUG | TTPOYPOMATWY woTe va | AEM
provide links to those sites, for Lototomnouc. Eivat okomipo EVNUEPWVETAL KAL O
visitors who may want to learn vaL TopEXovTaL oUVSeaoL lotdtomnog.
more about a specific activity. TIPOG QLUTOUG TOUG
LOTOTOMOUG, VLo TOUG
ETILOKETTITEC TTOU UTOpPEL va
BéAouv va pabouv
TEPLOCOTEPA VLA UL
OUYKEKPLUEVN
Sdpaotnplotnta.
28. Information and documents/ | 28.1 AldBeon mAnpodopwwv | 28.1.1 Na culntnBel Emutponr] lototomou 30/5/2022 Emutponr) lototomou
forms of interest to faculty Kol eyypadwv mou otnv Emtponn) Kot NMpoPoAng Tou TUAMATOG
members, including available evlladépouv ta pHéEAn AEN lototomou Kal TuRUaTog
resources (e.g. Educational (r.x. Exmoudeutiko Kévtpo MpoBoAng Tunuatog.
Center for Life-Long Learning) and | Awa Biou Ma0nong), péow
, 28.1.2 Na uhomotnBouv | Emttponr) lototomnou 30/9/2022 Erutponn lototénou
procedures, could be made NG LotooeAidag tou ) ) }
available through the Turparoc. oL nporaolsu; o€ KQL’HPOBO)\I’]C Tou TUAMATOG
Department’s website. GUVEpV(IO,La HETOo Thnporog
MovermiotruLo.
28.1. Kataypadn Erutponn lototémou 30/9/22 Erutponn lototénou

Sladikaoiag
HNXavIoHoU

kot NMpoPoAng
TuAuatog

Tou TUAHATOG

15



EVNUEPWONG TOU
lotétomnou tou
TUAUATOC KoL TV
peAwv AEM.
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. MapakoAoUOnon AnoteAecpdtwy (Mivakoc 2)

BAOMOZ
ZYITAZEIZ NPATMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA ENITEY=HZ
ZTOXQN (%)
1. There is an urgent need to hire new faculty | 1.1.1 Actiuata npocAnyng véwv 1.1 Oetikd L1oolUyLo VEWV TIPOCANPEWY - 30%
in order to maintain the quality of the pelwv AEM npocg to MavemniotruLo anoxwpnoswv peAwv AEM
undergraduate program as multiple faculty
have retired/passed away without
replacement in recent years.
2. The department should consider additional | 2.1.1 Aflomoinon eunelplog 2.1 Zuvexng avalntnon Kat afloAdynon twv 30%
measures beyond exit surveys of graduating anodoitwv-enayyeApaTLwWy Tou OVOYKWV KaL QITALTAOEWY TNG KoWwviag mou
students for the quality assurance of their KAGS0U Kol TwV epyoSOTWY TOUC HECW | OXETI{OVTAL LE TNV ETIAYYEALOTLK KL TNV
academic undergraduate program. For E£PWTNUATOAOYIWV Kal cUVEVTEUEEWY £PELVNTIK 6pAOTNPLOTATO TWV TIOALTIKWY
example, surveys of their alumni several years | (r.x. mpocBacn amodoitwv HECW TOU | UNXAVLKWY, TWV CNUEPLVWV KAl LEANOVTIKWV
after graduation (e.g. 2, 5 and beyond), alumni tou MNavemnotnuiov MNatpwv) TIPOKANOEWY O€ TAYKOOLO eMinedo Kal to
surveys of employers of their alumni, etc. The POAO TWV MOALTIKWY UNXOAVIKWY OTNV
department appeared open to consider such OVTLUETWITLON TOUG.
additional measures. 2.2.1 Etnola afloAdynon Kot 2.2 Juvexng afloAoynon kat avauopdwaon tg 50%
avapopdwaon tou NN SONC KOl TOU TIEPLEXOUEVOU TWV TIPOTITUXLOKWY

onoudwv Kabwg kat Twv LeBodwv Sidaokaliag

wote va dtachadiletal otabepd éva anodekTo

eninedo noldtNTOCg o avadopa e TOUG

npoavadepBEVTe oTOXOUC OTO 2.1.
3. The department should put some additional | 3.1.1 Anuoupyia eukalpLwv yla 3.1 BeAtiwon tng tkavotntag Twv ¢hortnTwy 30%

emphasis on developing the oral
communication skills of its students.

PO OPLKEC TTAPOUCLATELS PoLTNTWY,
6lwg oto MAaioLlo EKTTOVOUHEVWY
EPyaoLWV Kal poLTtnTKWVY ocuvedpiwv.

3.1.2 YAomoinon ogpivopiwv kat
avantuén odnylwv yla tpodopikn
Tiapouaciacn Kal UTtooTHPLEN
EpyaoLwv

otnv MpodopLKr TAPOUCLACT KAl UTIOCTAPLEN
TWV £pYAOLWY TOUC.
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4. The department should complete the 4.1.1 ZuoxEtion otoLXelwv Tou 4.1 JUOYXETLON TWV OTOLXELWV TTOU TIPOKUTITOUV 30%
process of closing the loop in ensuring the T(POKUTITOUV Ao TNV €PEUVA TNG oo TNV £PEUVA TNG AYOPAS LLE TOUG OTOXOUC
quality assurance of its undergraduate OYOPAG LE TOUG OTOXOUG TOU Tou TUAMATOG, KABOPLOPOG EVEPYELWV TIOU
program through the following (already TuRUaTog SuvnTikd Ba PEATLWOOUV TOUG ETILUEPOUC
ongoing) steps: OTOXOUC TIOU KpLveTal OTL SV EMLTUYXAVOVTOL OE
LKOVOTIOLNTLKO BaBuo Kal (armoAoyLoTikn)

v’ Establish specific connections of exit survey aELOAGYNON TG AMOTEAEGUOTIKATNTAC

qU?Stif’ns t‘_) the department's. goals and 4.1.2 KaBopLOHOC EVEPYELGV TTOU uAoTIOINONG TWV EVEPYELWV TA EMOUEVA £TN.

objectives (i.e. through a matrix) . .

duvntkd Ba BeATiwoouV Toug

v’ Establish set of specific measures to ETUUEPOLG o’rc')xouc TV KpiveTal én’

improve departmental goals and objectives | ®€V ETUTUYXAVOVTAL OE LkaVOTtoNTLko

that are deemed unsatisfactory from the BaBuo

results of the exit surveys 4.1.3 AGloAdynan g

OITOTEAEOUATLKOTNTOC UAOTIOINONG

v Observe whether aforementioned TWV EVEPYELWV

measures were effective in improving low-

rated goals and objectives from subsequent

years’ results
5. The department could work on increasing 5.1.1 Avamtuén moMamAwy dpacewv | 5.1 T'vwpluia kot enédwan KALLatog 30%
and improving the involvement of TPOCEYYLONG poltnTwy — KaBnyntwv ouvepyaoiag HeTay SL6ACKOUEVWY KOl
undergraduate students during the first two to | amo tv évapén twv ocrnouvdwv (m.x., S16a0KOVTWY
three years of their studies. Multiple students | cUvtoun Mapouciaon EMLOTNUOVIKWV
mentioned that their involvement with the evlladepovtwy pehwv AEN)
department became significantly more 5.1.2 MpowBnon/avadelfn twv
substantial during the last two to three years Spacewv autwv pe kabe mpodadopo
of their studies. This can be accomplished HECO Kal TeXVoAoyia (T.)., KOWWVLKA
through the concept of the academic advisor Siktua) kat pe ouppeToxn anodoitwv
that the department already has. It was 5.2.1 YAomoinon Kevipika 5.2 Eykalpn eVNUEPWOT TWV GOLTNTWV YL 30%

mentioned, however, that this concept has not
been successful in the past. Consequently, it is
the appropriate time now to make an effort to
re-introduce it to the students, in parallel with
a campaign to heavily advertise and promote
it to the student body (especially during the
first year).

EVNUEPWTIKWY CUVOVTIOEWV HLE TOUG
doltntég kata to 1° Eaunvo
omoubwvV Toug Ml Tou Beopol Tou
JupBouAou Kabnyntn

5.2.2 AELoAGYNGN NG TpEXOUOACG
QTMOTEAECUATIKOTNTOG TOU BECHOU TOU
JupBoUAou Kabnyntn kat
avVapOpdwWan Tou pOAOU KAl TNG
Sladikaoiag uhomoinong tou Beopol
WOTE VA KATAOTEL QUTH TILO

TITUXEG TWV OTIOUSWV TOUG KaL TNG
TLAVETILOTNLOKAG (WG YLa TLG OTIOLEC GUXVA
yivovtal kowwvol pe peydAn kabuotépnaon Kot
eviote Ywpig tn dSuvaTdTNTA AVASPOLKNG
alomoinong XpAoLWWYV Kal Kploluwy eMAoywyv
YLaL TLG OTIOUSEC KOl TNV UETEMELTA
otadlodpopia Toug
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QTTOTEAECUATLKA KOl Vo TTPoKUouv
KOAUTEPA amoTeAECUATA.

5.2.3 Ot poLtnTég pmopouv va
EUMAEKOVTAL e «Tn {wN ToU
TUAUATOCY KOl Le AAAOUG TPOTIOUG,
OTWG HECW TNG CUMETOXNG TOUC OF
Spaoelg eBehovtiopoU (Ue T
oUumpaén peAwv AEMN tou Tunuatog).
Mepikeég & amod TI¢ SpAoELC AUTEC
£€XOUV Kall £VTovn eKMOLSEUTIKN
ouviotwoda (m.X. oXedLaoUog
/KOTOOKEUN oTOLKElWV
KaAwrtopol/swpaiopou
KOWOXPNOTWV XWPWV Tou TUAUATOC).

6. The very successful program providing work
experiences to final year students in private
companies and government agencies could be
expanded as it appears that supply might be
higher than demand. During interviews, it
became clear that there are private companies
eager to participate in this program.
Furthermore, the program could become more
flexible in considering companies outside the
Patras area suggested by the students.

6.1.1 NpookAnon yLa CUHHUETOXNA
HEYAAUTEPOU (a6 ToV TpEXOVTA)
0pLOUOU ETIXELPHOEWY, AELOTIOLWVTOC
Kall To Siktuo Twv amnodoitwy.

6.1.2 A¢loAoynon twv unoPndiwv
ETUYELPOEWV KOL TOU €L60UG TWV
€PYAOLWV TIOU avaTtiBevtal oToug
doLTtNTEG WG LEPOC TNG MPAKTIKAG
Aoknong

6.1.3 AtloAdynon kat avaBeswpnon
otolxelwv tng Stadikaciog mou
£VEPYOUV QTIOTPETITIKA OTN CUMUETOXN
(r.x., Stapketa MA)

6.1 Anuloupyia cuvBnNKWV GUUUETOXAG

HEYaAUTEPOU aplBuoU dpoltnTWwV KoL O€ TILO

TOLOTLKEG B€oeLg Mpaktikig Aoknong

50%
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7. The Department needs to appoint new 7.1.1 Accipata mpoocAndng véwv 7.1 Ab€non tou aplBuol Twv HeEAwY 100%
members of academic and technical staff to HeEAWV akadnuaikol Kal TEXVLKOU oKASNUAiKoU KoL TEXVIKOU TIPOCWIILKOU
replace those who have left in recent years or | mpoowrikoU mpog To MNaveniotr Lo
are in the process of leaving at the end of the
2019-2020 academic year, so that the quality
and student-centeredness of the teaching and
learning environment can be at least
maintained.
8. The number of undergraduate students 8.1.1 Aujuara peiwong tou aptBuol | 8.1 E€opBoloylopog tng avaloylog 50%
admitted should be reduced in line with the TWV ELOAKTEWV TPOG To MavemotApo | SLéaokopévwy pocg SIEACKOVTEG KATA Th
Department’s own recommendation, to better S1e0vn mpakTikn wote va Staodaliletal n
reflect the capabilities of the Department to TOLOTNTA TWV OToLSWV Kat 16iwg avadoplka pe
provide a high-level education, especially in TO EpyaoTApLA
terms of essential hands-on experience in
laboratory classes.
9. Individual members of academic staff 9.1.1 YAomnoinon oto Tunua 9.1 Aflonoinon tou Beopou tou TuppouAou 40%
should consider initiating at least one, but EVNUEPWTIKWY CUVOVTHOEWV LE KaBnyntn yLa tnv mapoxr| KateuBuvoswv Kat
ideally more, meetings with Year-1 students doltntég kata to 1° Eaunvo OUMPBOUAWY 0TOUG TPWTOETELG PoLTNTEC yLa TNV
they are Academic Advisor of, e.g. by email, omoubwvV Toug Mt Tou Beopol Tou 0pYyAVWoN TWV oTIouSwVv ToUG Kol OTola GAAQ
very early in Semester-1, at least by way of JupBolAou Kabnyntn B£pata aVTIUETWITI(OUY OTNV MOVETILOTN LK
introduction. 9.1.2 Opydvwaon cuvavtoEwWY Toug {wn.
JupBoUAwv Kabnyntwv pe Toug
doltntég Toug
10. All course outlines should include details of | 10.1.1 Avamtuén kat kataxwpnon 10.1 Alaodaiion mARpPoug Kot eVKOANG 60%
the assessment methods and criteria otnVv LotooeAiba tou TUAUATOG TWV gVNUEPWONG TWV GOLTNTWV YL TOV TPOTIO
employed. MePLYPOUUATWY TWV LaBnUATWY afloAoynong Toug ota padnpata
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10.1.2 Avamruén kal kotaxwpnon
otnv mAatdopua eclass (cuvtoung)
nieplypadng kabes pabrparog
(syllabus) pe Tig kUpLeg MAnpodopleg
KaBw¢ KaL Tov TpoTo afloAdynonc.

11. To demonstrate to students the relevance
of their feedback, and thus further encourage
them to take part in surveys, consider
presenting, at the introductory lecture of each
course, relevant points of feedback received in
the previous year and any actions taken in
response.

11.1.1 Avadopd Twv aAAaywv otnv
ekTaLdeuTIKA Sladkaoia os KABe
HABnua pe Baon tig mapeABoloeg
a€LoAoYNOELC TWV POLTNTWV OE AUTO.

11.1 Avadel€n NG avaykalotnTag Tng
afloAoynong pabnudtwy anod toug GpoLtnTeC Kal
¢ aflomoinong Twv anmoTeEAECUATWY QUTNE OTh
BeAtiwon tng ekmaldeuTikng dladikaoiag

50%

12. Where possible, consider inviting as
external speakers practicing engineers working
on high-profile and/or unigue projects, so that
students can appreciate, and be motivated by,
what the profession entails, especially its less
mundane aspects.

12.1.1 MpOOKANOCELC WG OUANTWY,
ETIOYYEALATLWV UNXAVLKWVY EUPEOC
daoparoc yLa tnv napouciacn Twv
5paOTNPLOTHTWY TOU EMAYYEALATOC
TOU TTOALTLKOU [INXAVLKOU.

12.1 Ei¢ BaBog evnuépwan TwV GoLTNTWV yLat TLG
HOPdEC TOU EMAYYEALOTOG TOU TIOALTIKOU
LUNXAVLKOU oTnV MPAEn os ox£on e Ta
TIOPEXOUEVO YVWOTLKA aVTIKELPEva ard to MMN2
Tou TuAUaToG.

80%

13. For each one of the assessment criteria of
the thesis as found in the Study Programme
Handbook, consider providing an explicit
mapping of grades to their corresponding level
of achievement.

13.1.1 H SutAwpatiki epyacio
napouctaletal amno to $poltntr o
TPLUEAN EEETAOTLKA ETLTPOTIN KOL
BaBpoloyeital Baoel kpLtnplwv
afloAoynong BeomiopéVWY OTOV
KOVOVIOUO SUTAWLOTLKWY EPYACLWY
Tou TuAUATOG.

13.1 NARpNC evnuépwon dolTtnTwy yla Ta
KpttnpLla agloAdynonc.

100%

14. Bring the possibility of practical training to
the attention of stakeholders already in touch
with the Department. Also, consider allowing
students to seek and take up internships
outside Patras, either in Greece or abroad.

14.1.1 Avalntnon mepLocoTEpWVY
B£oswv MPAKTIKAG doknong doLtnTwyv
o€ ouvepyaoia pe to Tunua
AnaoyoAnong, Ztadlodpopiag &
AlacUvSEoNC TOU TIAVETLOTN IOV,

14.1 Juppetoxn Tou cuvoAou Twv GoLTNTWYV Tou
teleutaiou £Toug OTIOUSWY OTNV TIPAKTIKN
aoknon.

50%
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This would allow a greater proportion of
students to take up an internship.

KaBWC KoL TNG OXETLKNG Spdong
Erasmus+.

15. The strong program for faculty
development of Assistant Professors needs to
be disseminated in a more effective way to
junior faculty. This could be achieved through
a combination of actions from the Department
Head and the Vice Rector of the university. A
dedicated workshop for Assistant Professors
could also be very helpful.

15.1.1 O otdxog va uAomoleital amnod
tov Npoedpo oe cuvepyaoia KoL Ue

Tov AleuBuvth Tou Topéa OToOU OVAKEL

€vag véog Emikoupog KaBnyntng, ev
el6el avaAUTIKAG EVNUEPWONG YL TIG
SUVOTOTNTEC TOU TTAPEXEL TO TR

15.1 N'vwoTtomnoinon twv SuvatotATwY TIou

apEXovTaL amo to Tunpa Kat kabodnynon
(mentoring) yla Tnv akadnpaikn avamntuén
véwv Emikoupwv KaBnyntwv.

100%

16. There is need to introduce some
development opportunities for faculty at the
mid-career stage.

16.1.1 Avamntuén epeuvnTIKWV
ouvepyoolwv peAwv AEM pe ocuvodn
YVWOTLKA QVTIKEEVAL.

16.1 Yoot pLEn tng nopelog akadnuaikng
avantuéng pehwv AEM ta onola eupiokovtal
nepl To pEoov NG otadlodpopiag Toug.

50%

17. Although there are privacy issues involved,
there is need to establish procedures to
incentivize faculty with poor teaching
evaluations to improve. There is a feeling
among students that faculty with poor
teaching records simply disregard teaching
evaluations and do nothing to improve.

17.1.1 MeA€tn twv oxoAiwv
aloAoynoswv amo Toug ¢poLTnTES,
KABg evOTNTAC TOU OXETLKOU
epwtnuatoloyiou agloAdynong,
OUVOSBEUOUEVN LIE TG MAULTOUUEVEG
BeATIWOELC yLa TIC OTTOLEC
evnuepwvetal n OMEA.

17.1 BeAtiwon emuunédou SibaokaAiag peAwv

AEN pe yaunAn afloAoynon amno toug GpoLtnTeg.

20%
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18. The webpage listing student support 18.1.1 Na uTtapXEL OYETLKOG 18.1 Anpoupyia cuvdéopou ato site Tou 100%
services oUVOEDOG KaL 0TNV LoTooeALSa Tou TLAVETILOTN IOV yLa TV unnpeoia Kowwvikng
(http://www.upatras.gr/el/student care) TuAUaTog. Mépiuvag Qottntwy.

should contain a link to the web page of the

Social Care Office (http://eko.upatras.gr/)

19. A system for the collection of information 19.1.1 Alomoinon Tou UTAPXOVTOG 19.1 To olUotnua auto €xeL dnuloupynBel amod 100%
related to infrastructure, equipment, and IT OUGCTHAMATOC Ao To TUAUa. To MavemniotruLo Matpwy Kot TEPLEXEL OAO TOV

facilities may prove invaluable to the £€omMALOUO TwV TUNUatwy. Kataypdadovratl

Department’s Administration. Such a system mAnpodopieg mou oxetilovral e UTTOSOUECG Kall

can be used to improve the planning and £€0MALOUO Kall elval TTOAUTIHO yLa T Aloiknon

management of essential resources (i.e. TWV TUNUATWV.

purchases, maintenance). This effort could

include an analysis and evaluation procedure.

20. Support Staff (i.e. technicians, laboratory 20.1.1 Npotaon otn dloiknon Tou 20.1 Anploupyia eVvog pnxaviopoU kataypadng 100%

assistants, administrative personnel)
satisfaction recording mechanisms should be
put into place and properly monitored and
documented.

[6pUaTOG YL UAOTIOINGN NXAVIOHOU
Kataypadnc Lkavormoinong tou
TIPOCWTILKOU.

LKaVOTIolnoNG TOU TPOCWTILKOU UTIOOTAPLENG
(6nAadn texvikoi, Bonbol epyaoctnpiovu,
SLOKNTIKO POCWTILKO). O NXaVIoUOC autog Ba
TPEMEL va tapakolouBeital amod to TuRpa Kot
va yivovtal eVEPYELEC avAAoyad LE TIC
Kataypadec.
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21. The system of Course Evaluations needs 21.1.1 Na oulntnBel otn ZuvéAeuon 21.1 BeAtiwon Tou ouoTAATOG agloAdynaong 30%
improvement with regards to the response Tou TUAMATOG KoL va yivouv pabnudtwv xpeldletol 6oov adopd Ta
rates, as well as the mechanisms through TIPOTAOELG. TIOCOOTA AVTOTOKPLONG TwV GOoLTNTWY, KaBwg
which the feedback obtained through these KQL TOUG INXOVLIOOUG LECW TWV OTIoLWV
. 21.1.2 Na uhomotnBouv oL TPoTACELS , .
surveys can be better utilized. ) i o§lomoLlovVTOL TA AIOTEAECHATO.
Kol va mapakoAouBouvtal amnod tnv
OMEA.
21.1.3 Na evnUEPWVETAL N ZUVEAEUON
Tou TuApatog anod tnv OMEA yua ta
anoteAéopata Kot va anodacilel Tig
amapaitnTeG EVEPYELEC.
22. Data collected through the various 22.1.1 Na oulntnBel otn ZuvéAeuon 22.1 Na yivetal oulntnon otn ZuvéAEUON Kol 30%
procedures should be more clearly analyzed Tou TuAuatog. Snuooieuon eMAEYUEVWVY OTOLXELWV OTOV
and presented (with the use of graphs and - - lototormno tou TUAUATOC OXETIKA He Ta Sedopéva
- . 22.1.2 Na ylvouv oL amopaitnteg . ; .
tables to present findings being an ) ) TLOU CUAAEyOVTAL PHECW TWV SLadopwv
imperative). Publication of these results in the epyaoteg aro tv OMEA Sladkaolwyv Kal kataypddovtal otnv eTHoL
website would be useful, unless they include 22.1.3 Na SnpooteuBolv ta EOWTEPLKN EKBEON.
sensitive information, as this is determined by | groteAéopata tne Ecwtepikic
the legal framework of the country/University | ¢xBeonc otov lotdtomno tou TpApaToC.
23. Some important information (e.g. course 23.1.1 Avaptnon 0Awv Twv 23.1 Avavéwaon tng LotooeAidag. 50%
outlines) is not available, and should be TIEPLYPOUUMATWY TWV HabBnudtwy ota
provided, in English. AyyALKa
23.1.2 NARpwG AELTOUPYLKH, SUVAULKN
LotooeAida oTnV EAANVIKY KoLl oTnV
QayYALKN YAwooa
24. Provide key information, which is common | 24.1.1 Tumonoinon tng mopeXOUeVNS 24.1 Avavéwaon tng LotoceAidag. 70%
among all affected parties (e.g. Academic staff | mAnpodoplog
CVs, Course Outlines, Program Guides, etc.), in - -
3 Uniform manner. 24.1.2 Na yivel petadpaocn ota
AyyALKa.
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25. The webpage on the Department’s website | 25.1.1 Ta ué€An AEMN va oTtéAvouv TiG 25.1 TaKTIKN evnUéPwan TG LoTooeAidag Tou 100%
that includes research projects/activity needs | amapaitnteg mAnpodopisg otnv TUAUOTOG TTOU TIEPAOUBAVEL EPELVNTIKA
to be regularly updated. Emutponn kot va yivovtalt ot £pyoa/dpaotnplotnra.

anapaitnteg aAAay£g otov lotdtomno.
26. The Department (or the University) may 26.1.1 To TUAUO EXEL EVNILEPWOEL TLG 26.1 To Maveniotio va edappoocEL pia 100%
choose to implement a procedure that allows | apuodieg untnpeoieg tou Sladlkaoia mou emLTpEmnel TNV afloAdynon Tng
the evaluation of the quality of its website Mavemniotnpiou. TOLOTNTAG TNG LoTOooEALSaC TwY TUNUATWY ToU,
(through the use of a specially designed n omola YUrmopel va 08nyrnoeL oTn cuvexn
questionnaire), which may lead to its pueAovTikn BeAtiwon tng lotooeAidag Tou
continuous future improvement. TuApaTog.
27. Several of the currently running research 27.1.1 Na evnuepwvouy ta LEAN AEM | 27.1 APKETA oo Ta TPEXOVTO EPEUVNTIKA 100%
programs may be maintaining their own yla tnv uhomoinon véwv TIPOYPAMMATA EVOEXETAL VO SLATNPOUV TOUG
websites. It may be advisable to provide links TIPOYPOUUATWY WOTE VA S1KkoU¢ Toug LoTtoTomoug. Eival okomipo va
to those sites, for visitors who may want to EVNUEPWVETAL KoL 0 loTdTomoC. Tlap£XOVTOL CUVOECOL PO AUTOUG TOUG
learn more about a specific activity. LOTOTOTIOUG, YLOL TOUG ETILOKENTEG TIOU UIMOPEL va

B€Aouv va pabouv MepLOCOTEPQ YLaL ULaL
OUYKEKPLULEVN SpaoTnplotnTa.

28. Information and documents / forms of 28.1.1 Na oulntnBel otnv Emwtpomnn 28.1 AldBeon mAnpodopLwv Kat eyypadwv mou 80%
interest to faculty members, including lototomou kat MpoBoAng TURUAToG. evbladépouv ta péAn AEM (r.y. Ekmadeutiko
available resources (e.g. Educational Center Kévtpo Ala Biou Mabnong), péow tng
for Life-Long Learning) and procedures, could LotooeAidag tou TuRuatog.
be made available through the Department’s | 28.1.2 Na uhomotnBou0v oL tpotaoelg
website. o€ ouvepyacia pe to MavemnioThpLo.

28.1. Kataypadn Stadikaoiag

MNXOVIOHOU EVNUEPWONG TOU

lotétomou tou TUAUATOC Kol TwV

peAwv AEM.
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